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Disclaimer J/TON

This presentation contains certain forward-looking statements with respect to the business strategy, business plans, operational
and financial condition of AEON CO. (M) BHD. (“AEON"). This presentation is prepared by AEON and all rights of authorship in
relation to this presentation shall belong to AEON and any information and/or materials contained therein shall not be
reproduced or distributed without AEON’s prior written consent.

This presentation is prepared according to the information and/or materials made available to us at the time of preparation, in
which the same are not independently verified and intended for reference only. The content therein should be read with a
degree of caution as it may be subject to risks, uncertainties and other factors beyond AEON's control and could cause actual
results to differ materially from the projections stipulated in this presentation, whether implicit or explicit. AEON does not
warrant and/or undertake any liability for the accuracy or completeness of the information and/or materials provided therein
and assume no obligation or responsibility to update the said presentation in the event there is any new information.

This presentation does not constitute an offer or invitation to sell, or any solicitation of any offer to subscribe or purchase any
securities or guarantee any future performance and nothing contained herein shall form the basis for any contract or
commitment whatsoever. Any reference to the information and/or materials contained therein shall be made based on your
own risks and sole discretion deemed fit, whereby AEON bears no responsibility reason whatsoever for any loss, damage, costs
or expenses that may arise out of or in connection with this presentation including but not limited to any investments made
based on any of the projections contained in this presentation.
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1. Key Financial Highlights

Financial Performance

l | Revenue

RM995.2m @

RM1,003.0m

RM3,239.6m @

RM3,191.3m

RM18.6m

Margin: 1.9%

RM25.9m | Margin: 2.6%

RM147.9m
Margin: 4.7%

RM166.2m | Margin: 5.2%

A
$i\i Profit Before Tax ‘ Profit After Tax

RM14.6m @

Margin: 1.5%

RM18.8m | Margin: 1.9%

RM95.0m § 9%
Margin: 2.9%

RM104.0m | Margin: 3.3%

Financial Position
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i% Net Assets
RM1,962.1m @

RM1,937.1m

Ry corom
R orrowings
RM790.0m @

RM620.0m



1. Segmental Financial Performance /E@N

Segmental Revenue (RM million) Operating Expenses (RM million)
Property Management Services
. Retail Business +1.5%
| v +2.0%
3,191.3 3,239.6 v
-0.8% 551.9 591.1
-0.4%
I ¢ 2
1,003.0 B0 i
180.9 192.5 2,985.9 3,046.6
Q3 FY24 Q3 FY25 YTD FY24 YTD FY25 Q3 FY24 Q3 FY25 YTD FY24 YTD FY25
Segmental Profit (RM million) Profit After Tax (RM million)
Property Management Services
. Retail Business -6.5%
| v
26240 247.7
_ 0,
I 1082 8.7%
-22.3%
i 219.0 ’ ¢
63.0 56.5 245.9 | i
1.8 18.8
82 03 Fy24 : YTD FY24 YTD FY25 Q3 Fy24 Q3 FY25 YTD FY24 YTD FY25
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2. Business Highlights: Retail Business /EON

Revenue Contribution (By Categories) Revenue Contribution (By Region) Average Basket Size (RM)

14.5% 13.7% I I
YTD FY24 YTD FY25 YTD FY24 YTD FY25 YTD FY24 YTD FY25
H Foodline m Softline mHardline = Health & Beauty Care E Central = Northern u Southern



2. Business Highlights: Property Management Services J/TON

Occupancy Rate Tenant Sales Car Count Tenant Mix (by NLA)

+7.5% +5.1%

* ]
I I

YTD FY24 YTD FY25 YTD FY24 YTD FY25 YTD FY24 YTD FY25

Entertainment
11%

AEON Anchor

F&B 43%
16%

Fashion
11%
Specialty

12%




3. Customer Engagement: Targeted Campaigns to Drive Foot Traffic /EON
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3. Customer Engagement: Growing Private Brands

upermarket

rchandise
Store

(Hardline)
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Private Brands Account for

c.17%

of Retail Sales YTD



4. Expanding Our Footprint J/TON
T AEON Malls T AEON stores T specialty Outlets

EONMALL /OGN
(PETEMO)

PETLIFE STORE

Al

27 34 120

AEON Malls AEON Stores Specialty Outlets

1 planned for FY26 2 planned for FY26 3 addition YTD FY25
More to come ...
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More specialty outlets to come...

Terminal Bersepadu Gombak




4. Expanding Our Footprint: Opening Soon

&M “\ i

Excitednya nak datang
Kuantan!
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5. Development Plans: AEON Mall KL MIDTOWN /F_" N

/7EON MALL

KL MIDTOWN

400,000 sq. ft. Organic Flow Concept A Neighbourhood Space
Net Lettable Area Art, Nature, People Dining, Shopping, Entertainment
(Estimated)

Artist's\impression Artist's impression
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5. Development Plans: AEON Mall Expansion Plans E 6
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5. Development Plans: FY2025 Mall and Store Renovations J/TON

[ Completed ] [ Completed ]

Ipoh Station 18 & iy, e Bandaraya Melaka
Completed i [ E InProgress ]

=y . /EONMALL
#M 3 P PRI
Y '}/‘i%_;ll‘; P2 5 %
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5. Development Plans: AEON Bandaraya Melaka Reopened J/TON

T ON
Bandaraya Melaka
FRESH -
NEW LOOK ..

Come visit us now!
j&u@k <4
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AEON Shah Alam Reopened

5. Development Plans
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6. ESG: Reducing Carbon Footprint /E@N

29%

Renewable energy

contribution
(as at O3 FY2025)

12

Malls with
energised Solar PV

v
‘s

ri'\;.

24

],
energisation & 2 malls
commenced installations

\\\\\\\\\\\\\\\\\\\’\\’ W 2 malls awaiting

KITAR SEMULA
RECYCLE

AEON MALL

13%

Waste diverted

from Landfill
(vs 11% in FY2024)

64

EV charging bays
across 18 Malls

... and continue
expanding to other
malls

Target: To achieve 15%
by 2030
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6. ESG: Initiatives & Achievements

\
2

P ( :
s‘
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AEON Charity Run 2025 Firefly Habitat Reforestation Tree-Planting Project
RM500,000 raised and contributed to 5 government hospitals 100 trees planted at Kuala Selangor riverside in collaboration with FRIM

SPECIAL #AWARD )

¢
S

'.[\(«‘Cr\.
E\m
s

0"2’, \C\Q‘
PENVERAMAN SIIL MOST IMPROVED ESG PERFORMANCE OVER THREE YEARS Green Energy Stewardship Gold Awz
PENEHARCSAAN RM800M TO RM5B MARKET CAPITALISATION =
GOLD .f r 3 s e T : —
2 AEON CO. (M) BHD. = B e AEON CO. (M) BHD.
« i WE_ 29nc:ounts suhsmbedlnEEIpmymm in retail sector and significant |
a subscription since =.z

{
“MALZ AysIA RAKAN STRATEGIK
Wo;CIeanup Day2025 = S

| @R ==

World Cleanup Day 2025 The Edge ESG Awards 2025 National Energy Awards 2025
Strategic Partner for Hari Cuci Malaysia 2025 Most Improved ESG Performance over 3 Years Green Energy Stewardship Gold Award
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6. ESG: #AEONResponsible Suppliers Program

Engaging more AEON suppliers to drive common ESG goals

e R L e =l »
02 December 2024 12 September 2025 23 October 2025
Launch of #AEONResponsible Breakfast Talk Series 1 Virtual ESG Dialogue
Suppliers Program  Supplier's Role in AEON's » CSI Climate Assessment Workshop
Sustainability Journey  Calculating Scope 1 and 2
* ESG Maturity Assessment emissions

7 November 2025

Breakfast Talk Series 2

» Carbon Footprint vs Profit Margin
» Peer Insights Sharing

* Decarbonisation Solutions

» Green Financing

/EON

fo
@@N WEF WCIMB Smess

#AEONResponsible Suppliers Forum 2025

ith the i o the 9 AIC8 Centre of Excellance

g Decamber , 2025 {200 om

8 December 2025

#AEONResponsible Suppliers Forum

» Responsible Suppliers Recognition
Ceremony

» Peer Insights Sharing

* Supply Chain Scaling

#AEONResponsible

Suppliers Program

YTD Engagement

45

Companies

122

Participants
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6. ESG: Sustainability initiatives in FY2025 /E@N

« #AEONResponsible Suppliers Program: Final program in December.
* Promote sustainable practices for tenants at AEON Malls through recycling programs and waste
management optimisation.

 Expand solar PV installations.

+ Energy management system planning across 27 AEON Malls according to Energy Efficiency and
Conservation Act 2024.

* Continue waste management initiatives across AEON Malls and Stores.

» 3-year tree planting programme and Firefly Habitat Restoration Tree-Planting Project at Kuala
Selangor.

ue to promote Diversity, Equity & Inclusivity in workplace.
Empowering People unity engagement and development through various programme.
older engagements (AEON People, Industry & Regulators).

ability Reporting Framework (NSRF).

e sustainability disclosures & align with regulatory requirements, i.e. IFRS S2, National
Efficiency and Integrity
eve ISO37001 certification by end of 2025.
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/EON

THANK YOU

www.aeongroupmalaysia.com

/EON /EON MALL Q=) AEON

seveopment O4JALS
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