Corporate Governance

Clear Functions of the Board and Management

The Board takes full responsibility for the overall performance of the Group by
setting the strategic directions and objective, formulating the policies and
executing the key strategic action plans. The Board regularly review the Group’s
business operations and maintains full and effective control over the management
of the Group.

The duties and responsibilities of the Board include determining the Company’s
overall strategic plans, performing periodic reviews of business and financial
performance, as well as adopting practical risk management and internal controls
to implement a strong framework of internal controls of the Company.

The Board has also delegated certain responsibilities to other Board Committees,
which operate within clearly defined terms of reference. Standing Committees of
the Board include the Audit Committee, Nomination Committee and
Remuneration Committee. The Board receives reports at its meetings from the
Chairman of each Committee on current activities and it is the general policy of

the Company that all major decisions be considered by the Board as a whole.

Clear Roles and Responsibilities

The Board reviewed the sustainability, effectiveness and implementation of the
strategic plans for the financial year under review and provided guidance and
input to the Management. To ensure the effective discharge of its function and
duties, the principal responsibilities of the Board include the following:-

e review and adopt strategic business continuity plans for the Company and the
Group;

e oversee and monitor the conduct of the Group’s businesses and financial
performance;

e review and adopt budgets and financial results of the Company and the Group,
monitor compliance with applicable accounting standards and the integrity and
adequacy of financial information disclosure;

e identify principal risks and ensure the implementation of appropriate systems
to manage these risks; and

¢ review the adequacy and integrity of the Company’s and the Group’s internal
control systems and management information systems, including systems for
compliance with applicable laws, regulations, rules, directives and guidelines.



