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BOARD OF DIRECTORS
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Part 1: Definition

1.1

In this Charter:

“Act” means the Companies Act, 1965;

“AGM” means Annual General Meeting;

“Company” means Cypark Resources Berhad;

"Board” means the Board of directors of the Company;
“Business” means the business of the Company;

"CEO" means the Group Chief Executive Officer of the Company;

"Chairman” means the Executive Chairman of the Board and is used in a gender
neutral sense;

“Company Goals” means the goals of the Company as set out in Part 3;
“Cypark Group” means the Company and its subsidiaries;
"Management” means the management personnel of the Company;

“Management Limitations” means the limitations on the actions of Management as
set out in paragraph 5.3;

"MCCG 2012” means the Malaysian Code of Corporate Governance 2012;
“Directors” means directors of the Company;

"Secretary” means the Company Secretary(ies) or the person normally exercising
the functions of a Company Secretary(ies);

"Shareholders” means the shareholders of the Company.
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Part 2: Introduction

The Board recognises that good corporate governance ("CG") practices are
essential to reinforce stakeholders’ confidence in the Company and its Board,
which is vital to the success of the Group’s businesses.

The Board plays the role of stewards and guardians of the Company and are key to
raising CG standards. To this end, a Board Charter has been developed and
adopted by the Board.

Objectives

This Board Charter sets out the composition, role, responsibilities, structure and
processes of the Board. The objectives of this Board Charter are to ensure that all
Board members acting on behalf of the Company are aware of their duties and
responsibilities as Board members and the various legisiations and regulations
affecting their conduct and that the principles and practices of good CG are applied
in all their dealings in respect and on behalf of the Company.

This Board Charter is not an “all inclusive” document and should be read as a
broad expression of principles, It should be reviewed on a periodic basis and may
be amended by the Board from time to time to ensure that the practices of the
Board are consistent with the prevailing code of CG, laws and/or regulations and
reflect the Board’s commitment to best practice in CG.

Part 3: Company Goals
3.1 The Cypark Group Mission

+ To enhance the quality of the living envircnment.
To provide quality services beyond clients’ expectations and work towards
the best interest for stakeholders by continuously improving on the
Group's skills.

3.2 The Cypark Group Vision

To provide world-class professional engineering and renewable energy
services through smart application of environmental science, technology and
methodologies, resulting in innovative, practical and cost-effective solutions.

3.3 Guiding Principles for the Board

(a) In order to achieve the Cypark Group Vision, the Board is committed
to observe the following guiding principles in establishing clear roles
and responsibilities:

. Establish a formal schedule of matters reserved for the Board
and those delegated to Management.

. Establish clear roles and responsibilities in discharging its
fiduciary and leadership functions,

o Formalise ethical standards through a code of conduct and
ensure its compliance.

. Ensure that the Company’s strategies promote sustainability.

. Ensure that ail members have access to information and advice.
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Ensure it is supported by a suitably qualified and competent
company secretary.

Formalise, periodically review and make public its Board
Charter.

(b) The capital and resources of the Company will be allocated to those
assets and activities which will enable the Company to achieve the
Company Geals in a manner best serving the interests of all as a

whole.

Part 4: Board Governance Process

4.1 Role of the Board

(a) The Board is to effectively promote the best interests of the Company
with a view to add long-term value to the Company’s shares,
shareholders and stakeholders.

(b) Having regard to its role, the Board will direct and supervise the
Management of, the Business and affairs of the Company including, in
particular:

reviewing and adopting a strategic plan for the Company,
including establishing Company Goals and ensuring that the
strategies are in place to achieve them;

establishing policies for strengthening the performance of the
Company including ensuring that Management is proactively
seeking to build the Business through innovation, initiative,
technology, new products and the development of its business
capital;

identifying principal risks and ensuring the implementation of
appropriate systems to manage these risks;

succession planning, including appointing, training, fixing the
compensation of and where appropriate, replacing senior
management;

reviewing the adequacy and the integrity of the Company’s
internal control systems and management information systems,
including systems for compliance with applicable laws,
regulations, rules, directives and guidelines;

deciding on whatever steps are necessary to protect the
Company's financial position and the ability to meet its debts
and other obligations when they fall due, and ensuring that
such steps are taken;

ensuring that the Company’s financial statements are true and
fair and conform with any applicable laws and/or regulations;
and

ensuring that the Company adheres to high standards of ethics
and corporate hehaviour.
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4.2

(c)

(d)

In the normal course of events, day-to-
Company will be in the hands of Mani
stewardship of the CEO.

The Board will satisfy itself that the Cc
Company Goals.

Board Procedures

4.2.1

4,2.2

4,2.3

4.2.4

4.2.5

4.2.6

The conduct of Directors will be consiste
responsibilities i.e., to act in the best intet
indirectly, to Shareholders. The Board will
out its role, with the emphasis on stre
Directors will always act within any limitatic
on its activities.

Directors will use their best endeavours i
Directors are expected to participate fully a
discussions and other activities and to b
particular knowledge, skills and abilities to
are unable to attend a meeting will advise th
date possible and notify/confirm his ab:
Secretary.

Board discussions will be open and cons
genuinely held differences of opinion could
lead to better decisions. The Chairman v
consensus in the Board but may, where con
a vote. All discussions and their record will
there is a specific direction from the B«
disclosure is required by law. Subject
requirements, the Board will decide the n
publication of its decisions.

The Executive Chairman and the CEO, bein
attend Board meetings to discharge their
Board meetings, the Board’s responsibilitie
responsibilities,

The Board has sole authority over its ac
through the Chairman or Secretary of the
through the Chairman or the Secretary, n
item to the agenda.

The Board will normally hold meetings at le
financial year and will hold additional n
requires. At each meeting the Board will con
. relevant operational report(s) from the
° a report on the financial performance;
. specific proposals for capital expenditu
. major issues and opportunities for the

. approve the quarterly financial statem
authorities.
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