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Driving Sustainable Growth for
a Greener Future

At Malakoff, we are committed to leveraging our
expertise, capabilities, and assets to drive the
transition towards cleaner energy and efficient
environmental management. We recognise that
this is the new frontier of nation-building, and
we are committed to doing our part.

To mitigate the effects of climate change,
we have shifted towards a cleaner, greener
energy future. We have accomplished this by
developing renewable energy assets in areas
such as solar, small hydro, biogas, biomass and
waste-to-energy, and we are working towards
creating sustainable solutions that enhance
people’s lives.

Our commitment is consistent with our goal of
being an energy-efficient manufacturer, and it
aligns with the government’s target to achieve
31% renewable energy capacity in the national
energy mix by 2025. This will pave the way for
a cleaner and greener future, and help deliver
positive outcomes for our communities and
create sustainable tomorrows for all.

The cover design features a stylised circular
economy icon and the elements of ESG
to symbolise a greener future. It aims to
communicate a message of hope and action
towards a more sustainable world, one that is
mindful of its environmental impact, fosters
social equity, and promotes responsible
governance.

FEEDBACK

We welcome all inquiries, comments and feedback
on our Integrated Annual Report in order to clarify
issues and to further improve our reporting. Please
communicate with us through:

Tel 1 +603 2263 3388
Email : cacomm@malakoff.com.my

This Annual Report is available at
https://www.malakoff.com.my/

NAVIGATING THIS REPORT

t

REPORT

Abou

Welcome to Malakoff Corporation Berhad (“Malakoff”)’s
second integrated report. In line with the principles of
the Integrated Reporting Framework under the aegis of
the International Financial Reporting Standards (“IFRS")
Foundation, this report has been prepared to provide
a balanced and accurate narrative about Malakoff's
performance and prospects based on our strategy, taking
into account the challenges posed by the operating
environment and other key risks impacting the industries
we operatein. Thereportisintended primarily for providers
of capital, but is also relevant to all stakeholders who
would like to understand how we seek to create value in
the short, mid and long term through good governance,
balancing our vision for growth against environmental
and social imperatives.

MATERIALITY

Information disclosed is relevant to our material matters, which have been
determined by extensive stakeholder engagement as well as internal
evaluation. These material matters reflect existing and emerging risks and
opportunities, which could affect our ability to create value and deliver
Oon our core purpose.
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REPORTING FRAMEWORK

Our integrated reporting process, as well as the contents of this report, is guided by
the principles and requirements of the International <IR> Framework, the Main Market
Listing Requirements ("MMLR") of Bursa Malaysia, the Corporate Governance Guide
(Fourth Edition) issued by Bursa Malaysia, the Companies Act 2016 ("CA 2016"), the
Malaysian Code on Corporate Governance ("MCCG") 2021, the Malaysian Financial
Reporting Standards ("MFRS"), and the International Financial Reporting Standards (“IFRS").

Our Sustainability Statement has been guided by the Global Reporting Initiative ("GRI")
Standards, Bursa Malaysia’'s Sustainability Reporting Guide (Second Edition), and the
United Nations’ Sustainable Development Goals ("UN SDGs").

SCOPE AND BOUNDARY

In this report we focus on activities,
initiatives and key events that took place
during the financial year from 1 January
to 31 December 2022, unless stated
otherwise. The report covers all companies
in the Group in which we have a majority
shareholding and substantial influence,
including our operations in Saudi Arabia,
Bahrain and Oman.

COMBINED ASSURANCE FORWARD-LOOKING STATEMENTS

Contents of the report have been | This report contains certain forward-looking statements relating to future performance. Such

read and approved by the i statements are premised on current assumptions and circumstances, which could change,

Management and Board of Directors. hence they necessarily involve uncertainty. Various factors could cause actual results to differ
materially from those expressed or implied by these forward-looking statements.

DIRECTORS’ RESPONSIBILITY STATEMENT

The Board of Directors of Malakoff acknowledges responsibility for ensuring the integrity of Malakoff's Integrated Report 2022. In
our opinion, the report presents a fair assessment of the Group’s performance and addresses all key matters that are material to

our ability to create value. This report was approved by the Board on 13 March 2023.

SUSTAINABLE DEVELOPMENT GOALS

CLEAN WATER AFFORDABLE: RESPONSIBLE LIFE
AND SANITATION CONSUMPTION ON LAND
ANDPRODUCTION

GOOD HEALTH GENDER
AND WELLBEING EQUALITY

[ Social _________| Governance

DECENT WORK AND INDUSTRY, INNOVATION
ECONOMIC GROWTH ANDINFRASTRUCTURE

16 PEACE, JUSTICE 17 PARTNERSHIPS
ANDSTRONG FORTHE GOALS
INSTITUTIONS

¥ | ®

RISK & MITIGATION MATERIAL MATTERS

w® ® Occupational Safety 3 Governance,
@ Health & Safety 2 . Renewable Energy 8 Mé and Health £ L Ethics and Integrity
g w £
< o
@ Talent Management 0 Biodiversity Impact M7 Employee Er_\gagement 3 M12 RegulaFory
'S and Well-being I Compliance
@ Cyber S it E
yber security Communit Economic
‘ Waste Management M8 Developmgnt M13 o (ormance
@ Policies and Regulations
‘ Water Management M9 Talent Management
@ Environmental, Social, and
Governance ("ESG’) Risk ) Human Rights and
‘ Energy Consumption M10 | .. o0r Relations
@ Emergence of New
Technologies
@ Challenges in Getting
New Business
Fraudulent, Illegal or
Unethical Acts
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Introducing

THE NEW «) malakoff

CORPORATE

The energy and environmental sectors are
undergoing a transition towards a low-carbon
and circular economy future with accelerated
growth of Renewable Energy ("RE"), shifting
weather patterns arising from climate change,
integration of Environmental, Social and
Governance ("ESG") considerations into business
strategy, and growing awareness of green
consumerism.

Malakoff is currently known as the largest Independent
Power Producer (“IPP") in Malaysia and has posted
strong dividends over the years, earning a reputation
as a stable and profitable company. However, the
evolving industry dynamics necessitate a change in the
business direction and strategy to maintain not just
growth but also relevance in the future.

The company has embarked on a transformation journey
to develop a new business direction as it enters the
new era, placing emphasis and focus on renewable
energy and environmental solutions, particularly through
the acquisition of Alam Flora in 2019.

As a result of this ongoing transformation, Malakoff
today has a diversified portfolio of businesses with key
focus in RE (solar, small hydro, biogas, biomass, waste-
to-energy), integrated environmental services, carbon-
free mobility infrastructure and water desalination.

To reflect the Group's redefined value proposition,
renewed identity, the evolving market landscape and
the strategic direction moving forward, Malakoff has
embarked on a rebranding exercise. This rebranding is
vital as the Company moves away from the traditional
IPP image towards becoming a global RE and
environmental player guided by clear sustainability/ESG
considerations.

The renewed direction is premised upon the Group's
new purpose, Enhancing Life, Enriching Communities,
which relates to delivering dependable energy, efficient
environmental management and innovative green
solutions to better the lives of communities across the
world.

DENTITY

9 Stripes

The number 9 is considered special since
it is the last single-digit number with the
highest value and hence connotes
perfection, completion but not finality. It is
also significant as representing the energy
of endings and new beginnings or
representative of permanence and evolution.

The number 9 is also associated with
wisdom and compassion.

NEW

Old

MALAKOFF @ malakoff

Alamflera @ alamflora

Appreciating LIFE
a malakoff company

The icon represents the PEOPLE, PLANET centricity of Malakoff and
its role in collaborating with people and partners with the objective
of achieving a circular economy for future PROSPERITY. It also shows
momentum and progress.

The vitalising lime green signifies sustainability as the key pillar for
Malakoff and how its initiatives could impact yet enhance people’s
lives. The blue represents Malakoff's spirit of innovation in creating
forward-thinking solutions for the betterment of the planet. The dark
green represents growth and prosperity in the future, as a result.



The New Brand

Architecture
e

@ malakoff

Tier 1 Holding/Group

Tier 2 Brand Entities
v

— T2 malakoff —

Green Solutions

Renewable Energy Solutions
Solar, Biogas, Biomass,
Small Hydro, Battery Storage,
Carbon-free
Mobility Infrastructure
(EV Charging)

@ alamflora

Note: No change in legal structure

N @ malakoff —

Environmental
Solutions

h 4 v

@ afes

a malakoff company

Concession
Solid Waste Management
& Public Cleansing

Non-Concession
Infrastructure Cleaning

& Waste Solutions, Integrated Facility
Management, Waste Management Facilities,

Marine &
Scheduled Waste Facilities

Waste-to-Energy _J

MALAKOFF Corporation Berhad

a malakoff company

—

e [PraiPower

¥ hpcn SOF
TanjungBin Power
TanjungBin Energy

@ malakoff

Power

@ malakoff

Technical Solutions

@ malakoff

Utilities

Thermal Generation
Existing assets - domestic
and international power and
water plants, future gas projects

osM
Malakoff Power Berhad,
Malakoff Technical Solutions
Sdn Bhd

Electricity Distribution
& District Cooling
Malakoff Utilities Sdn Bhd

4

— 72 malakoff —
Energy
. 4

-/
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Sustainability
@ Malakoff

OUR APPROACH TO SUSTAINABILITY

Given the nature of our core businesses in energy
and environmental solutions, Malakoff has a significant
impact on Malaysians and communities globally
where we operate. As a responsible organisation, we
seek to enhance the lives that we touch by creating
economic, environmental and social value, supported
by sound corporate governance.

We are driven to maintain profitable operations not just for our business
sustainability, but to create economic value for our shareholders, suppliers,
partners and investors. Environmentally, we are embedding green considerations
into the heart of our operations, as reflected in the Malakoff 2.0 Strategic
Transformation that we launched in early 2021. In line with Malakoff 2.0, we
are no longer just enhancing energy and waste management efficiencies, we
are greening our core businesses themselves — decarbonising our power
generation, accelerating our Renewable Energy (“RE") ventures and diversifying
into sustainable environmental solutions that promote a circular economy.

At the same time, we maintain our social licence to operate by empowering
our employees through an energised, diverse and engaging workplace that
rewards high performance. Within the community, we continue to give back
to society in ways that are meaningful.

Good corporate governance underlines our entire approach to sustainability,
ensuring that we uphold the principles of transparency and integrity as we
create value for our stakeholders. We are guided in this regard by the Malaysian
Code on Corporate Governance ("MCCG") issued by the Securities Commission
Malaysia as well as the Main Market Listing Requirements ("“MMLR") issued by
Bursa Malaysia Berhad.

Today, sustainability has become a catchphrase in the corporate world, with
investors, regulators and society demanding that organisations play our part
in issues of increasing urgency. We fully acknowledge our stakeholders’
expectations and are driven not just to meet but indeed exceed them, driven
by the fact that contributing to positive Environmental, Social and Governance
("ESG") outcomes is not just good but the ethically appropriate response given
the world that we live in.




OUR SUSTAINABILITY COMMITMENTS

a significant impact.

Our ESG strategy

Focus Commitment

Material Matters

Our sustainability platform has been guided by sustainability imperatives as highlighted by frameworks such as the
United Nations’ Sustainable Development Goals ("SDGs"); the expectations of our stakeholders; and risks that face our
organisation. These factors are taken into consideration in a comprehensive materiality assessment that enables us to
identify our material matters, which shape our sustainability initiatives and commitments. For more details on our 13
material matters, please refer to page 62 of this Integrated Annual Report.

In the table below, we map our sustainability commitments to our material matters and 13 SDGs where we can make

Related SDGs

O

0 ENVIRONMENT We are committed to act on
climate change by reducing our
carbon emissions and advancing
the transition to a cleaner energy
and circular economy future.

O

Renewable Energy
Energy Consumption
Biodiversity Impact
Waste Management
Water Management

We will enrich communities and
cultivate an inclusive culture in
an agile organisation with equal
opportunities for all our people
to grow professionally within a
safe and healthy work
environment.

9 SOCIAL

We will enforce and observe the
highest corporate compliance
standards in all units and activities
of the Group (goal: zero
misconduct).

Our Own Sustainability Targets

Occupational Safety and
Health

Employee Engagement
and Well-being
Community Development
Talent Management
Human Rights and Labour
Relations

Governance, Ethics and
Integrity

Regulatory Compliance
Economic Performance

e Achieve Net Zero Emissions by 2050, in line with
the 1.5°C scenario analysis based on SBTi

e Reduce our Greenhouse Gas (“GHG") emissions
intensity by 30% by 2031 from a 2019 baseline
e No new coal investments

years

* Science Based Target initiative (SBTI) refers to
emissions reduction in line with the Paris Agreement
goal of limiting global warming to 1.5°C

e Achieve an RE capacity of
1,400 MW by 2031
Sectoral Decarbonisation Approach* e Increase revenue

Renewable Energy

Waste Management

e Collect, handle and manage
waste volume of 10,000
tonnes per day by 2031

contribution from RE & e Achieve 15-20% recycling rate

Environmental Solutions to

at least 50% in the next 10

by 2025, from waste
collected by Alam Flora

e Towards achieving a Zero
Waste Circular Economy goal

MALAKOFF Corporation Berhad

PG. 07
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Sustainability @ Malakoff

OUR SUSTAINABILITY FRAMEWORK

In 2021, along with Malakoff 2.0 Strategic ENVIRONMENT
Transformation, we rolled out a Sustainability @9
Framework to ensure adherence to our

sustainability commitments as we work towards
achieving our sustainability goals.

sociaL %

Malakoff’s
Sustainability Framework

Climate Change

Reducing our Greenhouse Gas ("GHG") emissions and moving towards
a low-carbon system by transitioning to Renewable Energy (‘RE") and
Environmental Solutions

Circular Economy

Reducing overconsumption, designing out waste, regenerating the
Transitioning to a Cleaner ecosystem and promoting reuse of new raw materials.
Energy and Circular Economy

Future Water Security

Improving the efficiency of water usage and long-term supply of
water in water-stressed regions

Diversity
Fostering a culture of diversity & inclusion

Health, Safety, Security & Environment (“HSSE”)
® Creating a safe working environment and prioritising the well-being

Empowering Our People and of the workforce
Supporting Our Communities Corporate Social Responsibility (“CSR”)

CSR Pillars working hand-in-hand with various stakeholders

Corporate Governance

(oo,Qoo)

=

Embedding Sustainable,
Innovative Business

Practices and Acting with
Integrity

Maintaining an effective governance & decision-making structure

Risk Management
Identifying material risks and ensuring effective mitigation as well as
strong internal controls

Compliance & Integrity
Acting with integrity and ensuring regulatory compliance



ESG Roadmap

This framework is accompanied by a roadmap that has been developed to guide us towards our transformation into a sustainability
conscious company. The roadmap sets clear mileposts that will take us progressively closer to our sustainability goals while
contributing to the nation’s transition towards a low-carbon, circular economy.

— 2022 -

Laying the Foundation

2023

Establishment of clear
sustainability governance across
the Group

Inculcate the sustainability DNA
in all Malakoff employees
Identify key relevant
sustainability performance
indicators

Grow RE team to capture
market share

Commence research on new
green technologies

Embark on an enhanced

—2023 -

2026

Accelerate Transition

¢ Reduce emissions and
promote green fuel
conversion

o Establish Go-To-Market
strategy and implementation
of green strategic bets

« Continuously be aggressive
in capturing the RE market

« Continue expanding social
initiatives

¢ Increase engagement with
ESG institutions to improve
sustainability disclosure

onwards

Sustainable Growth
e Explore new markets and

business segments to
increase revenue growth
from sustainability-driven
services/solutions
Increase the communication A
on the value of
sustainability of the business Conscious
through continuous tracking Company
of sustainability metrics
Championing ESG through
a wider initiative and
strategic collaboration with

Sustainability

sustainability disclosure

e Assessment and qualitative
evaluation of material issues
and risks and opportunities

industry partners

Our roadmap is mapped against the ESG pillars.

GHG Reduction
© Reduce GHG emissions produced by
business activity through the value chain

Efficiency Improvement

— Technical heat rate margin and
improvement of maintenance
programme inclusive of planned
and unplanned outages

GHG Compensation

© Extract carbon from atmosphere through
natural GHG removal and technologies
to compensate for business emissions

Tree Planting Programme (one
tree reduces 21 kg of CO2 a year)

Options to retrofit with carbon
capture technology

Fuel Switching to Ammonia/
Hydrogen

Fly Ash (Green Option for
Offtakers)

Workforce Equalisation

© Analysis of existing compensation
structures and packages

© Clear policies of inclusion and equality

Launch of social and human
rights charter

Retention and Progression

© Focused talent management efforts to
retain and reward employees without
discrimination or bias

Culture Transformation
Programme

Recruitment

© Increase gender-equal pipeline through
strategic recruitment campaigns

Increased Employee Engagement

Enhanced Human Rights and
Labour Standards

R0

G

Risk Assessment

© Further review specific Company
risks and review current practices

© Mitigation of bribery risks

Sensitisation

© Run training courses and implement
programmes to increase awareness
among employees on the Company'’s
governance policies

Enforcement & Compliance

© Reporting of incidents and auditing of
reports with documented remediation
and disciplinary procedures

@ Environmental . Social Governance

MALAKOFF Corporation Berhad

PG. 09



Integrated Annual Report 2022 PG. 10

VISION MISSION
e TO be a Q » Aspiring to become the

preferred employer
» Delivering superior
shareholder value

» Sought after as a partner of
choice

e Sustaining best-in-class
operating discipline

e Earning respect as a good
corporate citizen

E ARE

company

CORPORATE VALUES
st o
i B

Integrity Teamwork
We conduct our business with a sense of Our interdependence brings togetherness
honesty, truthfulness and transparency and strengthens relationships to accomplish
in all situations our Vision & Mission

\\'I’ &

S v / 7\
A .2 8 s
v o _ e

Innovation Excellence Harmony
Our creativity and ability to look at We strive for perfection We respect our people, care
things differently are the platforms and conduct ourselves in a for the environment and

for our advancement professional manner uphold governance



72 malakoff

7 d
Total Assets

RM21,984
Million

Market Capitalisation

RMJ.18
Billion

(as at 30 December 2022)

WHO WE ARE
© Malaysia’s

Largest Independent
Power Producer &
Environmental Management
Company

MALAKOFF CORPORATION BERHAD ("“MALAKOFF"),
incorporated in 1975, is a multinational power, water
and environmental solutions organisation focused on
Thermal Power Generation, Renewable Energy (solar,
small hydro, biogas, biomass, Waste-to-Energy),
Environmental Solutions and Water Desalination.

In , MALAKOFF is the largest Independent
Power Producer (“IPP") with an effective

. Through Alam Flora Sdn. Bhd.,
MALAKOFF is also the country’s biggest environmental
services company, managing 5,748 tonnes of waste
per day.

Through power and water ventures in
., our international operations have
an effective and
. We
employ a total of across our global

operations.

a8
Total Employees

3,980

MALAKOFF Corporation Berhad PG. 11
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Our Investment Case

Revenue

RM10.36
Billion

(2021: RM6.46 Billion)

EBITDA

RM2.56
Billion

RM302.2 SSsissessses :
Million res 6

(2021: RM2.32 Billion)

Dividend
Per Share

9.2

Sen

. -
(2021: RM260.4 Million) . =™
. -

Profit _ —y
Before Ta

Million,

(2021: 5.10 Sen)

Earnings
Per Share

9.22

Sen

(2021: 4.36 Sen)

(2021 RMA469.6 Million)
'S

Strent
tabi




—

/A,

Signed an MoU
TOCHU Corporation

with Senai Airport to develop
and operate a solar PV facility
with a generating capacity of

0615 MM

< — £ LauSh
\ .

country’ firstprit
established [nert
£ ~Management
in Kuantan to-
constructfomre
demo

"2 Rolled out a Digital
?lueprlnt and a 5-Year
Roadmap as part of
Malakoff 2.0 Strategic
Transformation

o
-

Overview
of Malakoff

o
8

(in 2022)

ey Messages

projects fo\ C&I!Lu

tal apat'
1“ 1

&

4
:’ ed an MoU to
ly Petronas

repurposed for food packaging,

-
=5
©
-
Q)
n
(=g
(g]
Q)
n
—.
Financial
NEIEnES

healthcare and industrial

(=}
O

applications

Additional
Information
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Our Investm

Partnered wi
Malaysia tc
curbsi

Contributed

RM107 400

to educational institytions &

RM437,575

to other social and
environmental causes

Employees received
an average of

21 87 hours of

training

i
4]
Published the (

Sustainability Comir

\pproach towards achieving \

Net Zero Emissions

Organised Save the
Sea campaigniin
Lumut together with the
Perak Fisheries
Department

by 2050

Introduced a NEW Succession Planning
Framework & Assessment identifying four mission

critical positions and 28 succession planning positions

Tanjung Bin and Prai
Power Plants received
Gold Merits at
the MSOSH Awards
2021

Rolled out EDGILE, a

digital Learning
Manage
System off

employees mo
700 online courses for

continuous learning and

development

Collected

51,248 kg

of recyclables

from 60 recycling
programmes under
3R on Wheels

Enhanced our
Maternity,
Paternity &
Hospitalisation
leave entitlement

and offer employees
flexi working hours



Awards, Recognition & Certifications

AWARDS

¥ FROST AND SULLIVAN I csmmaLavsia
Waste Management Company of the Year Waste Management
Company of the Year (Central Region) Excellence in
Best Practices Awards 2022 CSR Initiati\?es

(Alam Flora)
(Alam Flora)

M Vv UNGLOBAL COMPACT NETWORK

“./ FROST AND SULLIVAN W/ MALAYSIA AND BRUNEI (UNGCMYB)
Malaysia Integrated Environmental Solutions The Sustainability Performance Awards 2022
Company of the Year - 1

pary Pioneer Sustainable Development

Best Practices Awards 2022

(Alam Flora Environmental Solutions)

Action Recogpnition

(Alam Flora)

VoY MALAYSIAN SOCIETY OF OCCUPATIONAL VoY AEON 1000 SUPPLIER AWARDS

" SAFETY AND HEALTH (“MSOSH") . & PARTNERS CONFERENCE 2022
Gold Class and Silver Class Présented the
Category Awards for the Service ESG Partner 2021/2022 Award
Sector category

VHy HUMAN RESOURCE DEVELOPMENT
S CORPORATION

Human Resource Development Awards 2022

Large Employers Category

(Alam Flora)

CERTIFICATIONS

M M

. WATER DESALINATION

Al Ghubrah IWP

150 22301:2019 Certification

MALAKOFF Corporation Berhad PG. 15
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Our Competitive Strengths

L=
§ % Diversified portfolio
of businesses

that provide essential services:
conventional power generation,

Strong B_o_ard renewable energy, integrated waste Gec?grap_h_lcally
composition, management & environmental diversified,
with more than 557% of solutions and water desalination with operations in Malaysia,
directors being Saudi Arabia, Bahrain
independent and Oman

~ o
D

Sustainability
roadmap to become

a low-carbon,
resource-efficient organisation
that respects human rights and is
supported by good governance

Strong balance sheet,
stable returns and reliable cash
flows supported by long-term

concessions and high credit
quality counterparties

Our
10

Competitive
Strengths

$

Q1

High dividend Venturing into
yields, high-growth sectors
dividend payout of not such as renewable energy and
less than 70% of Net sustainable environmental
Profit solutions including the
conversion of waste to energy
N
N
Credible list of ‘% Established, extensive,
institutional investors, ; and successful track record
including Permodalan Nasional Berhad Experlenced team in both greenfield and
("PNB"), the Employees Provident Fund with solid execution capabilities, brownfield projects
("EPF") and Retirement Fund supported by strong

(Incorporated) or KWAP strategic partnerships



Our Market Leadership

INTERNATIONAL

40.07

880,000 m¥/day, 900 MW 329

Shuaibah Phase 3 IWPP

2407
150,000 m*/day

Shuaibah Phase 3 Expansion IWP

23.81

One of the Largest IWPP projects MALAYSIA
in the MENA region, First IWPP FOOTPRINT

in Saudi Arabia

Q @%

390 MW 1,303 MW

Prai Power Plant SEV Power Plant

100% 93.8%

One of the Most Efficient The Second Largest
Gas-Fuelled Power Plants in IPP-owned
Malaysia CCGT power plant in Malaysia

Q

2,200 MW

Kapar Power Plant

40.07

The first & only triple fuel
firing power plant in
Malaysia (gas, oil, coal)

FOOTPRINT 410,000 m*/day, 929 MW

Al-Hidd IWPP

Malakoff's Largest Overseas
Investment in Water Desalination

Alam Flora
is the largest
environmental

management
3 191,000 m3lday. company in Malaysia
Al-Ghubrah IWP = managing

Oman’'s Second Largest 2-1 million

Water Desalination Plant

tonnes

) ' annually in Pahang,
-(’ /

KL & Putrajaya

Q

2,100 MW

Tanjung Bin Power Plant

90.0%

The First Private Coal-fired Plant in
Malaysia and one of the Biggest Coal-fired
IPPs in South East Asia
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Our Credit Ratings

Malakoff Power Berhad by MARC

AA-is/Stable

Tanjung Bin O&M Berhad by MARC

AA-is/Stable

Tanjung Bin Power by RAM

AA2/Stable

Tanjung Bin Energy by RAM

AA3/Stable

Alam Flora Sdn Bhd by MARC

AAis/Stable

MARC-1is/Stable

Notes:

MARC - Malaysian Rating Corporation Berhad
RAM — Rating Agency Malaysia



Strategic Business Alliances

~ JohorPort
,

MALAYSIA

;’,-'5; NORTHPORT

y 4

MALAYSIA

MW PETRONAS

ST

/EON /TOCRY
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Group Corporate Structure

as at 3 March 2023

@ malakoff

«* Thermal Power Generation cecccccccccccccccccces sese OPerationsand Maintenance ¢ esecccccccccccccccccccccccccsccccnse

W[)79  Malakoff Power Berhad

Tanjung Bin
O&M Berhad

Hypergantic
Sdn Bhd

Prai Power
Sdn Bhd

o,

TJSB Global

Sdn Bhd

Port Dickson 100%

Power Berhad

Segari Energy

Ventures Sdn Bhd Hyflux-TJSB

100% EESCTaN=Tat!

Malakoff Technical
100% Solutions Sdn Bhd

Natural Analysis
Sdn Bhd'!

Tanjung Bin Power
Sdn Bhd

20 PT. Teknik

Janakuasa

0o
Y

Tanjung Bin Energy
Sdn Bhd

GB3 Sdn Bhd

Tanjung Bin TJZ Suria Sdn Bhd
Kapar Energy Ventures Energy Issuer

. 100%
2% 54 Bhd Berhad

=
S
o
X o2

Malakoff Gas Malaysia
Cogen O&M Sdn Bhd

© 0000000000000000000000000000000000000000000
©000000000000000000000000000000000000000000

TJSB Services
Sdn Bhd

) . TJSB Middle
pl0)79 TISB International Limited 100% o
East Limited
1005 TJSB International \_@ Muscat City
Y (Shoaiba) Limited Desalination
Operation and

Saudi-Malaysia Operation :
) ) Maintenance
& Maintenance Services
Company LLC

Company Limited

©00000000000000000000000000000000000000000000000000000000

100%

.« Renewable Energy A

000

[0y Tuah Utama Sdn Bhd

078  Malakoff Radiance Sdn Bhd

W[4y GCreen Biogas Sdn Bhd

W[4 Southern Biogas Sdn Bhd Al-Imtiaz Operation

000

& Maintenance @
Company Limited

.
©00000000000000000000000000000000000000000000000000000000000000000000000000000

Ehye /EC Solar Sdn Bhd

©00000000000000000000000000000000000000000000000000000000000000000000000000000000000000

900 000000000000000000000000000000000000000000000000000000000000000000000000000000000000

© 06000000000000000000000000000000000000000
©000000000000000000000000000000000000000 o

©00000000000000000000000000000000000000000000000000000000

e+ Environmental Solutions ccccceccccccecccccccces seee Project Management Services ¢ seccccccccccccccccccccsscsccscccccse

Tunas Pancar Sdn Bhd Malakoff Engineering Sdn Bhd

MESB Project Management Sdn Bhd'
Alam Flora Sdn Bhd

e0cccccccccccccccc0 e

©00000000000000000000000000000000000000000000000000000000000000000000000000000

Alam Flora Environmental
Solutions Sdn Bhd

©00000000000000000000000000000000000000000000000000000000

seee Others ceccccccecccccccccccccceccsscccscsescessesescssssssssssssseee

Y  Malakoff R&D Sdn Bhd Yan Energy
Ventures Sdn Bhd

Malakoff Solar Sdn Bhd @ Desa Kilat Sdn Bhd

e c00cc0c0000000000000000000000
e0c00c00000000000000000000000 00

Electricity Distribution &
.« District Coo[ing System esecccccsccccsccccscscne

[0y Malakoff Utilities Sdn Bhd

©00000000000000000000000000000000000000000000000000000000

e000c0cc0c0c000000000000
000000 c00c00c000000 000

eccccccccccccce
eecccccccccccce

.
©00000000000000000000000000000000000000000000000000000000000000000000000000000



0

=

Overview
of Malakoff

oo International cecceccccccccccsccsccsccccccsccsccsccsccscccsscsscsccsccscccssssscsccsccsse

.
o
N

The percentage of shareholdings

©00000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000

MALAKOFF Corporation Berhad

PG. 21

100% Radiant Summit . ) E in the diagram represents effective %
Global Limited Malakoff Hidd Holding . equity interest of Malakoff in the 4
Company Limited ¢ respective companies. =
Spring Assets ("MHHCL" E é
Limited ' :+ | Dormant
Malakoff Summit Hidd ¢
) Malakoff Capital Holding Company P Il Malakoff's effective equity 03
(L) Ltd Limited ("MSHHCL") : interest of 40% and 24% in c
: SAMAWEC and SWEC, %5
Malakoff International Hidd Power E respectively, is held via MGL 8;2
Limited ("MIL") Company : and DIL, which respectively 0=
B.S.C (c) : hold 40% equity interest in 2o
("HPC) v : MSCSB, which in turn holds =
_ Malakoff Gulf Limited ("MGL) : 50% equity interest in
. SAMAWEC. SAMAWEC holds 04
Desaru Investments Malakoff AlDjazair Desal E 60% equity interest in SWEC. c
(Cayman Isl) Sdn Bhd ('MADSB’) : 2
Limited ("DIL") + Il Malakoff's effective equity § "
s interest of 23.8% in SEPCO is 2 2
Malaysian Shoaiba Tlemcen . held via.MGL and DI‘Ij, Whi;h - §
Consortium Sdn Bhd Desalination : [ﬁ:;;i“ﬁ%g%géo\jh?gﬁ'itr{ %g
("MSCSB’) Investment E turn holds 50% equity ?
Company SAS : interest in SAMAWEC. g
Saudi-Malaysia Water & ("TDIC") H SAMAWEC holds 60% in
Flectricity Company : SEHCO, which in turn holds
Limited (“SAMAWEC") ! _ H 97.5% equity interest in 05
Almiyah : SEPCO. SAMAWEC also a
Shuaibah Water Attilemcania E holds a direct equity interest S
@ & Electricity SPA ("AAS") Y E of 17 in SEPCO. %
. ()
?ompapy“ Limited 3 IV.  Malakoff's effective equity -
(‘SWEC’) Pacific Coldtree : interest of 43.48% in SPHL is o
) ) . held via MTDL, which holds
24% Shuaibah Expansion Sdn Bhd E a direct 43.48% equity 23
: Holding Company : interest in OTPL, which in % §
S Limited (“SEHCO") s turn holds 100% equity 9%
: Skyfirst Power & interest in SPHL, which had 83
EEEYY  Shuaibah Expansion Sdn Bhd : been liquidated on 14
. . H February 2023.
: Project Company : 07
: WWod Limited ('SEPCO") " : V. Malakoff's effective equity >
: . interest of 35.7% in AAS is z
. ) E held via MADSB, which holds 22
E Malakoff Technical (Dhofar) . 70% equity interest in TDIC, *2 L
. Limited ("“MTDL") E which in turn holds 51% a
E M equity interest in AAS.
: Oman Technical Partners : 08
: Limited (“OTPL’) I VI Malakoffs effective interest
. : of 40% in HPC is held via = £
Salalah Power Holdings Limited : MHHCL, which holds 57.14% o
E ("SPHL") (Liquidated) " E equity interest in MSHHCL, g&mg
: . which in turn holds 70% o
: Malakoff Oman Desalination : equity interest in HPC.
E Company Limited 3 VIl.  MCDC isacompany listed on o7
: : the Muscat Securities Market 5
: Muscat City Desalination since 2 January 2018. S ‘g
: Company S.A.O.G ("MCDC") ¥ : 85
. . C
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What We Do

Our core expertise includes Thermal Power Generation, Renewable Energy
(solar, small hydro, biogas, biomass, waste-to-energy), Environmental
Solutions, Water Desalination, Electricity Distribution & District Cooling
System, Operations & Maintenance and Project Management Services.

THERMAL POWER GENERATION

Deliver dependable
energy and integrated

environmental management

We fully or partly own power plants in Malaysia — the Segari, Kapar, GB3,
Prai, Tanjung Bin and Tanjung Bin Energy Power Plants — which together

have a total generating capacity of 5,822 MW. In addition, we operate two to our communities \)S\\s\iss
independent water and power plants (“IWPPs") — Al-Hidd IWPP in Bahrain Create innovative and
(372 MW) and Shuaibah Phase 3 IWPP (216 MW) in Saudi Arabia. Following =

sustainable green

the expiry of GB3's Power Purchase Agreement ("PPA") on 30 December solutions to better lives

2022, the total generating capacity was reduced to 5,342 MW.

Advance the transition
to cleaner energy
and circular economy

Read more on page 88

Nurture our employees
for excellence

ENVIRONMENTAL SOLUTIONS

Through Alam Flora Sdn. Bhd. (“Alam Flora“), we are a leading
environmental management company in Malaysia. We have a
concession to provide solid waste management services in Kuala
Lumpur, Putrajaya and Pahang. Meanwhile, through Alam Flora
Environmental Solutions ("“AFES”), a wholly-owned subsidiary of
Alam Flora, we offer facility management, infrastructure cleansing
and waste solutions, waste management facilities, and marine
and scheduled waste facilities to corporations, government
agencies and institutions.

Read more on page 96 @

RENEWABLE ENERGY

Through wholly-owned Malakoff Technical Solutions Sdn. Bhd. ("MTSSB") and . P ject*
consortium partner Zelleco Engineering Sdn. Bhd. (“Zelleco”), we have signed a Man “ggfﬁ'ent =
21-year contract with ZEC Solar Sdn. Bhd. to maintain ZEC Solar's large-scale Seérvices :

solar (“LSS") installation in Kota Tinggi, Johor, which has a generation capacity of
29 MW. While our wholly-owned Malakoff Radiance Sdn. Bhd. focuses on
growing the solar PV business for commercial and industrial customers. We are
also growing our RE portfolio by exploring opportunities in the small hydro,
biogas, biomass and WTE segments.

Read more on page 92




WATER DESALINATION

Malakoff is involved in Independent Water and Power Plants (“IWPPs") and
Independent Water Plants (“IWPs") in the Middle East — through Shuaibah
Phase Il IWPP and Expansion IWP in Saudi Arabia; Al Hidd IWPP in
Bahrain; and Al Ghubrah IWP in Oman.

To be a leading energy
generation, environmental
ACT’V/r/ and waste management
€s player, shaping a
. better future through
M innovation and
sustainability best
practices

Read more on page 100

ELECTRICITY DISTRIBUTION &
DISTRICT COOLING SYSTEM

e S =, ) Our wholly-owned subsidiary, Malakoff Utilities Sdn. Bhd. ("MUSB"),

: *g‘ﬁ’erma[ Power holds an exclusive license to distribute electricity to premises within
: Generation the 72-acre Kuala Lumpur Sentral ("KL Sentral’). Meanwhile, MUSB's
district cooling plant supplies chilled water to 10 buildings in Kuala

Lumpur Sentral: Plaza Sentral Blocks 1, 2, 3, 4, NU Sentral Mall,
U= Menara Shell, Ascott Sentral, Aloft Hotel, and NU Tower 1 & 2.

Read more on page 104

OPERATIONS &
MAINTENANCE (“O&M")

O&M services are provides by two wholly-owned subsidiaries, Malakoff
Power Berhad (“MPower”) and Malakoff Technical Solutions Sdn. Bhd.
("MTSSB"). MPower services the Group's power plants in Malaysia while
MTSSB is a full-fledged global O&M provider for power and water
desalination plants, with 30 years of O&M experience and proven track
record of operating different types of power plants.

Read more on page 106

PROJECT MANAGEMENT SERVICES

Wholly-owned subsidiary, Malakoff Engineering Sdn. Bhd. ("MESB")
provides project management services for in-house projects. These include the design, installation,
testing and commissioning, as well as the technical review and negotiation of contracts for the
development of Open Cycle Gas Turbines ("OCGT"), Combined Cycle Gas Turbines ("CCGT"), coal-
fired power plants, electricity distribution systems & chilled water systems and LSS.

Read more on page 108
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Our Presence

MALAKOFF operates
in 4 COUNTRIES
around the world

PG. 24

Saugdi Arabia

INTERNATIONAL
FOOTPRINT

Notes:

IWP  — Independent Water Plant

IWPP — Independent Water and Power Plant
LSS - Large Scale Solar

RTS - Rooftop Solar

G) Power ‘-?Q Renewable Energy

Shuaibah Phase 3
Independent
Water & Power Plant

® 216 MW
& 211,200 m/day

Shuaibah Phase 3
Independent Water Plant

& 35,700 m*/day

Bahrain

o

>
Environmental Solutions
Concession Areas:
Kuala Lumpur: 2,187 tonnes/day
% WP. Putrajaya: 125 tonnes/day
Pahang: 889 tonnes/day

Non-Concession Areas: 2,532 tonnes/day

Oman

Recyclable Material: 14.5 tonnes/day

J

Y
6 Water Q-’t Environmental Solutions

» Al-Hidd Independent
Water & Power Plant

@ 312 MW
& 164,000 m*/day

Al-Ghubrah Independent
Water Plant

& 62,075 m*/day

SEV Power Plant

®1.22MW

Selangor

UMW Aerospace Sdn Bhd

B 1.25 MW (RTS)

Pusat Mel Nasional

B 2.20 MW (RTS)

NorthPort (Malaysia) Berhad

&0 2.40 MW (RTS)

Kapar Power Plant

® 880 MW

DOMESTIC
FOOTPRINT



@ 6410 MW

Total Effective Thermal
Power Generation Capacity

Kedah

Y

@ 40 MW
Total Effective Renewable
Energy Generating Capacity*

Modenas Sdn Bhd

B 1.25 MW (RTS)

Prai Power Plant

® 350 MW

Compsites Sdn Bhd

B2 5.15 MW (RTS)

AEON CO0. (M) BHD

 ®2.11 MW (RTS)

0y
6 472,975 m*/day % & 5,578 tonnes/day
Total Effective Water Total Solid Waste
Production Capacity Management Volume?

? Isuzu Hicom (M) Sdn Bhd

¢ Hicom Automotive Manufacturers
(Malaysia) Sdn Bhd

i 2.00 MW (RTS)

¢ ZEC Kota Tinggi
Solar Farm

B 14.21 MW

¢ Johor Port Berhad

& 2.20 MW (RTS)

Johor

Tanjung Bin
Power Plant

Senai Airport G) 1.890 MW
o 062 MW (RTS) ............................. .

Tanjung Bin Energy
Power Plant

. ® 1,000 MW

Notes:

1 Inclusive of ongoing projects
2 Inclusive of concession and non-concession areas
5 Expired on 30 December 2022

MALAKOFF Corporation Berhad PG. 25

0

=

Overview
of Malakoff

o
N

Key Messages

o
(%]

Value Creation
@ Malakoff

(=]
D

Management Discussion
and Analysis

[=)
w

Leadership

06

Responsible
Governance

o
N

Sustainability
Report

o
©

Financial
Statements

(=]
O

Additional
Information




Integrated Annual Report 2022 PG. 26

Our Business Value Chain

O} Thermal

Fuel Supply F(M

(6) Power Plant (Thermal
Power Generation)

6 Water Desalination

Transmission Line

— =/ 560000000000000000000000 - '
Sea [TT= & =
Water — =
Water Desalination Plant
T R

\‘-_"T’e Renewables IO CE OO0 OB 0Or SIS AT P OaCOrC:

“ Wind _\)1 %
) N\
s Ittt XN, ST~ Al
Wind Biomass
Hydro Turbines Solar WTE Feedstock

Y . -
X% Environmental Solutions

T A

° Segregation
(7 (w\ .............. , |mmm EEI| ............... e s Ham e
L& RI=I=] ShE

Waste Transfer Station Incinerator




Distribution
Network

......................................}

..............................> $

> A

Biogas Power Plant

Circular

Economy

ceeed .
Biomass Steam

and Power Plant

ccccccccccccccec) { —!% ............ >
-0 o

Transportation

ﬂ Offtaker 0000000000000 0000000000000000000000000

Water Treatment Plant

Consumer

el Y pp— m

cee] 2= —F

>
>
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Waste Water <—
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Final Treatment

cece >

Distribution
Network
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MALAKOFF Corporation Berhad

Circular Economy
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Our Shareholding Structure

as at 31 December 2022

43

eastspring
investments

é& ; Great

Q1> Eastern

Local Corporations &
Retail Shareholders

<A MmMC

Malakoff's largest
shareholder with a
combined interest
of 38.45% (directly

and through its

BLACKROCK

> pimensional
‘ﬁ’ Vanguard  wispomTrer

Foreign Shareholders

RETIREMENT FUND INCORPORATED

2.41% wholly-owned

subsidiary Anglo

Oriental

o (Annuities)

Rl /ﬂ) I k ﬁ Sdn. Bhd.)

& Kwap (<& Maidko 38.45%

Malaysia’s largest public
services pension fund

10.22%

(1M Kwsp
&

One of the world's

top 15 largest pension funds 10.23% 11.81%
.,MW;;.,,JM Permodalan Nasional Berhad
An SPV wholly-owned by Malaysia’s largest

the Ministry of Finance fund manager



April

Memorandum of Understanding ("MoU")
between Malakoff and ITOCHU Corporation
(Japan) to conduct a feasibility study on
decarbonisation via utilisation of hydrogen/
ammonia in Johor, Malaysia.

2022

Significant
Events

June

AFES and Petronas Chemicals entered into a
MoU to collaborate on the supply of plastic and
food waste.

0

=

Overview
of Malakoff

August

Malakoff participated in the
5th International Sustainable
Energy Summit (“ISES”)
organised by the Sustainable september
Energy Development Authority

The launch of Pulau

("SEDA") at the KL Convention Bunting Integrated
Centre. The event was Development of Gas
attended by around 4,500 Supply Centre & Power
visitors. Plant in Yan, Kedah

October

Kuantan Mayor, Dato’ Hamdan Hussein officially launched AFES’ Inert
Waste Management facility in Kuantan-Kemaman bypass to reduce illegal
disposal of waste in the city.

ALAKOFF

=t MMC G

MAL/Z

A Member of <

ThstANG
[

aesscasRREeS

]

SenaiAirport

IesessaBRReS

December

Signing of SPPA with Senai Airport to develop and operate a solar PV facility
for a period of 15 years.
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Underlying our
- transition into a more L@
— 'ESG-focused organisation ‘ e
~ isasound framework of |, |
Corporate Governance, WF  SSs
upholding integrity in | R
everything we do , ,

| R,

/o'«*

Fo
L

Malakoff
ended the year with a
60.2% increase in revenue
from RM6,463.1 million in
2021 to RM10,355.2
million in 2022



Dear Shareholders,

gives me great pleasure to present Malakoff Corporation Berhad (“Malakoff”)’s
2grated Annual Report 2022. The year under review will be remembered for
g time as marking the end of the pandemic which had disrupted both
and livelihoods across the world since March 2020. Along with this significant
‘witnessed a resumption in economic and social activities here in
Ig to increased energy consumption and waste generation, two
aroup is involved in. The result was a surge in demand for
omplemented by an increase in the Applicable Coal Price
ical volatilities, and especially the Russia-Ukraine impasse,
nd profit grow substantially.

ear with a 60.2% increase in revenue from RM6,463.1 million
.2 million; and a 16.1% year-on-year increase in Profit After
erests ("PATMI") from RM260.4 million to RM302.2 million.
uarter results announcement, the Board approved an interim
of the financial year ended 31 December 2022 (“FY2022") of
share, which was subsequently paid in October 2022. In
pproved a final dividend in respect of FY2022 of 2.45 sen per
will be paid in May 2023. This brings the total dividend for
en per ordinary share, translating into a payout of 85% equivalent
RM256.6 million. Shareholder value creation is something that
- very seriously, and our dividends represent one way in which we
s commitment with regard to our shareholders.

HAIRMAN'S

TAN SRI DATUK DR. IR. AHMAD TAJUDDIN ALI M e S S a g e
W

Uy

d}
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Chairman’s Message

ONGOING TRANSFORMATION

More than our strong financial performance, the Board has been pleased to see
Malakoff make good headway in its ongoing transformation journey, Malakoff 2.0.
This strategy was developed in response to shiftSG") principles.

Operationally, we are steadily decarbonising our energy portfolio by looking into
ways to inject renewable or green energy into our thermal assets, while rapidly
building our rooftop solar PV business. Going forward, we are exploring different
possibilities in expanding our Renewable Energy ("RE") portfolio, particularly in the
small hydro, waste-to-energy ("WTE"), biomass and biogas segments. We are also
placing greater emphasis on effectively managing and recycling waste through
Alam Flora Sdn. Bhd., which indirectly contributes towards lower carbon emissions
as waste in landfills release significant amounts of methane, a carbon-based and
potent greenhouse gas ("GHG").

At the same time, we are supporting the transition of our business into cleaner
energy and more sustainable waste solutions with community programmes that
further build our environmental and social outcomes.

CREATING VALUE THROUGH SUSTAINABILITY

While Malakoff has always been conscious of the need to protect the environment
and care for the well-being of local communities, today we are formalising the
integration of ESG into our day-to-day operations and decisions via a strengthened
Sustainability Framework. In 2022, we set up a dedicated Sustainability Team and
published the Group's Sustainability Commitments and Approach towards achieving
Net Zero Emissions by 2050. The Sustainability Team is already working on more
granular ESG targets which will be cascaded across the organisation and incorporated
into the Group's performance indicators.

Headline sustainability targets that have already been set are to reduce our GHG
emissions intensity by 30% from a 2019 baseline and increase our total RE generation
capacity to 1,400 MW by 2031; as well as to achieve a recycling rate of 15%-20%
by 2025 via waste collected by Alam Flora. During the year itself, we installed a
total solar PV capacity of 17.1 MWp, and achieved an increase of 16% recyclables
collected in comparison to year 2021. While the emissions and RE targets will be
driven primarily by Malakoff's transition towards greener operations, we are supporting
our recycling target through various community programmes.

In 2022, Alam Flora Sdn. Bhd. ("Alam Flora“)'s subsidiary, Alam Flora Environmental
Solutions ("AFES"), ran no less than 60 programmes under its 3R on Wheels platform,
collecting 51,248 kg of recyclables. It also partnered with Nestle Malaysia to launch
a kerbside recycling programme in 15 townships in Greater Kuala Lumpur to recover
post-consumer plastics and enhance consumer awareness of how to recycle plastic
effectively. These were over and above more engaging community events such as
the Waste is Amazing Fashion Competition and Upcycling Contest, Alam Flora Cyber
Eco Hunt and Sustainability Hunt by Alam Flora. Such community programmes will
go a long way towards creating the awareness that is needed to increase the recycling
rate in Malaysia to 40%, in line with the Government's aspiration.

In 2022,

we set up a dedicated
Sustainability Team

and published the Group’s
Sustainability Commitments
and Approach towards
achieving Net Zero Emissions

by 2050 , ,



Other than recycling, our community initiatives support
another important environmental agenda, namely the
preservation of biodiversity. In 2022, a key marine conservation
programme that we organised was the Save the Sea
campaign in Lumut, Perak, in collaboration with the Perak
Fisheries Department. The programme, which included a
beach clean up and an environmental awareness talk, was
mainly aimed at providing awareness of the marine ecosystem
and the detrimental effects of single-use plastics and
overfishing to marine wildlife.

In addition, we have continued to enhance our social citizenry
through various programmes focused on education and closing
the gaps with marginalised communities. Since 2011, we have
been providing financial support to 11 adopted schools via
the Malakoff Edufund Programme. Through #ShareOurlLove,
we run various CSR programmes targeting the underprivileged.
We also contribute to flood relief efforts every year. Overall,
in 2022, we contributed RM107,400 to educational institutions
and RM437,575 to community investment and development,
including our environmental activities.

SOUND GOVERNANCE AT THE CORE

Underlying our transition into a more ESG-focused organisation is a
sound framework of corporate governance which ensures Malakoff
upholds the principles of integrity and transparency in everything we
do. We continue to be guided towards this end by the Malaysian Code
on Corporate Governance ("MCCG") as well as best practices promulgated
by the regulators in all the other countries where we operate.

In line with MCCG 2021, we have created greater diversity on the
Board with the inclusion of two new independent directors. By
welcoming Dr Norida Abdul Rahman and Datuk Prakash Chandran
Madhu Sudanan as of 1 August 2022 and 1 March 2023 respectively,
we have increased our number of independent directors to six out
of 10, i.e. 60%. We also stand to benefit from broader and deeper
Board expertise as Dr Norida brings with her more than 25 years of
experience in investment, industrial development and corporate strategy,
while Datuk Prakash is an engineering veteran of more than 35 years.
Nevertheless, we recognise the need to further increase women
representation and will be working diligently towards this end.

In June 2022, the Board also approved a Fit and Proper Policy to
enhance the process of appointing and re-electing Directors to the
Boards of Malakoff and our subsidiary companies. Complying with
Paragraph 15.01A of the Main Market Listing Requirements ("MMLR")
of Bursa Malaysia, the Policy guides our Nomination and Remuneration
Committee in its (re)-appointment of Directors based on their character
and integrity, experience and competence, and ability to make the
time and commitment required to fulfil their roles satisfactorily.

ACKNOWLEDGEMENTS

Malakoff's very commendable performance in 2022 is testament to
the Group having nurtured a very supportive ecosystem of investors/
shareholders, business partners and vendors, whom | would like to
acknowledge. Each stakeholder group has contributed in different yet
equally valuable ways to our ongoing journey. | would also like to
extend my appreciation to the governments and regulators in the
countries where we operate for continuing to shape healthy regulatory
environments for power and environmental management players. Most
of all, I would like to express my deep gratitude to the entire
#TeamMalakoff for continuing to demonstrate that we have the agility
and capability to transition into the Malakoff 2.0 that we envision.

On behalf of the rest of the Board, | would like to warmly welcome
Dr Norida and Datuk Prakash. We look forward to working with them
in guiding Malakoff's ongoing transformation. | would also like to
thank our Managing Director/Chief Executive Officer ("MD/CEQ") Anwar
Syahrin Abdul Ajib and the rest of the Management Team for their
strong leadership; and our whole workforce for sharing our values
and demonstrating an unrelenting commitment to achieving our
corporate vision. Together, we will continue our focus on Driving
Sustainable Growth for a Greener Future.

TAN SRI DATUK DR. IR. AHMAD TAJUDDIN ALI

Chairman
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Statement

DEAR STAKEHOLDERS,

Ever since we embarked on the Malakoff 2.0 Strategic Transformation, there
have been significant changes in the organisation — from the way we approach
our business to the kinds of businesses that we are in. In keeping with this
spirit of change, we have decided to adopt the question-and-answer format
for my statement this year. The objective is to create greater clarity on Malakoff's
strategy, our performance and what we hope to achieve in the next few years.

ANWAR SYAHRIN ABDUL AJIB
Managing Director/Chief Executive Officer

After two years of the Covid-19 pandemic, Malaysian corporations heaved a
sigh of relief when the Government declared the transition to the endemic
phase. How would you describe the year for Malakoff?

Overall, it was a very encouraging year for Malakoff, as economic recovery from the
second quarter onwards meant an increase in energy demand as well as that for waste
management services, which we were able to cater to via our core energy and environmental
solutions businesses.

Revenue

In the thermal power business, we also stood to gain from the surge in fuel prices due
. hllllon to the global energy crisis. This increased the Applicable Coal Price ("ACP") which was
passed through to our selling price for electricity generated at our coal-powered plants

N Et Pr0 f It in Johor, resulting in substantial top and bottom-line growth. The year was also significant
as it marked the end of our GB3 Power Purchase Agreement ("PPA"), which expired on

RM302 2 - 30 December 2022. While preparing to halt operations, we were able to maintain a high
" mllllon level of availability at the plant, which continued to contribute to our full-year performance.




Operationally, Malakoff exported 18.95 TWh of electricity to the
National Grid, compared to 20.35 TWh in 2021. The reduced
supply was mainly due to the outages at Tanjung Bin Energy
Power Plant ("TBE") during the year under review, which has
since been fully addressed.

Beyond thermal power, we have pressed ahead with our
Renewable Energy (“RE") and Environmental Solutions businesses
as we transform into a more Environmental, Social and Governance
("ESG")-focused organisation. With growing awareness of the
criticality of environmental issues, we are seeing increasing
demand for solar-powered energy as well as sustainable waste
management initiatives, which contributed to enhanced
performance of our RE and Environmental Solutions businesses.

Malakoff generated a total of 37.34 GWh of electricity from RE
assets during the year, and this figure continues to rise as we

accelerate the completion of our upcoming RE projects, particularly
in the rooftop solar segment. In 2022, Alam Flora collected and
managed 2.1 million tonnes of waste, similar to the previous
year. Total waste handled by the non-concession business of
Alam Flora and recylable material collected during the year
increased by 4% and 16% year-on-year, respectively.

The Group continues to be a partner of choice among clients
who are embarking on a green journey. We are also collaborating
with various strategic partners to grow Malaysia’s circular economy.
In the Middle East, where we operate one of the biggest water
desalination projects, overall production kept pace with demand.
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Managing Director/Chief Executive Officer's Statement

Could you explain the Malakoff 2.0 Transformation
Strategy, and the reasoning or rationale behind this
new journey?

The Transformation Strategy represents our third iteration as
Malakoff — the first being as a plantation company when we
started out, the second as an Independent Power Producer when
we ventured into the power sector driven by the surge in the
country’s electricity demand, and now as an ESG-centric
organisation focused on clean/renewable energy and environmental
solutions. We launched our current transformation journey in
September 2021, so the year 2022 is the first full year of its
implementation. We embarked on this comprehensive
transformation given the urgency of global environmental issues,
particularly climate change and waste management. As we were
already in the energy and waste management businesses, it was
a natural extension for us to look for ways to evolve our existing
businesses into high-growth sectors that, moreover, will contribute
to a more sustainable environment for current and future
generations. We were cognisant of the fact that our PPAs would
be expiring in the next few years, giving us the opportunity to
transition our plants to cleaner energy sources and plug the
earnings gap with new growth projects.

Through our transformation, we seek to contribute towards
various environmental-related aspirations of the Malaysian
Government, specifically for the National Recycling Rate to be
at least 40% by 2025; for RE to account for 40% of installed
energy capacity by 2035; and, most importantly, for Malaysia to
be a carbon neutral country by 2050.

Our own goals are to achieve a 15%-20% recycling rate from
waste collected by Alam Flora Sdn. Bhd.; and increase our RE
capacity to 1,400 MW by 2025; reduce our GHG emissions
intensity by 30% by 2031; and to be a Net-Zero Emissions
organisation by 2050.

We recognise that these are quite ambitious targets but are
confident of achieving them given our conviction that growing
sustainably is not just the responsible thing to do but represents
Malakoff's most viable option. Moreover, we believe that Malakoff
as an organisation is sufficiently nimble, and our people are
sufficiently agile to take the lead in Malaysia's energy transition
as we adapt our business to environmental imperatives.

And speaking of people, | can't stress enough the importance
of building human capital in achieving our transformation targets.
Everything from company culture to internal workflow systems
and procedures heavily impact employee well-being, along with
our ability to harness our talent in the workforce. As a performance-
driven company, we continue to place deeper focus on the
nuances of developing and managing our people as we want to
bring out their best and channel their efforts into results.

Through our transformation,
we seek to contribute towards
various environmental-related
aspirations of the Malaysian
Government, specifically for
the National Recycling Rate to
be at least 40% by 2025

What key achievements can you share regarding
Malakoff's transformation in 2022?

Our transformation is anchored in two key areas: decarbonising
our energy generation, leveraging gas as a transition fuel while
developing RE sources; and investing into innovative mechanisms
to promote a circular economy.

In terms of decarbonisation, on 24 April 2022, we signed a
Memorandum of Understanding ("“MoU") with ITOCHU Corporation
(Japan) to study the feasibility of co-firing our coal plants in
Johor with hydrogen/ammonia. ITOCHU, one of the largest
Japanese general trading and investment companies, is a key
player in the hydrogen ecosystem and this partnership is expected
to play a big role in the country’s energy transition. It is also
worth mentioning that this project is supported by the Japanese
Ministry of Economy, Trade and Industry ("METI").

The feasibility study marks the first step towards the development
of an ammonia-receiving terminal, and a new combined cycle
gas turbine power plant that utilises high hydrogen content fuel.
Hydrogen and ammonia are deemed to be vital transitional fuels
in energy generation and this strategic alliance gives us an
opportunity to leverage the strength and knowledge of both
organisations to deliver a low-carbon, sustainable energy system.

At the same time, we are also exploring the utilisation of biomass
co-firing at our Tanjung Bin Power Plant. This renewable
alternative efficiently and cleanly converts biomass to electricity
by adding biomass as a partial substitute fuel in high-efficiency
coal boilers. I'm pleased to share that the trial burn on 28
December 2022 was completed successfully utilising oil palm
empty fruit bunch ("EFB") pellets.

As gas is a relatively clean fuel, we are focused on developing
more gas-fuelled plants until lower-carbon options become
feasible. In this regard, we are eyeing a number of projects and
will be part of the Pulau Bunting Integrated gas supply and power
plant in Yan, Kedah, which was announced on 1 September 2022.
The development will include a combined cycle gas turbine
power plant with a capacity of 1,400 MW.



Building on our rooftop solar PV business, in 2022 we completed the installation of
eight projects for Commercial and Industrial ("C&1") customers with a total capacity of
17.1 MWp. In addition, we successfully completed the signing of a Solar PPA (“SPPA")
with Senai Airport to develop and operate a solar PV facility with a generating capacity
of 0.615 MWp. With an electricity generation of 800 MWh annually, this project will
result in a carbon reduction of 555.2 tCO,e/year which is equivalent to the carbon
sequestration of 14,236 trees.

Tasked with expanding our RE business, Malakoff Green Solutions is going all out to
garner more RE projects while growing our SPPA and Virtual PPA ("VPPA") portfolios. It
is also exploring the Battery Energy Storage System ("BESS") and carbon-free mobility
infrastructure segments via Electric Vehicle ("EV") charging stations and will take the
lead in participating in future Large Scale Solar ("LSS") tenders.

Further building our Environmental Solutions, on 30 June 2022, Alam Flora Environmental
Solutions ("AFES") signed an MoU with Petronas Chemicals Group Bhd (“PCG") to supply
plastic waste — specifically polyethylene and polypropylene — which PCG will repurpose
into products that can be used in food packaging, healthcare and industrial applications.
In addition, AFES will supply organic and food waste for research and development
("R&D") on fertilisers production. Finally, under the agreement, both parties will explore
the potential of building more waste segregation facilities in the country.

We are also developing niche facilities to ensure different types of waste are managed
in the most environmentally-friendly manner. Towards this end, on 26 October 2022,
AFES officially launched an Inert Waste Management facility in Kuantan to manage
construction, renovation and demolition waste. The 3.64 ha facility has an estimated
capacity of 120-170 tonnes per day and a lifespan of seven to 10 years. As the first
privately established construction and demolition facility in the country, it will play a
significant role in promoting the ‘Green and Sustainable City’ concept. Waste disposed
at the facility will be recycled and used again in the construction industry, serving as a
catalyst in transforming from a linear to a circular economy.

MALAKOFF Corporation Berhad

In pursuing the
energy transition,
we continue to
face the energy
trilemma of
finding a balance
between energy
security,
affordability and
sustainability.

Completed the
installation of
8 projects for C&l
customers in 2022

Total Capacity of

17.1 MWp

Carbon Reduction

8,407.5tC0 e/year
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Managing Director/Chief Executive Officer's Statement

Do you envision any challenges or roadblocks in your
transformation journey?

In pursuing the energy transition, we continue to face the energy trilemma
of finding a balance between energy security, affordability and sustainability.
That the supply of clean and/or renewable fuel used to generate power
needs to be reliable and affordable continues to be a huge issue as,
currently, no existing fuel ticks all the boxes.

Many believe that in a country such as Malaysia, solar is an obvious solution.
However, the price of solar panels is unstable, as proven during the
pandemic, and there is a need to develop more affordable batteries for
energy storage given that solar panels can only produce electricity during
the day, with intermittent availability. The criticality of decarbonising the
energy sector has seen the inflow of significant investments into R&D,
which lends reason to believe that reliability and cost issues will eventually
be resolved. In the meantime, energy producers such as Malakoff will have
to make the transition gradually, as we are doing now - injecting incremental
increases of RE into our fuel mix, investing more into gas-based power
plants and building our solar portfolio.

In the Environmental Solutions space, although awareness is growing,
much more needs to be done to motivate people to segregate waste at
source, failing which the entire process of recycling becomes less efficient
and cost-effective. Even with Waste-To-Energy ("WTE") initiatives, which
we are looking into, the business model works best if recyclable items
are separated from municipal solid waste, leaving the non-recyclable waste
to be burnt to generate energy. In this regard, we will continue to work
with the Government and various other parties to change the public’s
approach to waste and its management.

No doubt Malakoff is leveraging digital technologies to drive your
transformation. Could you describe how the Group is embedding
digital advancements in its strategy moving forward?

Malakoff's digital journey began some years back and has been accelerating
more recently as we recognise that digitalisation is no longer just good
to do, but critical to our operational and cost efficiencies, and the ability
to stay relevant. Digital technologies and systems are being implemented
across our operations to facilitate access and sharing of information and
documents; to enhance the monitoring of key performance indicators
leading to better governance; and provide greater access of real-time data
by all levels in the organisation to enhance decision-making.

In 2022, the Group established and rolled out a Digital Blueprint and a
5-Year Roadmap that is part of the Malakoff 2.0 Strategic Transformation
with digital as a key enabler throughout the organisation. This covers key
areas such as digital modernisation, digital transformation and digital
enterprise security. These focus areas will be crucial for us as an
organisation to embed technology and innovation, in line with evolving
norms, to unlock and extend the way of doing business today with new
potentials at a realistic pace.

Malakoff will have
to make the
transition gradually,
as we are doing
now — injecting
incremental increases
of RE into our fuel
mix, investing more
into gas-based
power plants and
building our solar
portfolio.

Further, as part of our efforts to champion the Fourth
Industrial Revolution (IR 4.0"), we are leveraging Internet
of Things ("IOT") to implement technologies to monitor
people, processes and machines under our Alam Flora
business which encompasses the management of a
wide ranging fleet and assets. This is being done by
our in-house Centralised Monitoring System ("CEMOS")
software that integrates Waste Management Facilities,
Asset Facilities Management and the Energy Monitoring
System through a central command centre.

We have also further digitalised learning and development
within the Group by implementing EDGILE, a digital
Learning Management System (“LMS") that provides our
employees with continuous learning and development
opportunities. Accessible through various devices,
EDGILE offers more than 700 online courses covering
a wide range of topics related to leadership and
management, soft skills, team and interpersonal skills,
business improvement, quality management and other
individual development areas.
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How well is the team at Malakoff adapting >
to these changes and how will the Group's =
rebranding help the cause?
03

In the past, we were primarily an IPP with long-term
PPAs to deliver secured and reliable electricity supply
to the country. Today, these PPAs are expiring, hence
things will necessarily change, whether we like it or
not. Our people recognise this and know there is
no longer any room for complacency at Malakoff.
There is an urgent need to be more innovative, more

Value Creation
@ Malakoff

dynamic and more willing to try out new things, o
learning from our mistakes as we move along. We 5
require nothing less than the adoption of a new % "
mindset to transition smoothly into the ESG-focused e
Malakoff 2.0. oy
()
£2
For our part, Management is creating greater o®
awareness of our new ESG-centric focus while rz%
supporting our employees on their own journeys
of change. The rebranding exercise that we have
undertaken is significant to signal this change to i
the market as we move away from our image as 2
a traditional IPP towards becoming a global g
renewable energy and environmental solutions %
player. The rebranding strategy is in line with the -
Group's new purpose of “Enhancing Life, Enriching 06

s Communities” which serves as a catalyst in advancing
AFES { i - . the transition to a low-carbon, circular economy
¥ mmgﬂ%ﬁ?mMH o _ RE;:ngﬁ future.
N Z o L 8 Malakoff's refreshed logo and design reflect our
" aspiration to be a leading energy generation and
environmental player, shaping the future through
innovation and best-in-class sustainability practices
as we drive the transition to greener energy sources.
The new icon represents our people and planet-
centricity, as well as our role in collaborating with
society to achieve a circular economy for future
prosperity. We want to enhance the quality of life
by reducing carbon emissions and meeting everyone's
need for a clean, green environment while ensuring
that we deliver reliable access to power, water and
intgrated environmental management.
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Managing Director/Chief Executive Officer's Statement

What does Sustainability mean to Malakoff?

Sustainability to Malakoff is about creating ESG value for our stakeholders. While
our business diversification into green growth areas clearly demonstrates our
commitment towards this end, there is still a need for us to supplement our business
with ESG initiatives to strengthen our outcomes. The implementation of energy-
efficient systems and processes throughout our operations, for example, will support
our aspiration to become a Net-Zero organisation by 2050, in line with the 1.5°C
Scenario.

As the Company champions the transition to clean energy, it's not just about
providing innovative and sustainable solutions but also ensuring that we build and
support our communities, empower our people, care for the environment and
nurture our employees for excellence.

The Group's Sustainability Framework and Approach outlines our commitment to
acting on climate change by reducing carbon emissions as we gradually move
away from fossil fuels to renewables. We are also cognisant of the importance of
cultivating an inclusive culture in an agile organisation as we create a safe and
healthy working environment. And, without a doubt, strong corporate governance
will serve as a core foundation for us to enforce the highest compliance standards
across the organisation.

The Group’s accelerated efforts towards a circular economy is based on the
principles of reduce, reuse and recycle to minimise solid waste generation at source
and maximise the use of resources, thereby reducing carbon emissions. Malakoff's
transformation agenda is aligned with the United Nations’ Sustainable Development
Goals ("UN SDGs") as we contribute to a sustainable world.

As the Group continues to carry out focused efforts to decarbonise towards achieving
Net Zero Carbon Emissions by 2050, we have made good progress through the
trial co-firing of carbon-free alternative fuel such as biomass, growth of our
renewables to offset carbon and acceleration of recycling ventures in transitioning
to a circular economy. In 2022, we lowered our absolute carbon emissions by 5%
compared to the previous year, encompassing both Scope 1 and Scope 2 emissions.
This was done through enhanced efficiency by improving our heat rate margins at
the power plants and lowering fuel usage. Our RE capacity currently stands at 40
MW and we are pursuing key projects in the small hydro and WTE segments to
grow our clean and green energy portfolio. The Group aims to lower emissions
intensity by 30% by 2031, and groundwork is being carried out to assess and identify
key focus areas upon completion of our carbon inventory.

Through our sustainability platform we are also driving greater awareness of
responsible waste management among our employees and the public. Among
initiatives undertaken during the year, we ran an e-Waste Recycling Drive in Tanjung
Bin Power Plant; we collaborated with AFES to run a Jom Kitar Semula campaign
to encourage the public in Mukim Serkat, Johor, to reduce, re-use and recycle;
and Alam Flora organised its annual Waste is Amazing Fashion Competition 2022.
We also organised sustainability themed hunts to highlight environmental sustainability
efforts and issues.

In addition, we continue to play our part in narrowing social inequities through our
community outreach programmes. In 2022 alone, we contributed RM107,400 to
educational institutions and another RM437,575 to other social and environmental
causes.

.{g; PPZ' MALAKOWF &

SUMBANGAN KEWANGAN DAN BARANGAN MAKANAN
KEPADA
ANAK YATIM DI PERTUBUHAN KEBAJIKAN ASNAF
AL BARAKH MALAYSIA

'RM18,000.00

Educational
Institutions
Contribution

RM107.,400

Social and
Environmental Causes
Contribution

RM437,573



What is Malakoff's outlook for 2023, and what will your key priorities be
for the year?

Other than the achievements mentioned above, in 2022 we put in the groundwork
for various RE initiatives in the small hydro, biogas, biomass and WTE segments,
which should come into fruition in 2023. Hence, we look forward to sustaining
our performance in 2023 amidst global macroeconomic volatilities, with new
revenue streams from ESG-related businesses. At the same time, we will continue
to build our clean/green energy portfolio as well as our environmental solutions
and water management businesses to meet growing demand in Malaysia and
elsewhere.

The Malaysian Government has identified the need to optimise the country’s
power generation mix based on the energy trilemma under the National Energy
Policy 2022-2040, leveraging gas as a transitional fuel. We will continue to tap
into our established track record and competencies by capitalising on our proven
abilities and expertise in this space. As our plants will be retiring, we offer the
opportunity for lower-cost capacity leveraging existing infrastructure. We are also
exploring acquisition opportunities while being open to collaboration with strategic
partners in order to meet the country’s energy needs reliably, affordably and
sustainably. In addition, we will continue with efforts to decarbonise our existing
thermal assets through biomass and hydrogen/ammonia co-firing while exploring
other new technologies as these arise.

The Group’s ESG-driven action plan enables

a low-carbon, resource-efficient sustainability agenda
that supports long-term growth as we accelerate
the transition to a decarbonised society.

In the RE space, we have created a strong momentum
in rooftop solar projects which we will continue to
build upon. Meanwhile, we will participate in all
ground-based solar competitive bids in Malaysia while
looking out for potential merger and acquisition ("M&A")
opportunities. We have also identified other RE ventures
for the near future, including the development of BESS
and EV charging infrastructure, the latter in support
of the government'’s target of setting up 10,000 public
charging stations by 2025 under the Low Carbon
Mobility Blueprint 2021-2030.

The environmental solutions segment will be the key
growth area in the coming years. Alam Flora has
been actively promoting the circular economy concept
ensuring the public, in particular, have access to
sustainable waste management facilities and services.
With the advancement of modern technologies on
waste and public cleansing, Alam Flora has initiated
a pilot programme to replace conventional vehicles
and apparatus with more environmentally-friendly
machinery which will contribute to more responsible
environmental management.

Finally, we believe that there is very strong potential
to further grow our expertise in energy, environmental
management and water desalination overseas. All the
services that we offer are critical to daily life. Our
ultimate objective is to provide these services
efficiently, reliably and affordably to stakeholders in
Malaysia and the rest of the world. The Group's ESG-
driven action plan enables a low-carbon, resource-
efficient sustainability agenda that supports long-term
growth as we accelerate the transition to a
decarbonised society. Malakoff's diversified portfolio
continues to drive the Group's growth, as the Group
champions the transition to clean energy while
delivering innovative environmental solutions to create
a better world to live in.

ANWAR SYAHRIN ABDUL AJIB
Managing Director/Chief Executive Officer
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Our Approach to Value Creation

ANDecape T OEERANNS DEFINE AND MANAGE OUR MATERIAL MATTERS

We recognise that our performance and ability to create value Material matters are those that are key to fulfilling our financial and
are impacted by various factors in the operating environment, non-financial imperatives. We identify our material matters in order
especially economic, regulatory, social, environmental and to generate optimum value for us and our stakeholders. The process
competitive dynamics. We therefore monitor trends in our involves intense engagement with our stakeholders, which contributes
operating context and analyse how these could affect our to a better understanding of their expectations.

financial and non-financial performance.

Read more on page 56 @ ’
Renewable Energy
IDENTIFY AND MANAGE OUR RISKS
2 . Biodiversity Impact
Acknowledging that risks are integral to any business, we seek =
to identify our operational, financial, regulatory, market, digital £
: i . : ; £ Waste Management
and sustainability risks in order to monitor and manage them. The o
objective is to maintain all risks within our risk appetite so as not 2
to prevent Malakoff from attaining our corporate goals. w ’ Water Management
. Challenges in
Health & Safety @ Policies and @ )
@ Regulations Ge‘."”g New
Business Energy Consumption
Environmental,
@ Talent @ Social, and @ Fraudulent,
Management Governance Illegal or
("ESG") Risk Unethical Acts
M6 Occupational Safety & Health
: Emergence of New
Cyber Securit;
@ yoer unty @ Technologies
Read more on page 70 @ M7 Employee Engagement and Well-being

DEVELOP AND STRENGTHEN OUR RELATIONSHIPS M8  Community Development

Our stakeholders — namely our shareholders, suppliers, business
partners, employees and the community - play an important
part in our sustainable growth. Recognising their importance, we
strive to build a strong relationship with them by understanding M10
their needs and striving to exceed their expectations.

MO Talent Management

Human Rights and Labour Relations

Employees Government
(]
g
&8 Communities/ ) Ratings Agencies & [] . .
&7 General Public & Financial Institutions g M11  covernance, Ethics & Integrity
>
Ok iha{ehtoylders/t ¢ E@ Contractors 3
@ natysts/investmen & Vendors M12 Regulatory Compliance
Community L)
i
. . £
Customers/Clients Media g M13 Economic Performance
o
(¥
w

Read more on page 48 @ Read more on page 62

APPLY SOUND GOVERNANCE




Formulate Our Business Strategy

Malakoff 2.0 Strategic Transformation outlines the growth strategy
of the Group by integrating Environmental, Social and Governance ("ESG")
considerations into our business. The key objectives are to achieve positive
outcomes from existing operations, grow our ESG-focused portfolio
through investments in RE, Environmental Solutions and other profitable
green ventures.

Allocate Our Resources

The execution of our strategy relies on the disciplined allocation of the
following six capitals:

~h ] . ) 8@ : ICR  Social and
0qpp
ul]r@ Financial Capital ‘ Human Capital lu@u] Relationship Capital
§ Manufactured a Intellectual .
Capital Capital % Natural Capital

Business Model

Our diversified business model allows us to contribute to a more sustainable
environment as we deliver dependable energy and integrated environmental
management to meet the needs of the community.

Read more on page 46

Sustainability Framework

Our Sustainability Framework is aligned with the ESG pillars which are aimed
at providing easy access to reliable power, clean water and effective waste
management as we embark on the transition to a low-carbon and circular
economy future. We have also stepped up our climate action by establishing
a Net Zero Emissions goal by 2050.

E

Transitioning to

a Cleaner Energy and
Circular Economy
Future

JA s

% Empowering
Our People and
Supporting Our
Communities

Our governance framework supports our value creation, guiding us to make choices aligned with our purpose, vision, values and strategic

objectives, while being transparent and upholding the principles of integrity.

~| @ COMMUNITY/GENERAL PUBLIC |

Delivery of safe, secured and affordable supply of
electricity to meet the Nation’s energy requirements
Quality waste management and recycling facilities, with
incentives for community recycling

Engagement with the local communities through on-
the-ground developmental initiatives and educational
programmes while contributing to their socioeconomic
development.

L

EMPLOYEES }

Competitive remuneration and benefits, benchmarked
against the industry

Continuous training and development programmes, and
opportunities for career advancement

Regular engagement programmes and focus on work-
life balance

4 B SHAREHOLDERS & ANALYSTS }

High dividend payouts to shareholders

Timely disclosure of financial and operational
performance

Maintain an effective, two-way communication with the
investment community to ensure fair valuation of the
Company

CUSTOMERS/CLIENTS |

Provision of innovative and sustainable suite of green
solutions

Commitment to the delivery of efficient, high quality and
competitive products and services

GOVERNMENT |

Timely payment of annual taxes

Contribution to the Government’s RE and recycling
targets in meeting the country’s Nationally Determined
Contributions (NDCs) to reduce emissions.

~m

CONTRACTORS & VENDORS |

Fair, ethical and transparent business dealings
High standards of governance including transparency
and integrity

\

MEDIA ,

—(m

Transparent financial and non-financial disclosures
Continuous engagement with the media fraternity and
enhanced external communication activities

MALAKOFF Corporation Berhad
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Our Key Capitals

Our subsidiaries and associate companies make use of various resources and relationships in conducting their businesses. These
resources and relationships comprise our capitals. As they are essential to us, we seek to grow their stock for the continued and
sustainable growth of the Group. Although inter-related, these capitals are broadly categorised as financial, manufactured, intellectual,
human, social & relationship, and natural.

n/l]\'g') FINANCIAL CAPITAL

This comprises the pool of funds
available for our day-to-day operations
and growth initiatives, and includes debt,
retained earnings and equity funding. Our
financial capital is critical to the success
of Malakoff 2.0 Strategic Transformation
as it will enable investments into
emerging technologies, as well as
capacity and competency-building. Our
objective is to maintain strong cash
flow and a robust balance sheet while
continuing to be agile in responding to
opportunities and mitigating risks.

&)

Total Assets

RM 21.98 billion

Share Capital

RM 5.49 billion

Shareholders” Equity

RM 5.56 billion

@“} MANUFACTURED
CAPITAL

This is represented by all the physical
assets that we own or use in carrying
out our operations across the Group. It
comprises our power plants, desalination
facilities, solar installations and waste
management facilities among others.
We maintain and manage these assets
to derive optimum value from them.

&

8

Power Thermal Generation Plants

11

Renewable Energy Assets*

b

Water Desalination Plants

9

Waste Management Facilites

* Achieved COD

N\

=

R

We are only as good as the 3,980
employees we have across the Group,
who represent our human capital. Our
people are extremely important to our
day-to-day operations and to ensuring
the success of our strategies. We
therefore invest significantly into their
safety and well-being as well as their
continued professional development.
Our objective is for them to realise
their full potential and to drive a high-
performance culture in Malakoff.

AN

Average Hours of Training Per
Year Per Employee

21.87
Introduced EDGILE,

a digitalised learning
interactive platform for talent
development

Agile and diverse workforce
bridging organisational silos
to achieve operational excellence




ﬁ INTELLECTUAL CAPITAL SOCIAL & RELATIONSHIP
CAPITAL

This refers to our intangible assets such
as the knowledge and capability intrinsic
to our organisation, the organisational
systems and processes that support
our operations, our reputation, and the
strong brands we have developed. We
continue to build our intellectual capital
through exploration of new Research
and Development ("R&D") into green
technologies and various strategic
partnerships.

ROA

Developed and rolled-out

a Digital Blueprint

& Roadmap 2023-2037

by deploying next generation core
systems to support the Malakoff 2.0
Strategic Transformation

Introduced and utilised Power BI,
used for day-to-day data
visualisation for Malakoff
employees to design interactive
reports that enable faster insight
and recommendations

Data and digital analytics and
predictive maintenance platform
made accessible to operations

This comprises the relationships and
partnerships we have developed with
our network of stakeholders, including
customers, employees, business partners,
suppliers, regulators and policy makers,
and the community at large. We seek
to engage with, understand and meet
the needs of each stakeholder group.
In this manner, we build trust-based
relationships that support the creation
of two-way value.

(M

Procurement budget channelled
to local suppliers

Malakoff Alam Flora

967 99%

2,324 heneficiaries

benefited through community
programmes and initiatives

% NATURAL CAPITAL

Our natural capital is represented by
all the renewable and non-renewable
resources that are used throughout the
Group. It includes fuel and water, among
others. Given the energy transition, we
are cognisant of the need to minimise
the use of carbon-based fuels while
promoting the use of cleaner and
greener energy. We also play our part
to use water responsibly.

Environment management with
environmentally-friendly policies

GHG reduction technologies
and waste and water management

Preserving the environment
through conservation efforts

Carbon footprint inventory
that ensures further
emissions reduction
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) [ _VvisioN [ __VALUE
B u SI n ess M Od el To be a premier global power, « Integrity « Excellence

water and environmental » Teamwork » Harmony
solutions company ¢ Innovation

> OUR CAPITALS...

... ENABLE VALUE-ADDING

\/

INPUTS

FINANCIAL CAPITAL
« Cash Balance: RM2.23 billion* MALAKOFF 2.0 STRATEGIC TRANSFORMATION PLAN

e Total Assets: RM21.98 billion 5 Key Strategic Growth Pillars Key Enablers
» Total Borrowings: RM8.74 billion
DE Thermal Power Generation International Expansion

* includes deposit placements classified -

as other investments %1? Renewable Energy Operational Excellence

Environmental Solutions Sustainability Focused
MANUFACTURED CAPITAL Z
. 5 Water Desalinati isational Transf ti
« Total thermal installed capacity: O ater Desalination Organisational Transformation

6,470 MW Strategic Bets Digital Enablement
— Domestic: 5,822 MW

— International: 588 MW
» Total capacity of rooftop solar

PV installed & commissioned to SUSTAINABILITY AGENDA

date: 23 MWp

» Total capacity of Inert Waste
Management facility in Kuantan:
120-170 tonnes per day Transitioning to

e Total capacity of mini-incinerators: a Cleaner Energy and

60 tonnes per day Circular EcoFrl1;t>$:’

HUMAN CAPITAL G @9

» Total Employees: 3,980
Malakoff: 923

Alam Flora: 3,057 % Empowering
— 82% Male | 18% Female Our People and
- Malaysians: 3,977 Supporting Our

- Non Malaysians: 3 Communities
- Permanent Employees: 3,113
- Non Permanent Employees: 867

INTELLECTUAL CAPITAL MATERIAL MATTERS

¢ Licensed to distribute up to Environmental
%(?_SS%n’\?le ©lF CIE e 1T M1 Renewable Energy M4 Wwater Management

e Strong network with 10 global
business partners

o Established brand equity over the
past 48 years

M2 Biodiversity Impact M5 Energy Consumption

M3 Waste Management

Social

Ll SOCIAL & RELATIONSHIP
Tuﬂu]‘ CAPITAL Mé

Occupational Safety .
and Health M8 Community M10

Development

Human Rights and
Labour Relations

e Total No. of suppliers: 3,229 Employee

- Local: 93.8% (Malakoff) | 99.9% M7" Engagement M9) Talent Management
(Alam Flora) and Well-being
» Total Customers:
MUSB: 2,517 customers Governance, Ethics & Economic
AFES: 134 customers - Integrity & Performance
» Embracing sustainable development M1z Regulatory MARKET TRENDS
as well as responsible ESG Compliance
practices ¢ Volatility in Energy Commodity Prices
* Based on equity approach e Addressing Climate Change
e Demand For Renewable Energy
@ NATURAL CAPITAL* e Workforce Challenges

 Electricity consumption across
operations: 118.76 GWh

» Water consumption across
operations: 2,344,412.96 m?®

Underpinned By OUR OVERARCHING GOVERNANCE




" _MISSION |

¢ Aspiring to become the preferred employer of choice
¢ Delivering superior shareholder value
* Sought after as a partner of choice

¢ Sustaining best in class
operating discipline
« Earning respect as a good corporate citizen

ACTIVITIES THAT CREATE...

OUTPUTS

19,675.6 GWh total energy generated
(TBP, TBE, GB3, SEV & PPP and
Solar)

International Power
Generated: 12,775 GWh

Business

Activities
Enhancing Total waste
Life, managed by
Enriching Alam Flora
Communities. and AFES:
2,098,031.68
tonnes

ElectriCitys
Distrib ﬁn g
DistrictiCOBINoN|
Syste

17.1 MWp roooftop
solar PV capacity
installed and
commissioned in 2022
Operation&= "
Maintenance

Total GHG emissions based
on equity approach for assets
owned & operated by Malakoff
in Malaysia (Scope 1 and Scope
2): 16.88 million tCO,e inclusive
of Alam Flora’s fuel and electricity
consumption

e Compliance and Regulatory
Landscape

e Digitalisation and
Technological Development

e Strengthening Infra and
Security

e Premised on the Shariah Principles, we commit to uphold the
highest level of integrity in our everyday decisions and actions, in
our efforts to uplift our communities and our nation.

OUTCOMES

o4

FINANCIAL CAPITAL
uﬂ'@

« Revenue: RM10,355.2 million
(2021: RM6,463.1 million)
o PATMI: RM302.2 million
(2021: RM260.4 million)
EBITDA: RM2,561.4 million (2021: RM2,315.3 million)
Earnings Per Share: 5.22 sen (2021: 4.36 sen)
Net Assets Per Share: RM1.14 (2021: RM1.10)
Dividend Per Share: 5.25 sen (2021: 5.10 sen)
ROE: 5.43% (2021: 4.83%)

MANUFACTURED CAPITAL
* Net Energy Sold inclusive of chilled water supply
by MUSB

- 2022 (overall: 18,950.2 GWh, equity approach:
17,618.8 GWh)
- 2021 (overall: 20,351.7 GWh, equity approach:
18,916.9 GWh)
o Fifth largest water desalination developer in the
Middle East, supplying 472,975 m*/day to the
Kingdom of Saudi Arabia, Oman and Bahrain

HUMAN CAPITAL

e Lost Time Injury Frequency Rate ("LTIFR")
Malakoff: 0.16 Alam Flora: 0.75

¢ Employee attrition rate: 11.56%

* Employees that received EDGILE
core skills training: 532

e Alam Flora Sdn Bhd named a winner at the
Human Resources Development Awards 2022
(HRD Awards 2022)

@

ﬁi INTELLECTUAL CAPITAL
* Expansion of services in providing solar technologies
to clients who are transitioning to cleaner energy
sources
* Maintained 99% availability of our critical systems
and recorded zero major
cybersecurity incident

o SO Certifications Achieved:

- 9001: Quality - 14001: Environmental
- 45001: OHSMS - 37001: ABMS
- 27001: ISMS

SOCIAL & RELATIONSHIP CAPITAL

¢ Contribution to educational institutions:
RM107,400 (2021: RM37,800)
o Community investment and development: RM437,575
(2021: RM779,240 including
Wakalah Zakat)
e Taxation paid: RM397.95 million
(2021: RM263.29 million)
« Contracts to Vendors and Suppliers:
RM382.60 million

000

NATURAL CAPITAL

¢ Reduction of 4.78% in overall water consumption for
local assets (MCB & AF)
(2021: 5.32% reduction)

e 5.38% reduction for Scope 1 and Scope 2 absolute
carbon emissions (2021: 17.28% average reduction)

e 37.34 GWh overall energy generated from renewable
sources (2021: 21.5 GWh overall)

» ... VALUE FOR OUR STAKEHOLDERS

STAKEHOLDERS

)
2888
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Stakeholder Engagement

Our key stakeholders are those who impact and/or are impacted by our operations. Because of their relationship with Malakoff, we seek
to understand our stakeholders’ expectations of us, and address their interests. This is integral to our value creation process.

[ FREQUENCY OF ENGAGEMENT |

Annually Periodically

Quarterly

On Request Ongoing

Employees
Why We Engage

talents

* To understand the workplace
environment and sentiment and o
identify opportunities for improvement

e To ensure we have the right e Intranet
compensation and benefit structures ¢ Newsletter
to attract, maintain and retain the best e Performance Appraisals

« To clarify expectations, set objectives, .
identify goals and provide feedback

Value Created for Employees

e Competitive remuneration — salary .

and benefits

¢ Continuously enhanced rewards

programmes

e Periodic performance feedback
through Balanced Scorecard approach .
e Ability for career progression in
a rewarding, meritocratic work

environment

How We Engage

* Townhalls

Employee Engagement Sessions
("Jom Sembang with MD/CEQ")

(o]o]

e Malakoff Employee Pulse Survey
Employee Engagement Survey

(>Jo]>I~Jo

Value Created for Malakoff

Creation of an energised and innovative
work culture, reducing staff turnover
and increasing productivity

» Better employee relationships, better
profits

Engaged employees make valuable
contributions to deliver on business
strategy

* Creation of a diverse and inclusive
employee profile

Key Concerns Raised

o Competitive pay and benefits

¢ Recognition and rewards besides remuneration to
encourage good performance

* Understanding the performance appraisal process

Risks

* Non-engagement or non-performance impacting
Malakoff's deliverables

» Dissatisfaction leading to staff attrition

* |nability to meet high expectations of people-centred
brand promise

e Losing track of new expectations from the younger
generation and changing dynamics of the workforce

Our Responses

Implement strategies and policies to reward people fairly,
equitably and consistently in like with their value to the Group
Ensure the right compensation and benefit structures to
attract, maintain and retain the best talent

Track employees’ performance consistently and reward
contributions towards organisational growth

Clarify expectations, objectives and goals by providing
feedback to ensure performance is fairly evaluated

Recognise employees for their excellent performance
Achieve leadership excellence through world-class talent and
succession management programmes

Opportunities

Embracing technology, communication channels and change
management programmes to stay ahead of the curve
Increase the skills and experience of our employees to remain
relevant

Value Creation Metrics

¢ Total Investment in Talent Development
¢ No. of Employee Engagement Programmes

Employee Engagement Survey ("EES") Index Score &
Response Rate

Total Training Hours for Soft and Technical Skills
Employee Turnover Rate




Communities/General Public

Why We Engage

e To build trust, public buy-in and support .
¢ Gain higher rates of public participation

in community programmes

¢ Increase visibility and understanding of
the Group’s business and its positive .

socioeconomic impact

« Ensure welfare of local communities is

taken care of

¢ Address growing awareness on green

consumerism

Value Created for Communities/General

Public

« Greater awareness on environmental .

issues and initiatives

« Provision for a sustainable and safe .

environment

* Incentives for recycling through reward

points and cash

How We Engage

o]

Engagement sessions with

local communities

» Corporate Social Responsibility ("CSR")

Programmes

Mainstream print and electronic media

e Social media — Facebook, Instagram,
YouTube, Twitter and company website

» Awareness/educational programmes

related to Environmental, Social and

Governance ("ESG"), energy and

environmental solutions

(ol ol -]

lo]

Value Created for Malakoff

¢ Positive public and brand image

Increased public awareness on sustainability
and environmental impact

Increase in recycling rate and recyclables
tonnage

Key Concerns Raised

¢ Environmental impact on our operations .

¢ Quality of services provided
¢ Employment opportunities

Risks

e Community complaints and negative media coverage
e Wrong information provided to the public

¢ Losing Government concessions
Performance Indicators (“KPIs")

due to failure in meeting Key

Our Responses

Organise environmental programmes for public participation
Promote Fasiliti Inovasi Kitar Semula (“FIKS") where the Integrated
Recycling Facility (“IRF") is located to create awareness of
recycling and waste recovery activities

Provide continuous operational improvement programmes and
activities

Adoption of green initiatives such as green machinery — electric
vehicles and equipment and use of bio-degradable plastic
Communicate sustainability initiatives being undertaken e.g.
recycling and waste management

Provide employment opportunities for local communities

Opportunities

New developments in recycling and sustainable waste solutions
Growth within a controlled environment due to being a concession
business

Value Creation Metrics

* No. of Recycling Programmes with the General Public

« National Recycling Rate

+ Total Volume of Recyclable Materials
e Corporate Social Responsibility (“CSR") Investment
e Socioeconomic Improvement
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Stakeholder Engagement

Shareholders/AnaIysts/Investment Community

Why We Engage How We Engage

¢ To share the latest company updates e Analyst briefings
and projects/roadmap to achieve e Financial reports
sustainable growth e Site visits

* To effectively deliver a fair valuation of e Group/One-to-one meetings
the company and maintain a resilient with analysts/fund managers
shareholder base e Annual General Meetings ("AGMs")

To communicate the Group's
Sustainability Commitments

Value Created for Shareholders/Analysts/ Value Created for Malakoff
Investment Community

¢ Promote healthy and transparent two-way

Timely reporting to facilitate informed communication between the company and
investment decisions stakeholders

Enhance long-term investment value e Board and Management are kept apprised of
with transparent disclosures investment community sentiment

Key Concerns Raised

» Malakoff's growth prospects

Our Responses

e Malakoff is aggressively pursuing merger and acquisition (“M&A")

» Dividend payout ratio as shareholders expect high yields opportunities in Malaysia and overseas in the Renewable Energy
e Long and short-term mileposts to achieve Net Zero Carbon ("RE") space

Emissions by 2050

Risks

* Inaccurate financial analyses and forecasts by analysts may

impact investment decisions
e Incorrect valuation of the company

e Insufficient communication on the company's growth

prospects

* We continue to commit to pay out a dividend of at least 70% of
Profit After Tax and Minority Interests ("PATMI")

» A sustainability department has been set up to look into the
mileposts and periodic disclosures of the Group’s sustainability
progress is made

Opportunities

» Greater scope and transparency of disclosure for stakeholders
including Environmental, Social and Governance (‘ESG") aspects
¢ More direct engagement with the investment community

Value Creation Metrics

e No. of Analysts Covering Malakoff
e Stock Recommendation

e Credit/ESG Rating

e Share Price Movement

e Shareholder Base




Customers/Clients

Why We Engage

To build and maintain relationships with
clients, and to encourage loyalty and
trust in the Malakoff brand and services
provided

To boost sales and revenue

To improve operational deliverables

Value Created for Customers/Clients

Provision for sustainable services using
green equipment and Internet of Things
(“loT")

High level of customer experience
Technical experience and expertise

How We Engage

Communication with sales personnel
Site visits

Sustainability collaboration
Memorandum of Understanding
("MoU") signings

Launches and informal events
Company website

Local and international conferences

Value Created for Malakoff

Enhance brand and sales success
Increase in customers’ loyalty and trust
Valuable feedback and testimony on our
services

[=}~Jol~l-[ol~1~]

Key Concerns Raised

e Customer experience
e Sustainability initiatives

e Health, Safety and Environment ("HSE")

Risks

» Legaland political forces can change regulations, which affect

marketing efforts
e Post-pandemic inflation

Our Responses

Opportunities

e leverage

solutions and

* Malakoff has established strategic partnerships with companies
such as Nestle and Petronas Chemicals on curb-side recycling
and plastic and food waste recycling, through its environmental
solutions arm, Alam Flora Environmental Solutions ("AFES”)

* Modern digitalisation enables monitoring of site activities remotely
* New developments for recycling and sustainable waste solutions
environmentally-friendly
equipment to conduct services

electric

Value Creation Metrics

« Customer Satisfaction Index

¢ No. of Monthly Sales Engagement Activities

« National Recycling Rate
e Brand Loyalty
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Stakeholder Engagement

Government

Why We Engage

« To forge stronger ties with key
Government and regulatory agencies

¢ To keep updated on and gain greater
insights into new regulations

e Enhance public-private partnership

Value Created for Government

e Better understanding of the Company’s
value proposition and contribution to

How We Engage

¢ On-ground collaborations

e Face-to-face meetings

e Participation in Government/public
programmes

e Corporate events

[>}~]-]

-]

Value Created for Malakoff

¢ Increased customer loyalty and trust
¢ Valuable feedback and testimony on our

the country’'s economy services
¢ Ability to leverage the corporate sector
to support key national targets
e Security and reliability of eletricity supply
and effective waste management
Key Concerns Raised Our Responses
* Post-pandemic stability and business continuity e Compliance with law and regulations set by the Government
e Sustainability of our operations o Steadfast support towards the Government's national-level
e Compliance with laws and regulations Sustainability Targets
» Management of environmental issues o Collaboration through programmes such as ‘Jom E-waste with

Risks

tuniti
» Being unprepared for changes in Government policy ORPRIUPLSS

DoE’ and ‘Let's Hangout and Recycle with AFES

e Unexpected increase in costs due to post-pandemic inflation e Contribution to nation-building and enhancing the quality of life

through dependable energy and integrated waste management
e Investin areas that support Government's sustainability goals

Value Creation Metrics

¢ No. of Engagement Programmes with the Government
e Regulatory Compliance
e Malakoff's Corporate Key Performance Indicators in Support of National Targets




Rating Agencies & Financial Institutions

Why We Engage

e To secure financing for working capital
requirements, business expansion and
future growth

¢ To obtain best possible ratings for new
sukuk issuance and maintain ratings for
existing sukuk

%— Value Created for agencies/institutions

* Ability to always meet our obligations to
re-pay our loans/borrowings (principal
and interest)

e ESG compliance imposed for green/
sustainability linked financing

How We Engage

e Virtual and physical meetings
« Engagement sessions with financial
institutions

e Surveys/ Questionnaires on credit rating

Value Created for Malakoff

« Ability to raise financing from financial
institutions for business expansion and
Capital Expenditures ("“CAPEX") requirements

¢ Obtained desired ratings for new sukuk while
maintaining ratings for existing sukuk at

better rates
¢ Improved market perception towards the
company with ESG aspirations

Key Concerns Raised

* Damaged turbine blade at Tanjung Bin Energy Power Plant
("TBE") causing major outage and raising concerns on financial
performance, insurance claim, Applicable Coal Price ("ACP")
losses, repair works and ability to maintain credit rating

e Ability to meet sukuk covenants (Finance Service Reserve
Account (“FSRA") balances, Finance Service Cover Ratio
("FSCR") ratio, etc)

» Cash flow management and projections

e ESG initiatives undertaken towards meeting Net Zero Carbon
Emissions by 2050

e Future business direction in view of expiring Power Purchase
Agreements ("PPAs")

Risks

» Risk of not being able to comply with covenants imposed by
financial institutions and repay borrowings when due
e Risk of not maintaining sukuk ratings

Our Responses

TBE managed to comply with financial covenants, hence,
maintaining its credit rating.

Ability to meet our short-term obligations

Business expansion into RE and environmental solutions to replace
income losses from expiring PPAs

Malakoff is on track to meet with ESG aspirations

Opportunities

Further improve our ESG agenda to enhance perception of
Malakoff, hence, facilitation in securing new financing/refinancing
with better rates

Value Creation Metrics

e« Compliance with Financial Covenants
e Solid Credit Ratings
e Access to Competitive Financing Options
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Contractors & Vendors

Why We Engage How We Engage

e Business continuity and competitive e Efficient procurement process
terms in supply chain involve numerous ¢ Vendor engagement sessions
suppliers and vendors in making sure e Face-to-face and online meetings
our operations are not disrupted e Site visits

e Mitigate risk and increase visibility to e Advertisements

effectively reduce supplier risks

Value Created for Contractors/Vendors Value Created for Malakoff
e High standards of corporate e Credible vendors coming onboard to
governance, integrity and ethics maintain quality, safety, sustainable and cost
¢ Awareness sessions on latest company effective operations
policy and input from authorities eg ¢ Enhance management of intricate business
Malaysian Anti-Corruption Commission alliances
("MACC")
e Fair, transparent and confidential
dealings

Key Concerns Raised

*  Supply chain disruptions
* Integrity and ethics in ensuring
procurement practices

Our Responses

» Vendor performance assessment
impartial and transparent » Enforcement of Anti-Bribery Management Systems ("ABMS") and
Vendor Code of Conduct in procurement

» Increased cost of operations due to procurement costs * Yearly vendor awareness event for knowledge sharing and

» Sourcing strategy and network en

Risks

» Disruption to business due to non

hancement feedback
e Pre-qualification assessment

-performance of vendors Opportunities

» Lack of updated vendor information could lead to wrong e Best industry solutions provided by vendors will improve

selection of vendors
» Adverse impact to the company’s

operations eg servicing, maintenance and design while reducing
image and reputation operational expenditure
» Organisational stability and global expansion

Value Creation Metrics

¢ Revenue from Existing and New
e Supplier Scorecard
e Efficient Procurement Practices

Business Vendors

("SOPs”)




Why We Engage

Media plays a crucial role in
dissemination of precise and correct
information to stakeholders and the

How We Engage

Media engagement/ networking
sessions
CSR programmes

a

public

brand awareness

Value Created for Media

e Transparency in our financial and non- .

financial reporting

e Concerns are addressed transparently .
e Correct information shared with

stakeholders

¢ Media can be a strong factor in building .

¢ Media can manage and strengthen
Malakoff's value and credibility among
shareholders, stakeholders and the public

¢ Festival wishes

Site visits

e Participation in advertising packages/
industry advertorials

[~]=]-]-]

Value Created for Malakoff

Increased publicity and visibility
¢ Enhanced brand value
Effective public relations and
communication strategy

Key Concerns Raised

» Update on business portfolio/strategies
e ESG concerns

» Governance

e leadership

» Business partnerships

* Financial performance

Risks

» Information shared with public could be ruined by negative or
inaccurate media coverage
* Negative social media comments may hurt public image

Our Responses

» Transparent information shared with stakeholders

* FAQs, statements, press conferences and media briefings

» Share current updates on business strategies, financial and non-
financial, and collaborative initiatives via press releases

Opportunities

» Enhancing relationships with key media members will assist to
channel accurate information to stakeholders

Value Creation Metrics

¢ Media Coverage on Different Platforms
« Advertisement Value
e Public Relations Value

+ No. of Media Mentions (to measure Brand Awareness Post-events)
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A. STRATEGIC REVIEW

Operating Landscape

Our operations and performance are impacted by various factors in our operating environment. We therefore monitor key trends and
incorporate them into our strategies as well as day-to-day decision-making. The objective is to manage risks and optimise opportunities in

order to create value for Malakoff and our stakeholders.

Volatility In Energy

Commodity Prices

POTENTIAL IMPACT

The global hike in coal market prices affected the Applicable Coal
Price ("ACP") paid by coal-powered plants in Malaysia, including
Tanjung Bin Power Plant ("“TBP") and Tanjung Bin Energy Power
Plant (“TBE"), with the ACP increasing from around RM20/GJ in
2021 to a record high of RM73/GJ in November 2022.

The gas price in Malaysia, meanwhile, is based on the Malaysia
Reference Price ("MRP"), which refers to Malaysia's liquefied natural
gas ("LNG") unit export price (Weighted Average Price of LNG Free
on Board, ie LNG FOB WAP). From the beginning of 2022, the
government announced that the regulated gas price would be
capped between RM24/MMBtu and RM30/MMBtu, based on the
Second Regulatory Period ("RP2").

This meant that, bucking historical trends, LNG was a cheaper
source of fuel in 2022 than coal. Accordingly, despatch
requirements from the Grid for gas-fired power were higher than
usual.

The year 2022 saw the price of both natural gas and coal increase
significantly compared to 2021, with the Henry Hub spot for natural
gas averaging USD6.45/MMBtu, more than 54% higher than the
average in 2021; and the price of coal averaging USD361.57 per tonne,
172% higher than USD132.95 per tonne in 2021, hitting a historical
record of USD430 per tonne in October 2022. The surge in natural
gas prices was due to declining production from Russia and the US,
accompanied by high weather-driven demand in Europe and the US,
exacerbated by uncertainties surrounding working natural gas storage
injections. The increase in the price of natural gas shifted demand
towards coal, resulting in the price for this commodity to also increase.

HOW WE RESPONDED

e Frequent engagement with relevant stakeholders, i.e.
authorities and regulators, that determine the supply of fuel
for the power sector.

e Prepared business plan according to targeted despatch in
view of fuel prices to maximise generation of revenue.

e Prepared our assets to ensure operating units were ready for
despatch to meet the demands of the Grid, in line with
changing despatch patterns.

e Continuously monitor the movement of fuel prices.

The Henry Hub natural gas spot price is expected to average at about USD3 per MMBtu in 2023, down by more than

Outlook

50% from 2022. In line with this normalisation, the price of coal is also expected to moderate to around USD190

per tonne in 2023 and to further decrease to an average of USD170 per tonne from 2024-2026.

Source

US Energy Information Administration (EIA) Independent Statistics and Analysis Jan 2023, Bloomberg, McCloskey Weekly Report (Newcastle coal price), Internal Reports



Addressing

Climate Change

POTENTIAL IMPACT

The Government's commitment to decarbonising the energy
industry means that it will be looking to reduce demand/dispatch
from coal-fired power plants. Meanwhile, the cost of compliance
with tighter environmental standards is rising, pushing the need
for all relevant stakeholders to engage in outlining a feasible
energy transition.

With more than 70% of the world's carbon emissions coming from
the production and use of energy, the transition to a sustainable
energy system is at the core of combating climate change.
Demonstrating its commitment to global energy transition trends,
the Malaysian Government recently announced various
decarbonising targets in its National Energy Policy 2022-2040
("NEP"), inclusive of a reduction in coal-installed capacity from 31.4%
of the total in 2018 to 18.6% by 2040.

HOW WE RESPONDED

e Launch of Malakoff 2.0 Strategic Transformation which,
among others, seeks to reduce our Greenhouse Gas
("GHG") emissions intensity by 30% by 2031

¢ Improve the energy efficiency of existing equipment

¢ Invest in co-firing and fuel switching studies

¢ Look into options of supplying carbon credits as part of the
Group's decarbonisation efforts

¢ Expand waste management sector to achieve carbon
neutrality for Malakoff

¢ Conduct frequent engagement sessions with relevant
stakeholders

Along with greater urgency of climate change action and increasing investments into low-carbon technologies,

Outlook

we expect the cost of low-carbon operations to reduce substantially in the coming years, which would greatly

support Malakoff's transition into a Net Zero Emissions organisation by 2050.

Demand For
Renewable Energy

POTENTIAL IMPACT
Increase in demand for RE, including solar energy, as well as
Renewable Energy Certificates ("REC"), will draw even greater
investment into different types of RE, helping to reduce the cost
of greener, lower-carbon energy.

Along with the energy transition, there is increasing demand for
Renewable Energy ("RE") from organisations, especially RE100
companies, i.e. companies that have committed to the Climate
Group and Carbon Disclosure Project ("CDP")'s target to a future
that is 100% powered by RE. In Malaysia, the trend is further boosted
by the NEP under which the Government has stated the intention
of increasing the total RE capacity in the country from 7,597 MW in
2018 to 18,431 MW by 2040 with RE's composition in the Total
Primary Energy Supply (“TPES") to increase from 7.2% in 2018 to
17% by 2040.

HOW WE RESPONDED

e Set the target to expand our RE effective capacity from
40 MW currently to 1,400 MW by 2031.

e Look into options of supplying RECs to customers seeking
to reduce their emissions.

e Grow our presence in the RE space by exploring
opportunities in the small hydro, biogas, biomass and
Waste-to-Energy segments.

Demand for RE will continue to grow as the urgency of mitigating climate change becomes more pressing. This

Outlook

demand will be supported by government policies such as the NEP 2022-2040 and the Malaysia Renewable

Energy Roadmap, both of which support efforts to decarbonise the electricity sector in Malaysia.

MALAKOFF Corporation Berhad PG. 57

0

=

Overview
of Malakoff

b Key Messages Q

Value Creation
@ Malakoff

[=]
H

Management Discussion
and Analysis

[=)
(%))

4 Leadership

Responsible
Governance

o
N

Sustainability
Report

(=}
©

Financial
Statements

o
]

Additional
Information



Integrated Annual Report 2022 PG. 58

Operating Landscape

Workforce Challenges

POTENTIAL IMPACT

The increase in minimum wages and the new overtime ceiling
has meant a hike in operating cost for most business sectors,
while competition for talent is making it more difficult to recruit
suitable talent.

In May 2022, the Malaysian Government increased the minimum
wage by 25% from RM1,200 per month to RM1,500 per month. This
was followed by amendments to the Employment Act 1955 effective
1 January 2023 requiring overtime to be paid to workers earning
RM4,000 and below, compared to RM2,000 and below previously.
Added to this, along with economic recovery post pandemic,
businesses that were forced to lay off employees earlier are now
recruiting actively, hence there is greater competition for talent.

HOW WE RESPONDED

¢ Explore options of contracts of service instead of contracts
for service.

« Carry out benefits and salary package review for employees.

¢ Investment on digitalisation for trainings.

¢ Enhance branding of the company as the employer of
choice

¢ Increase pull-factor by providing competitive incentives
and ensuring a conducive working environment to attract
and retain talent.

Competition for talent retention remains high for the energy and environmental sector. Nevertheless, we will

OUtIOOk continue to invest in people development to increase the skills and competencies of our employees.




Compliance and

Regulatory Landscape

POTENTIAL IMPACT

This could lead to the early retirement of coal assets and an
accelerated transition towards cleaner energy and renewable
energy ("RE"). At the same time, there will be reduced financing
opportunities and investors for players operating with high
revenue share of coal assets. The carbon tax, meanwhile, would
impact the profits of heavy net emitters and encourage greater
efficiencies in thermal and environmental solutions to minimise
waste while supporting a circular economy.

The New National Energy Policy (2020-2040) was launched to
ensure the energy sector in Malaysia develops in line with global
energy transition trends. This has been further supported by the
12th Malaysia Plan (2021-2025), under which a feasibility study is
under way on carbon pricing tools, i.e. carbon tax and emissions
trading schemes ("ETS"), with the aim of recommending a suitable
carbon taxation system to assist Malaysia to achieve carbon
neutrality by 2050. One option could be to start small by applying
the carbon tax on heavy emitters above a certain emissions threshold
and/or on a particular sector or activity and increase the scope of
coverage over time.

HOW WE RESPONDED

e Continue to seek sustainability linked financing and green
bonds for new projects which are aligned with the Group’s
ESG framework.

e Transition towards cleaner and green sources of income
to reduce coal dependent revenue.

e Carry out feasibility studies and pilot projects to reduce
the net emissions of coal plants while exploring and
expanding our green/environmental solutions.

* Work together with off-takers and partner with industry
experts on circular economy solutions.

Stronger increase in fossil prices and increase loading in the operating cost causes the Government to reduce
outhOk the fuel subsidy provided which leads to reduced dependency of coal fired power plants. Nevertheless, economic
recovery requires higher energy supply thus creates a need for low-cost energy supply.

While creating a roadmap for the Malaysian energy market, the Government has to ensure the new energy plans
developed meet the requirements of energy security, affordability and environmental sustainability. This provides
growing opportunities in sustainability linked financing provided by financial institutions to support the transition
towards carbon intensity reduction and net zero emissions ("NZE”).
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Operating Landscape

Digitalisation and

Technological
Development

POTENTIAL IMPACT

Companies or corporations at the leading edge of digitalisation
will enjoy more streamlined processes, greater cost and
operational efficiencies, as well as better communication and
engagement with stakeholders, than counterparts that are
lagging in the sphere. As digital technologies become more
advanced, the gap between the digitalised and non-digitalised
will become more damaging in terms of business performance
and prospects for organisations that are not up to date with
developments.

Digitalisation has a role to play in increasing efficiencies in any
business by making data readily available and analysable. While most
organisations had already started on the process of digitalisation
pre-Covid, the pandemic accelerated the process with the objective
of facilitating access to and sharing of information by people unable
to meet physically. In every industry and sector, digital technologies
are making systems more connected, intelligent, efficient, reliable
and sustainable. They are improving the way we use and manage
energy, water and other resources while contributing towards the
discovery of solutions to decarbonise our processes using modern
sensors, big data, artificial intelligence, and the internet of things
("loT").

HOW WE RESPONDED

During the year, we embarked on developing a Digital Blueprint

and Roadmap 2023-2027 to align Malakoff's digital capabilities

with our overall business goals. Key initiatives include:

» Advanced analytics to drive strategic decision-making and
enable predictive analysis

e Enterprise Data Warehouse to enable mining of data based
on various sources to support analytical reporting

e Intelligent Customer to promote customer centricity, and
mobile-enabled capabilities to enrich the customer
experience

« Environmental, Social and Governance ("ESG") performance
monitoring to strengthen commitment towards SDGs

e Enterprise Core Platform to enable common back office
processing

e Enterprise document and archiving repository

¢ Intelligent Process Automation to enhance productivity

e Digital workplace to enable a digital collaboration
ecosystem

» Digital/ IT governance and functions to enable better
synergies

Our Digital Blueprint and Roadmap will support the development of a sustainable and agile workforce; re-engineer
and improve our business processes and operations; redefine our customer experience goals to reflect what

actually matters to customers; and, most importantly, transform Malakoff into a data-driven organisation that is
able to leverage cross-functional data to generate insights for better and more timely decisions.




Strengthening Infra

and Security

POTENTIAL IMPACT

Cyberattacks have the potential of compromising data integrity
or loss of data, which would disrupt business operations, leading
to huge financial as well as reputational loss.

Along with increasing digitalisation the world over, there has been
an increase in the frequency as well as the sophistication of
cyberattacks. According to a study conducted on 1,200 companies
across 13 industries in 16 countries, the number of cyberattacks and
data breaches increased by 15.1% in 2021 from the previous year.
Another study indicates that cybercrime cost US businesses more
than USD6.9 billion in 2021.#

HOW WE RESPONDED

* Deployed Security Operation Centre ("SOC") as a centralised
function employing people, processes and technology to
continuously monitor and improve Malakoff's security
posture .

¢ Implemented multi-factor authentication to reduce the risk
of account takeovers and provide additional security for
users and their accounts.

¢ Continuous training and simulation to deepen employees’
awareness and ability to reduce the risk of cyberattacks
while having the knowledge on how to respond to a
cybersecurity incident.

As cyber threats evolve, organisations will need to keep enhancing their cybersecurity initiatives. At Malakoff, we
are adopting a Cloud Strategy to enable a scalable network infrastructure to fit in with evolving technologies

deployed. At the same time, we will continue to build our infrastructure resilience through intelligent identity
protection based on user behaviour.

4 Alarming Cyber Statistics for Mid-Year 2022 That You Need to Know, Forbes, 3 June 2022
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Material Matters

Material matters are those that are important to our stakeholders and to Malakoff's ability to create value. It is important to understand
what these matters are as they enable us to focus on issues that are pertinent to the sustainability of our external environment while
advancing our own corporate aspirations.

In 2022, we reviewed the material matters that had been established based on a comprehensive assessment in 2021, and made a few
changes in order to streamline our matters for more effective management as well as reporting. As a result of the review, we now have
13 material matters under the Environmental, Social and Economic/Governance categories as depicted below. For each category, we
have itemised the material matters according to their priority.

Materiality Matrix

M3 . M12
o

Importance to Stakeholders

Impact on Malakoff

@ Environmental % Social

Occupational Safety & Governance, Ethics &
‘ Renewable Energy P y M .
Health Integrity
. Biodiversity Impact . Employee Engagement M12 Regulatory Compliance
yimp & Well-being guiatory Lomp
Community .
Waste Management M13 Economic Performance
Development
‘ Water Management . Talent Management
‘ Energy Consumption ‘ Human Rights & Labour
£ P Relations
6 Hosuaion 115’ 12 3 vt [l B i 8 oo 9 Aewnsiuoe 16 ™ [ 17 Aiheals
ANDPRODUCTION /\/ Y
v ais | O wd A ETA K2 ¥ | ®
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RENEWABLE
ENERGY (“RE")

&

What ltls

Increasing use of non-carbon based RE
sources in generating power, for example
solar, biogas, biomass, hydro, ammonia/
hydrogen, among others.

Why It Is Important

It is important to shift away from an over-
dependence on hydrocarbon-based energy in
order to contribute towards the energy
transition, and support global efforts to
develop a low-carbon economy. Investments
into RE would also contribute towards Malaysia
achieving its goals for RE to make up 31% of
the fuel mix by 2025 and to reduce its GHG
intensity of GDP by 45% from the 2005
baseline by 2030.

Risks

Neglecting RE in our fuel mix would result in
loss of interest from institutional investors
seeking ESG-friendly stocks, and difficulty in
obtaining financing from banks looking to
increase their ESG portfolios. We would also
face reputational issues as a major net carbon
emitter.

Opportunities

* Rapid development of new technologies
such as battery storage, carbon-free fuel
(e.g. hydrogen/ammonia), EV chargers.

¢ Increasing demand for RE from commercial,
industrial and residential sectors.

» More financing options available for green
or sustainability-linked infrastructure/
projects.

Our Response

* We have a total RE capacity of 40 MW

through investment into large-scale
solar and rooftop solar projects

* Expansion of RE to residential areas

through rooftop solar projects

» Studying opportunities for investment in

lower carbon sources, clean energy and
RE, including biomass and new energies
such as hydrogen and ammonia, energy
storage, etc.

e Exploring virtual power purchase
agreements ("VPPAs") and renewable
energy certificates ("RECs") for customers
interested in RE

Value Creation Metrics:

« Total RE capacity

WASTE
MANAGEMENT

What It s

Promoting responsible consumption and
management of waste, including effluents, in
compliance with regulations.

Why It Is Important

Proper waste management plays a crucial role
in minimising pollution to land and water
sources, thereby safeguarding the environment
and promoting the well-being of both humans
and biodiversity.

Risks

Inefficient or improper management of
scheduled waste from plants/business sectors
will pollute the environment, while also
damaging the Company’s reputation.

Opportunities

¢ Investin circular economy to reduce waste
and exploration of new raw materials.

« Increased resource efficiency and decreased
waste generation will reduce our operational
costs.

Our Response

e Leverage emerging technologies for
circular economy and waste
management i.e. port reception facilities,
construction, demolition waste
collection, anaerobic digester, reduce and
reuse or leachate water at incinerators,
etc.

e Disposal of all scheduled waste in
accordance with regulatory
requirements.

¢ Collaborate with fly ash off-takers who
utilise it as raw material for cement
production, and studying the potential of
brick production as well as sand
replacement for roadworks using bottom
ash.

¢ Increase recycling capacity and rate in
Alam Flora in line with national targets.

e Promote technological innovation,
together with a strong focus on recycling,
supply chain resilience and sustainability.

Value Creation Metrics:
» Recycling rate

» Volume of fly ash collected by off-takers

« Waste handling capacity in tonnage per day (“TPD")
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Material Matters

BIODIVERSITY
IMPACT

&

What ltls

Conserving or restoring the natural
environment to help preserve the country’s
rich biodiversity, including monitoring/
managing greenhouse gas ("GHG") emissions.

Why It Is Important

Biodiversity plays a key role in maintaining the
integrity of forests, grasslands and marine
ecosystems, and provides important
adaptation functions such as buffering from
climate extremes, reducing food insecurity and
providing options for economic diversification.

Risks

In addition to the loss of biodiversity, Malakoff's
failure to protect the environment would
jeopardise our reputation, lead to higher
insurance premiums as a high polluter, and
lose valuable sources of funding from loss of
investor interest.

Opportunities

« Collaborate with experts on ways to preserve
the environment.

e Invest in R&D on the development of new
technologies to enhance waste
management.

e Undertake projects to preserve the
environment at the locations of business
operations.

Our Response

We are guided by an Environmental
Policy that guides us in minimising our
environmental impact.

Installation of electrostatic precipitators,
fabric filters and Flue Gas Desulfurisation
("FGD") at coal plants; combustion tuning
at all plants; recycling of fly ash instead
of direct dumping/stacking at ash pond.
Rainwater harvesting at TBPP, mustering
points, depot and other facilities; and
reuse of treated leachate water in
incinerator for flue gas cooling to reduce
raw water consumption.

Responsible management of solid waste,
including use of Anaerobic Digestor and
extensive recycling programmes.
Fasiliti Inovasi Kitar Semula (“FIKS"),
where we operate a recycling and buy-
back centre, the Integrated Recycling
Facility ("IRF"), an Anaerobic Digester, a
recycling knowledge hub and a 3R
boutique.

CSR projects in biodiversity conservation,
i.e mangrove planting, turtle
conservation, etc.

Carbon accounting exercise across all
business units operated and maintained
by Malakoff and its subsidiaries in
Malaysia.

Value Creation Metrics:

e % Of Total Waste Recycled
¢ No. Of Environmental Projects Carried Out

e Compliance with Clean Air Regulation

("CAR") for power plants

» Net Carbon Emission for Malakoff Group



WATER
MANAGEMENT

What It s

Managing water consumption efficiently,
involving efforts to monitor and improve
efficient use of water across the value chain,
such as water consumption in the production
process and water resources risk management.

Why It Is Important

Water is a limited resource and critical to
sustaining life. It is therefore important to use
water responsibly and to protect water sources
from pollution to ensure sustainable supply for
surrounding communities.

Being an independent power producer,
providing environmental services solutions,
district cooling services and water business
(desalination), our water usage and release
back to the environment becomes a concern.

Risks

Inefficient water management would increase
our operational cost, while any water pollution
from our effluents would result in
environmental fines and loss of reputation.

Opportunities

« Invest in the latest technologies to reduce
water consumption and increase equipment
efficiency to meet the same demand/
production.

« Continuously monitor water consumption
and explore ways to enhance consumption
efficiencies.

« Continuously monitor effluents and ensure
quality meet the standards and requirements
by the Department of Environment ("DOE").

Our Response

+ We provide water desalination services
in the Middle East to ensure security of
water supply to the local population.

¢ Look into emerging technologies to
reduce raw water consumption for
internal consumption (e.g. housekeeping,
domestic use).

e Recycle water at our plants, plug
leakages, and harvest rainwater for non-
essential use such as housekeeping
activities and dust suppression system
usage.

o Ensure effluents are properly treated and
meet the DOE's standards prior to being
released into the environment.

Value Creation Metrics:

¢ Raw water consumption monitoring

ENERGY
CONSUMPTION

&

* Quality of effluents

» Capacity of clean water production at water stressed regions

What it ls

Managing our energy consumption to
minimise our emissions and therefore our
environmental impact.

Why It Is Important

Energy consumption contributes to carbon
emissions and therefore climate change. In
order to avert irreparable damage to the planet
from climate change, experts have cautioned
that the world will need to limit the increase
in temperature to below 2°C from pre-
industrial level, and preferably below 1.5°C.

Risks

High energy consumption would increase our
costs in addition to increasing our carbon
footprint, derailing efforts to transition to a
low-energy organisation.

Opportunities

» Invest in the latest technologies to reduce
our emissions as we work towards become
a Net Zero organisation by 2050, supporting
the national agenda.

» Explore opportunities to sell RECs for other
companies to meet their target of Net Zero
carbon emissions.

Our Response

* Enhance efficiencies at our power plants
to optimise our heat rate performance
thus reduce coal and gas consumption
for our thermal power plants.

e Monitor energy usage in our power
production, office buildings, electricity
distribution system and District Cooling
System and implement energy efficiency
initiatives — such as combustion tuning,
mill optimisation, sea water pump
optimisation, etc — to reduce our internal
consumption and losses

» Conserve electricity usage in our office
premises with energy efficient systems
such as LED lighting, motion sensors, etc.

Value Creation Metrics:

« Energy consumption across the Group

¢ Heat rate margin
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Material Matters

OCCUPATIONAL
SAFETY & HEALTH

5

What ltls

Ensuring the health and safety of our
employees and all contractors as well as
business partners.

Why It Is Important

Health and safety are fundamental human
rights, which we take very seriously. By
prioritising the safety and well-being of
employees and stakeholders, we demonstrate
the value that we place in them which, in turn,
engenders their trust and confidence in
Malakoff. Safety at the workplace is also critical
to maintaining a high level of productivity.

Risks

Accidents and/or health and safety-related
incidents could lead to Lost Time Injury ("LTI")
or even death, which would be costly to
Malakoff, damaging our reputation while also
impacting productivity.

Opportunities

e Engage with the Department of
Occupational Safety & Health ("DOSH"),
BOMBA (training on Emergency Response
Team, First Aider) and other safety experts
to run safety training and other programmes.

¢ Instil a behavioural culture of safety in which
everyone takes responsibility for his/her
safety and that of colleagues.

e Share constant messages emphasising
individual accountability for safety.

Our Response

» Have in place a robust Occupational
Health and Safety (“OHS") Policy to
prevent injuries due to work hazards.

» Accredited with the ISO 45001:2018
Occupational Health and Safety standard.

* Provide constant training to ensure
everyone at our work sites has the
knowledge to carry out their functions
safely.

e Yearly internal and external audits on
QHSE programmes and documentations.

Value Creation Metrics:

« No. of fatalities, LTI, fire incidents, property damage, near misses

&2

AND WELL-BEING

EMPLOYEE ENGAGEMENT

What ltls

Managing benefits, rewards and recognition
for employees; as well as improving diversity,
flexibility and inclusiveness within the
workforce to promote employee well-being
across all of Malakoff's operations.

Why It Is Important

Employees who are engaged are more
invested in the company and its performance.
They are therefore motivated to perform to
the best of their ability, enhancing productivity
and supporting the attainment of corporate
goals.

Risks

Low employee engagement would result in a
high attrition rate, low morale and staff
productivity.

Opportunities

« Create more opportunities for the leadership
to engage with employees to share the
Company's values, strategies and aspirations.

¢ Ensure employees are aware of measures
taken to enhance the work environment
based on their comments in the Employee
Engagement Survey ("EES").

« Keep enhancing Malakoff's employee value
proposition by understanding and meeting
the expectations of employees.

¢ Develop a corporate culture that is engaging
and that inspires a sense of connectedness
with Malakoff.

Our Response

» We engage frequently with the staff to
keep them involved, engaged and
informed of the company's progress and
plans through frequent townhall
sessions.

« We offer competitive salaries and
benefits that are benchmarked against
industry standards.

* We promote diversity and inclusivity in
the workplace and do not tolerate any
discrimination.

* We promote work-life balance, and invite
external professionals to provide sharing
sessions on finance, health and wealth
management.

o We undertake an annual survey ("EES") to
understand concerns that employees have
and address these.

Value Creation Metrics:
e EESscore

o Attrition rate



COMMUNITY
DEVELOPMENT

&

What ltls

Strategic programmes and corporate
contributions that positively impact local
communities.

Why It Is Important

Investing in the community will garner support,
strengthen trust and cement our long-term
relationship with the local communities. It is
in the Company’s interest to ensure the
community grows together with us.

Risks

Communities that are underserved or
marginalised present potential risks of social
instability. Further, if Malakoff is not seen to
contribute to the community, the Company
would suffer reputational damage.

Opportunities

» Safeguard concession-based business as
local concerns are protected and well taken
care of.

» Reduce operational costs by allowing more
local vendors to participate in procurement
exercise.

o Build Malakoff's reputation as a leader in
responsible waste management and
environmental protection through sound
environmental solutions arm and effective
CSR initiatives.

Our Response

e Invest in programmes to develop
technical skills, enhance community
development, inculcating competitive
spirit and taking measures to conserve
the environment.

¢ Undertake community engagement
activities and implement welfare
programmes to improve socioeconomic
conditions.

e Established Malakoff Edufund
Programme to support 11 adopted
schools in the vicinity of our operations
in Perak, Penang and Johor.

e Actively invest in the needs of local
communities.

Value Creation Metrics:
« Investment in CSR activities

TALENT
MANAGEMENT

&2

» Number of social engagement programmes

What It s

Investing in the long-term development of
employees through talent attraction, retention,
training and development, as well as
succession planning.

Why It Is Important

Our employees determine our overall
performance and ability to achieve our
corporate objectives. It is therefore important
to attract the best talent and to provide
opportunities for them to fully realise their
potential. This will also enable Malakoff to
create a sustainable talent pipeline for critical
leadership positions.

Risks

Loss of key talents in Malakoff would impact
our business operations and the continuity of
strategies to meet our corporate objectives.

Opportunities

« Develop a high-performance work culture
by attracting high calibre talent through
attractive employee value proposition.

¢ Retain good talent through attractive career
development opportunities in addition to
high level of employee engagement.

¢ Further develop succession planning to
safeguard continuity of programmes and
strategies.

Our Response

¢ Organise training to fill in competency
gaps in the organisation.

» Develop a highly skilled pool of managers
through the Malakoff Management
Development Programme.

 |dentified two levels of successors for
each critical position, and planned
training programmes for the talents.

o All executive and mid-management level
staff are enrolled in an online learning
management system to develop their
soft and functional skills.

Value Creation Metrics:

« Total training hours and average training hours per employee

+ No. of employees who undergo training
» No. of talents identified as high-potential

MALAKOFF Corporation Berhad
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Material Matters

5

HUMAN RIGHTS AND
LABOUR RELATIONS

What ItlIs

Ensuring working conditions are non-
exploitative by implementing human rights
frameworks, such as the Universal Declaration
on Human Rights (“UDHR") and the
International Labour Organisation ("ILO") Core
Conventions.

Why It Is Important

Respecting human rights is fundamental to
operating as an ethical and responsible
organisation. This commitment underlines all
other policies related to caring for the safety
and well-being of our employees and contract
workers.

Risks

Any unethical or unjust treatment of
employees, contract workers would have legal
repercussions and lead to reputational
damage, impacting Malakoff's image as an
employer.

Opportunities

¢ Instil a culture that respects human rights
through regular awareness creation.

¢ Establish Malakoff as an ethical organisation
in order to sustain the supply of employees
and contract workers.

Our Response

e Ensure we meet all requirements of
Malaysia's Employment Act, 1955 and
international labour standards such as
those promoted by ILO and UDHR.

e Our salaries adhere to the Minimum Wages
as stipulated by the National Wages
Consultative Council.

» We fully embrace the principle of freedom
of association, enabling employees to join
industry unions.

o Establishment of Staff Sports and
Recreational Club for Malakoff
employees.

» Based on the principles of diversity and
inclusion, we ensure ethical and fair
treatment of all employees.

« Employees are protected by a Staff
Handbook; and any grievances can be
channelled via the Group's intranet,
MACNET.

» Contractors are required to adhere to the
Employment Act and all relevant labour
laws in Malaysia.

Value Creation Metrics:

¢ No. of whistleblowing cases regarding human rights

RA%

@& & INTEGRITY

GOVERNANCE, ETHICS

What ltls

Organisation’'s commitment to integrity as
demonstrated by its values, principles,
standards and norms, such as code of conduct
and ethics.

Why It Is Important

Sound governance and upholding integrity at
all times are key to ensuring that we respect
the interests of our stakeholders and create
value for them, while increasing our market
reputation as an organisation that can be
trusted always to deliver.

Risks

Bribery/corruption often leads to financial and
reputational loss with long-term implications
in terms of business and investment
opportunities, as well as the ability to attract
calibre talent.

Opportunities

e Create a culture of integrity through
constant reinforcement of governance
communication.

e Leadership sets the tone from the top in
demonstrating Zero Tolerance for unethical
behaviour.

« Organise talks and events highlighting the
importance of integrity.

Our Response

» Guide all employees on the right way to
deal with internal and external
stakeholders through our Code of
Conduct and Ethics.

» Attained [SO37001 Anti-Bribery
Management System ("ABMS”)
certification for Malakoff, with ongoing
preparations for Alam Flora’s certification.

» Under the ABMS, we have developed a
bribery risk register to evaluate the
suitability and effectiveness of the
Group’s current controls to prevent
bribery and corruption.

o Support the ABMS with a Whistleblowing
Policy, Code of Conduct and Ethics, and
Limits of Authority which define the
authority limits of the Board and
Management.

Value Creation Metrics:
No of whistleblowing cases



ECONOMIC
PERFORMANCE

020

29

What It Is

Generating sustainable economic value and
creating wealth for stakeholders by maintaining
profitable operations and a healthy balance
sheet.

Why It Is Important

It is important for Malakoff to sustain our
profitability in order to meet our financial
commitments to various stakeholders,
especially our shareholders, investors, business
partners, suppliers, employees and the
Government (taxes).

Risks

Not meeting our financial goals would result
in the inability to fulfil our commitments to
stakeholders, drop in share price and loss of
reputation among investors, business partners,
suppliers and employees.

Opportunities

« Develop models to create a profitable
business from new, cleaner sources of
energy such as Renewable Energy Certificate
("REC"), Battery Energy Storage System
("BESS"), hydrogen, ammonia and Waste-to-
Energy ("WTE").

* Explore offsetting mechanisms such as
Renewable Energy Certificates ("‘RECs”) and
carbon credits which include reforestation
and conversation.

« Investin newer, more efficient technologies
in waste management.

* Maintain an optimal capital structure and a
strong financial position to ensure sufficient
funds for business development and growth
as well as to reward shareholders.

Our Response

¢ Development and implementation of
clear strategies — eg Malakoff 2.0
Strategic Transformation — to guide the
Company towards our corporate goals.

* Aggressive expansion of business into
high-growth sectors, such as green and
clean energy (solar, small hydro,
ammonia/hydrogen/biomass) and waste
management services (recycling/WTE).

* Partnerships with technology leaders to
develop and introduce new technologies
for more efficient operations.

¢ Digitalisation across the Group to
enhance efficiencies and reduce human
error.

Value Creation Metrics:

Value distributed in terms of:

« Dividend

¢ Amount paid to government in taxes

@ REGULATORY
=9 COMPLIANCE

e Total salaries

* Investment in new technologies

What lt Is

Compliance with all applicable laws and
regulations in the different countries where we
operate in relation to labour rights, health,
safety, governance and quality.

Risks

Non-compliance with local regulatory
requirements could result in fines, stop work
orders or even a revocation of our licence to
operate.

Why It Is Important

Compliance with local regulatory requirements
helps us to ensure that we are operating
responsibly and ethically, in line with national
interest.

Opportunities

« Development of closer relationship with the
authorities or regulators in order to keep
abreast of the regulatory environment.

e Increased productivity from improved
labour, health and safety, and quality
procedures.

Our Response

* Frequent engagement with authorities
and regulators to understand regulatory
policies and any changes relevant to our
operations.

o Establishment of a compliance function
within the Group, which is supported by
our internal auditors.

¢ Regular audits on various functions that
are subject to regulation, such as work
safety, risk management, and policies
and procedures that govern the
implementation of the regulatory
requirements.

Value Creation Metrics:

No. of summons or non-compliance reports issued to Malakoff
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Key Risks and Mitigation

We recognise that there are inherent Snapshot of the Enterprise Risk
risks in the industries that Malakoff Management Process Flow

and its Group of Companies are
involved in, and that we are not

Risk . . .
able to eliminate all of them. Identification oo B e e i e
However, we are committed to & Assessment scorecard
minimising our risks in order to
protect our business and the value
we create. Key risks and our efforts Risk Five core response strategies:
tO mltlgate them are described in Treatment Terminate, Reduce, Accept, Pass, and Spread
the next pages. For fuller details on
Malakoff's risk management, please
refer to our Statement on Risk . Key risks, mitigating actions or controls carried
Rlsk out and target rating are highlighted to the Risk
Management and Internal ContrOl Reporting Management Committee on a quarterly basis

on page 165.

Likelihood w Insignificant Moderate Catastrophic

Almost Certain

Unlikely

Table 1: Risk Matrix

Terminate é By deciding not to process or avoid the activity likely to generate risks.

mlieducé‘ © Int;saucing controls or act}gﬁmblans to reduce the s"iug']‘ﬁ'ificance oftherisks.

“Accept © Usi"r;é“"che abilities of the Gr;t;gto accept the risks it"‘lkgf‘der to build a compé&tui'\‘/'é edge over compet'i‘tgr:s.
ml;ass © By Ht"r'é‘r";sferring the conseqqé‘l:l"c;es of risks to third part|es e.g. insurance, hedglng ec.

‘;pread Q By ;‘P’{a”ring the occurrence ofnsks with third parties"é;él joint ventures, outs"oﬁ;ging, ec.

Table 2: Risk Treatment



RISK TREND

RISK IMPACT

A INCREASED W DECREASED [ STABLE

[ INSIGNIFICANT  [[l_p MINOR  [IIll ) MODERATE (Il ) MAJOR [IIIEE) CATASTROPHIC

HEALTH & SAFETY

DESCRIPTION AND IMPLICATION ON VALUE
CREATION

Risks relating to or arising from an unsafe working
environment for personnel could lead to injury or even
fatality during operations. Contagious diseases pose another
risk as infected employees would have to take time off to

recover. This was evident during the COVID-19 pandemic
which exposed the Company to various risks related to our
business, strategies, operations, financial position, supply
chain and technology as well as regulatory compliance and
reputation.

RESPONSE AND MITIGATING ACTIONS

Instil a Health, Safety and Environment ("HSE") culture,
promoting best practices among all employees via
Health, Safety, Security and Environment ("HSSE")
programmes and activities

Conduct emergency drills to assess organisational
readiness for any emergency

Regular reviews of Hazard Identification Risk Analysis
Control ("HIRAC") and Environmental Aspect Impact
Assessment (“EAIA") to ensure their continued relevance
Develop and implement procedures/guidelines in line
with the Department of Occupational Safety and Health
("DOSH"), Ministry of Health (“MOH") and other regulatory
requirements

Vaccination support programme

OPPORTUNITIES ARISING FROM THIS RISK

STABLE [Tk MODERATE STABLE [T MODERATE

Enhanced policies, procedures and risk practices to
improve Malakoff's reputation among stakeholders
Invest in advanced digital systems that will help to reduce
health and safety risks

Develop a high level of safety competencies within the
organisation

Improve company reputation

TALENT MANAGEMENT

DESCRIPTION AND IMPLICATION ON VALUE
CREATION

Risks relating to or arising from lack or ineffective talent
management process. Without sufficient talent, companies
in the Group would suffer from reduced productivity, as well
as substandard services and output. Meanwhile, employees
who are not invested in the Company or do not uphold our
values could tarnish our reputation.

RESPONSE AND MITIGATING ACTIONS

» Implementation of various development programmes for
all categories of employees

¢ Regular communication on manpower requirements

¢ Talent retention programme

» Salary review/adjustment to remain competitive

OPPORTUNITIES ARISING FROM THIS RISK

» Expand recruitment platforms to reach a broader pool of
talent

» Develop a strong employee value proposition to attract
high-calibre talent

* Engage with talents to create a sense of belonging and to
instil a corporate culture in employees

» Provide training and development opportunities to realise
the potential of talent
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RISK TREND RISK IMPACT
A INCREASED W DECREASED [ STABLE [ INSIGNIFICANT Il MINOR (Il MODERATE (Il ) MAJOR CATASTROPHIC
CYBER SECURITY POLICIES AND REGULATIONS

DESCRIPTION AND IMPLICATION ON VALUE
CREATION

Risks relating to or arising from attempts by external parties
or hackers to damage, hijack or infiltrate the Company’s
digital infrastructure/system. This could result in loss or
corruption of data or even damage to the Company'’s digital

infrastructure, leading to financial as well as reputational loss.

RESPONSE AND MITIGATING ACTIONS

e Established Information Management policy and
procedures which are enforced on all users in the
organisation

e Attained ISO 27001:2013 Information Security
Management System (“ISMS”) certification to ensure
sufficient safeguards to protect Malakoff's data

e Conduct continuous cybersecurity awareness training
and simulation exercises to strengthen employees’
knowledge and ability to respond to any cybersecurity
incident

e Subscribed to cyber insurance in the event of any
cybersecurity incident

OPPORTUNITIES ARISING FROM THIS RISK

» Develop in-house cybersecurity knowledge and expertise
to strengthen our cybersecurity ecosystem

* Ensure employees are aware of cyber risks and play their
part to keep our systems safe

e Enhance stakeholders’ trust in the Company’s data
security

e Secure company information from any threat

DESCRIPTION AND IMPLICATION ON VALUE
CREATION

Risks relating to non-compliance with any regulations and laws
related to the different aspects of our operations — from energy
production and sales to waste collection and disposal, human
resources management, employee health and safety, data
privacy, carbon emissions, data privacy, corporate governance,
corporate disclosures, tax payments, etc. Non-compliance
would affect the Company’s image and lead to litigation
proceedings, adversely impacting our business operations,
financial condition and/or reputation.

RESPONSE AND MITIGATING ACTIONS

» Keep abreast of all regulatory policies and requirements
in the different countries where we operate

e Frequent engagement with relevant stakeholders/
authorities on current and future regulatory landscape

» Review Malakoff's policies and procedures for alignment
with any changes in regulations

OPPORTUNITIES ARISING FROM THIS RISK

* Enhance company image with regulatory body

» Build Malakoff's image and reputation as a responsible
corporate citizen

e Build a strong compliance function in the organisation

» Ensure all employees are aware of and comply with
regulations and laws relevant to their roles

STABLE [Tk MODERATE STABLE [ vAaJOR




RISK TREND

RISK IMPACT

A INCREASED W DECREASED [ STABLE

[ INSIGNIFICANT  [[l_p MINOR  [IIll ) MODERATE (Il ) MAJOR [IIIEE) CATASTROPHIC

ENVIRONMENTAL, SOCIAL, AND
GOVERNANCE (“ESG") RISK

DESCRIPTION AND IMPLICATION ON VALUE
CREATION

Risks relating to or arising from environmental, social and
governance variables that could affect the Company's
reputation, performance and financial position. The two most
pertinent risks currently are environmental — 1) climate

change, which has increased pressure on energy producers
to switch to greener sources of fuel; and 2) environmental
degradation from the inefficient management of waste.

RESPONSE AND MITIGATING ACTIONS

e Established and implemented an ESG Framework and
Strategy focused on key sustainability impacts related to
our operations — including climate change and waste
management

» Investments into cleaner/greener energy sources such as
solar, biogas/biomass, mini-hydro and Waste-to-Energy
("WTE")

» Exploring different options in issuing Renewable Energy
Certificates ("RECs")

» Working to increase the recycling rate from waste
collected from Alam Flora to 15% - 20% by 2025

OPPORTUNITIES ARISING FROM THIS RISK

» Possibility of being offered competitive interest rates from
financial institutions

» Access to green funds from the government

» Setting and meeting our own carbon neutral and net zero
carbon targets, thus contributing significantly towards
Malaysia achieving its Net Zero Carbon Emissions by 2050

o Establish Malakoff as a leader in waste reduction and
segregation

INCREASED [Tk MATOR STABLE [k MODERATE

EMERGENCE OF NEW TECHNOLOGIES

DESCRIPTION AND IMPLICATION ON VALUE
CREATION

Risks relating to or arising from the emergence of new
technologies in the industry that may pose a threat to the
Company'’s performance.

RESPONSE AND MITIGATING ACTIONS

* Explore strategic alliances with technology partners that
are disrupting the industry

e Continuous investment into new technologies in the
market/industry

¢ Participate in international forums and other knowledge-
sharing platforms to keep abreast of technology
developments

* Constantly upskill our employees to be adept with digital
and other technologies

OPPORTUNITIES ARISING FROM THIS RISK

» Ability to offer customers efficient and reliable service

* Enhance cost and operational efficiencies throughout the
Group, enhancing our financial position and shareholder
returns

e Safeguard our business continuity and minimise
operational downtime

o Establish Malakoff as an innovator and disruptor in the
industries where we have a presence
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RISK TREND RISK IMPACT

[ INSIGNIFICANT  [[l_» MINOR [l ) MODERATE (Il ) MAJOR (IIHHI) CATASTROPHIC

A INCREASED W DECREASED P STABLE

CHALLENGES IN GETTING NEW BUSINESS FRAUDULENT, ILLEGAL OR UNETHICAL ACTS

DESCRIPTION AND IMPLICATION ON VALUE DESCRIPTION AND IMPLICATION ON VALUE

CREATION

Risks relating to or arising from the Company’s capacity to
swiftly respond to disruptions while sustaining business

operations and protecting its people, assets, and equity.

RESPONSE AND MITIGATING ACTIONS

Development of a long-term business plan (i.e. investment
and pre-development expenses over five years)
Continuously monitoring the potential of exporting our
expertise to countries in the Middle East, where we have
a presence; as well as in ASEAN, where we have a good
understanding of local cultures

Diversification into new high-growth areas such as
renewable/green energy and sustainable waste
management

Strengthen our competitive edge through innovation, the
most cost-effective solutions, and excellent customer
service

OPPORTUNITIES ARISING FROM THIS RISK

Adoption of new technologies such as WTE and utilisation
of hydrogen/ammonia in power plants

Establish stronger footprint in international markets
Become a thought leader in the transition to cleaner
energy

Strengthen our relationships with stakeholders, especially
existing customers, to develop more business

Ensure financial stability and sustainable return to
stakeholders

CREATION

Risks relating to soliciting, giving, accepting or receiving
gratification, either in the form of money, services or valuable
goods as an inducement or reward.

RESPONSE AND MITIGATING ACTIONS

Developed Corruption Risk Assessment (“CRA") which is
conducted quarterly

Developed the Anti-Bribery Management Systems ("ABMS”)
Manual, Anti-Bribery Policy, whistleblowing procedures and
whistleblowing hotlines

Attained ISO 37001:2016 ABMS certification
Continuous training and communication on upholding
integrity, i.e. Anti-Bribery Training (onboarding and
refresher), Newsletters and Integrity Talk

OPPORTUNITIES ARISING FROM THIS RISK

Solidify Malakoff's reputation as an organisation that
upholds transparency and accountability

Development of proper and effective anti-corruption
programmes

Establishment of systems and processes that enable constant
monitoring of the risk of fraud/corruption and early detection
of corruption risk

Compliance with Anti-Bribery and Corruption related laws
and regulations

INCREASED [T vAaJOR STABLE Il MODERATE



Our Strategy

In 2021, we launched a new long-term strategy, Malakoff 2.0 Strategic Transformation, to ensure sustainability of the Group by fully
integrating Environmental, Social and Governance ("ESG") considerations into our business. Under the Malakoff 2.0 Strategic Transformation,
the Group embarked on a renewed purpose of Enhancing Life, Enriching Communities. The aim was mainly to diversify and grow our
portfolio of businesses, underlined by ESG, materiality and sustainable returns. We intend to achieve positive ESG outcomes from existing
operations, to grow an ESG-focused portfolio through investments into Renewable Energy ("RE"), environmental solutions and invest in

other profitable green ventures.

We have identified five key growth areas under our Strategic Transformation — thermal power generation, RE, environmental solutions,
water desalination and strategic bets (ie disruptive new green technologies). These key areas are supported by five key enablers —

international expansion, operational excellence, sustainability initiatives, organisational transformation and digitalisation.

In 2022, we continued to make good progress in all five focus areas and have set our priorities for 2023, as indicated in the table below.

Strategic
Pillar
Focus Area

i

Thermal Power

Securing new
greenfield gas
power plants
Working on
reducing
greenhouse gas

Progress made in growing our gas-powered
generation capacity in Peninsular Malaysia

Trial run on biomass cofiring was completed
succesfully

Memorandum of Understanding (“MoU") signed with
ITOCHU Corporation for a feasibility study of

Intensify efforts to secure new
capacity in CCGT plants

Seek opportunities and ways to
reduce carbon emissions at our
thermal plants

Utilise our technical expertise to

CHIREL emissions for co-firing our thermal plants with ammonia/hydrogen grow our presence locally and
thermal plants internationally
Grow presence in « Completed the installation of eight rooftop solar Participate in Large-Scale Solar
O solar, small hydro projects with a total capacity of 17.1 MWp ("LSS") projects
% and Waste-to- »  Continued to expand our rooftop solar projects in Explore Virtual Power Purchase
Energy ("WTE") Peninsular Malaysia Agreements ("VPPAs") and rooftop
Renewable Secure rooftop solar | «  ZEC Solar exceeded our performance obligations for solar businesses
=R contracts that are in the year 2022 Further explore opportunities in the
the pipeline small hydro, biomass and biogas
segments
Grow our »  Operationalised our Recovery Initiative Sustainable Continue to expand our presence
concession and i.e. Eco Facility (RISE@KL) in February 2022 and services in our current
& non-concession »  Began commercial operations of our first concession areas
. businesses construction and demolition waste facility in Continue to expand our non-
Envwonrnental Kuantan, Pahang in September 2022 concession business and recycling
L o Successfully secured sites for our Port Recovery facilities
Facilities at Johor Port and Penang Port
Grow our water * Recorded commendable plant availability Continue to deliver reliable plant
O desalination performance at all our water desalination assets in availability performance
business overseas the Middle East and North Africa ("MENA") region. Participate in selective opportunities
Water in water desalination projects in

Desalination

water-stressed countries

s (D)
Strategic
Bets

Offer sustainable
green solutions to
the market

Deployed integrated sustainable solutions packages
for commercial and industrial players in 2022,
combining solar powered electricity and
environmental solutions management

Continue to explore and deploy
potentially viable green
technologies for Malakoff,
particularly in the carbon-free
mobility infrastructure space
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B. PERFORMANCE REVIEW

5-Year Financial Highlights

FINANCIAL STATISTICS

KEY OPERATING RESULTS

Group
2022
RM’'000

Revenue 10,355,150 6,463,084 6,276,308 7,422,272 7,348,230

Results from Operating Activities 982,973 848,012 853,995 1,246,585 1,197,661
Earnings Before Interest, Taxes, Depreciation and

Amortisation ("EBITDA") 2,561,353 2,315,282 2,266,557 2,415,655 2,430,386
Profit Before Tax (“PBT") 736,771 469,567 444,599 534,047 559,173
Net Profit Attributable to Equity Holders of the

Company ("PATMI") 302,225 260,416 286,581 323,396 274,433

KEY BALANCE SHEET ITEMS

Property, Plant and Equipment 10,956,764 11,555,382 12,391,428 12,881,334 13,443,183

Cash and Cash Equivalents 1,539,630 1,568,819 1,062,600 2,745,389 1,515,147
Other Investments (Deposit Placements with

More Than 3 Months Maturity) 692,740 2,617,093 3,378,157 2,509,476 3,582,478
Total Assets 21,983,829 23,082,674 24,188,723 26,538,975 28,982,069
Total Borrowings 8,743,408 9,845,768 10,882,094 12,398,145 15,200,432
Total Liabilities 15,288,011 16,575,948 17,744,012 19,863,728 22,317,615
Share Capital 5,693,055 5,693,055 5,693,055 5,693,055 5,693,055
Accumulated Losses (358,471) (399,172) (348,468) (237,857) (82,425)
Shareholders’ Equity 5,561,073 5,395,038 5,307,909 5,509,731 5,644,768

SHARES INFORMATION

Basic Earnings Per Share (Sen)*, Restated 5.22 4.36 4.90 5.65 4.60

Diluted Earnings Per Share (Sen)!, Restated 5.22 4.36 490 5.65 4.60
Dividend Per Share (sen) 5.252 5.10 5.10 6.55 5.60
Net Assets Per Share (RM)* 1.14 1.10 1.09 1.13 1.15

FINANCIAL RATIOS

Return On Assets (%) 1.37 1.13 1.18 122 0.95

Return On Equity (%) 5.43 4.83 5.40 5.87 4.86
EBITDA Margin (%) 24.74 35.82 36.11 32.55 33.07
Gearing (X) 131 1.51 1.69 1.86 2.28
Net Gearing (X) 0.97 0.87 1.00 1.07 1.52
Notes:

1. Based on weighted average number of ordinary shares of 4,886,961,300 (2020-2021: 4,886,961,300, 2019: 4,887,313,000;, 2018: 4,932,031,000).

2. Based on interim dividend paid of 2.80 sen and proposed final dividend of 2.45 sen for dividend payment in respect of financial year ended 31 December
2022.

3. Based on number of ordinary shares of 4,886,961,300 (2019-2021: 4,886,961,300, 2018: 4,888,221,000).



Revenue
(RM Billion)

7.3 7.4 6.3 6.5 104

18 19 20 21 ‘22

PATMI
(RM Million)
2744 3234 2866 2604 3022

18 19 20 21 22

EBITDA
(RM Billion)
24 24 23 23 26

18 19 20 21 ‘22

Total Assets
(RM Billion)

290 265 242 231 22.0

18 19 20 21 22

DEBT MATURITY (%)
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e
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mmm Within 1 year

<6
S

mm 1 - 2 years

mm 2 - 5 years

Based on scheduled repayment of the loans and borrowings.

2021)

= More than 5 years
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5-Year Financial Highlights

DEBT PROFILE BY CURRENCY EXPOSURE (%)

Predominately denominated in Ringgit Malaysia for local thermal developments with long-term PPAs.

=== Ringgit Malaysia === Australian Dollar === US Dollar

DEBT PROFILE BY INTEREST RATE MIX (%)

Fixed rate is largely under shariah compliant sukuk programmes.

/3.7 /3.6 I/2.9
5.7 6.7
2018 2019 2020 2021 2022
943 938 96.3 96.4 97.1
Fixed Rate Floating Rate

GEARING RATIO (X)

Improved gearing ratio following scheduled repayment of sukuk programmes and term loans.

228
E 186
E ; 1.69
. E ; 151
152 ‘. . E : 131
' ‘\ ' ! :
' 107 ' '
' ' 1.00 .\ ./.
: : : 0.97 4
1 1 1 087 ; 1
2018 2019 2020 2021 2022

Gross  mmmm Net



Group Quarterly Financial Performance

FY2022

Revenue 1,883,774 2,318,476 3,180,178 2,972,722 10,355,150
Results From Operating Activities 184,244 273,425 357,173 168,131 982,973
Profit Before Tax ("PBT") 98,181 196,608 280,650 161,332 736,771
Net Profit Attributable To Equity Holders Of The
Company ("PATMI") 50,881 119,145 90,335 41,864 302,225
Basic Earnings Per Share (Sen) 0.56 244 1.36 0.86 5.22
Dividend Per Share (Sen) - 2.80 - 245 5.25
FY2021

Revenue 1,351,177 1,584,439 1,583,751 1,943,717 6,463,084
Results From Operating Activities 211,391 268,833 205,157 162,631 848,012
Profit Before Tax ("PBT") 96,682 189,694 118,584 64,607 469,567
Net Profit Attributable To Equity Holders Of The
Company ("PATMI") 60,444 117,734 67,160 15,078 260,416
Basic Earnings Per Share (Sen), Restated 0.75 241 0.89 0.31 4.36
Dividend Per Share (Sen) - 3.10 - 2.00 5.10
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Revenue Mix

TOTAL REVENUE

12.8%

332%

Total 2021
RMG6,463.1

million

mmm  Energy income = Capacity Income

mmmm \Waste Management and === Others

Environmental Services

Total 2022

RM10,355.2
million

ENERGY INCOME
11% 12

2.0%

23.6%

Total 2021

RM3,375.8
million

72.5%

Total 2022
RM7,268.6
million

==  TBP == TBE
mm— SEV == GB3 PPSB
CAPACITY INCOME
63% 10.7%
Total 2021
RM?,'I.46.2 Total 2022
million RM2,080.8
million
= TBP mmm  TBE
mm— SEV === GB3 PPSB




A =

Simplified Group Statements
of Financial Position

TOTAL ASSETS

3.7%

3.8%

4.6%

18.1%

Total 2022
RM21,983.8
million

Total 2021
RM23,082.7
million

10.2%

7.5% 8.3%

mmm  Property, plant and equipment === [ntangible assets == |nvestments in associates
and joint ventures
Cash and cash equivalents mmm  Trade and other mmmm  |nventories Other assets
(including other investments) receivables

TOTAL LIABILITIES

1.3%

Total 2021 Total 2022

RM15,288.0

RM16,575.9 .
million

million

mmmm | 0ans and borrowings mmm= Deferred income mmm  Deferred tax liabilities
Trade and other payables mmmm  Provision for mmmm  Provision for Other liabilities
concession asset decommissioning costs
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Financial Calendar

)

Announcement of
Consolidated Results

23 February 2022
Unaudited consolidated results
for the fourth (4™) quarter ended
31 December 2021

24 May 2022
Unaudited consolidated results
for the first (1%%) quarter ended

31 March 2022

23 August 2022
Unaudited consolidated results
for the second (2") quarter ended
30 June 2022

29 November 2022

Unaudited consolidated results

for the third (3 quarter ended
30 September 2022

23 February 2023
Unaudited consolidated results
for the fourth (4™) quarter ended
31 December 2022

)

Dividends

Final Single-Tier Dividend of 2.00 sen
per ordinary share for the Financial Year
ended 31 December 2021

9 May 2022

Entitlement Date

2 June 2022

Payment Date

Interim Single-Tier Dividend of 2.80 sen
per ordinary share for the Financial Year
ended 31 December 2022

29 September 2022

Entitlement Date

27 October 2022

Payment Date

Annual General
Meetings

28 March 2022
Notice of 16" Annual General Meeting
and Issuance of Integrated Annual Report
for the Financial Year ended
31 December 2021

28 April 2022

16" Annual General Meeting

1 April 2023
Notice of 17* Annual General Meeting and
Issuance of Integrated Annual Report for
the Financial Year ended
31 December 2022

11 May 2023

17% Annual General Meeting




Investor Relations

Malakoff highly values our investors and maintains open channels of communication through our Investor Relations function in
order to provide the investment community with accurate and timely updates on our financial and non-financial performance. We
recognise this is important in order to maintain investors’ trust and confidence in our stock.

IR Engagement Audiences

e |Institutional Investors .
e Sell-side and Buy-side .
Analysts .

e Fund Managers

Investment Community’s
Feedback

IR Engagement Channels

Current Shareholders e Annual/Extraordinary General e Site Visits
Potential New Investors Meeting o Corporate Website
ESG Analysts e Quarterly Analyst Briefings ¢ Annual Report

e Group/One-to-One Meetings/
Investor Conferences
(Physical/Virtual)

Malakoff's Response

Business performance
and earnings

Business pipelines
to replace multiple
upcoming gas
power plants expiry

Dividend payout

Malakoff's business performance at the beginning of 2022 was impacted by damage to a
turbine blade at Tanjung Bin Energy Power Plant (“TBE"), causing concern among our investors
and shareholders. A scheduled outage was carried out from October to December 2022 for
the purpose of turbine blade replacement. TBE is now running at full capacity. At the same
time, performance was buoyed by higher-than-expected fuel margins given the elevated
Applicable Coal Price ("ACP").

Malakoff's Power Plant GB3 in Lumut officially ceased operations on 30 December 2022
following the expiry of its 21-year Power Purchase Agreement ("PPA") with TNB. GB3, with a
640 MW generating capacity, contributed close to 3% of the Group's revenue, while the Prai
Power Plant ("PPP") and SEV Power Plant ("SEV"), for which the PPAs expire in 2024 and 2027
respectively, contribute to a total of slightly above 4% of the Group’s revenue.

The Group continues to explore opportunities to secure thermal and Renewable Energy (“RE")
projects to plug the earnings gap from the expiry of PPAs, with a target of securing 10,000
MW of thermal power generation and 1,400 MW of RE generation by 2031.

Malakoff continues to commit to a dividend policy of not less than 70% of its consolidated
profits attributable to owners of our Company. Since its listing, Malakoff has been distributing

well above 70% of its Net Profit.
104%

350 350 308 274 320 249 249 257
15 16 7 18 19 20 21 22
mmmm Total Dividend Payout (RM'mil) —o— Dividend Payout Ratio
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Investor Relations

QUARTERLY ANALYST BRIEFINGS

4Q FY2021 24 February 2022
1Q FY2022 25 May 2022

2Q FY2022 24 August 2022
3Q FY2022 30 November 2022
4Q FY2022 24 February 2023

ANALYST COVERAGE LIST

Organisation

.

Affin Hwang Investment Bank Berhad
Amlinvestment Bank Berhad
BIMB Securities Sdn. Bhd.

CGS-CIMB Securities Sdn. Bhd.

KAF Equities Sdn. Bhd.
Kenanga Investment Bank Berhad

Maybank Investment Bank Berhad

© ® N o v s ow N

Public Investment Bank Berhad

,_\
S

TA Securities Holdings Berhad

-
=

RHB Investment Bank Berhad

,_\
N

UOB Kay Hian Securities (M) Sdn. Bhd.

Credit Suisse Securities (Malaysia) Sdn. Bhd.

SUMMARY OF ANALYSTS' RECOMMENDATIONS

Buy 10
Hold 0
Sell 2

as at

31 December
2022

= Buy

m— Sell

CREDIT RATINGS
Malakoff Power Berhad by MARC

Long Term AA-s/Stable

Tanjung Bin O8M Berhad by MARC

Long Term AA-s/Stable

Tanjung Bin Power by RAM

Long Term AA2/Stable

Tanjung Bin Energy by RAM

Long Term AA3/Stable

Alam Flora Sdn Bhd by MARC

Long Term AAs/Stable
Short Term MARC-1,s/Stable
Notes:

MARC - Malaysian Rating Corporation Berhad
RAM — Rating Agency Malaysia

SHAREHOLDING STRUCTURE

Eastern

»
eastspnng >
)/ investments
@ Great
I

17.75%?2

BLACKROCK l'} Dimensional

ﬁ« Vanguard  \ispomTret

2.41%"

as at
& kwap

9.13% 2022

10.23%

i Motes:
i 1. Foreign Shareholders
i 2. Local Corporations and Retail Shareholders

31 December

.,4 MMC

38.45%
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mmm VOlUuMe —o— Average Share Price
g
o
el
3
RM /Share RM /Share RM /Share
Highest Lowest Average Million 06
Month/2022 Share Price Share Price Share Price Volume
2 (0]
Jan 0.750 0.695 0.722 42.10 e
,,,,,,,,,,,,,, L B B B B B . B B . [
S <
Feb 0.745 0.680 0.716 79.52 g3
,,,,,,,,,,,,,, | . . . . . . . . . 28
Mar 0.660 0.585 0.616 204.32
Apr 0.665 0.610 0.637 94.50 07
,,,,,,,,,,,,,, | . . . . . . . . . -
May 0.650 0.610 0.633 64.57 Ze
,,,,,,,,,,,,,, | B B B B B . B B . © O
Jun 0.630 0.585 0.610 46.22 58
Jul 0.665 0.625 0.643 29.24 <
Aug 0.700 0.650 0.670 33.33 08
Sep 0.710 0.615 0.683 40.39 = £
,,,,,,,,,,,,,, | . . . . . . . . . SR
Oct 0.620 0.595 0.615 19.26 é é
Nov 0.645 0.620 0.627 18.45 7
Dec 0.665 0.635 0.655 13.46 09
5
6%
s E
39
<c
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C. BUSINESS REVIEW

SRR L

THERMAL
@ POWER GENERATION

WHO WE ARE & WHAT WE DO

We generate electricity at six thermal power plants in Malaysia with a total effective power generation capacity of 5,822 MW. All
our plants supply energy to Tenaga Nasional Berhad (“TNB") under individual Power Purchase Agreements ("PPAs"). Details of these
power plants are as follows:

Generating Effective Effective

PPA Capacity Equity Capacity

Plant Location Plant Type Fuel Type Expiration (MW) Participation (MW)

Prai Power Plant ("Prai") Penang CCaGT Gas 2024 350 100.00% 350

SEV Power Plant ("SEV") Perak CCGT Gas 2027 1,303 93.75% 1,222

GB3 Power Plant ("GB3’) Perak CCcar Gas 2022 640 75.00% 480

Kapar Power Plant ("Kapar’) Selangor Multi Fuel ~ Gas/Coal/Oil 2029 2,200 40.00% 880

Tanjung Bin Power Plant (“TBP’) Johor Coal Coal 2031 2,100 90.00% 1,890

Tanjung Bin Energy Power Plant ("TBE") Johor Coal Coal 2041 1,000 100.00% 1,000

Total Effective Power Generation

Capacity (MW) 5,822

Notes:
CCGT - Combined Cycle Gas Turbine



KEY FOCUS AREAS |

| BUSINESS ENVIRONMENT

Under the Malakoff 2.0 Strategic Transformation, our key focus
areas are to:

* Increase the reliability and resilience of all of our power plants
via predictive maintenance, enhanced technical capabilities
and failure prevention

* Improve financial contribution and plant efficiencies via process
improvements, enhanced technical know-how, and cost
optimisation and recovery

e Collaborate with local and international entities to explore
new technologies to reduce our carbon emissions intensity

The year was marked by lower demand from the Grid mainly
because of the slow recovery from the pandemic, with commercial
and industrial operations picking up only in the second half of
the year. Despite high availability at our gas plants, the total
power generated was lower year on year. Meanwhile, offtake
from Tanjung Bin Power Plant decreased as the spike in coal
prices shifted demand to more economical energy sources. In
addition to lower generation capacity, our overall capacity factor
was impacted by scheduled outages at our plants. The year also
marked the expiry of GB3's PPA; however, as the expiry was in
December 2022, there was no significant impact on our overall
operational or financial performance.

OPERATIONAL RESULTS

CAPACITY FACTOR, CF (%)

AVAILABILITY FACTOR, AF (%)

Plant 2019 2020 2021 2022 Plant 2019 2020 2021 2022
TBP 80.50 86.36 72.19 67.29 TBP 83.82 94.63 93.92 86.69
;I'BE N 67.99 . 80.54 . 66.20 . 62.74 TBE N 78.04 . 97.54 . 90.41 . 84.93
SEV N 36.37 . 7.68 . 2.23 . 182 SEV N 87.63 . 9551 . 94.82 . 94.37
CBZ; N 32.25 . 9.63 . 6.49 . 473 GB3 N 97.20 . 95.90 . 94.46 . 96.16
VPrair N 62.55 . 19.62 . 12.43 . 17.21 brair N 95.15 . 80.34 . 92.73 . 95.33
VKaprar N 45.37 . 56.55 . 34.08 . 4213 kapér N 90.03 . 94.67 . 78.85 . 86.68
ELECTRICITY SOLD AND GENERATED
Power Generated (GWh) Electricity Sold (GWh)
Plant 2019 2020 2021 2022 2019 2020 2021 2022
TBP 15,593 16,767 14,104 13,118 14,808 15,931 13,279 12,424
TBE VVVVVVVV 6,244 . 7,460 . 6,117 5,486 . 5,956 . 7,074 . 5,800 . 5192
SEV 77777777 4,191 . 905 . 263 217 . 4,151 . 879 . 257 . 211
GB3 VVVVVVVV 1,846 . 559 . 376 277 . 1,808 . 542 . 364 . 268
Pré'i 77777777 1,934 . 614 . 390 537 . 1,901 . 603 . 381 . 525
Ka’é& VVVVVV 9,676 . 10,852 . 6,609 8,396 . 9,028 . 10,193 . 6,150 . 7,659
TOTAL aw 39,484 . 37157 . 27,859 28,031 . 37,652 35,222 . 26,231 . 26,279
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Thermal Power Generation

| PERFORMANCE REVIEW

Under the Malakoff 2.0 Strategic Transformation, we have identified 21 initiatives to address key focus areas, of which 16 are still

ongoing. Highlights are indicated below.

OBIJECTIVES

Decarbonisation of
the Group's coal
assets

Digital operations
for greater
efficiencies

Achieve agreed
minimum standards
of availability while
optimising all
aspects of
associated
maintenance costs

Improved planning,
management and
execution of plant
outages

Deliver high-level
performance across
our asset base

Improve in thermal
plant efficiency
and safety
requirements

INITIATIVES

Reduce carbon emissions from TBP
and TBE power plants

Leverage digital analytics and predictive
maintenance to:

prevent disruptions to existing and
supporting systems

optimise work and create greater
resource efficiencies

Enhanced plant maintenance
strategy

Develop scheduled outage plans
and strategies for each location
and reduce the cost of outages

Improve technical capabilities &
resource optimisation

Support the development of
broader technologies and deliver
Operations and Maintenance
("O&M") capability outside of
Malakoff, thus reducing reliance on
Original Equipment Manufacturers
("OEMS’)

Improve thermal performance
reporting

Enhance performance measurement
and gap identification for optimised
thermal performance

Increase safety awareness and
promote company-wide positive
Health, Safety and Environment
("HSE") culture via HSE Campaign
Reduce downtime due to accidents
and injuries

PROGRESS/OUTCOMES

Successfully completed trial run of biomass co-firing at
TBP

Ongoing feasibility study with ITOCHU (one of the largest
globally integrated companies from Japan) to explore
ammonia/hydrogen co-firing

Investment in suitable software to undertake data analysis,
while studies are ongoing on further investments to
enhance operations and maintenance at the Group's
power plants

|dentification of critical systems and current maintenance
practices

Alternative approaches for plant maintenance are being
explored

Reviews are being undertaken on enhancing reporting
practices

Outage planning processes and best practices for the
Group's thermal plants (short and long-term) have been
finalised

Developed recommendations/suggestions for the different
plants to adopt

Overall manpower requirements have been identified to
facilitate staff optimisation and strategise the required
training and development programmes to build internal
capabilities

Appointment of subject matter experts across plant
operations to serve as catalysts in knowledge sharing and
cascading of technical skills throughout the workforce
Identification of technical gaps in key departments followed
by relevant mitigation and intervention actions

Ensure alignment with the Group's technical training
programmes

Improvement in operational reporting (digitalisation, etc)
and enhanced frequency of reporting to allow timely
intervention as required

Completion of combustion tuning activities at TBE

Pilot implementation of HSE Digital Systems at Alam Flora
and extension to the Group’s power plants



OBJECTIVES INITIATIVES
Cost optimisation ¢ Review operational strategy and
and improvement approach to cost management,
of procurement subsequently, chart the course for
practices future budgeting exercises

¢ Improve current practices, good
governance and performance within
generation assets and associated
support services

PROGRESS/OUTCOMES

e Successful cost optimisation of key activities at the plants,
in line with the Group’s corporate key performance
indicators on value management

e Completion of analysis of existing procedures and gaps
identification to improve the Group's procurement process

FINANCIAL PERFORMANCE

All our plants recorded better financial performance compared to FY2021. TBP recorded a 65.40% increase in profit before tax on
the back of better efficiency from heat rate margins. Although we had suffered blade damages at TBE in 2021, the team has
managed to minimise forced outages via operational improvements by running the plant at less than 6% of derated power generation.
This, coupled with insurance compensation, helped to minimise the impact on our financials.

Our gas plants performed better financially due to lower provisions for obsolete stocks.

CHALLENGES & MITIGATING ACTIONS

©)

CHALLENGES MITIGATING ACTIONS
Maximise value from closure of e Staff planning, movement review and redeployment
GB3 asset e Initiated pre-PPA expiry operations and maintenance strategies
e Reviewed options for resale and leasing of unused asset and inventories
e Task force set up for disposal of assets & inventories
Ensuring completion of all e Multiple engagements with Grid System Operator ("“GSQO”), Single Buyer, third
scheduled outages on time party contractors and internal employees to ensure optimum time spent on
all planned scheduled outages in 2022
e Detailed planning of work to be done during scheduled outages
¢ Daily meetings, ensuring all issues are addressed or escalated immediately
ACHIEVEMENTS | OUTLOOK

e Successfully completed trial run of biomass cofiring
at TBP.

e Achieved RM104.1 million in cost improvement and
recovery, mainly driven by claims received from TBE's
blade failures.

e Completed enhancement of our cyber security measures
at the Tanjung Bin complex.

We are optimistic of a slightly better year in 2023 as the country
recovers fully from the pandemic. Despite global uncertainties
relating to the Russia-Ukraine war and climate change, we expect
our coal plants to generate at similar if not slightly higher capacity
factors than in 2022. Reliability at our plants will be enhanced
by scheduled outages for maintenance, increasing their ability
to contribute to stable electricity supply for the country.
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« RENEWABLE
%9 ENERGY

| WHO WE ARE & WHAT WE DO |

’ BUSINESS ENVIRONMENT

Although Malakoff has been involved in renewables since 2019,
the Renewable and New Energy ("RNE") Division was formed
only in 2022 under the Malakoff 2.0 Strategic Transformation.
Prior to the formation of the RNE Division, Malakoff has a 49%
investment in ZEC Solar Sdn Bhd and has been involved in
operations and maintenance ("O&M") for the 29 MWp Kota Tinggi
Large Scale Solar under a 21-year contract starting December
2018. In addition, we are furthering the Group's rooftop solar
energy business, partnering with Commercial and Industrial ("C&1")
companies to install solar photovoltaic ("PV") systems via Solar
Power Purchase Agreements ("SPPAs"). As of 2022, our partners
include Johor Port Berhad, AEON Co. (M) Berhad, DRB-HICOM
Group, UMW Aerospace Sdn. Bhd. and KYB UMW Malaysia Sdn.
Bhd. As of end 2022, our total effective installed RE capacity
stands at 40 MWp.

KEY FOCUS AREAS

» Rooftop solar PV for C&l customers

e Large utility-scale solar

» Battery Energy Storage System ("“BESS")
» Biogas

e Biomass

» Waste-to-Energy ("WTE")

e Carbon-free Mobility Infrastructure

The solar PV market has been growing steadily over the years as
businesses and individuals seek to adopt more sustainable lifestyles.
The trend is further accelerated by Government incentives such
as the Net Energy Metering ("NEM") programme, which allows
customers to install solar PV system primarily for their own use
and the excess of energy (kWh) to be exported to the grid and
to be offset against kWh from the energy provided by the electricity
supply company (TNB) thus providing savings on electricity cost
to the customers, as well as the Green Investment Tax Allowance
("GITA") and Green Income Tax Exemption ("GITE"). Although in
the last couple of years the cost of PV modules has increased
due to supply chain disruptions, demand has not been badly
affected. Malakoff, for example, installed a total solar PV capacity
of 17.1 MWp in 2022 as compared to 3.5 MWp in 2021

Further promoting solar energy adoption, in November 2022, the
Government introduced the Corporate Green Power Programme
("CGPP"), which allows solar power producers to develop and
operate utility-scale solar with capacities up to 30 MW, and sell
the RE to corporate buyers through Virtual Power Purchase
Agreements ("VPPAs"). In other words, corporates are able to
purchase solar energy without installing any solar PV facility at
their premises, hedging against any increase in electricity costs
while enjoying zero-carbon energy.



| PERFORMANCE REVIEW

OBJECTIVES

Revenue
enhancement

Product/solutions

INITIATIVES

Identify new potential
customers and
participate in bidding
exercises

Develop new

PROGRESS/OUTCOMES

e Signed SPPA with Senai Airport for solar PV capacity of 0.62 MW.

e Awarded with 12 new rooftop solar projects with a total capacity
of 10.4 MW and the respective SPPAs are expected to be signed
in 2023.

e Completed the commissioning of additional 17.1 MWp rooftop
solar PV projects for eight clients.

o Offer value added services for C&l customers such as Battery

innovation sustainable energy Energy Storage Systems (“BESS"), Electric Vehicle Chargers ("EVC")
products and solutions and aggregation of Renewable Energy Certificates ("‘RECs").
e Expanding solar PV system solutions to the residential segment.
Delivery of Ensure projects are * All projects were delivered within the agreed timeframe with
operational delivered on time clients without any Liquidated and Ascertained Damages ("LAD").
excellence while meeting quality e Achieved performance ratio (actual generation over expected
specifications generation) of more than 75%.
Ensure completed * Monthly bills were issued on time, within five days of the calendar
solar PV facilities month.
perform according to » Achieved total generation of 17,795,855 kWh in 2022, equivalent to
design and SPPAs 10,410 tonnes CO, avoidance.
FINANCIAL PERFORMANCE

In 2022, RNE achieved a revenue of RM3.40 million, which was almost 60 times more than RM58,046 registered in 2021, while also
turning around our loss of RM78,131 into a PBT of RM2.21 million. This was due to the completion of eight solar PV installations
compared to only two in 2021. Total generation capacity installed, of 17,795,855 kWh, was more than 70 times higher than 247,134

kWh in 2021.

CHALLENGES & MITIGATING ACTIONS

CHALLENGES
Increasing competition in the solar o
PV space with the entry of many
new players who are also driving .

down prices, narrowing the margin

Inability to secure new projects o
impacting capacity and revenue .
growth

Delays in project delivery leading o
to Liquidated Ascertained Damages

("LAD") claims from client o

©)

MITIGATING ACTIONS

Promotional activities to enhance our visibility and increase awareness of
our products and services.

Maintain profitability and competitiveness through operational efficiency and
effective supply chain management.

Develop strong customer relationships to retain customers and capture
additional capacity within the existing customers’ portfolios.

Pursue new markets with less competitors.

Strategic partnerships to expand capacity with existing customers.
Improve our marketing and sales strategies to increase brand awareness,
reach new potential clients, and improve client conversion rates.
Diversify our service offerings related to solar PV to attract new clients
and enhance our revenue stream.

Ensure site risks are fully considered in committing to project delivery
dates.

Implement good project management practices to ensure projects are
delivered within contractual period.
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Renewable Energy

CHALLENGES

Inability to meet forecasted energy
generation impacting sales revenue

Customer default or delayed
payment of monthly bills

e Incorporate digital solutions such as Solar PV Monitoring System to

Qi

MITIGATING ACTIONS

manage solar PV facilities’ performance.

e Ensure bills are issued within seven days of the beginning of every month.
+« Continuous client engagement for timely payments.

OPERATIONAL RESULTS

e Completed the installation of eight projects with a total solar PV capacity of 17.1 MWp

. UMW Hicom Aeon Hicom
Client b A Aerospace Teck See Maluri Auto
Capacity (MWp) 5.15 1.25 1.25 2.00 2.11 2.00 2.00 1.34
COD Date 13 Jan 26 Jan 29 Jan 16 April 01 May 01 May 01 July 01 Dec

e 17,796 MWh energy generated from 20.6 MWp rooftop solar PV facilities in operation, reducing CO, emissions by 10,410 tonnes

Solar PV Generation in 2022

(MWh)
680 920 1,186 1,151 1,445 1,600 1,813 1,931 1,830 1,812 1,766 1,600
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec



| ACHIEVEMENTS

Presented the ESG Partner 2021/2022 Award at AEON 1000 Supplier Awards & Partners Conference 2022

OUTLOOK

The outlook for RE in Malaysia, particularly solar PV, is expected to grow exponentially from 2023 onwards due to demand from the
C&l and residential segments. Global fuel prices which has contirubted to a five-fold increase in Malaysia's energy tariff from 3.7 sen/
kWh in 2022 to 20 sen/kWh effective Jan 2023. The newly launched National Energy Policy 2022-2040, which reinforces the
Government's aspiration to transition to a low-carbon economy, will contribute significantly towards this growth. The Government has
set a target for RE to account for 31% of the country’'s fuel mix by 2025, up from 8% in 2020. To achieve its goal, the Government
will continue to promote solar energy — which is currently the most economically viable RE source in Malaysia — making its adoption
more attractive. We are expecting to install additional 11 MWp of rooftop solar PV in 2023. Moving forward, we will be launching
Home Solar Solutions to cater to the residential segment. In addition to solar, we will continue to explore other RE options such as
biogas, biomass, small hydro, BESS, and carbon free mobility infrastructure.
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«v ENVIRONMENTAL

%@ SOLUTIONS

| WHO WE ARE & WHAT WE DO |

| KEY FOCUS AREAS

Through Alam Flora Sdn Bhd ("Alam Flora” or "AFSB”) and its wholly-
owned subsidiary Alam Flora Environmental Solutions Sdn Bhd ("AFES"),
we provide total environmental solutions for commercial and residential
customers throughout Malaysia. Alam Flora has a concession to carry
out solid waste collection and public cleansing services for Federal
Territory of Kuala Lumpur and Putrajaya, as well as Pahang. Meanwhile,
AFES provides holistic non-concession solutions — including Asset Facilities
Management, Waste Management Facilities and Infrastructure Cleansing
and Waste Solutions — to corporations, government agencies and
institutions. In 2019, AFES also ventured into the provision of energy
audits and consultancy.

We operate one landfill, two incinerators (in Cameron Highlands & Pulau
Pangkor), and the largest-capacity (2,500 tonnes/day) waste transit facility
in ASEAN known as Kuala Lumpur Transfer Station ("KLTS"). We also
operate five and operate five leachate treatment plants, a newly established
material recovery facility ("MRF"), nine buy-back centres, and an anaerobic
digester.

We have set the target of collecting 10,000 tonnes of waste per day
with a recycling rate of 15%-20% by 2025.

Cost optimisation and savings through:

e Mechanisation of road sweeping and drain cleaning
o Digitalisation transformation

e 1 Supervisor 1 Transformation programme ("ISIT")
e Lean Six Sigma ("LSS") programme

BUSINESS ENVIRONMENT

Demand for waste management will always increase along
with population growth, increased consumption and waste
generation. In addition to municipal solid waste collection,
however, there is increasing demand for recycling and
upcycling, as well as interest in the conversion of waste
into energy, along with increased awareness of environmental
issues and recognition of the importance of reducing waste
to landfills. This has been reflected in our recycling business
expanding in 2022, with total recycling tonnage collected
and recovered from concession areas increasing by 14%
as compared to 2021

="




OPERATIONAL RESULTS
Domestic Waste Collected Recycling Tonnage for Kuala Lumpur, Waste handled at
(‘000 MT) Putrajaya, Pahang Port Reception Facilities
(‘000 MT) (‘000 MT)
1,08327 113162 1,168.61 3,257 4,686 5,340 503.80  916.17 1,695.72
20 21 ‘22 20 21 ‘22 20 21 ‘22

Waste Handled in Transfer Stations, Landfills and Incinerators
(‘000 MT)

751,837 771,273 798,251 80,733 81,764 83,570 12,285 14,355 16,084 4,400 4,230 4,897

KLTS Landfill Incinerator Incinerator
Cameron Highlands Pulau Pangkor

w2020 = 2021 2022

Non-Industrial Materials — Recyclable Items Collected

(Tonnes)
19.85
143.58 155 60303.04 435.48
19.80 :
27.62—— \ 66181-52 \ 32.89
387.54~_ ' \ 18.94

312.71

\.
2025

2020

S~
3,607.18

™ 3,240.21

Beverage — F-Waste Used Other

= Paper s Aluminium = Metal Plastic — Carton Cooking Ol

MALAKOFF Corporation Berhad PG. 97

Overview o
of Malakoff

o
N

Key Messages

o
(%]

Value Creation
@ Malakoff

[=]
H

Management Discussion
and Analysis

[=]
w

s Leadership

Responsible
Governance

o
N

Sustainability
Report

o
©

Financial
Statements

o
O

Additional
Information



Integrated Annual Report 2022

PG. 98

Environmental Solutions

| PERFORMANCE REVIEW

OBIJECTIVES

Increase recycling rate

Enhance and Ensure
Sustainable Waste
Management

Grow Asset Facilities
Management (“AFM")
Business

Expand Energy Audit
Portfolio

Cost Optimisation
And Savings

INITIATIVES

Promote or develop
programmes that
contribute to circular
economy

Development of
Recycling Education hub
and Integrated Recycling
Facility

Upgrades to Revolutionary
Innovation for Sustainable
Engines ("RISE") KL

Develop more waste
management and
treatment facilities

Provide service to more
clients

Actively engage potential
customers to win new
contracts

Actively engage potential
customers to win new
contracts for audits/
consultancy

Implement digitalisation
transformation initiatives

Implement Lean Six Sigma
("LSS") initiatives

OUTCOMES

e On 30 June 2022, AFES entered into a partnership with

PETRONAS Chemicals Group Berhad ("PCG") to
— supply plastic (polyethylene and polypropylene) waste to be
upcycled into food packaging, healthcare and industrial
applications

— supply organic waste for research and development ("R&D") on
the manufacture of fertilisers

— explore the potential of building waste segregation facilities

Collaboration with KLOTH Care to find solutions for used
clothes/textiles; and with Perintis Alam Sdn Bhd for glass

Operationalised Fasiliti Inovasi Kitar Semula (“FIKS") as an
educational centre and collection centre for recyclables

Renovation of Operation Area and Sustainable Zone; installation
of weighbridge, sorting line machine, press machines, and
enzyme sprinkler system

On 26 October 2022 we launched new 9-acre Construction &
Demolition Waste Facility with a capacity of 120-170 tonnes/day
in Kuantan.

Installed one unit of 50 kg Anaerobic Digester ("AD") which is a
technology to process food waste in biogas, for WMF Ventures,
a contractor to Kuala Terengganu City Council

Signed MoA with Nestle Malaysia for curbside recycling
programme in scheme 11 to increase tonnage of recyclables for
Separation @ Source (S@S)

Awarded nine new contracts from customers including Maybank,
Senai Airport, Ayamas and KTMB

Awarded three-year Electrical Energy Audit for Sabah &
Sarawak region by Petronas Dagangan Berhad, starting in
2023

Energy consultant to Pos Mel Nasional Shah Alam and Senai
International Airport, Johor Bahru (for compliance with
EMEER 2008 regulation)

Implementation of Contractor Attendance Management
System ("CAMS"), mfloraTM TELEMATICS

Establishment of e-systems such as Asset Management
System, Job Portal and Contractors Performance Evaluation
System

Improving bin management system, optimising repair and
maintenance costs and enhancement of RORO bins lifespan



FINANCIAL PERFORMANCE

» In the year under review, Alam Flora recorded a profit after tax ("PAT") of RM103 million, marking a 54% decrease against the last financial
year. Revenue was up by 5% to RM869 million compared to the year before.

CHALLENGES & MITIGATING ACTIONS

CHALLENGES

Insufficient awareness among
public on responsible waste
management resulting in
insufficient feedstock received at
RISE Kuala Lumpur

Lack of off-takers for hard-to-
recycle items such as single-use
plastics, styrofoam, tyres, etc

Expiry of Integrated Facilities
Management (“IFM") contracts with
Maybank Group Customer Care
("MGCC") and Immigration,
Customs, Quarantine and Security
("1CQs”)

Public does not separate waste
before disposal, resulting in waste
that cannot be burned

&

MITIGATING ACTIONS

e Carry out our own Communication, Education, and Public Announcement
("CEPA") initiatives and support government agencies’ CEPA programmes such
as SWCorp, JPSPN, DBKL, Perbadanan Putrajaya and local municipalities

» Collaboration with consumer packaged goods companies such as Nestle on
curbside recycling programme in scheme 11 to increase tonnage of recyclables
for Separation @ Source (“S@S"). This includes Nestle's recyclable waste, if any,
when doing collection for S@S from 10,000 selected households in Kuala
Lumpur. This is to support Nestle's zero waste target going into landfills.

e To identify and explore potential off-takers for ‘hard-to-recycle’ items in

the market

» Proposed competitive price in new MGCC tender; and to negotiate with
Northern Gateway Sdn Bhd (“NGSB") on extension of the existing IFM
management, based on performance record

e Educate the public on separation at source

ACHIEVEMENTS

Malaysia Waste Management Company of the

Year (for 4th consecutive year)

— Best Practices Awards, Frost & Sullivan
Awards 2022

Malaysia Integrated Environmental Solutions

Company of the Year

— Best Practices Awards, Frost & Sullivan
Awards 2022

CSR Malaysia Awards 2022

— Company of The Year for Waste
Management (Central Region), Excellence
in CSR initiatives,

The Sustainability Performance Awards

2022,

UN Global Compact Network Malaysia

& Brunei ("UNGCMYB")

— Recognition for Pioneer Sustainable
Development Action

Human Resource Minister Award

— Large Employers Category,
Human Resource Development
Awards 2022

|

The government has set the target of increasing
the recycling rate to 40% by 2025. This augurs
well with Alam Flora as it is in line with our
‘beyond waste management’ approach through
which we are placing greater emphasis and
channelling more resources towards recycling
and waste diversion initiatives including Waste-
to-Energy ("WTE"). In 2023 and the following
years, we will focus on growing our business
through key partnerships/alliances, mergers and
acquisitions, as well as geographic diversification.
At the same time, we will remain competitive
by enhancing our operational efficiencies and
passing through the savings to our customers.
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WATER

DESALINATION

WHO WE ARE & WHAT WE DO ‘

| KEY FOCUS AREAS

International Assets and Investment Development, a core
department in Malakoff, manages the Group’s investments
in Independent Water Plants ("IWPs") and Independent Water
and Power Plants ("IWPPs") in Saudi Arabia, Bahrain and Oman,
which together have a total effective capacity of 472,975 cubic
metres a day. We also support Malakoff's business growth
via acquisitions and greenfield projects, and the disposal of
physical assets fully or partially owned by the Group.

Water desalination portfolio

Effective Capacity

Name Location (m*/day)
Shuaibah Phase 3 IWPP . .

(“SIWPP") Saudi Arabia 211,200
Shuaibah Phase 3

Expansion IWP Saudi Arabia 35,700
("SIWEP")

Al-Hidd IWPP Bahrain 164,000
Al-Ghubrah IWP Oman 62,075

Pursuing growth in desalination portfolio to replace expiring Power/
Water Purchase Agreements (“P/WPAs") by actively exploring Merger
and Acquisition ("M&A”") opportunities as well as greenfield projects
Pursuing opportunities in Renewable Energy (‘RE") based desalination
projects internationally

Establish strategic partnerships in water/power markets in the Middle
East and North Africa ("MENA") region to grow our operational
capabilities

‘ BUSINESS ENVIRONMENT

In all our Middle Eastern markets, there is a discernible shift in
demand for cleaner energy in utilities industry. At the same time,

our P/WPAs are expiring in a few years' time, leading to negotiations

on extension as the team also explores the potential of new contracts
within the MENA region. The need for desalination services will
continue to be in high demand as the area is water-stressed and

depends on desalination of seawater to serve the local populations..

To reduce our geographic concentration risk, we are also looking

to extend our services to other markets beyond MENA region.



OPERATIONAL RESULTS

In 2022, total production and Equivalent Availability Factor ("EAF") improved at the Shuaibah Phase 3 IWPP and Al-Ghubrah IWP, however asset/

operational issues at other facilities led to slightly decreased performance year on year.

Shuaibah Phase 3
IWPP, Saudi Arabia

Shuaibah Phase 3
Expansion IWP,
Saudi Arabia

Al-Hidd IWPP,
Bahrain

Al-Ghubrah IWP,
Oman

289,330,153
295,350,580

282,608,567

89.00 90.00 92.00

86.00 90.00 92.00

Total Water Production (m3)

53,224,698
52,436,720
51,771,706

= 2021

97.00 96.00 9500

Equivalent Availability Factor (%)
2020

2022

Capacity Factor (%)

97.00 96.00 9500

Total Water Production (m?)

145191154 |
135,062,459
117,848,255

= 2021

9800 9500 96.00

Equivalent Availability Factor (%)
2020

2022

Capacity Factor (%)

9700 90.00 79.00

Total Water Production (m3)

64,845,538
66,188,226

= 2021

9500 9500 97.00

Equivalent Availability Factor (%)
2020

2022

Capacity Factor (%)

9300 9500 96.00

o
=

Overview

of Malakoff

o
N

Key Messages

o
(%]

Value Creation

@ Malakoff

[=]
H

Management Discussion

[=)
(%))

and Analysis

Leadership

o
-

Responsible

Governance

o
N

Sustainability

Report

o
©

Financial
Statements

o
]

Additional

Information

Equivalent Availability Factor (%) Capacity Factor (%)
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Total Water Production (m3)
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Water Desalination

| PERFORMANCE REVIEW

OBIJECTIVES

Business Expansion

Contract Renewal

Cost Management

INITIATIVES

Actively explored
strategic M&A
opportunities

Explored strategic
partnerships

Actively explored
contracts extension for
existing assets

Explored cheaper
financing options
Increased operational
efficiencies

PROGRESS/OUTCOMES

Submitted an unsolicited desalination proposal in one of the Gulf
countries and in active negotiations with the authorities
Prequalified in the following desalination projects:

- UAE Hassyan IWP

- UAE Abu Dhabi Islands IWP

Participated in Request for Qualifications (“RFQ”") for the following
projects, for which results are pending:

- UAE Hamriyah IWP

- Kuwait's Al Khairan Phase 1 IWPP

- Kuwait's Az Zour North Phase 2 and Phase 3 IWPP
Established strategic alliances with international market players
for collaboration in upcoming desalination and power projects
in MENA region

Ongoing communication with the off-takers

Completed refinancing exercise for Shuaibah Phase 3 IWPP, with
favourable heat rate margin

Achieved lower specific energy consumption at Shuaibah Phase 3
Expansion IWP and Al-Ghubrah IWP

Achieved favourable fuel margin at Al-Hidd IWPP

FINANCIAL PERFORMANCE

» Despite recording a 24% reduction in revenue, SIWPP reported a 6% increase in net profit mainly contributed by lower finance costs and

interest charges on cashflow hedge as well as insurance claim received.
For the year, SIWEP's revenue increased by 0.3%, however, its net profit decreased by 11% due to higher staff and consultancy costs.
Similarly, Al-Hidd IWPP saw its revenue decrease by 2% while its net profit decreased by 12% due to higher operating costs.

Meanwhile, Al-Ghubrah IWP recorded a 3% increase in revenue, and 4% increase in net profit due to higher output and increased plant

efficiency.



CHALLENGES & MITIGATING ACTIONS

CHALLENGES

Fierce competition from large utilities
companies, international trading houses
and emergence of new players

More regulatory and governmental
attention on Seawater Reverse Osmosis
energy consumption and impact on
marine environment

Challenges in penetrating new markets
(including but not limited to political risk,
changes in policies, market risks, etc in
the country/region)

ACHIEVEMENTS

e No Lost Time Injury ("LTI") or Lost Time
Accident ("LTA") at any of the assets

o Attained ISO 22301:2019 Certification for
Al-Ghubrah IWP

G
MITIGATING ACTIONS

¢ Exploring strategic alliances with suitable partners to enhance our competitive edge
e Actively engaging with local and international financial institutions and export
credit agencies

e Progressively building internal capabilities to be innovative and resilient in
adapting to key trends

e Continuously monitoring the energy policies and opportunities in
different markets

o Active discussions/forums with stakeholders

e Focusing more on target countries/regions and taking calculated risks
against returns

OUTLOOK

Although global growth in 2023 is likely to be plagued by fiscal challenges and
continuing uncertainties due to geo-politics, we expect the countries in which we
have water desalination operations to maintain their post-pandemic recovery momentum.
Along with this, demand for the services provided by our IWPs and IWPPs is likely to
increase. While focusing on enhancing operations at these facilities, we will also be
looking for new potential investments in the MENA region.
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| AND DISTRICT COOLING SYSTEM

| WHO WE ARE & WHAT WE DO |

| KEY FOCUS AREAS |

Malakoff Utilities Sdn Bhd ("“MUSB"), a wholly-owned
subsidiary of Malakoff, is one of the leading electricity
distribution and district cooling plant infrastructure
owners and operators in Malaysia. We hold the
exclusive licence to distribute electricity within the
72-acre Kuala Lumpur Sentral ("KL Sentral”), with a
capacity to meet offtake of up to 153.0 MW.

We also own and operate a district cooling plant
within KL Sentral which supplies chilled water for
the air conditioning needs of 10 buildings within the
commercial/residential transit hub.

e Enhance overall operational efficiency of our District Cooling Plant
e Continue to improve our customer charter
¢ Continued digitalisation to improve efficiencies

BUSINESS ENVIRONMENT

In the year under review, demand for electricity and chilled water improved
by 10% and 9% respectively as compared to the previous year. However,
the overall consumption in year 2022 has yet to reach pre-pandemic
level in year 2019.

The lower demand is mainly attributed by lesser demand of office rental
space due to implementation of hybrid working conditions whereby
certain companies have reduced the number of staff working in their
offices.



| PERFORMANCE REVIEW

OBJECTIVES

Operational
Efficiencies

Billing
and Credit
Control

Enhanced .
Customer Service

INITIATIVES

Ensure asset maintenance
and replace old assets
when needed

Improve equipment
reliability

Enhance efficiency of
payment collection

Stepped up efforts to engage
more effectively with
customers

Updated our customer
charter to be in line with
industry standards

PROGRESS/OUTCOMES

Replaced two old chillers with new state-of-the-art
models, each with 3,000 refrigeration tonnes capacity, to
improve the overall efficiency of our District Cooling Plant
Implemented Conditional Based Monitoring (“CBM")
initiatives for our Electricity Distribution System ("EDS") and
District Cooling System ("“DCS") equipment to improve
equipment reliability

Implemented automated payment reconciliation through
Robotic Process Automation (“RPA") to enhance
efficiency of payment collection

Stepped up efforts to engage more effectively with
customers, resulting in lower debtor turnover

Allows us to instill contidence in customers while helping to

manage their expectations.

Enhanced handling of customer service standards, customer

right and responbilities offer better engagement and helps

to build trust.

FINANCIAL PERFORMANCE

As the country transitioned into endemic phase starting 1 April 2022, MUSB's revenue has significantly improved and it consequently recorded
a 18.0% increase in revenue YoY. The removal of all restrictions on business operating hours and reopening of international borders have

improved the consumption of electricity and chilled water for commercial and domestic customers.

CHALLENGE & MITIGATING ACTIONS

| ACHIEVEMENTS

CHALLENGE

Maintenance costs have generally

escalated mainly due to logistics
difficulties contributed by the
ongoing Russia-Ukraine war, and
the continued impact of
COVID-19.

OUTLOOK

Q)

MITIGATING ACTIONS

Undertook extensive cost

conservation initiatives to keep
overall maintenance costs at an

acceptable level.

We expect the demand for utilities within KL Sentral to improve as the
pace of economic recovery picks up in 2023. Along with increased

demand, our focus will be to further enhance efficiencies of the district

cooling plant as well as the reliability and availability of electricity

supply to customers.

On the customer service front, we will be conducting a feasibility study

on the use of kiosks for cash payments and looking to upgrade our
website, possibly incorporating a smart app for our customers.

e Qutstanding operational performance and
reliability in terms of electricity supply with
zero System Average Interruption Duration
Index (“SAIDI") and System Average
Interruption Frequency Index ("SAIFI)

e Customer Satisfaction Index of 99% based
on ratings of 2,517 customers, constituting
more than 50% of MUSB's total numbers of
customers.
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OPERATIONS

74 AND MAINTENANCE

| WHO WE ARE & WHAT WE DO |

’ BUSINESS ENVIRONMENT

Malakoff Technical Solutions ("MTSSB") and its various subsidiaries
provides operations and maintenance ("O&M") as well as
maintenance, repair and overhaul ("MRO") services, and technical
training services to companies within and outside of Malakoff,
both locally and internationally. While the bulk of our business
is from power facilities located in Malaysia, we have also
established a good track record in other countries such as Kuwait,
Indonesia and Bangladesh. More recently, we have successfully
diversified into the provision of O&M and MRO services for
cogeneration plants and port facilities, as well as the oil & gas
and biomass industries. As an ISO 9001:2015 certified company,
MTSSB Group strives to deliver consistently high-quality service
at competitive rates.

Both O&M and MRO services picked up during the year, especially
from June 2022 onwards when the ability to travel enabled
MTSSB to re-establish our presence in the international markets
following the relaxation of restrictions on travelling. While
representatives from the Company travelled to Bangladesh and
Indonesia to assess O&M opportunities, we also received requests
for project support and assistance from several O&M players.
Within the Group, we have been approached to provide O&M
services for several renewable energy initiatives including Waste-
to-Energy, solar rooftop and solar photovoltaic projects.

In the MRO segment, we have successfully acquired more than
40 projects in 2022, of which 18 were from third parties.

KEY FOCUS AREAS

« Grow our capabilities and competencies to expand the range of technical services offered to Malakoff and third parties

e Enter into strategic joint ventures to diversify into new growth areas
* Explore opportunities to take our expertise to countries in the region
¢ Retain existing clients and renew expiring contracts for recurring income while approaching and offering services to new clients.



| PERFORMANCE REVIEW

OBJECTIVES INITIATIVES

Identify and further
strengthen the Company's
core competencies

e Gain expertise to offer
wider range of O&M,
MRO and technical
training services

Operational Excellence .

Business Expansion e Grow existing business
e Form strategic relationships
with key players to
maintain buainess
relevance

PROGRESS/OUTCOMES

Achieved client satisfaction level of >80%

Ventured into various new segments:

O&M: biomass plant, GE'S H class and Mitsubishi's J class gas
turbine

MRO: boiler cleaning via rope access, coal unloading bucket
fabrication and upgrading and replacement of continuous
unloader gearbox

Technical training: facility management and building
maintenance training

Awarded long-term service agreement to execute specific technical
services such as relay calibration, non-destructive testing and
boiler inspection services for Malakoff's local power plants
Awarded contract to execute water steam cycle analysis and root
cause analysis for a power plant in Kalimantan, Indonesia
Finalising a contract to operate and maintain 12 MW biomass
power plant in Sarawak

Collaborated exclusively with our Chinese counterpart for a
potential O&M project in Bangladesh

The Joint Venture company between MTSSB and Gas Malaysia
Energy Venture 1 Sdn Bhd, Malakoff Gas Malaysia Cogen O&M
Sdn. Bhd. was awarded a contract to provide maintenance and
technical services to a cogeneration plant in Prai, Penang

FINANCIAL PERFORMANCE |

| CHALLENGES & MITIGATING ACTIONS

MTSSB Group recorded RM5.07 million in
revenue for the year, an improvement of 24%
as compared to 2021 mainly due to an increase
in external and internal income in 2022.
Operations and maintenance income, on the
other hand, has improved by 51% in 2022,
contributed by demand from clients for repeat
services. MTSSB Group’s cost of sales also
improved by 14% in 2022, in line with the
reduction in revenue following the completion

CHALLENGES

6

MITIGATING ACTIONS

Cost competition from e Proposed hybrid O&M solution combining the
other O&M and
independent service
providers (“ISP") players e Developed the skills and competency of internal

expertise of MTSSB key personnel with O&M
support from the local partner

resources through training and engagement of

of the project management contract. fieStenee
No relevant experience » Formed business relationship with suitable
ACHIEVEMENTS and track record for H technical partner
and J class CCGT
technology
e >80% client satisfaction level
o Successfully diversified into new Lack of marketing to o |dentified reputable agency to assist MTSSB in

business segments
+ Potential expansion of customer base

to Bangladesh capabilities

OUTLOOK

In 2023, MTSSB Group is set to continue to grow our business leveraging the increase in demand for O&M, MRO and technical training

services in Malaysia and overseas.

In the O&M segment, we have identified opportunities related to new power generation projects in countries such as Bangladesh, Indonesia
and the Philippines as well as in Malaysia. While pursuing these, we will also support Malakoff's own RE projects. In the MRO segment, we
will build our capabilities and competencies to undertake a wider scope of services to support the needs of power plants while expanding
our services to other industries such as oil & gas and port facilities, with a focus on East Malaysia. Finally, we seek to grow our portfolio
of training modules in line with Malakoff's needs, and leverage our status as a registered HRDF training provider to conduct more training

programmes for third parties.

showcase MTSSB's
strengths and

marketing strategies
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ey PROJECT
“¥: MANAGEMENT SERVICES

| WHO WE ARE & WHAT WE DO | | BUSINESS ENVIRONMENT

Our project management arm Malakoff Engineering Sdn Bhd During the year, MESB was heavily involved as a project
("MESB") provides project management services for in-house | management consultant to Malakoff Radiance Sdn Bhd (“MRSB")
projects. MESB has a 24-year track record in power plant | in the delivery of rooftop solar projects while supporting the
development and decommissioning and, more recently, rooftop business development activities related to a WTE project.

solar projects. It is now expanding its scope of expertise to

include Waste-to-Energy ("WTE") projects.

KEY FOCUS AREAS

e Development of Open-Cycle Gas Turbine ("OCGT"), Combined-Cycle Gas Turbine ("CCGT"), and coal-fired power plants
* Installation of electricity distribution systems and chilled water systems

e Installation of Large-Scale Solar ("LSS") Plants and rooftop photovoltaic ("PV") solar systems

¢ Development of WTE projects



| PERFORMANCE REVIEW

INITIATIVE PROGRESS/OUTCOMES

e Development of rooftop solar « MESB was able to complete all nine projects as per schedule except for
projects with MRSB Johor Port Berhad, where there was a slight delay due to client’s roof

repair works.

FINANCIAL PERFORMANCE

MESB recorded a revenue of RM251,000 for the year, a significant reduction from RM1.3 million in 2021 due to a decline
in number of newly secured and ongoing Project Management Agreements and rooftop solar projects.

CHALLENGE & MITIGATING ACTIONS

CHALLENGE

Uncertainties in mega projects development progress
and commencement dates, as well as limited number
of new Project Management Agreements and
Manpower Service Agreements leading to challenging
manpower resources utilisation planning

&

MITIGATING ACTIONS

e Provide support to business development activities in
regards with a WTE project

o Secondment of staff to MRSB for the development
of rooftop solar projects in FY2023.

e Provide manpower support to Tanjung Bin Energy
Power Plant team during outage.

OUTLOOK

MESB will continue to support Malakoff in various projects, and
sees a possible expansion in the scope of services offered via
the provision of consultancy to Alam Flora as it diversifies into
more sustainable environmental solutions.
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No. 8, First Avenue, Bandar Utama

47800 Petaling Jaya, Selangor Darul Ehsan

Principal Bankers

Malayan Banking Berhad

RHB Bank Berhad

AmBank (M) Berhad

Bank Kerjasama Rakyat Malaysia Berhad
Bank Muamalat Malaysia Berhad

Share Registrar

Boardroom Share Registrars Sdn Bhd
Registration No: 199601006647 (378993-D)
11* Floor, Menara Symphony

No. 5, Jalan Prof. Khoo Kay Kim

Seksyen 13, 46200 Petaling Jaya

Selangor Darul Ehsan

Tel 1 +603-7890 4700

Fax 1 +603-7890 4670

Company Address

Level 7, Block 4, Plaza Sentral
Jalan Stesen Sentral 5

50470 Kuala Lumpur

Tel - +603-2263 3388

Fax 1 +603-2263 3333
Website : www.malakoff.com.my

Registered Office

Level 12, Block 4, Plaza Sentral
Jalan Stesen Sentral 5

50470 Kuala Lumpur

Tel :+603-2263 3388
Fax 1 +603-2263 3333




Board Composition

as at 3 March 2023

Gender

Board of Directors

60% 30% | 10%
== Independent Non-Executive mm==_ Non-Independent == Executive Director
Director Non-Executive
Directors ("NINEDs")
Age
30% | 50% | 20%
= 50-60 Years mm— 61 - 70 Years 71 -80 Years
Board Tenure
50% | 20% | 30%
=0 -5VYears mm—= 6 - 10 Years 11 - 15 Years
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Board of Directors

From Left to Right

Datuk Dr. Syed Muhamad Syed Abdul Kadir :

Independent Non-Executive Director

Datuk Rozimi Remeli
Independent Non-Executive Director

Dato’ Mohd Naim Daruwish
Non-Independent Non-Executive Director

Tan Sri Che Khalib Mohamad Noh

Non-Independent Non-Executive Director

Tan Sri Datuk Dr. Ir. Ahmad Tajuddin Ali

Independent Non-Executive Chairman

Datuk Prakash Chandran Madhu Sudanan

Independent Non-Executive Director




Datuk Ooi Teik Huat

Non-Independent Non-Executive Director

Anwar Syahrin Abdul Ajib
Managing Director/Chief Executive Officer ("MD/CEQ")

Datuk Idris Abdullah

Independent Non-Executive Director

Dr. Norida Abdul Rahman

Independent Non-Executive Director

Noor Raniz Mat Nor
Company Secretary

Zaidatul Neezma Zainal Abidin
Joint Company Secretary
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Board of Directors’ Profile

Tan Sri Datuk Dr. Ir.
Ahmad Tajuddin Ali

Independent Non-Executive
Chairman

Nationality Age
Malaysian i 75 years

Gender m Date of Appointment
@ =]

Male 1 January 2022

o Attended Board Meetings In 2022

12/12

Academic/Professional Qualifications:

e Registered Professional Engineer with the Board of Engineers Malaysia (P.Eng).

e First Class Honours in Mechanical Engineering from King's College, University of London in 1973.

¢ Doctorate in Nuclear Engineering from Queen Mary College, University of London in 1977.

e Completed his post-doctoral work in nuclear engineering at Oregon State University (1977-1978)
and at Pennsylvania State University (1978).

e Recipient of the Order of The Rising Sun award from the Government of Japan for his contribution
towards enhancing exports of Malaysian products and promoting economic relations between
Japan and Malaysia.

Past Appointments/Experiences:

¢ He had served as the Director-General of Standards and Industrial Research Institute of Malaysia
(SIRIM), then as the Chairman and Chief Executive of Tenaga Nasional Berhad (“TNB").

¢ He was the Chairman of the Energy Commission of Malaysia, Construction Industry Development
Board of Malaysia (CIDB) and the President of the Academy of Sciences Malaysia.

¢ In the private sector, he had also served as the Chairman of Gas Malaysia Sdn Bhd, UEM Group Berhad,
UEM Sunrise Berhad ("UEM Sunrise”), PLUS Expressways International Berhad, Zelan Berhad, Tricubes
Berhad, Opus Group Berhad, Opus International Limited and Sime Engineering Services Berhad.

e Previously, he was also a director of Sime Darby Berhad.

e Tan Sri Datuk Dr. Ir. Tajuddin has been actively involved in several companies and statutory bodies

Membership of Board

in various capacities.
Committee(s):

ENIRE el Other Current Appointments:

¢ Chairman of the Board of ITMAX System Berhad, Linde Malaysia Holdings Berhad, Plytec Holding

Note: Berhad (formerly known as Plytec Holding Sdn Bhd) and SIRIM Berhad.

Tan Sri Datuk Dr. Ir. e Board member of the Malaysian Institute of Integrity (IIM) and Joint-Chairman (Industry) of the
Tajuddin holds 50,000 Malaysian Industry-Government Group for High Technology (“MIGHT"), a government-industry
ordinary shares in the think-tank that promotes High Technology investments in Malaysia.

Company and none in *  Member of the Northern Corridor Implementation Authority (NCIA), Advisory Council of Federation
the Company's of Malaysian Manufacturers (FMM), Board of Trustees of Mahathir Science Award Foundation and
subsidiaries Board of Governors of The Malay College Kuala Kangsar.

e In academic sector, he is the Pro-Chancellor of Universiti Tenaga Nasional (UNITEN).



Nationality Age
Malaysian il 50 years

i Date of Appointment
Male 1 December 2020

@D’ Gender

12/12

Anwar Syahrin
Abdul Ajib

Managing Director/Chief
Executive Officer ("MD/CEQ”)

e Attended Board Meetings In 2022:

Academic/Professional Qualifications:

Master in Business Administration from University of Salford, United Kingdom.

Bachelor of Engineering in Mechanical Engineering from Imperial College of Science, Technology and Medicine,
London, United Kingdom.

Fellow Chartered Accountant of the Institute of Chartered Accountants England and Wales, United Kingdom.
Member of Malaysian Institute of Accountants.

.

Past Appointments/Experiences:

Started his career with Shell Malaysia Trading Sdn Bhd in 1996 as an executive in Fleet Distribution where he
gained considerable experience in transport and logistics.

Subsequent thereto, he assumed a position of Senior Associate (Assurance and Business Advisory) in Arthur
Andersen Manchester, United Kingdom from 1998 to 2001.

Joined Arthur Andersen/Ernst & Young Kuala Lumpur as Senior Associate/Chartered Accountant (Assurance
and Business Advisory) in 2002.

Became the MD/Consultant of Business Associates Consulting Sdn Bhd providing strategy and management
consulting services from December 2002 to March 2006.

Appointed as the Chief Financial Officer ("CFO") of Pelabuhan Tanjung Pelepas Sdn Bhd from April 2006 until
May 2008.

Appointed as Director, Finance/Group CFO of MMC Corporation Berhad ("MMC") in June 2008.

Assumed the position of Group Head, Ports and Logistics Division of MMC from January to August 2014.
Prior to joining Malakoff, he was the MD/CEQO of UEM Sunrise from 1 September 2014 until 30 October 2020.
Served as a board member of the key subsidiaries of UEM Sunrise, amongst others, UEM Land Berhad and
Sunrise Berhad.

Other Current Appointments:

Board member of Alam Flora Sdn Bhd, Malakoff Power Berhad and several other subsidiaries and associate
companies under the Malakoff Group.

Deputy Chairman of Muscat City Desalination Company S.A.O.G., an associate company of Malakoff which is
listed on the Muscat Securities Market.

Board member of Universiti Teknologi MARA.

Membership of Board

Committee(s):
Nil

Note:

Anwar Syahrin does
not hold any
interest in the
securities of the
Company or its
subsidiaries.
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Board of Directors’ Profile

Tan Sri Che Khalib
Mohamad Noh

Non-Independent
Non-Executive Director

Nationality Age
Malaysian i 58 years

o Gender - Date of Appointment
Male 1July 2013
o Attended Board Meetings In 2022
12/12

Academic/Professional Qualifications:

e Member of the Malaysian Institute of Accountants (CA, M).

e Fellow Member of the Association of Chartered Certified Accountants (FCCA, UK), United Kingdom.

Past Appointments/Experiences:

e Started his career with Messrs. Ernst & Young in 1989 and later joined Bumiputra Merchant Bankers
Berhad.

e Between 1992 and 1999, he served in several companies within the Renong Group.

e In June 1999, Tan Sri Che Khalib joined Ranhill Utilities Berhad as Chief Executive Officer.

¢ Assumed the position of Managing Director and Chief Executive Officer of KUB Malaysia Berhad.

e Appointed as the President/Chief Executive Officer of TNB on 1 July 2004 where he served eight
years until the completion of his contract.

e Joined DRB-HICOM Berhad ("DRB-HICOM") as the Chief Operating Officer of Finance, Strategy
and Planning in July 2012.

e Previously a member of the Board and the Executive Committee of Khazanah Nasional Berhad
between 2000 and 2004.

e Served as a Board member within the United Engineers Malaysia Group of Companies and Bank
Industri & Teknologi Malaysia Berhad.

Membe D e e e Tan Sri Che Khalib was the Managing Director of Malakoff and had been re-designated as Non-

Independent Non-Executive Director since 9 December 2014.
Committee(s):

BNRC (Member) Other Current Appointments:

e Group Managing Director of MMC.

Note: e Board member of Gas Malaysia Berhad ("Gas Malaysia“), Johor Port Berhad ("Johor Port"), MMC
Tan Sri Che Khalib Engineering Group Berhad, Aliran Ihsan Resources Berhad, Bank Muamalat Malaysia Berhad, NCB
holds 420,000 Holdings Berhad, Kontena Nasional Berhad, Northport (Malaysia) Bhd and several private limited
ordinary shares in companies.

the Company and
none in the
Company's
subsidiaries.



Nationality Age
Malaysian D 63 years

00 Date of Appointment

a Gender ]

12/12

Datuk Ooi Teik

Huat

Non-Independent
Non-Executive Director

Male 1January 2012

-0 Attended Board Meetings In 2022:

Academic/Professional Qualifications:
e Bachelor's Degree in Economics from Monash University, Melbourne, Australia in 1984.
e Member of the Malaysian Institute of Accountants and CPA Australia.

Past Appointments/Experiences:

* Began his career with Messrs. Hew & Co., Chartered Accountants in 1984.

* Joined Malaysian International Merchant Bankers Berhad from June 1989 until August 1993.

» Joined Pengkalan Securities Sdn Bhd in August 1993 as Head of Corporate Finance, before leaving
in September 1996 to set up Meridian Solutions Sdn Bhd where he is presently a director.

Other Current Appointments:

* Board member of MMC, DRB-HICOM, Johor Port, Gas Malaysia and several private limited companies.

MALAKOFF Corporation Berhad

Membership of Board
Committee(s):

BAC (Member)

BPC (Member)

Note:

Datuk Ooi holds
420,000 ordinary
shares in the
Company and none
in the Company's
subsidiaries.
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Board of Directors’ Profile

Datuk Idris
Abdullah

Independent
Non-Executive Director

Nationality Age
Malaysian i 66 years

a Gender - Date of Appointment
Male 11 December 2012
o Attended Board Meetings In 2022:
12/12
Academic/Professional Qualifications:
e Graduated from Universiti Malaya in 1981 with a LLB. (Hons) Degree.
e Partner in a legal firm in Kuching, Sarawak.
Past Appointments/Experiences:
¢ Former Commission Member of the Companies Commission of Malaysia from 2007 to 2014.
¢ Commission Member of the Malaysian Communications and Multimedia Commission from 2011
to 2015.
e Director of Bank Pembangunan Berhad (Malaysian Development Bank Berhad) from 2010 to 2014.
Other Current Appointments:
¢ Board member of DRB-HICOM, Pos Malaysia Berhad and several private limited companies.
Membership of Board

Committee(s):
BRIC (Chairman)
BAC (Member)

BNRC (Member)

Note:

Datuk Idris does not
hold any interest in
the securities of the
Company or its
subsidiaries.



Syed Abdul Kadir

Independent
Non-Executive Director

i Attended Board Meetings In 2022
12/12

Datuk Dr. Syed Muhamad

Nationality Age
Malaysian i) 76 years
a Gender F
Male

-0 Date of Appointment
11 December 2012

Academic/Professional Qualifications:

Bachelor of Arts (Hons.) from Universiti Malaya in 1971.

Masters of Business Administration from the University of Massachusetts, USA in 1977.

PhD (Business Management) from Virginia Polytechnic Institute and State University, USA in 1986.
Bachelor of Jurisprudence (Hons.) from the University of Malaya in 2005.

Obtained the Certificate in Legal Practice in 2008 from the Malaysian Professional Legal Board.
Admitted as an Advocate and Solicitor of the High Court of Malaya in July 2009.

Obtained the Master of Law (Corporate Law) from Universiti Teknologi MARA in December 2009.
In June 2011, he became a member of the Chartered Institute of Arbitrators, United Kingdom and
in May 2012, he became the Fellow of the said Institute.

Past Appointments/Experiences:

Started his career in 1973 as Senior Project Officer, School of Financial Management at the National
Institute of Public Administration (INTAN) and held various positions before his final appointment
as Deputy Director (Academic).

In November 1988, he joined the Ministry of Education as Secretary of Higher Education and
thereafter assumed the post of Deputy Secretary (Foreign and Domestic Borrowing, Debt
Management), Finance Division of Federal Treasury.

Between June 1993 to June 1997, he joined the Board of Directors of Asian Development Bank,
Manila, Philippines, first as Alternate Executive Director and later as an Executive Director.

In July 1997, he joined the Ministry of Finance as Secretary (Tax Division) and subsequently became
the Deputy Secretary General (Operations) of Ministry of Finance.

Prior to his retirement, he was Secretary General, Ministry of Human Resources from August 2000
to February 2003.

Other Current Appointments:

Board member of Solution Group Berhad, EVD Berhad, Export-Import Bank of Malaysia Berhad
and several private limited companies.

MALAKOFF Corporation Berhad

Membership of Board

Committee(s):
BAC (Chairman)
BNRC (Member)
BRIC (Member)

Note:

Datuk Dr. Syed
Muhamad holds
150,000 ordinary
shares in the
Company and none
in the Company's
subsidiaries.
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Board of Directors’ Profile

Datuk Rozimi
Remeli

Independent
Non-Executive Director

Nationality Age
Malaysian &) 66 years

s Gender i Date of Appointment
Male 16 October 2017

s Attended Board Meetings In 2022:
12/12

Academic/Professional Qualifications:

¢ Diploma in Electrical Engineering from Universiti Teknologi Malaysia in 1979.

e Bachelor in Engineering from Northorp University, USA in 1984.

e Master in Business Administration (MBA) from Universiti Sains Malaysia in 1996.

Past Appointments/Experiences:

¢ Began his career with TNB since 1979, holding various positions until his retirement in January
2016.

* In 2006, he was appointed as a General Manager in the Asset Maintenance Department, Transmission
Division.

e In 2007, he was promoted to Senior General Manager where he was primarily responsible for
effectively managing transmission project management to ensure adherence to contractual
specifications, costing and timely completion.

e In 2010, he was promoted to Vice President (Transmission) where he was entrusted with the overall
performance of TNB transmission business which focuses on transporting electricity, managing the
division’s assets and operating and maintaining the transmission network.

Other Current Appointments:

« Board member of Sarawak Cable Berhad and several private limited companies.

Membership of Board

Committee(s):
BPC (Chairman)
BAC (Member)

BRIC (Member)

Note:

Datuk Rozimi does not
hold any interest in
the securities of the
Company or its
subsidiaries.



Dato’ Mohd Naim
Daruwish

Non-Independent
Non-Executive Director

Nationality Age
Malaysian @) 63 years

= Date of Appointment

») Gender f
@ Male 29 Aprll 2021
- Attended Board Meetings In 2022

12/12

Academic/Professional Qualifications:
e Bachelor of Law (LLB), from Universiti Malaya.

Past Appointments/Experiences:

o Started his career in the Judiciary and Legal Services as a Magistrate from 1985 to 1992.

e Joined Employees Provident Fund ("EPF") in 1992 and has held several positions, including as Head
of the Enforcement Department, the Legal Department and the Contribution Department.

* Seconded to the Companies Commission of Malaysia as Chief Executive Officer from December
2011 to September 2014.

e Resumed service with EPF as Deputy Chief Executive Officer (Operations), a position he held since
1 October 2014 until his retirement on 16 October 2021.

Other Current Appointments:
Nil

Membership of Board
Committee(s):

BRIC (Member)

BPC (Member)

Note:

Dato’ Mohd Naim
does not hold any
interest in the
securities of the
Company or

its subsidiaries.
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Board of Directors’ Profile

Dr. Norida Abdul Rahman

Independent
Non-Executive Director

Nationality Age
Malaysian i 61 years

Date of Appointment

») Gender
¢ 1 August 2022

Female

o Attended Board Meetings In 2022

5/5

Academic/Professional Qualifications:

e PhD in Mechanical Engineering (Technology Management) from Universiti Teknologi MARA (UiTM).

e Master in Business Administration (MBA) from University of Strathclyde, United Kingdom.

e Bachelor's Degree in Economics from University of Winnipeg, Canada.

e Attended the Executive Leadership Management Program on CFO at The Wharton School, University
of Pennsylvania, USA.

Past Appointments/Experiences:

¢ Managing Director of VentureTECH, an investment company that focuses on technology sectors,
until her retirement in February 2023.

e Served as Board Member in several investee companies including as Chairman of a joint-venture
fund management private equity company, VentureTECH SBI Sdn Bhd and its Investment Committee
accordingly.

« Has over 25 years of combined experience in investment, industrial development and corporate
strategy.

e« Joined MIGHT which was then under the Prime Minister's Department since 1999, holding key
senior positions as Senior Vice President and Chief Operating Officer, and as Executive Director

Membership of Board at subsidiary group level.

« Spearheaded a number of high impact national initiatives in strategic sectors including emerging
technology and renewables.

¢ Member of the Board of Melaka Biotechnology Corporation and Chairman of MYBiomass Sdn Bhd.

Note: e Prior to joining MIGHT, she was General Manager Corporate at Kulim Technology Park Corporation.

e Member of the University Malaya Research Advisory Council (UMRAC) as well as the National
Science and Research Council (NSRC) Sub-Committee Task Force.

e Appointed as a member of the Bumiputera Agenda Special Committee related to GLC/GLIC on
investment for the National Shared Prosperity Council.

Committee(s):
BPC (Member)

Dr. Norida does not
hold any interest in
the securities of the
Company or its

e Other Current Appointments:
¢ Nil
[ Legend |
BAC - Board Audit Committee BRIC - Board Risk and Investment Committee

BNRC - Board Nomination and Remuneration Committee BPC - Board Procurement Committee



Datuk Prakash Chandran
Madhu Sudanan

Independent
Non-Executive Director

Nationality Age
Indian = 60 years
@ Gender o Date of Appointment
Male 1 March 2023
2y Attended Board Meetings In 2022

No attendance records for Datuk Prakash, as he was not on the
Board of the Company during the financial year 2022.

Academic/Professional Qualifications:

e Bachelor of Technology in Electrical Engineering from University of Kerala, India in 1985.

o Certified as a Professional Electrical Engineer in Australia by ENGINEERS Australia.

e Admitted into the Court of Emeritus Fellows of the Malaysian Institute of Management ("MIM").

Past Appointments/Experiences:

e Began his career as a Project Engineer in Crompton Greaves Ltd, India in 1986.

e Joined ABB Industrial & Building Systems Sdn Bhd in Malaysia as General Manager and held various
roles from 1990 to 1996.

» Joined Siemens Malaysia Sdn Bhd ("Siemens Malaysia“) as Senior Vice President, Power Transmission
& Distribution ("PTD") and held various positions in PTD from 1996 to 2008.

e He was the Executive Vice President and Head of Siemens Energy Sector, ASEAN from August
2008 to July 2011.

* In 2009, he was the first Asian to take over as the President & CEO of Siemens Malaysia, a role

he kept till January 2018. Membership of Board
e Assumed the position of President & CEO of PT. Siemens Indonesia from October 2017 to September Committee(s):

2021. Nil
o Datuk Prakash was a director of Siemens Limited Thailand from 2009 to 2012 and a member of

the Board of Commissioners of PT. Java Power Indonesia and PT. Siemens Mobility Indonesia Note:

during his stint in Indonesia. Datuk Prakash does
* Received the Malaysian Leadership Excellence Award from MIM in 2016 and was awarded the not hold any

BrandlLaureate Brand ICON Leadership Award as ‘Transformational Corporate Leader’ in 2014 as interest in the

well as the ‘Life at Work’ Organisational Award from Talent Corporation Malaysia in 2014. securities of the

Company or its

Other Current Appointments: subsidiaries.

Nil

Additional information in relation to the Board of Directors:

i) None of the Directors has any family relationship with any Director and/or major shareholder of the Company nor any conflict of interest with the
Company.

ii) Other than traffic offences, none of the Directors has been convicted for any offences within the past five years nor has been imposed of any
public sanction or penalty by the relevant regulatory bodies during the financial year under review.
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Executive Leadership

1 ANWAR SYAHRIN ABDUL

AJIB
Managing Director/
Chief Executive Officer

Management Committee

2 CLIVE ANTHONY SMITH

Chief Operating Officer

Management Committee

3 MOHD NAZERSHAM

MANSOR
Chief Financial Officer

Management Committee

4 DATO' MOHD ZAIN HASSAN

Chief Executive Officer
Alam Flora Sdn Bhd

Management Committee

AZAHARI ZAINAL ABIDIN
Chief Operating Officer,
Alam Flora Sdn Bhd

Ex Officio

VINCENT YAP LENG KHIM
Senior Vice President, Corporate
Services & Integrity Division
Management Committee

MOHAMMED AZMIL ISMAIL
Senior Vice President,

Local Generation Division
Management Committee

RAJA ISKANDAR RAJA

MUKHTARUDDIN
Head, Human Capital Division
Ex Officio

10

1

12

SUBRINA THIAGARAJAH
Head, Operations & Project
Management Services Division
Ex Officio

MOHD HELMY IBRAHIM

Head, International & Investment
Management & Waste-To-Energy
("WTE")

Ex Officio

SHAJARATUDDUR MOHD
IBRAHIM

Head, Business Development
Ex Officio

SARAVANAN DESIGAMANIE
Head, Investor Relations &
Corporate Communications
Ex Officio



13 ARNIE AZLINA OMAR

14

Head, Solar

Ex Officio

NIK AZRIL NIK HASSAN
SHUHAIMI

Head, Digital
Ex Officio

15

16

ADI FAIMI MOHAMED HANEEF
Head, Risk, Process Improvement &
Integrity

Ex Officio

KHAIRUL FALAH ZAHARIN
Head, Strategy
Ex-Officio

17 MOHD HADI MOHAMED

ANUAR
Chief Internal Auditor

R
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Executive Leadership’s Profile

ANWAR SYAHRIN ABDUL AJIB
Managing Director/Chief
Executive Officer ("MD/CEQO")

CLIVE ANTHONY SMITH
Chief Operating Officer
Management Committee

Nationality Malaysian Nationality British
Age 50 Age 60
Gender Male Gender Male

Date of Joining: 1 December 2020

Academic/Professional Qualifications:

» Master in Business Administration from University of Salford, United Kingdom.

+ Bachelor of Engineering in Mechanical Engineering from Imperial College of
Science, Technology and Medicine, London, United Kingdom.

» Fellow Chartered Accountant of the Institute of Chartered Accountants England
and Wales, United Kingdom.

» Member of Malaysian Institute of Accountants.

Past Appointments/Experiences:

+ Started his career with Shell Malaysia Trading Sdn Bhd in 1996 as an executive
in Fleet Distribution where he gained considerable experience in transport
and logistics.

+ Subsequent thereto, he assumed a position of Senior Associate (Assurance
and Business Advisory) in Arthur Andersen Manchester, United Kingdom from
1998 to 2001

+ Joined Arthur Andersen/Ernst & Young Kuala Lumpur as Senior Associate/
Chartered Accountant (Assurance and Business Advisory) in 2002.

+ Became the MD/Consultant of Business Associates Consulting Sdn Bhd
providing strategy and management consulting services from December 2002
to March 2006.

+ Appointed as the Chief Financial Officer ("CFO") of Pelabuhan Tanjung Pelepas
Sdn Bhd from April 2006 until May 2008.

+ Appointed as Director, Finance/Group CFO of MMC Corporation Berhad
("MMC") in June 2008.

» Assumed the position of Group Head, Ports and Logistics Division of MMC
from January to August 2014.

+ Prior to joining Malakoff, he was the MD/CEO of UEM Sunrise from 1 September
2014 until 30 October 2020.

+ Served as a board member of the key subsidiaries of UEM Sunrise, amongst

others, UEM Land Berhad and Sunrise Berhad.

Note:

» Anwar Syahrin does not hold any interest in the securities of the Company
or its subsidiaries.

Date of Joining: 16 September 2020

Academic/Professional Qualifications:

+ Bachelor of Science (Hons) in Electrical/Electronic Engineering, The Open
University, United Kingdom.

+ Higher Diploma in Industrial Instrumentation and Control, United Kingdom.

¢ Chartered Engineer and Fellow of the Institution of Engineering and Technology.

Past Appointments/Experiences:

+ Started his career as an Instrumentation trainee with the Central Electricity
Generating board at Aberthaw Coal Fired Power Station, Wales, United Kingdom
and has more than 42 years of working experience in the power industry,
both in the UK and overseas.

+ Following the completion of his traineeship, he progressed through various
Engineering, Operational and Maintenance positions at numerous power plants
and Headquarter based within the United Kingdom and abroad.

+ Appointed as Plant Manager at the age of 36 at a modern CCGT Power Plant
North of England, United Kingdom.

¢+ Held numerous Power Plant Manager positions within the United Kingdom,
employed by CEGB Successor Companies, National Power, Innogy N Power
and RWE.

» Assumed the position of Group Manager of an 8,000 MW portfolio of Power
Plant within the United Kingdom.

+ Appointed as Plant Manager at Malakoff's Tanjung Bin Power Plant for a period
of 30 months, leading on Strategic challenges and improving overall business
performance.

« Prior to re-joining Malakoff in 2020, he was the Executive Director of O&M
(Coal Business Unit) at Aboitiz Power Corporation, in the Philippines.

¢+ As the COO, he plays a key role in ensuring that the Group achieves its
strategic objectives and results from both the operational and financial
perspectives.

Note:
» Clive does not hold any interest in the securities of the Company.



MOHD NAZERSHAM MANSOR
Chief Financial Officer
Management Committee

Nationality Malaysian
Age 49
Gender Male

Date of Joining: 1 December 2017

Academic/Professional Qualifications:

» Degree in Accounting & Finance, De Montfort University, United Kingdom.

+ Fellow of the Association of the Chartered Certified Accountants (‘FCCA"),
United Kingdom.

» Member of Malaysian Institute of Accountants.

» ASEAN Senior Management Development Program, Harvard Business School.

Past Appointments/Experiences:

+ Began his career with KPMG, Malaysia in 1997 as an auditor and later joined
MMC in the year 2000 as Group Accountant.

» Between 2004 and 2012, he served Sapura Group of Companies and was the
General Manager, Corporate Strategy & Development, his last position before
he joined Petra Energy Berhad.

+ Assumed the position of General Manager of MMC Group from 2014 to 2016
and was previously the CFO for MMC Port Holdings Sdn Bhd.

» Covered the provision of services for accounting, financial management,
taxation, treasury and corporate finance in his over 20 years of experience.

+ Currently sits on the board of key subsidiaries/associate companies under

Malakoff Corporation Berhad.

Note:
» Mohd Nazersham holds 16,000 ordinary shares in the Company.

DATO’ MOHD ZAIN HASSAN
Chief Executive Officer Alam Flora Sdn Bhd
Management Committee

Nationality Malaysian
Age 57
Gender Male

Date of Joining: 4 January 2010

Academic/Professional Qualifications:

+ Graduated in Technology in Education, Universiti Sains Malaysia ("USM”).
+ Diploma in English as a Second language, Universiti Malaya ("UM").

» Executive Education Programme, Harvard Business School.

Past Appointments/Experiences:

» Currently helms the country’s largest solid waste management company, Alam
Flora Sdn Bhd ("Alam Flora") and its wholly-owned subsidiary, Alam Flora
Environmental Solutions Sdn Bhd. Alam Flora is one of the three concessionaires
appointed by the Government, under the full-privatisation of the solid waste
management of the country.

« With over 20 years of hands-on experience serving various positions in Alam
Flora, from field operations to top management, he currently leads a strong
team of more than 9,000 workers that are responsible for the cleansing and
collection of solid waste in its concession areas of Kuala Lumpur, Putrajaya
and Pahang Darul Makmur. He was also instrumental in Alam Flora's previous
venture into the Middle East, Kingdom of Bahrain and Abu Dhabi, UAE.

« Prior to Alam Flora, he was the Deputy General Manager at E-ldaman Sdn
Bhd, one of the three concessionaires in Malaysia.

+ In recognition of his years of dedication and able stewardship in leading Alam
Flora and serving the communities through managing and reducing solid
waste with minimal environmental impact, he was conferred with the Darjah
Indera Mulia Pahang by the state of Pahang in 2017, which carries the title

Dato’.

Note:
» Dato’ Zain does not hold any interest in the securities of the Company.
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Executive Leadership’s Profile

VINCENT YAP LENG KHIM
Senior Vice President, Corporate Services & Integrity Division
Management Committee

MOHAMMED AZMIL ISMAIL
Senior Vice President, Local Generation Division
Management Committee

Nationality Malaysian Nationality Malaysian
Age 49 Age 53
Gender Male Gender Male

Date of Joining: 1 December 2017

Academic/Professional Qualifications:

¢ Bachelor of Laws (Hons), University of Nottingham, United Kingdom.
« Barrister-at-Law, Lincoln’s Inn, United Kingdom.
+ Advocate & Solicitor, High Court of Malaya.

Past Appointments/Experiences:

« Started his career in the legal profession as an Advocate & Solicitor at Chooi
& Company Cheang & Ariff in 1998, handling capital market, initial public
offerings and corporate exercises. He was a key member of the legal team
undertaking a series of mergers and acquisitions of banks and financial
institutions as mandated by the Government of Malaysia after the Asian
financial crisis.

» Admitted as a Partner of Chor Pee Anwarul & Company, Advocates & Solicitors,
in 2004, where he acted in debt restructuring schemes and regularisation
plans of several public listed conglomerates.

+ Admitted as a Partner of Albar & Partners, Advocates & Solicitors, in 2006,
where he focused on joint ventures, corporate restructuring, reverse take-overs
of public listed companies, debt capital market, structured finance and asset
backed securitisation.

» Joined Zelan Berhad as Head of Group Legal in 2009 and appointed as
Director of Corporate Services in 2011. He was extensively involved in the
negotiation and conclusion of two concession agreements with UKAS, the
Government of Malaysia, for a new integrated transport terminal and a university
campus. He was instrumental in driving the completion and commercial
operation of a 2x300 MW coal-fired power plant in Central Java, Indonesia
for PT PLN (Persero) and the successful claim against the project owner of
a mixed development project in Abu Dhabi, United Arab Emirates in an ICC
arbitration.

» At Malakoff, he spearheaded the negotiation and completion of significant
transactions, including the sale of Macarthur Wind Farm to an Australian
investment fund, sale of Lekir Bulk Terminal, acquisition of Khazanah Nasional
Berhad's entire equity interest in Shuaibah IIl IWPP and acquisition of Alam
Flora Sdn Bhd. In addition, he has been playing a key role in strategising and
managing both local and international legal disputes, notably the ICC arbitration
in relation to a seawater desalination project in North Africa, SIAC arbitration
with the OEM for a CCGT power plant, AIAC arbitration pertaining to district
cooling services, judicial review against IRB tax assessment at the High Court
of Malaya, appeal against an interim ICC arbitral award on jurisdiction at the
Paris Court of Appeal and appeal against a custom decision at the Supreme
Court of Algeria.

« Currently sits on the board of key subsidiaries/associate companies under
Malakoff Corporation Berhad.

Note:
+ Vincent does not hold any interest in the securities of the Company.

Date of Joining: 1 November 1994

Academic/Professional Qualifications:

+ Bachelor of Science in Mechanical Engineering, The George Washington
University, Washington D.C., United States of America.
+ Senior Management Development Programme, Harvard Business School.

Past Appointments/Experiences:

+ Started his career as a Gas Turbine Maintenance Engineer with Tenaga Nasional
Berhad ("TNB") in September 1992.

+ Joined Malakoff and held various positions at Lumut Power Plant ("LPP"), with
the last being the Head of Maintenance & Engineering prior to his appointment
as the Plant Manager of Prai Power Plant in 2008.

+ Assigned to an Operations and Maintenance ("O&M’) project in Kuwait as the
Plant Manager of Azzour EPP Plant from 2008 to 2013 and Plant Manager
of Azzour CCGT2 Plant, Kuwait from 2013 to 2015.

» Appointed as the Plant Manager of LPP from 2015 to 2016 upon his return
to Malaysia.

¢ Appointed as the Head of Engineering, Local Generation Division in 2016 and
assumed his current role as Senior Vice President of Local Generation Division
in February 2019.

+ Currently sits on the board of key subsidiaries/associate companies under
Malakoff Corporation Berhad.

Note:
+ Mohammed Azmil holds 68,000 ordinary shares in the Company.



RAJA ISKANDAR RAJA MUKHTARUDDIN
Head, People Division

',

AZAHARI BIN ZAINAL ABIDIN
Chief Operating Officer, Alam Flora Sdn Bhd

Ex Officio Ex Officio

Nationality Malaysian Nationality Malaysian
Age 58 Age 52
Gender Male Gender Male

Date of Joining: 1 February 2021

Academic/Professional Qualifications:

« Bachelor of Science in Business Administration (Management), California State
University, Sacramento, USA.

» Management Development Programme, Asian Institute of Management in
Manila, the Philippines.

Past Appointments/Experiences:

o Started his career with Mobil Oil Corporation in 1988 as a sales representative
under its graduate scheme programme. He later joined Malaysia Tourism
Promotion Board from December 1989 until May 1995 as an Assistant Director
based in Kuala Lumpur and later at its regional office in London, United
Kingdom.

o Pursued a new career in Gas Malaysia as an Assistant Manager, Residential &
Commercial Sales in August 1997, and later served in various capacities within
the company’s marketing function.

o Led the Human Resource ("HR") department in 2008 and later promoted in
2013 as General Manager, HR and Administration where he reorganised the
company’s structure as the company prepared to enter the market liberalisation
era.

+ In 2020, he was made Director of Human Resource and Administration, during
the Government's eventual push for the liberalisation of Malaysia's natural gas
industry which led to the implementation of the Third Party Access regime.
He was tasked with the reorganisation of Gas Malaysia Berhad's structure
which, upon approval from the Energy Commission, led to the successful
formation of Gas Malaysia Distribution Sdn Bhd and Gas Malaysia Energy and
Services Sdn Bhd, re-deploying over 500 employees into various companies
within Gas Malaysia Group.

» Joined Malakoff Corporation Bhd in February 2021 as Head of Human Capital
Division and started the People Transformation Plan for Malakoff Group which
involves amongst others, Organisation Restructuring for Malakoff 2.0, Job
Evaluation, Leadership Assessment program and Talent Management.

o Currently a Fellow at the Malaysian Institute of Management and has also
been appointed as the External Advisory Member and a part-time lecturer in
Human Resource Management at Sunway University Business School.

Note:
+ Raja Iskandar does not hold any interest in the securities of the Company.

Date of Joining: 16 February 2012

Academic/Professional Qualifications:

» Degree of Bachelor of Accounting (Hons), Universiti Malaya, Kuala Lumpur

» Member of Malaysian Institute of Accountants

+ Associate member of The Chartered Institute of Management Accountants
(CIMA)

Past Appointments/Experiences:

¢ Azahari Zainal Abidin joined Alam Flora in February 2012 as the Chief Financial
Officer and assumed the role for 10 years managing the financial matters
before assuming current position in 2022.

+ He has over 25 years of experience in a broad range of industries including
services, automotive, engineering, transportation and manufacturing. His vast
experience covers the fields of financial operations, accounting, finance,
business assurance and various corporate transactions.

« Prior to joining Alam Flora, he held several positions, namely, Head of Finance
of Scomi Rail Berhad, Head of Finance & Accounting of Continental Sime
Tyre Sdn Bhd, and regional Internal Auditor of Cycle & Carriage Group.

+ He is now the Chief Operating Officer of Alam Flora Sdn Bhd. He is currently
heading the operation of public cleansing and solid waste collection in Alam
Flora concession areas of Kuala Lumpur, Putrajaya and Pahang Darul Makmur.

Note:
» Azahari does not hold any interest in the securities of the Company.

MALAKOFF Corporation Berhad PG. 129

o
=

Overview
of Malakoff

o
N

Key Messages

o
(%]

Value Creation
@ Malakoff

(=]

4

Management Discussion
and Analysis

[=)
(%]

s Leadership

Responsible
Governance

o
N

Sustainability
Report

o
©

Financial
Statements

(=]
O

Additional
Information



Integrated Annual Report 2022 PG. 130

Executive Leadership’s Profile

\

SUBRINA THIAGARAJAH
Head, Operations & Project Management Services Division
Ex Officio

Nationality Malaysian
Age 52
Gender Female

Date of Joining: 27 June 1994

Academic/Professional Qualifications:

+ Bachelor of Engineering (Chemical) (Hons), University Technology of Malaysia
("UTM").

Past Appointments/Experiences:

« Started her career with Malakoff in 1994, as a Project Executive in Technical
Services & QA department.

» During her 27-year career in Malakoff, she gained vast experience and leadership
skills in the power and water industry both in Malaysia and internationally.

« Prior to being seconded to a Malakoff associated company in Oman, she was
the Vice President of Commercial, Asset Management Division. Her duties
mainly focused on asset management, commercial negotiations and contractual
management of the key project agreements with the relevant utilities,
Government authorities and Operations and Maintenance contractors, where
Malakoff's operating assets were located.

» Thereafter, she was involved in the commercial review and negotiations for
Malakoff's business development initiatives in power and water projects in
South East Asia, South Asia and the Middle East, with her latest achievement
being the Project Director of the winning bid for the Ghubrah Independent
Water Plant in Oman in 2012.

+ Seconded to Muscat City Desalination Company ("MCDC") in Muscat, Oman
as its Chief Executive Officer for a period of five years until 31 October 2020.

+ At MCDC, she led the successful Initial Public Offering of the company on
the Muscat Securities Market in 2018.

o After her stint in Oman, she has now returned to the Company as the Head
of Operations & Project Management Services Division commencing from 1
November 2020.

Note:
+ Subrina does not hold any interest in the securities of the Company.

MOHD HELMY IBRAHIM

Head, International & Investment Management
& Waste-To-Energy ("WTE")

Ex Officio

Nationality Malaysian
Age 51
Gender Male

Date of Joining: 6 August 2012

Academic/Professional Qualifications:

+ Bachelor of Engineering in Chemical Engineering (Hons), University of Leeds,
United Kingdom.
» ASEAN Senior Management Development Program, Harvard Business School.

Past Appointments/Experiences:

+ Joined Malakoff in 1994 as a Chemical/Performance Engineer at the 1303
MW Segari Energy Ventures ("SEV’) Combined Cycle Power Plant where he
was involved in the design review and commissioning of the plant.

+ Qver the years, he was promoted within the core Operations & Maintenance
team for the plant. Whilst holding the post of Assistant Operation Manager,
he was redeployed to Malakoff's HQ into the then newly set up, Technical
Services Group as its Senior Manager, to provide technical and commercial
support to all Malakoff's plants for strategic medium and long-term areas.

+ Joined a small team that founded Rangkai Positif Sdn Bhd ("RPSB”) in 2001,
a company that spearheaded the development of the 3 x 700 MW Coal Fired
TBPP. At RPSB he contributed to the successful development of the project
up to securing its Power Purchase Agreement and Financial Close.

» When Malakoff acquired TBPP in 2006, he opted to leave RPSB and joined
Jimah Energy Ventures ("JEV’) which was the Special Project Vehicle for the
development of a 2 x 700 MW Coal Fired Power Plant in Negeri Sembilan.

» He was among the core team that successfully delivered JEV's PPA and FC,
within time and targeted cost. He left JEV as General Manager after 2 years
of its commercial operations in 2012 to set up Fergana Resources Sdn Bhd
as its Director of Origination.

+ Re-joined Malakoff in 2012 as a Vice President Technical/Commercial in the
Ventures Division.

» Promoted as the Head of Business Development under the Ventures Division
in 2017.

¢ Reassigned as the Head of Strategy & Investment Management Division where
he oversees strategy, investment monitoring and international assets in 2019.

¢ Reassigned as the Head of Investment Development & Management Division
where he oversees investment monitoring, international assets and development
of RE projects.

+ Currently sits on the board of key subsidiaries/associate companies under
Malakoff Corporation Berhad.

+ Apart from managing international business development and international
assets, he is also managing the development of waste to energy projects for
the company.

Note:
+ Mohd Helmy does not hold any interest in the securities of the Company.



SHAJARATUDDUR MOHD IBRAHIM
Head, Business Development

SARAVANAN DESIGAMANIE
Head, Investor Relations & Corporate Communications

Ex Officio Ex Officio

Nationality Malaysian Nationality Malaysian
Age 49 Age 40
Gender Male Gender Male

Date of Joining: 1 October 2012

Academic/Professional Qualifications:
+ Bachelor of Laws (Hons), University of Nottingham, United Kingdom.

Past Appointments/Experiences:

« Started his career with Tenaga Nasional Berhad (“TNB’) in September 1997,
as a legal executive, handling projects and business development matters.

o During his 16-year tenure in TNB, he was instrumental in various key projects
and ventures, including TNB's tariff reviews and Power Purchase Agreements
("PPA") renegotiation exercises, privatisation of Lembaga Letrik Sabah,
divestments of TNB's local power plants and coal mine in Indonesia.

» His last position in TNB was as a General Manager in the President's/CEQ's
Office, before leaving for the role of Senior Vice President of Investment at
Khazanah Nasional in February 2010, to oversee the power sector and Iskandar
Development Region.

» Joined Malakoff in October 2012, as an Assistant Vice President of Special
Projects. Since joining Malakoff, he had led a number of corporate and
investment exercises leading to the successful bid for PD Power's extension
of PPA concession, acquisition of interest in a large scale solar project in
Johor, winning bids for the development of two small hydro power projects
in Pahang with total capacity of 55 MW and two (2) biogas projects in Johor.
The most recent corporate exercise that he has steered is the completion of
the acquisition of 97.37% equity interest in Alam Flora Sdn Bhd from DRB-
HICOM Group.

» One of the key team members in formulating the current Malakoff's investment
policy and strategic plan.

» In his capacity and current role as the Head of Business Development
Department in Malakoff, he will continue to explore and pursue potential
investments or growth opportunities for the company, locally and internationally.

» He is also currently spearheading the decarbonisation initiatives involving
Malakoff's thermal plants, in collaboration with Itochu and METI of Japan.

« Currently sits on the board of key subsidiaries/associate companies under

Malakoff Corporation Berhad.

Note:
o Shajaratuddur holds 26,000 ordinary shares in the Company.

Date of Joining: 1 June 2018

Academic/Professional Qualifications:
o Master of Business Administration (Finance) and Bachelor of Information

Technology (Hons) (Software Engineering), Multimedia University ("MMU"),
Malaysia.

+ Certificate in Investor Relations ("CIR") of the Investor Relations ("IR") Society

(United Kingdom).

Past Appointments/Experiences:

» A recipient of the Sime Darby Foundation Scholarship award, he began his

career with Sime Darby Berhad in 2004 and was appointed to the role of
Special Officer to the Executive Vice President, Group Strategy & Business
Development.

» He was then assigned as the Special Officer to the MD of Sime Darby Energy
& Utilities, while serving under the MD's Office as well as the Program
Management Office ("PMO’) in 2010.

« Appointed as Assistant Vice President, Investor Relations (“IR") in 2012. As part
of the IR unit of Sime Darby, he was a key pioneering member who was
instrumental in engaging the ESG investors, particularly in Europe.

+ Assumed the role of Strategy & Innovation Manager of Sime Darby Plantation
Berhad in 2017, working closely with the Chief Strategy & Innovation Officer
to build innovation culture and carry out innovation capability building
programmes across the corporation.

« Throughout his 14-year tenure with Sime Darby, he has worked in various
capacities within the plantation, property, industrial, motors, energy & utilities
and healthcare divisions.

» Joined Malakoff in June 2018 as the Head of IR, spearheading the Group's
engagement with the investment community.

» Appointed as the Head of Strategy & Communication Division in February
2020 and later as the Head of Investor Relations & Corporate Communications,
overseeing the Group's corporate strategy, investor relations, corporate
communications and stakeholder management units.

» Currently sits on the board of key subsidiaries under Malakoff Corporation

Berhad.

Note:
+ Saravanan does not hold any interest in the securities of the Company.
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Executive Leadership’s Profile

ARNIE AZLINA OMAR
Head, Solar

Ex Officio

Nationality Malaysian
Age 44
Gender Female

Date of Joining: 27 July 2021

Academic/Professional Qualifications:

+ Master in Engineering Management, University Tenaga Nasional ("UNITEN"),
Malaysia.

+ Bachelor of Electrical Power Engineering, University Tenaga Nasional ("UNITEN’),
Malaysia.

» Completed GE RISE Leadership Program.

Past Appointments/Experiences:

+ Started her career with Tenaga Nasional Berhad (“TNB’) in February 2001 as
a Project Engineer, pioneering the RE initiatives in Malaysia, particularly on
Solar PV-Battery Hybrid System, Solar PV-Wind-Battery Hybrid System for
off-grid application, and Oil Palm Biomass Power Plant.

» Seconded to Ministry of Energy, Green Technology & Water, to represent
TNB and be part of working group to develop Malaysia Green Technology
Policy 2010 between 2008 to 2010.

» During her 11-years tenure at TNB, she was instrumental for the growth of
TNB Energy Services, a wholly owned subsidiary of TNB. Her last position at
TNB was an RE Project Development Manager.

+ Joined General Electric Inc. as Lead Engineer for GE Energy Storage to lead
technical service for energy storage (Durathon® Sodium Nickel Battery) in
South East Asia region in 2011

+ Joined MYBiomass Sdn Bhd, a company established by Malaysian Industry-
Government Group for High Technology (MIGHT), FGV Holdings and Sime
Darby Plantation, as the Head of Business Development to lead the bio-refinery
project, producing green chemicals from oil palm empty fruit bunch in 2015.

» Joined UiTM Energy and Facilities Management as Project Director for UiTM
Solar Power to lead the development of 50 MWac and 25 MWac Large Scale
Solar Photovoltaic Project in Gambang, Pahang and Pasir Gudang, Johor
respectively in 2017. She was part of the core team that successfully achieved
financial close via Green SRI Sukuk, amounting RM222 million in April 2018.

+ Joined Malaysian Solar Resources Sdn Bhd as General Manager (Project) to
lead the project execution of 30 MWac Large Scale Solar ("LSS") Photovoltaic
("PV") project in Gebeng, Pahang and bidding of 100 MWac LSS PV project
under Energy Commission of Malaysia in 2019.

» Joined PETRONAS New Energy as Project Manager to lead the development
of 40 MW LSS PV and more than 20 MW grid-connected rooftop solar PV
projects for PETRONAS group of companies in Malaysia in January 2020.

+ Currently, as Head of Solar for Malakoff Corporation Berhad, she leads the
development of solar PV business for local and international market. She also
spearheads the development of strategic projects such as EV Charger and
energy storage for future sustainable growth.

Note:
+ Arnie Azlina does not hold any interest in the securities of the Company.

NIK AZRIL NIK HASSAN SHUHAIMI

Head, Digital

Ex Officio

Nationality Malaysian
Age 48
Gender Male

Date of Joining: 2 August 2021

Academic/Professional Qualifications:

» Bachelor in Science, Computer Systems Engineering, Rensselaer Polytechnic
Institute, New York, United States of America.

Past Appointments/Experiences:

» Started his career with PETRONAS in 1997 as a junior executive in IT and was
the webmaster for PETRONAS intranet prior to joining PriceWaterhouseCoopers
eTax company developing the online tax solutions for personal and corporate
tax. He then joined British American Tobacco ("BAT’) in 2001 and served
multiple roles and promoted as the Global Marketing IT Solutions, Emerging
Technology Head and took his final role with BAT as their Global IT Asset
Manager.

+ Joined Prince Court Medical Center as an IT Consultant responsible for the
hospital's IT transformation focusing on the roll out of key healthcare and
core hospital administration systems in 2008.

+ Continued his stint in T transformation programmes for the Financial Services
industry as a Programme Director in Maybank and Regional Programme
Manager in AlG during 2010.

+ Next, he re-joined PETRONAS as Head of [T Strategy, Architecture & Planning
and continued for 7 years to serve the company in different key digital
programmes establishing digital blueprints for PETRONAS learning units (UTP,
INSTEP, PLC), Corporate functions (HR, HSSE) and affiliated companies (KLCC,
PJH) and served as the Head of Digital for KLCC Group before joining Malakoff
Group.

» Qualified as an IT professional with over 20 years of experience in operations,
project management, solution architecture and digital blueprint, he had
accomplished successful end-to-end implementation of 3 major IT
Transformation programmes and at least 20 projects when he was with BAT,
Maybank, AIG Shared Services and Petronas Digital Sdn Bhd. He was also the
lead in technology selection recently for PETRONAS enterprise HR system,
System Integrator for Maybank and global technology contracts during his
time in BAT.

» His role in Malakoff is to design and execute Malakoff digital transformation
and roadmap, cultivating the right digital culture together with the right key
technology which will differentiate Malakoff in the market.

Note:
+ Nik Azril does not hold any interest in the securities of the Company.



ADI FAIMI MOHAMED HANEEF KHAIRUL FALAH ZAHARIN
Head, Risk Process Improvement and Integrity Head, Strategy

Ex Officio Ex Officio

Nationality Malaysian Nationality Malaysian
Age 47 Age 36

Gender Male Gender Male

Date of Joining: 5 October 2015

Academic/Professional Qualifications:

+ Bachelor of Applied Science (Hons.) with Major in Entomology and Minor in
Management, Universiti Sains Malaysia ("USM").

+ Safety and Health Officer Certificate, National Institute of Safety & Health
("NIOSH").

» Professional Business Continuity Management Certificate, Disaster Recovery
Institute International (‘DRII").

» |SO31000 Risk Manager Certificate, Professional Evaluation and Certification
Body ("PECB").

» Committee Member, Malaysian Association of Risk & Insurance Malaysia
("MARIM").

o Certified Lean Six Sigma Black Belt.

+ Integrated ISO Lead Assessor, SIRIM.

o Lead Auditor ISO37001 Anti-Bribery Management System (SIRIM).

Past Appointments/Experiences:

o Started his career as a Technical Executive at Toyochem Corporation Berhad
in 2000 and spent the next 5 years in the servicing, packaging and coating
industries.

+ Switched career to oil and gas downstream integrated services by joining
Orogenic Resources Sdn Bhd in 2006.

« Joined Malaysian International Shipping Corporation Berhad MISC as The
QHSSE Manager in 2010 and spent close to 2 years managing FPSO's RLEC
and EPCIC projects at MMHE specialising in project QHSSE and Risk.

» He then joined the Chemical Company of Malaysia, then became a member
of PNB Group of Companies as the Head of Group HSSE in 2012.

+ Joined Malakoff as Head, Group Corporate HSSE in 2015 and was reassigned
as Head, Business Process Improvement in 2018. He is now the Head of Risk,

Process Improvement and Integrity Department.

Note:

» Adi Faimi Mohamed Haneef does not hold any interest in the Company.

Date of Joining: 16 August 2021

Academic/Professional Qualifications:

« B.A. (Hons) Accounting and Finance, Liverpool John Moore's University
+ Fellow of the Association of Chartered Certified Accountants (FCCA), Malaysia
» Chartered Accountant with the Malaysian Institute of Accountants

Past Appointments/Experiences:

» He has over 15 years of experience in the services, oil and gas and property
development industries.

¢+ He started his career as a trainee accountant in Dublin, Ireland where he
gained considerable experience in statutory reporting and compliance before
returning to Malaysia in 2010

» He has served local and multi-national companies, such as Schlumberger,
Petronas, Sapura Energy Berhad and UEM Sunrise Berhad.

» His experience covers the fields of strategy, performance delivery, business
finance and control, investment monitoring, cost optimisation programs,
statutory finance and risk management.

+ Prior to joining Malakoff, he has held several positions, namely Lead,
Performance Delivery for UEM Sunrise Berhad, Head of Business Finance &
Control for Sapura Energy Berhad and Management Accountant for
Schlumberger, Malaysia.

Note:
 Falah does not hold any interest in the Company.
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Executive Leadership’s Profile

B 1]

MOHD HADI MOHAMED ANUAR
Chief Internal Auditor, Group Internal Audit

Nationality Malaysian
Age 45
Gender Male

Date of Joining: 25 February 2016

Academic/Professional Qualifications:

« Bachelor of Arts (Hons) in Accounting and Finance, Manchester Metropolitan
University, United Kingdom.
+ Associate Member of the Association of Certified Fraud Examiners and the

Institute of Internal Auditors Malaysia ("AllA").

Past Appointments/Experiences:

» More than 20 years of audit experience and currently leads the Group Internal
Audit of Malakoff which is responsible to support the Board of the Company
through the Board Audit Committee in discharging its duties and governance
responsibilities of maintaining a sound internal control system within the
organisation.

« Started his career as an auditor with Arthur Andersen/Ernst & Young from
2000 to 2004.

+ Subsequent thereto, he joined Petroliam Nasional Berhad ("PETRONAS’) in
2005 until 2011 where he assumed the role of Audit Manager in the Group
Internal Audit Division of PETRONAS.

» During his tenure with PETRONAS, he was also assigned to KLCC Holdings
Berhad ("KLCC") to set up and lead the Group Internal Audit Division of KLCC
Group and was the acting Head of the Division for almost 2 years before
returning to PETRONAS.

+ Prior to joining Malakoff, he was the Head of Joint Venture Audit Department
of PETRONAS Carigali Sdn Bhd from 2012 to 2016 and was responsible,to
oversee all joint venture audits on the company’s joint ventures in the upstream
business with other oil and gas companies/partners in Malaysia and international
operations.

Note:
+ Mohd Hadi holds 42,400 ordinary shares in the Company.

Additional information in relation to the Management
Committee Members and Chief Internal Auditor

i)

None of the Management Committee Members and Chief
Internal Auditor has any family relationship with any Director
and/or major shareholder of the Company nor any conflict
of interest with the Company.

Other than traffic offences, none of the Management
Committee Members and Chief Internal Auditor has been
convicted for any offences within the past five (5) years nor
has been imposed of any public sanction or penalty by the
relevant regulatory bodies during the financial year under
review.






Corporate Governance Overview Statement

As the world advances towards practising good corporate governance, we recognise that
corporate governance provides a framework of principles, criteria, and procedures that companies
can adopt to achieve organisational discipline and enhance accountability, transparency, and
fairness. Implementing sound corporate governance practices is crucial for enhancing shareholder
value, instilling business integrity, increasing investor confidence, and achieving the corporate
objectives and vision of Malakoff Corporation Berhad (“Malakoff’ or “Company”) and its
subsidiaries (collectively referred to as “Malakoff Group” or “Group”).

The Board is committed to ensuring that the Group’s Corporate Governance Framework complies with the requirements and
guidelines under Companies Act 2016 ("Act”), Malaysian Code on Corporate Governance 2021 ("MCCG 2021") and the Main Market
Listing Requirements ("MMLR") of Bursa Malaysia Securities Berhad ("“Bursa Malaysia“).

The Board oversees the execution of the management’s functions and constantly strives to improve the Group's long-term interests
by upholding its four corporate governance pillars namely, ethical behaviour, accountability, transparency and sustainability.
The Board is fully committed to apply the highest possible standard of corporate governance.

The Board is pleased to present this Corporate Governance ("CG") Overview Statement for the financial year ended 31 December
2022 based on the following principles of MCCG 2021:

PRINCIPLE
Board Leadership
& Effectiveness A

PRINCIPLE
Effective Audit &

B Risk Management

Integrity in Corporate
Reporting & Meaningful
Relationship with
Stakeholders

The CG Overview Statement shall be read together with the CG Report 2022, available on the Company’'s website at
www.malakoff.com.my.




CORPORATE GOVERNANCE FRAMEWORK

Amidst the challenging global business environment during the past few years, the Board strives to strengthen the Group’s corporate
governance practices and processes to meet increasing operational challenges. The Board is strongly committed to ensuring that
the Group's systems, procedures and practices reflect the highest standards of corporate governance.

To this end, the Board resolutely ensures that it demonstrates effective leadership and promotes unequivocally high ethical standards
in its decision-making process.

The Board believes that sound and effective corporate governance practices are fundamental to the smooth, effective and transparent
operation of Malakoff and its ability to reap investor confidence, protect the rights of shareholders and unleash the shareholders’
value.

The Board embraces transparency and accountability in the boardroom and promotes these critical components of governance
throughout Malakoff.

Malakoff has a well-defined and well-structured corporate governance framework in place to support the Board’'s aim of achieving
long-term and sustainable value, as well as fostering a culture that values ethical behaviour, integrity and accountability.

The Board discharges its responsibilities within a defined governance framework and robust mechanisms in place. The Board retains
ultimate accountability and responsibility over the performance and affairs of the Company and ensures the Group adheres to the
standards of ethical behaviour.

Accordingly, Malakoff's governance structure ensures role clarity by demarcating roles and areas of accountability and recognises
the independent roles and duties required to effectively govern the Company. The governance structure aims to promote strategic
alignment across the Group whilst facilitating effective decision-making at all times. It shows the governance oversight role of the

Board, the various components of governance that facilitate the interaction and flow between them.

The following describes Malakoff's governance structure, an overview of the key committees of the Board and other management
committees.

Board of Directors

—® Company Secretary

| ! }
. . Managing Director/ Board Risk &
r Board Audit Committee r Chief Executive Officer Investment Committee
Board Nomination & Board
Remuneration Committee Procurement Committee
L
Group Management Management
Internal Audit Committee Risk Committee
L
Management

Procurement Committee
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Corporate Governance Overview Statement

PRINCIPLE A — BOARD LEADERSHIP AND EFFECTIVENESS

. Board Responsibilities and Charter

The Board is entrusted with the responsibility to promote
the success of the Group by directing and supervising the
affairs of the Group in a responsible and effective manner.
As the main role of the Board, it has always placed its focus
on directing and overseeing the management of Malakoff's
business and affairs with the goal of achieving long-term
success and delivering sustainable value to its stakeholders.
This includes setting the Company’s strategic direction,
monitoring Management's strategies execution and financial
performance, and making major policy decisions.

The duties and responsibilities of the Board are as follows:

e review and adopt the overall strategic plans and
programmes for the Company and the Group;

e oversee and evaluate the conduct of business of the
Company and the Group;

e review and ensure that any transaction entered into with
a related party is fair, reasonable and not to the detriment
of minority shareholders;

e identify principal risks and ensure implementation of a
proper risk management system to manage such risks;

e establish a succession plan;

e develop and implement shareholders communication
policy for the Company;

* review the adequacy and the integrity of the management
information and internal control system of the Company
and the Group; and

e promote good corporate governance culture within the
Group which reinforces ethical, prudent and professional
behaviour.

Malakoff is led by a Board whose directors are collectively
responsible for creating and delivering long-term sustainable
value for the business. A pivotal responsibility of the Board is to
balance the interests of the Group and its stakeholders including
employees as well as communities it serves.

Good corporate governance is crucial to sustain the Group in
the long-term through the changing regulatory and market
environment. The Board views corporate governance as an
integral part of the Group’s business strategy. Through prudent
and effective controls, the Board continuously assesses and
manages emerging risks and opportunities in ensuring long-term
sustainable development and growth.

The Board members are aware of their collective and individual
responsibilities to all shareholders for the manner in which the
affairs of the Company are managed, controlled and operated.
The Board is satisfied that it has fulfilled these duties and
obligations during the year under review of which each Director
has devoted sufficient time to effectively discharge his/her
responsibilities.

The current composition of the Board has a blend of skills,
experience and knowledge enabling them to provide effective
oversight, strategic guidance and constructive challenge in
examining, reviewing and deciding on Management's proposals.
The Managing Director/Chief Executive Officer (“"MD/CEO") of
the Company is empowered to implement strategies approved
by the Board.

The Board Charter defines the Board's roles and responsibilities,
the principles for Board's operation, Board's evaluation and
remuneration, code of conduct and ethics and matters reserved
for the Board. During FY2022, the Board had adopted a Fit and
Proper Policy to enhance Board quality in the appointment and
re-election of Directors of the Company. The Board Charter and
Fit and Proper Policy are accessible through the Company’s
website at https://www.malakoff.com.my/corporate-governance.

The Board reviews the Board Charter as required to ensure its
relevance to the Company’s operating environment and compliance
with rules and regulations.

The Limits of Authority ("LOA") is a Group policy that specifies
the authority limits for the Board, Board Committees, Management
Committee, MD/CEO and Senior Management to facilitate
compliance with good corporate governance principles. The
Board retains the overall management and control of the Group's
business and affairs. The Board may, if necessary, revise the LOA
to reflect the changes in the Group’s operating environment.
The LOA had been reviewed a few times and the last update
was in November 2018.



Code of Conduct and Ethics

The Board establishes a code of conduct and ethics for the
Group, and together with Management implements its
policies and procedures which include among others
managing conflicts of interest, preventing the abuse of
power, corruption, insider trading and money laundering.

The Code of Conduct of Malakoff is published on the
Company’'s website at https://www.malakoff.com.my/

corporate-governance.

Whistleblowing Policy

The Company’s Whistleblowing Policy provides employees
and third parties with proper avenue and procedures to
disclose cases of improper conduct such as criminal offences,
fraud, corruption, non-compliance to laws and regulations,
breach of Group policies and Code of Conduct or other
malpractices without fear of reprisal.

A whistle-blower is assured confidentiality of identity and
this includes protecting the whistle-blowers from detrimental
actions within the Company, to the extent that is reasonably
practicable, that may result from the disclosure of improper
conduct, provided that the disclosure is made in good faith.
The Whistleblowing Policy is also to ensure that fair treatment
is provided to both the whistle-blower and the alleged
wrongdoer upon disclosure of improper conduct.

Disclosure of improper conduct can be made verbally or in
writing to the Chairman of the Board Audit Committee and
the Chief Internal Auditor via a letter or e-mail to

whistleblowing@malakoff.com.my.

The salient terms of the Whistleblowing Policy are available

on the Company's website at https://www.malakoff.com.
my/corporate-governance.

BAC

BOARD
NOMINATION &
REMUNERATION

COMMITTEE

BOARD AUDIT
COMMITTEE

RISK & INVESTMENT

Roles and Responsibilities between the Chairman and the
MD/CEO

The roles and responsibilities of the Chairman and MD/CEO
are separated and clearly defined in the Board Charter. The
Chairman is in charge of the Board's leadership and is
instrumental in creating the necessary conditions for open
communication/discussion or information sharing both inside
and outside the boardroom. The Chairman promotes and
supervises the highest levels of corporate governance within
the Board and the Company.

The MD/CEO is in charge of the day-to-day operations of
the Company in line with the Board’'s approved strategies
and objectives.

Board Committees

Board Committees are formed to oversee specific tasks for
which the Board is responsible, within its defined terms of
reference (“TOR"). This ensures that the Board members
can spend time efficiently to deliberate specific issues after
the Board Committees’ review.

In delegating its authority to Board Committees, the Board
does not abdicate its responsibility and has exercised
collective oversight at all times. The Board further ensures
that its delegation does not hinder or reduce its ability to
discharge its functions.

The Chairman of each Board Committee reports to the Board
on the deliberations, discussions and outcome of their respective
committee meetings. There are four Board Committees
established by the Board with its respective functions and
authorities stated in the relevant TOR of the Board Committees
that are available at www.malakoff.com.my:

BOARD BOARD
PROCUREMENT

COMMITTEE COMMITTEE
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Board Audit Committee (“BAC")

The BAC assists the Board in carrying out its statutory and
fiduciary responsibilities with regards to the monitoring and
management of financial risk processes, accounting practices,
internal control system, and the Group’s management and
financial reporting practices. To accomplish this, the BAC
oversees the reports of external and internal auditors, protects
the integrity of financial reporting and ensures a sound
system of internal controls to protect and enhance the
Company'’s value.

Details of BAC activities are reported in the BAC Report on
pages 160 to 164.

Board Nomination & Remuneration Committee (“BNRC")

The BNRC is responsible for the following activities within
its defined TOR:

a) overseeing the nomination and selection of Board
members and Senior Management;

b) assessing and monitoring the Board's composition and
effectiveness;

c)  undertaking development needs and succession planning
initiatives; and

d) recommending and reviewing policies, remuneration
structure for the Board and the Group as a whole.

The BNRC reviews the composition of the Board periodically
especially on the application of best practices under MCCG
2021. The tenure of each director is reviewed by BNRC and
annual re-election of director(s) is contingent upon
satisfactory evaluation of the directors’ performance and
contribution to the Board. As for the remuneration structure
and review of the Board and Senior Management, a detailed
description is provided in the "Remuneration Section” of this
CG Overview Statement.

Board Risk & Investment Committee (“BRIC")

The BRIC assists the Board in ensuring the implementation
of effective risk management processes to manage the
overall risk exposure for the Group. It is also responsible to
review and recommend to the Board any major investments,
which may include the acquisition and divestment of
businesses, companies, land and buildings, bidding for binding

Corporate Governance Overview Statement

tenders and contracts for new power generation, water
desalination and waste management services projects, and
assessing the key associated risks. This includes funding
options and costs as well as the investment returns to the
Company/Group.

Board Procurement Committee (“BPC")

The BPC functions within its delegated authority and TOR,
assists the Board in reviewing the Group's procurement
proposals and tenders to ensure that due attention is given
in screening through the procurement proposals and the
processes/procedures before the award of contract is
recommended or approved for the Management's action.

Company Secretaries

The Board is supported by the Company Secretaries who are
qualified under the Act. The Company Secretaries’ advice and
services are available to the Board at any time and without
restriction. The Company Secretaries assist the Board in its
leadership role, fiduciary duties and governance stewardship.
The Company Secretaries advise the Board on corporate
governance related matters, the Board's policies and procedures
and ensure the Board complies with the relevant rules and
regulatory requirements as well as updates issued by the
relevant regulatory authorities from time to time.

Board Meetings

The Board practices a culture of open debate and raises
challenging questions at meetings. Directors are impartial
in their views, with the Company’s and stakeholders’ best
interests at the forefront of every major decision. The robust
and vigorous deliberations at Board and Board Committee
meetings provide opportunities to all Directors to participate
and contribute to the decision-making process as well as
to ensure that the process of constructive and healthy
dialogue is achieved.

Directors are aware of their obligations to immediately
declare their interests in any transaction to be entered
directly or indirectly with the Company. They must disclose
the extent and nature of their interests in the transaction(s)
at a Board meeting or as soon as the Directors become
aware of the conflict of interest. The interested Directors
must abstain from participating in the deliberation and Board
decision on the matter.



Meeting Attendance

The Directors’ commitment in carrying out their duties and responsibilities is reflected by their attendance at the Board and
Board Committee meetings held during the year under review. The Board is satisfied that each director has devoted sufficient

time to effectively discharge his/her responsibilities.

During the financial year under review, the Board met twelve times, five of which are scheduled meetings and balance seven
are on ad hoc basis to consider urgent matters or proposals. Details of the Board members’ attendance are summarised below:

Total Meetings

Directors Designation Attended
Tan Sri Datuk Dr. Ir. Ahmad Tajuddin Ali Independent Non-Executive Chairman 12/12
Anwar Syahrin Abdul Ajib Managing Director/Chief Executive Officer 12/12
Tan Sri Che Khalib Mohamad Noh Non-Independent Non-Executive Director 12/12
Datuk Dr. Syed Muhamad Syed Abdul Kadir Independent Non-Executive Director 12/12
Datuk Ooi Teik Huat Non-Independent Non-Executive Director 12/12
Datuk Idris Abdullah Independent Non-Executive Director 12/12
Datuk Rozimi Remeli Independent Non-Executive Director 12/12
Dato” Mohd Naim Daruwish Non-Independent Non-Executive Director 12/12
Dr. Norida Abdul Rahman Independent Non-Executive Director 5/5

(Appointed on 1 August 2022)

All Directors recorded full attendance to Board meetings
held during the year and hence, complied with the minimum
attendance requirement of at least 50% of the Board meetings
pursuant to Paragraph 15.05(3)(c) of the MMLR of Bursa
Malaysia.

The Board is committed to meet at least four times a year
after the end of each financial quarter where the unaudited
quarterly results would be reviewed and approved before
being released to Bursa Malaysia. Meeting dates for the
whole year are scheduled in advance and the calendar for
the Board and Board Committees’ meetings is circulated to
the Directors before the commencement of each financial
year to enable the Directors to plan their schedule in advance.

Supply and Access to Information

Board papers are circulated to all Directors via a collaborative
meeting software which allows the Board to securely access,
read and review the Board/Committees documents. In
addition, the usage of software eases the process of
distribution of Board papers physically and minimises leakage
of sensitive information. Every effort is made to ensure
timely circulation of notices, agenda and meeting materials
to the Board to enable the Directors to have sufficient time

to prepare themselves for Board meetings and to facilitate
effective Board discussion.

The Directors have direct access to the Management and
unrestricted access to any information relating to the Group
to enable them to discharge their duties. The Directors also
have direct access to the advice and services of the Company
Secretaries. The Directors, whether collectively as a Board
or in their individual capacity, may seek independent
professional advice at Malakoff's expense in the discharge
of their duties.

Presentations to the Board are prepared and delivered in a
manner that ensures clear and adequate understanding of
the subject matter. If there is any urgent matter or additional
document not delivered within the reasonable timeframe,
Management will explain the subject matter at the meeting.

The minutes of meetings accurately reflect the deliberations
and decisions of the Board, including any dissenting views
and Directors’ interests in any transaction with the Group
who have abstained from deliberating and voting on a
particular matter. The minutes of meetings are circulated
to the Board for review before the same are confirmed at
the next Board meeting.
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Corporate Governance Overview Statement

The Board’s 2022 Key Focus Areas and Priorities

The table below shows the key areas of focus for the Board which appear as items on the agenda of the Board meetings
during the year under review.

STRATEGY

» attended the annual strategy engagement session with Management for the Group’s 5-year business plan from 2023 to 2027.
e quarterly update on business development initiatives approved under the business plan, its progress and challenges.

FINANCIAL OVERSIGHT & REPORTING

» annual budget and capital/operation expenditure plan of the Group for financial year 2023.
« the Group's quarterly interim financial results.
« the Group's tenders and procurements in accordance with LOA and internal policies and procedures of the Group.

RISK, COMPLIANCE AND OVERSIGHT

Reviewed, deliberated and/or endorsed/approved the following reports and proposal papers:

* action plans to mitigate significant strategic and operational risks faced by the Group on quarterly basis;

o quarterly reports of the Group's safety performance for the Group’s local operating assets;

e internal audit reports from the BAC;

« quarterly reports of the related party transactions and recurrent related party transactions ("RRPTs") to ensure that the transactions
entered by Malakoff Group with related parties are fair, reasonable and not detrimental to the minority shareholders' interest;

« renewal of shareholders’ mandate for RRPTs of a revenue or trading nature;

« the adequacy and the integrity of the Management information and internal control systems of the Company and the Group;

« the Group's compliance with the relevant laws and regulation as well as Malakoff's internal policies and procedures including the
Companies’ Constitution; and

« the revised Whistleblowing Policy to be consistent and aligned with the Anti-Bribery Management System and Anti-Bribery Policy of
the Company.

BOARD PERFORMANCE AND COMPOSITION

e annual Board assessment to evaluate the performance of the Board, Board Committees and the individual directors.

* monitored the attendance of Directors for trainings, seminars and workshops to keep themselves abreast with recent development
of laws, regulations and the industry.

e reviewed the composition of the Board and Board Committees and key subsidiaries.

LEADERSHIP EVALUATION & SELECTION

Reviewed, deliberated, oversaw and/or endorsed/approved the following activities:

o setting of Corporate Key Performance Indicators ("KPIs") upon the approval of the business plan for 2023;
« achievement of the Corporate KPIs for the performance against KPIs for 2022; and

» determination of bonus and salary increment for the MD/CEO and Senior Management team.

SUCCESSION PLANNING

» succession planning for the MD/CEO, Senior Management team and other key positions of the Company and key subsidiaries.

* reviewed and evaluated the calibre and suitability of candidate(s) to be nominated to the Board of the Company, key subsidiaries and
associate companies.

e reviewed Talent Management and Development initiatives.

SUSTAINABILITY AND ENVIRONMENTAL, SOCIAL & GOVERNANCE

e reviewed Environmental, Social and Governance matters.

« reviewed and monitored the Group's corporate social responsibilities ("CSR") and related activities to promote CSR.

« reviewed and considered the social and environmental impact of the Group's activities and operations and monitor the compliance
with the Group's sustainability responsibilities and the relevant regulatory requirements.



Sustainability

The Board together with Management are responsible for the governance of sustainability in the Company including setting
the Company’s sustainability strategies, priorities and targets. The Board has considered sustainability matters when exercising
its duties including, among others, the development and implementation of the Group's strategies, business plans, major action
plan and risk management.

Strategic management of material sustainability matters are being driven and managed on a day-to-day basis by the Senior
Management.

The Board has established a plan in communicating the Group’'s sustainability strategies, priorities and targets as well as
performance against these targets to its internal and external stakeholders. This plan includes annual disclosures of material
sustainability matters which is included in page 62 of this Integrated Annual Report.

The Board recognises the importance of sustainability and has taken action to improve its sustainability framework. At this
point of time, the Board is initiating the following improvement plan for the following CG practices:

Practice MCCG Practice Description Malakoff Group’s Actions
No.
4.3 The board takes appropriate action to ensure they To ensure the Board is equipped and ready to execute

stay abreast with and understand the sustainability its role, the Board will identify the professional
issues relevant to the company and its business, development needs concerning sustainability and
including climate-related risks and opportunities. ensure these are addressed.

The Board is evaluating its composition and its skills
matrix to strengthen board leadership and oversight
of sustainability issues.

4.4 Performance evaluations of the board and senior Malakoff's Corporate KPIs include key Environmental,
management include a review of the performance of Social & Governance ("ESG") metrics since 2022. We
the board and senior management in addressing the have further enhanced our ESG metrics to include
company’s material sustainability risks and opportunities.  emissions intensity reduction, recycling rate, Lost Time

Injury Frequency Rate ("LTIFR"), statutory & regulatory
compliance and anti-bribery awareness. The Group
has established a Sustainability Framework and is
currently evaluating key sustainability targets as part
of the Company’s efforts to address sustainability risks
and opportunities.

The Group's business and sustainability goals are aligned through our Sustainability Framework for sharper focus to create
value for critical areas involving our stakeholders and business. The sustainability goals will drive Malakoff's sustainability
performance throughout our business and strengthen the Group’s commitment to creating long-term value for our stakeholders.

We incorporate environmental considerations in the Group’s business strategy to maintain the Group’s long-term competitive
performance while safeguarding the environment and related communities. Integrating these considerations implies the Group'’s
operation in an ethical and responsible manner that provides reasonable assurance of its long-term financial viability.

As a sustainably conscious organisation, Malakoff takes a three-pronged holistic approach towards sustainability. Our approach

of embedding the triple bottom line into business operations, objectives and goals ensures that the Group will remain relevant
in the longer term.
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The heightened materiality of sustainability to the business
requires the Board to factor in sustainability components,
risks and opportunities into its strategies at all times. The
Board together with Management take responsibility in the
establishment of the Company’s sustainability agenda and
road map. Robust processes, controls and governance are
in place to ensure transparent disclosures. There is greater
Board oversight of ESG issues and greater accountability
on matters pertaining to ESG.

The strategy and long-term vision are underpinned by the
Company’s commitment to contribute to the greater good
of our people and planet through responsible business
practices and 13 out of 17 Sustainable Development Goals
(SDGs) of the 2030 Agenda. As a leading player in the power
and environmental services sector, the Group will continue
to support the government's initiatives in achieving the
Nationally Determined Contributions ("NDCs") submitted to
the United Nations Framework Convention on Climate
Change ("UNFCCC") and towards being a carbon neutral
nation by 2050.

The Sustainability Framework defines primarily, the
implementation of our sustainability strategy across the
Group’s business and our commitment to environmental
responsibility with carefully considered goals, programmes
and business partners. Integrating ESG impacts involve
amongst others, mitigating climate change risks, managing
our facilities and conducting our business activities to
minimise environmental impact.

The Board acknowledges that the Company's financial
outcomes are linked to our ability to manage ESG risks and
opportunities as much as we recognise that an inclusive
society build on human dignity and the responsible use of
human capital is essential for all of us to thrive.

The well-being of customers, employees and other
stakeholders as well as the environment is crucial to
sustaining the Company’s long-term performance and
continued relevance. The Board considers the integration
of ESG factors as a component of the Board’s fiduciary
responsibility, and accountable therefore to the oversight
and management of sustainability.

The Sustainability Report for 2022 sets out Malakoff's
commitment to improving the Group's sustainability practices
so that we are more competitive, resilient and adaptable to
change. The Report details the scope of our sustainability
reporting and sustainability framework for the year under
review.

Corporate Governance Overview Statement

Board Composition

Independent Non-Executive Directors (“INED")

During the year under review, the Board comprises nine
directors with eight non-executive directors ("NED") and an
executive director who is the MD/CEO of the Company.
Five out of the eight NEDs are INED and the remaining
three are non-independent non-executive directors ("NINED").
One additional INED joined the Company on 1 March 2023.
In this respect, the Company has fulfilled Practice 5.2 of
MCCG 2021 for Large Companies to have a majority of
independent directors ("ID"). With the current Board
composition of more than 50% IDs on the Board, it has
also met the MMLR of Bursa Malaysia.

The Board composition includes directors with various
backgrounds, credentials, experience, knowledge and skills.
This enables the Board to provide insights, perspectives and
independent judgement to lead and steer the Group's
business.

Whilst it is important to promote diversity, the normal
selection criteria of a director based on an effective blend
of competencies, skills, experience and knowledge in areas
identified by the Board remain a priority. The Board is
committed to ensure that its composition not only reflects
diversity, but will also have the right mix of skills and balance
to contribute to the achievement of the Company’s goals
and objectives. The Board believes that the Board size is
optimal in terms of number, diversity and length of
service/experience. This Board composition is able to support
objective and independent deliberation, review and
decision-making to allow for a more effective oversight of
Management.

The Board acknowledges that NEDs may hold external
directorships and other business interests. The Board reviews
the declarations made by Directors on the number and
nature of their external directorships. The Board has in place
a set of procedures for Directors’ compliance/declaration
of their potential external Board appointment to ensure that
there is no potential conflict in the pending appointment.

The Board recognises the important contributions that INEDs
made to good corporate governance. Board decisions are
made taking into account the views of the INEDs as they
carry substantial weight in ensuring that strategies proposed
by Management are deliberated and examined for the best
interests of the shareholders and stakeholders.



The Board, save for the INEDs, has determined that the IDs have fulfilled the criteria under the definition of an ID as stated
in the MMLR of Bursa Malaysia and are able to maintain their independent and objective judgements, and contribute positively
to the business strategies, operations and corporate governance of the Company and the Group.

Tenure of Independent Directors (“ID")

Under the Company’'s Policy on INED Tenure, the tenure of IDs is limited to nine years with a provision for re-appointment
subject to annual shareholders’ approval up to twelve years of service. On the Board assessment carried out for 2022, the
Board was satisfied that the length of service of IDs does not impair independent and objective judgement to be exercised by
the IDs and for them to discharge their fiduciary duties in the best interests of the Company and the Group.

The cumulative term of service of each ID for FY2022 is summarised below:

Year(s) of Service
Name of Independent Directors (Appoximate)

Tan Sri Datuk Dr. Ir. Ahmad Tajuddin Ali 1
Datuk Rozimi Remeli 6
Dr. Norida Abdul Rahman (appointed on 1 August 2022) 0.4
Datuk Dr. Syed Muhamad Syed Abdul Kadir* 10
Datuk Idris Abdullah* 10

* Two INEDs of the Company will retire in accordance with the Board’s 9-year policy and will retain office until the conclusion
of the 17" Annual General Meeting of the Company.

Boardroom Diversity

Malakoff recognises the importance of diverse background, experience, age, gender and race of its Directors that would
reinforce the Company in maintaining a compelling competitive advantage. These divergences allow for difference in opinion
and perspectives and offer all options to be deliberated before decisions are made. These distinctions are considered when
deciding on the Board composition. The Company's Board Diversity Policy outlines the approach to diversity on the Board
including gender, age and ethnic diversity.

The criteria, process and requirements to be observed by the BNRC and the Board in carrying out their responsibilities on
nomination, assessment and re-election of Director(s) are outlined in the TOR of BNRC. During the year under review, the
BNRC had identified and assessed the suitability of a woman candidate to be appointed on the Board. Upon the Board's
deliberation, Dr. Norida Abdul Rahman was appointed as the INED of the Company on 1 August 2022. With the appointment
of Dr. Norida Abdul Rahman on the Board, the Company complies with the MMLR of Bursa Malaysia which require at least
one woman director to be appointed for the Company. As an continuous effort, the BNRC will source for additional woman
directors to be appointed on the Board of Malakoff.
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A summary of Board composition by category, age, gender and race/ethnicity is provided below:

Gender

Age
45-54 years \ 55-59 years \ >60 years

1 1 7

Race/Ethnicity

Malay Chinese

il
‘ | | | | ‘ |

Indian Others

Skills and Experience

Accounting Business Administration/Economics

Legal Energy/Technical



The Senior Management's gender, age and race/ethnicity statistic is also provided below:

Gender

14 2

Men Women
Age
>60 |
35-44 years 45-54 years 55-59 years ‘ years

9% 12% 7%

2 11 2l 1

Race/Ethnicity
Malay Chinese

Indian Others

The Board discloses in its Board Charter on gender diversity for the Board and gender diversity for Senior Management in this
Integrated Annual Report.

The Board Diversity Policy of Malakoff is also made available at https://www.malakoff.com.my/corporate-governance.
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Appointment of Directors

Appointment of directors and senior management are based
on objective criteria, merit and with due regard for diversity
in skills, experience, age, cultural background and gender.
Directors appointed should be able to devote the required
time to serve the Board effectively. The Board should
consider the existing Board positions held by a director,
including on board of non-listed companies.

In identifying candidates for appointment of directors, the
Board does not solely rely on recommendations from existing
directors, management or major shareholders. The Board
will utilise independent sources to identify suitably qualified
candidates as and when requires. If the selection of
candidates is based on recommendations made by existing
directors, management or major shareholders, the BNRC
will assess and provide justification on the basis of the
recommendation.

The Board ensures shareholders have the information they
require to make an informed decision on the re-election
and re-appointment of director(s). This includes details of
any interest, position or relationship that might influence
or reasonably be perceived to influence, in a material respect
of their capacity to bring an independent judgement to bear
on issues before the Board, and to act in the best interests
of the Company as a whole.

Re-election and Re-appointment of Directors

In accordance with Article 105 of the Company’s Constitution,
one-third of the Directors for the time being shall retire by
rotation at an annual general meeting ("AGM") of the Company
provided always that all Directors shall retire from office at
least once in every three years and be eligible for re-election
at the AGM. A Director retiring at the AGM shall retain office
until the close of the meeting whether adjourned or not.

In accordance with Article 111 of the Company’s Constitution,
Directors appointed to fill a casual vacancy or as an addition
to the Board shall hold office until the conclusion of the
next AGM and be eligible for re-election.

Corporate Governance Overview Statement

The Board at its meeting held on 13 March 2023 endorsed
the recommendation of the BNRC for the following Directors
to be considered for re-election pursuant to the relevant
Articles of the Constitution at the Company’s forthcoming
17t AGM. All Directors named below have offered themselves
for re-election at the said AGM:

Article 105

a) Datuk Ooi Teik Huat

b)  Datuk Rozimi Remeli

c)  Anwar Syahrin Abdul Ajib

Article 111
a) Dr. Norida Abdul Rahman
b)  Datuk Prakash Chandran Madhu Sudanan

In assessing Directors’ eligibility for re-election and
re-appointment, the BNRC considers their competencies,
commitment, contribution and performance based on the
Board’'s annual evaluation, fit and proper assessment on the
directors within the scope of the Company's Fit and Proper
Policy, and their ability to act in the best interest of Malakoff.
The Directors’ rotation list was presented to the BNRC for
endorsement prior to its recommendation to the Board for
approval.

Fit and Proper Policy (“F&P Policy”)

As part of the Company's efforts to enhance the process
of appointment and re-election of directors in Malakoff and
its subsidiaries, Malakoff had on 30 June 2022 adopted a
Director's F&P Policy in compliance with Paragraph 15.01A
of the MMLR of Bursa Malaysia and any other applicable
rules and regulations.

The F&P Policy sets out the fit and proper criteria and due
diligence process for appointment and re-election of
directors. It serves as a guide for the BNRC and Board in
evaluating the candidate(s) for new appointment or a retiring
director for re-election to the Board.

During the year under review, the BNRC and the Board had
considered various factors based on the following criteria
in assessing the suitability of a candidate for new appointment
to the Board:

() Character and integrity
(i)  Experience and competence
(i)  Time and commitment



The new directors of the Company completed a Fit & Proper Declaration Form for review by the BNRC and Board on their
appointments. In addition, the new directors were also required to disclose any business and/or other interest that may result
in a conflict of interest with the Company or its subsidiaries.

Other than new appointment and re-election of directors, the fit and proper assessment on a director may also be conducted
at any time the Company becomes aware of information that may materially compromise a director’s fitness and propriety.

Annual Evaluation

The Board conducts an evaluation on the effectiveness of the Board, Board Committees and each individual director annually.
For the financial year under review, an independent adviser was appointed to conduct the Board and Directors’ evaluation with
the coordination of Corporate Secretarial team.

The Board evaluation focuses on the following six key parameters:

Board
Procedures

Board
Committees

Board
Accountability

Information &
Engagement

Board
Structure

CEO/Top
Management

The independent adviser circulated a set of questionnaires for the Board and Board Committees evaluation of Malakoff followed
by interview with each individual director of the Company. The results of evaluations were summarised by the independent
adviser and presented to the Board on 13 March 2023. As a whole, the evaluation results for the financial year under review
demonstrated that the Board met the performance criteria required for an effective and committed Board.

Based on the results of the annual evaluation of the Board, Board Committees and individual Directors for the year under
review, the Board is able to gauge and put in place appropriate actions to address areas for improvement. The evaluation
confirmed the strength of the Board and the high performing boardroom culture. Priority areas and key findings have since
been incorporated in the action plans that would further improve the Board performance in the new financial year.

Directors’ Training

The Board recognises the importance of continuous training for Directors and encourages all Directors to attend appropriate
programmes, courses and seminars to stay abreast on the relevant business development and industry outlook. This is to ensure
Directors are equipped with the necessary skills and knowledge to perform their duties and responsibilities. In addition, the
Company organises an induction programme and orientation for new Directors on board.
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During the financial year under review, all Directors attended at least one training/seminar/workshop and the summary of
which is provided in the table below:

Tan Sri Datuk Dr. Ir. Ahmad . UTP Energising Future Webinar Series 2022: "Future Playbook of Complementary
Tajuddin Ali University — Industry Linkages”

ii.  Webinar: Part 1 of 2 — Task Force on Climate-related Financial Disclosures

iii.  Webinar: Part 1 of 2 — In-House Training on Corporate Governance & Environmental,
Social & Governance ("ESG")

iv.  Webinar: Part 2 of 2 Task Force on Climate-related Financial Disclosures

v.  Webinar: Part 2 of 2 — In-House Training on Corporate Governance & ESG

vi. Webinar: Cyber Security Awareness Training

vii. Webinar: Innovation for Cool Earth Forum (ICEF) — First Asia Green Growth Partnership
Ministerial Meeting

viii. LUX Research Talk Session on Energy

ix. Sesi Forum Liabiliti Korporat Seksyen 17A

x.  5th International Empowering Energy Transition

xi.  Webinar: New Thinking About Data — The Future of Data Governance and the Need
for Digital Leadership

xii. International Studies Public Lecture: The Politics of biodiversity loss — International
responses & Malaysia with Prof. Emeritus Tan Sri Dr Zakri Abdul Hamid

xiii. Webinar: Future Competitiveness Summit

xiv. Accelerating Business Transformation — Implementing Strategic Change by YBhg Datuk
Dr Hamzah Kassim, Co-Founder & CEO of iA Group

xv. Cities 4.0 2022 Conference & Exhibition

xvi. Webinar: International Directors Summit 2022

xvii. Webinar: Learning to Navigate Crisis

xviii. Khazanah Megatrends Forum

xix. Webinar: Khazanah Megatrends Forum

xx.  Webinar: ESG & Sustainability

xxi. Webinar: Future Competitiveness Summit

xxii. Board of Engineers Malaysia (BEM) Convention Day 2022 "Engineering the Future”

xxiii. Cambridge & Science Roundtable — to deliberate on the role of science and
technology in advancing humanity and the world

Anwar Syahrin Abdul Ajib i. TCFD Climate Disclosure Training Programme 102
ii.  Cyber Security Awareness Training
ii. ESG and Sustainability
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Tan Sri Che Khalib i Sesi Perbincangan — Persepsi Terhadap Pelaburan Langsung Asing (FDI) ke Malaysia bersama §
Mohamad Noh YB Dato’ Sri Mustapa Mohamed, Menteri di Jabatan Perdana Menteri (Ekonomi)

i.  Webinar: High-Income and Advanced Nation 03

ii.  Sesi Libat Urus — Pelan Air Negara

iv.  Shariah Non-Compliance Risk Management in Islamic Banking & Finance

v.  Invest ASEAN 2022 Malaysia — ASEAN Framing a Future

vi.  Conference Panellist: 2nd Annual Clean Power New Energy 2022 — Shaping the future of
energy in Asia. Topic: Advanced Engineering in Renewables

vii. BMMB Shariah Structured Training: Latest Product Development & New Offering to the Market

Value Creation
@ Malakoff

viii. Khazanah Megatrends Forum 2022 - Development and its Complexities; Steering our Way 04
Through a Perfect Storm -
ix. ESG and Sustainability %
X.  Perdana Leadership Foundation CEO Forum 2022: Plenary Session “Malaysia’s Signposts and § 2
Hotspots: The Next Decade's Trends and Growth Areas”. Panellist CEO Forum, themed “Major é?
Trends Impacting the Malaysian Economy (and You)” é:
=
Datuk Dr. Syed Muhamad i. Corporate Strategic Plan FY2023/2024 — Board Challenge Session Gg’m
Syed Abdul Kadir i. ESG and Sustainability <
iii. Khazanah Megatrends Forum 2022
iv.  Cyber Security Awareness Training 05
v.  Engagement with CEOs/Chairmen of Insurance Companies/Takaful Operators and o
Insurance/Takaful Associations on of BNM’'s Annual Report 2021, Economic & Monetary G
Review 2021, and Financial Stability Review Second Half 2021 %
vi.  BNM-FIDE FORUM Dialogue: on Licensing Framework for Digital Insurers and Takaful g
Operators
06
Datuk Ooi Teik Huat i TCFD Climate Disclosure Training Programme 102 0o
ii. Cyber Security Awareness Training g é
ii.  Economic Outlook and Lookout by Maybank Investment Bank Dialing up the ESG Agenda §_§
— Doing More by AT Kearny Board Alignment Workshop on Culture by Cultures Partners éé
iv.  Operationalising ESG Priorities: Findings from WTW's Global Research
v.  ESG and Sustainability 07

Datuk Idris Abdullah i. Task Force on Climate related Financial Disclosure 102
i.  Cyber Security Awareness Training
iii.  ESG and Sustainability
iv. Becoming a Future-Focused Risk Management Committee
v.  Corruption Offence of Commercial Organisations Section 17A MACC ACT
vi. The Sustainable Development Goals — A global, transdisciplinary vision for the future
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Datuk Rozimi Remeli i. Task Force on Climate related Financial Disclosure 102
ii.  Cyber Security Awareness Training
ii.  ESG and Sustainability
iv.  Section 17A of Malaysian Anti-Corruption Commission ("MACC") Act and Adequate
Procedures
v.  Audit Oversight Board Conversation with Audit Committee

Dato’ Mohd Naim i. Sustainable Investment for Nominee Directors
Daruwish ii.  Cyber Security Awareness Training
iii.  ESG and Sustainability

Dr. Norida Abdul i. ESG and Sustainability
Rahman ii.  Mandatory Accreditation Programme

Board Remuneration

The Board remuneration has been designed to align with industry practices, taking into account the appropriate calibre of
each Director whilst upholding the shareholders’ interests. This is to ensure the remuneration package is able to attract, retain
and motivate capable directors.

The Board remuneration will be reviewed by the BNRC before proposing to the Board for consideration. The BNRC is made
up of the following NEDs:

Tan Sri Datuk Dr. Ir. Ahmad Tajuddin Ali (Chairman) Independent Non-Executive Chairman
Tan Sri Che Khalib Mohamad Noh Non-Independent Non-Executive Director
Datuk Dr. Syed Muhamad Syed Abdul Kadir Independent Non-Executive Director
Datuk Idris Abdullah Independent Non-Executive Director

Remuneration Policy

The Board has remuneration policies and procedures to determine the remuneration of directors and senior management,
considering the demands, complexities and performance of the Company as well as skills and experience required. The policies
ensure remuneration level is sufficient to attract, retain and motivate high calibre individuals with the required credentials, skills,
talent and experience in the Board and Board Committees.

The remuneration policies and practices reflect the different roles and responsibilities of NEDs, executive directors and senior
management. These policies and procedures are periodically reviewed by the BNRC.

The remuneration recommendation to the Board for the Company’s Directors and Senior Management shall be based on the
following considerations:

(i) levels of remuneration structure are sufficient to attract and retain the individuals needed to run the Company successfully
at the Board as well as Senior Management level;

(i) links rewards to both the Company and individual performances, responsibilities, expertise and complexity of the Company's activities;

(iii) aligns the interests of directors, senior management and our stakeholders with the business strategy and long-term
objectives of our Company;

(iv) information obtained from independent remuneration sources within similar industry.



Directors’ Remuneration

(a)

(b)

Remuneration of the Executive Director(s) and Chief Executive Officer ("CEO")

The remuneration package for the executive director and CEO is structured to link rewards with corporate and individual
performance. The BNRC is responsible to review and recommend Remuneration Policy and Framework as well as the
remuneration package for the Managing Director or CEO to the Board. The Board has overall responsibility to approve
the remuneration for these positions.

Remuneration of the NEDs

The remuneration package for NEDs reflects the individual's merits, valuable contribution and level of responsibilities. The
fees payable to NEDs are reviewed and determined by the Board with the recommendation of the BNRC. Individual
director(s) who have shareholding in the Company will abstain from voting on his/her own fees at the general meetings.

Remuneration of the Group’s Senior Management (excluding CEO)

The Company’'s remuneration policy takes into account the various levels of senior management based on job grade
structure, roles and responsibilities and levels of accountability. This ensures that remuneration packages are just and fair.
All bonuses are determined by the Board on the recommendation of the BNRC after reviewing the individual performance
appraisals and achievements.

The details of the aggregate remuneration received by the MD/CEO and NEDs for the financial year ended 31 December
2022 are set out in the table below:

MD/CEO (Executive Director)

Anwar
Syahrin
Abdul Ajib 2,337,720.00 - B = 14,000.00%* - 86,747.65 2,424,467.65 14,000.00

Sub-total for
ED 2,337,720.00 - - - 14,000.00 - 86,747.65 2,424,467.65  14,000.00

*  The said amounts are paid to the MD/CEO as per his employment remuneration package.
** Meeting allowances for Board meetings payable by the subsidiaries of Malakoff, Malaysian Shoaiba Consortium Sdn Bhd (‘MSCSB’) and Alam Flora Sdn
Bhd ("AFSB’) are shared on an equal basis between Malakoff and the MD/CEQ.
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Tan Sri Datuk Dr. Ir.

Ahmad Tajuddin Ali 360,000.00 36,000.00 - 43,000.00 12,000.00% 25,000.00 3472214 - 49872214 12,000.00
Tan Sri Che Khalib

Mohamad Noh 108,000.00 24,000.00 60,000.00¢ 43,000.00 2,500,009 36,816.29¢ - - 21181629 62,500.00
Datuk Dr. Syed

Muhamad Syed

Abdul Kadir 108,000.00 96,000.00 - 63,500.00 - 10,000.00" - 20,000.00 297,500.00 -
Datuk Idris Abdullah 108,000.00 90,000.00 60,000.00¢ 63,500.00 4,500.009 45,000.00¢ - 20,000.00 326,500.00 64,500.00
Datuk Ooi Teik

Huat 108,000.00 30,000.00 - 65,500.00 - 45,000.00¢ - 20,000.00 268,500.00 -
Datuk Rozimi

Remeli 108,000.00 54,000.00 - 82,500.00 - 45,000.00¢ - 20,000.00 309,500.00 -
Dato’ Mohd Naim

Daruwish 108,000.00 24,000.00 - 61,000.00 - 14444549 - - 20744454 -
Dr. Norida Abdul

Rahman 45,000.00 - 5,000.00¢ 15,000.00 - - - - 60,000.00 5,000.00

Sub-total for NED 105300000 35400000 12500000  437,000.00 19,000.00 221,260.83 3472214 80,00000 217998297  144,000.00

Notes:
. Other allowances paid by Malakoff to the NEDs comprising annual leave passage and annual supplemental fees.
. Meeting allowances for Board meetings payable by the subsidiary of Malakoff, MSCSB.
. Directors’ remuneration is shared on an equal basis between MMC Corporation Berhad (“"MMC") and the NED who is nominated by MMC.
. Monthly allowances and meeting allowances payable by the subsidiary of Malakoff, AFSB.
. Annual leave passage & supplemental fees claimed for year 2021 and 2022.
Annual supplemental fees claimed for year 2021 and 2022.
. Annual leave passage for year 2020 paid in year 2022.

>Q "D Q0O T Y

. Benefits-in-kind paid to the Chairman of Malakoff comprising company car and reimbursement of petrol.

Total (ED & NEDs) ~ 3,390,720.00  354,000.00 125000.00  437,000.00 33,000.00 221,260.83 121,469.79 80,000.00  4,604,450.62 158,000.00

Total remuneration
at Group level 3,390,720.00 479,000.00 470,000.00 221,260.83 121,469.79 80,000.00 4,762,450.62




PRINCIPLE B — EFFECTIVE AUDIT AND RISK MANAGEMENT

BAC

The BAC assists the Board in carrying out its oversight responsibilities by reviewing financial information and providing an
unbiased review on the effectiveness and efficiency of the Group’s internal controls.

The BAC is made up of four members out of whom, three members are IDs. The BAC is chaired by an INED who does not
hold chairmanship on the Board and other Board Committees. The BAC members possess extensive experience in finance,
business administration, legal matters and energy industry who could effectively contribute to business strategy and corporate
governance discussions with shrewd business acumen.

Datuk Dr. Syed Muhamad Syed Abdul Kadir (Chairman) Independent Non-Executive Director
Datuk Ooi Teik Huat Non-Independent Non-Executive Director
Datuk Idris Abdullah Independent Non-Executive Director
Datuk Rozimi Remeli Independent Non-Executive Director

All BAC members are financially literate and have sufficient understanding of the Group’s business. This enables them to
continuously apply a critical and probing view on the Group’'s financial reporting process, transactions and other financial
information, and effectively challenge Management's assertions on the Company'’s financials.

The roles and responsibilities of BAC are:

1. assist the Board in fulfilling its statutory and fiduciary responsibilities in examining and monitoring the Company and its
subsidiaries’ management of business, financial risk processes, accounting and financial reporting practices;

2. determine the adequacy and effectiveness of the administrative, operational and internal accounting controls of the Group
and to ensure that the Group is operating in accordance with the prescribed procedures, code of conduct and applicable

legal and regulatory requirements;

3. serve as an independent and objective party from management in the review of the financial information of the Company
and Group presented by management for circulation to shareholders and the general public;

4.  provide direction and oversight of the internal and external auditors of the Company to ensure their independence from
management; and

5. evaluate the quality of audits conducted by the internal and external auditors on the Company and Group.
The Company has a policy that requires a former partner of Malakoff's external auditors to observe a cooling-off period of at
least three years before his/her appointment as a member of the BAC. This requirement is included in the TOR of BAC. To

date, none of the BAC members has been a former key audit partner of the Company.

The BAC report for the financial year 2022 has been reviewed by the BAC to ensure its compliance with the relevant regulatory
requirements and guidelines.
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Review of External Auditors

The BAC has policies and procedures to assess the suitability, objectivity and independence of the external auditors to safeguard
the quality and reliability of audited financial statements.

External audit firms are evaluated based on their experiences, capabilities, audit approach and independence prior to recommending
their appointment or re-appointment to the shareholders for approval. The evaluation includes review on the auditors’ service
levels and any significant changes to their scope of work to address new business developments, for recommendation of their
re-appointment to the BAC.

External auditors are evaluated on their objectivity and independence, technical competency and ability, understanding of the
Group's businesses and industries, resources assigned and capability of the engagement team as well as making recommendations
in areas in need of improvement.

The BAC considers the information presented in the Annual Transparency Report of the audit firm on matters covered therein
including the audit firm's governance, leadership structure and measures undertaken by the audit firm to uphold audit quality
and manage risks.

Policies are in place for any non-audit services proposal by external auditors to be presented to the BAC to ensure the auditors’
independence is maintained.

For more detailed explanation on BAC, please refer to the BAC Report section in this Integrated Annual Report.

Internal Audit

The Group Internal Audit ("GIA") supports the Board through the BAC in discharging its duties and governance responsibilities
of maintaining a sound internal control system within the organisation. The internal audit function is considered an integral
part of the assurance framework and GIA’'s mission is to enhance and protect organisational value by providing risk-based and
objective assurance, advice and insight. At the same time, GIA also assists the BAC and Management to achieve the Company’s
goals and objectives by bringing a systematic and disciplined approach in evaluating and improving the effectiveness of
governance, risk management and control processes within the Group.

With its independent status within the Group, GIA reports directly and functionally to the BAC and administratively to the
MD/CEO. GIA is also independent of the activities and functions that it audits and performs its duties in accordance with the
Internal Audit Charter, as approved by the BAC, which establishes the framework for the effective and efficient functioning of
GIA. The BAC also reviews and approves the appointment and removal of the Chief Internal Auditor, the Annual Internal Audit
Plan, budget and organisation structure of GIA to ensure that it is adequately resourced with competent staff to perform its
role and function effectively.

The standards and practices adopted by GIA are aligned with the International Professional Practices Framework issued by the
Institute of Internal Auditors. As at 31 December 2022, the total number of personnel in GIA was eleven including the Chief
Internal Auditor. The name, credential and work experience of the Chief Internal Auditor of GIA are disclosed on page 134 of
this Integrated Annual Report.

Details of the internal audit function and activities are presented in the BAC Report on pages 160 to 164 of this Integrated
Annual Report.

Financial Reporting

Financial procedures and standards have been put in place to assist the Board in discharging its duty of ensuring that Malakoff
maintains adequate and accurate records for purposes of timely reporting of its financial statements. Ultimately, this results in
better stakeholder communication enabling them to have informed assessment of Malakoff's performance and future prospects.

For the year under review, no accounting irregularities were reported by either internal or external auditors.



Risk Management and Internal Control

The Board has established BRIC to oversee the Group's overall risk management policy and framework, and to assess major
investments by the Group. The BRIC consists of four members with three members who are INED with diverse background.
Each BRIC member has vast management experience, in-dept knowledge of the industry and integrity. The composition of
BRIC is as follows:

Name Of Directors Designation

Datuk Idris Abdullah (Chairman) Independent Non-Executive Director
Datuk Dr. Syed Muhamad Syed Abdul Kadir Independent Non-Executive Director
Datuk Rozimi Remeli Independent Non-Executive Director
Dato’ Mohd Naim Daruwish Non-Independent Non-Executive Director

In the discharge of its responsibility to effectively manage risks across Malakoff, the Board reviews its risk management processes
and internal control procedures to ensure a sound risk management and internal control system to safeqguard shareholders’
investments and the assets of Malakoff.

The Management is accountable to the Board to ensure effective implementation of risk management and internal control
system. The Management formulates and endorses the risk management policy, frameworks and guidelines including their
implementation across the Group. The risks are reviewed quarterly (or as required) and appropriate control measures are applied
to mitigate the identified risks. The Management also assigns accountabilities and responsibilities at appropriate levels within
Malakoff and ensures that all the necessary resources are efficiently allocated to manage risks.

Further details on the Group's risk management and internal control frameworks are described and explained in the Statement
of Risk Management and Internal Control section of this Integrated Annual Report.
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PRINCIPLE C: INTEGRITY IN CORPORATE REPORTING AND MEANINGFUL RELATIONSHIP WITH STAKEHOLDERS

Communication with Stakeholders

The Group bears in mind the importance of timely and
effective communication with stakeholders to keep them
up to date on the Group's latest financial performance and
business matters affecting the Group. Financials and non-
financials information on the development of the Group
has constantly been communicated to the stakeholders
through various means including:

e Corporate Website — provides an essential platform for
investors and other stakeholders to access information
periodically through the Investor Relations section at
www.malakoff.com.my;

e Annual/Extraordinary General Meetings - offer an
opportunity to our shareholders to raise their questions
and concerns on the Group's performance directly to
our Board and Management;

e One-on-One and Group Meetings/Investor Conferences/
Roadshows/Site Visits — throughout the year, we held
meetings with key shareholders, major institutional
investors, individual shareholder groups and financial
analysts to share and discuss the Group’'s business
performance and its strategic plan; and

e Annual Report — our Annual Report provides a
comprehensive report on the Group's financial results,
business operations and strategic direction.

Regular communication and engagement with stakeholders
are critical for the sustainable growth of the Group’s business
as this gives stakeholders better insight of Malakoff and
facilitates mutual understanding of each other's expectations.
The Company deems that an open dialogue with relevant
stakeholder groups such as regulatory agencies, employees,
shareholders, investors and the general public as necessary.

Accordingly, the protection of shareholders’ and stakeholders’
interests both in the short and long-term is central to the
way the Board operates. The Board acknowledges that
effective engagement is crucial in understanding the views
of the Company'’s stakeholders in order to make an informed
decision.

The information published in the Investors Relations section
at https://ir2.chartnexus.com/malakoff/v2/index.php.

Investor Relations Activities

During the year under review, we increased our engagements
with the investment community and conducted more than
50 one-to-one and group meetings, both physically and
virtually. During these engagements, the Group would address
their concerns, where possible, to deliver sustainable value
to its shareholders. In 2021, there were increased engagements
with the Company's key shareholders and the ESG investors
due to the higher focus on sustainability matters. Additionally,
we have been actively engaged with other investor relations
("IR") stakeholders such as Bursa Malaysia, Malaysia Investor
Relations Association ("MIRA") and other IR service providers
to ensure the Group practices the highest standards of
transparency and disclosure.

Conduct of General Meetings

The Board and Management implement several measures to
ensure shareholders are able to participate, engage the Board
and Senior Management effectively, and make an informed
voting decisions at general meetings. The Board, with the
assistance of the Company Secretary, has provided shareholders
with sufficient notice and time to consider the resolutions
that will be discussed and decided at the AGM by issuing the
notice for AGM at least 28 days before the meeting.

Notice for the 16" AGM held on 28 April 2022 was sent to
shareholders on 29 March 2022. The notice includes details
of the resolutions to be tabled and explanations on the
resolutions. Details of the resolutions proposed along with
background information and reports or recommendations
that are relevant were also provided in the Notice of AGM.

Having regard to the well-being and safety of the attendees
to the AGM and as part of the Company’'s precautionary
measures, the 16" AGM was held virtually through live
streaming and using Remote Participation and Voting ("RPV")
facilities. During the virtual AGM, shareholders and proxies
were given opportunity to engage with the Board and Senior
Management via RPV facilities which had enhanced the
quality of engagement with shareholders and facilitate
participation by shareholders at the AGM from remote
locations. All resolutions were passed by the shareholders
via RPV platform.

The minutes of meeting was made available on Malakoff's
website at www.malakoff.com.my within 30 business days
after the AGM.




Key Focus Areas and Future Priorities

Other than embracing the best practices in MCCG 2021,
the Company has always looked into achieving higher
corporate governance standards. To accomplish this goal,
the Management provides its annual update and highlight
to the Board on the Company's journey of governance.
With this continuous effort by the Board and Management,
the Board has viewed the key focus areas and future priorities
in corporate governance practices as described below:

1. The Board will look into the possibility to increase
disclosure of sustainability targets, initiatives and
performance through improved engagement with key
sustainability bodies to encourage transparent reporting
and tracking.

2. The Board remains committed to actively work towards
having more women directors on the Board in 2023,
depending on the availability of qualified candidates
and the Board's skill requirements.

On business strategies and plans for the Group, Malakoff
continues to strive for growth in our key growth areas i.e.
traditional power generation, renewable energy (“RE"),
environmental solutions, water and strategic bets, underpinned
by ESG, materiality and returns. Other than the expansion
of the Group into the environmental solution sector, the
Company has also engaged into various solar power
generation projects including expansion of its services to
residential rooftop solar installation in line with its objective
of securing new growth businesses for the Group. Under
the RE portfolio, the Group is also exploring opportunities
in the biogas, biomass, mini-hydro and Waste-to-Energy
segments. As part of its efforts to drive the transition towards
low-carbon systems, the Group is exploring viability of green
mobility infrastructure.

STATEMENT OF DIRECTORS’ RESPONSIBILITIES
(Pursuant to paragraph 15.26(a) of the MMLR of Bursa Malaysia)

The Board has given its assurance that the financial statements
are prepared in accordance with the Act and the applicable
approved accounting standards for each financial year which
gives a true and fair view of the state of affairs of the Group
and the Company in a transparent manner at the end of the
financial year and of the results and cash flows for the financial
year.

The Directors’ Report for the audited financial statements of the
Company and the Group is outlined on pages 204 to 209 of
this Integrated Annual Report together with the details of the
Company and the Group financial statements for the financial
year ended 31 December 2022 which are set out on pages 204
to 343 of this Integrated Annual Report.

COMPLIANCE STATEMENT BY THE BOARD ON THE CORPORATE
GOVERNANCE OVERVIEW STATEMENT

This statement on the Company’s corporate governance practices
is made in compliance with paragraphs 15.25 and 15.08A of the
MMLR of Bursa Malaysia.

Having reviewed and deliberated this statement, the Board is
satisfied that to the best of its knowledge, the Company is
substantially in compliance with the principles and practices set
out in the MCCG 2021 as well as the relevant paragraphs under
the MMLR of Bursa Malaysia for the financial year under review.
Any practices in the MCCG 2021 which have not been implemented
during the financial year would be reviewed by the Board and
be implemented where practical and relevant to the Group's
business.

This statement has been presented and approved by the Board
at its meeting held on 13 March 2023.
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Board Audit Committee Report

The Board of Directors ("Board”) of Malakoff
Corporation Berhad ("MCB" or “Company”) is pleased
to present the Board Audit Committee ("BAC” or
“Committee”) Report for the financial year 2022
("FY2022").

Datuk Dr. Syed Muhamad Syed Abdul Kadir
Chairman/Independent Non-Executive Director

COMPOSITION AND ATTENDANCE

The BAC comprises four (4) members as follows, all of whom are Non-Executive Directors ("NEDs"); three (3) being Independent NEDs
and one (1) Non-Independent NED. This meets the requirements of paragraph 15.09(1)(a) and (b) of the Main Market Listing Requirements

("MMLR") of Bursa Malaysia Securities Berhad ("Bursa Malaysia“).

CHAIRMAN

DATUK DR. SYED MUHAMAD SYED ABDUL KADIR
Chairman/Independent Non-Executive Director

MEMBERS OF BAC

DATUK IDRIS ABDULLAH

Member/Independent Non-Executive Director

. of meetings attended

5/5

. of meetings attended

5/5

DATUK OOI TEIK HUAT
Member/Non-Independent Non-Executive Director
(Member of the Malaysian Institute of Accountants)

. of meetings attended

5/5

DATUK ROZIMI REMELI

Member/Independent Non-Executive Director

No.

of meetings attended
5/5



MEETINGS

The BAC met five (5) times during the FY2022. The BAC also
met with the External Auditors and Chief Internal Auditor separately
on two (2) occasions, without Management's presence and had
accordingly complied with the frequency of meeting requirement
under its Terms of Reference ("TOR").

The Managing Director/Chief Executive Officer ("MD/CEQ"), Chief
Operating Officer, Chief Financial Officer and Chief Internal
Auditor were invited to attend all BAC meetings. The involvement
of senior management in the BAC meetings enabled direct
communications and discussions between the BAC members and
senior management so that matters pertaining to the Company’s
and its subsidiaries’ (collectively "Group”) financial results,
operational issues, internal control, governance and internal audit
matters are better appreciated by the BAC.

The External Auditors were engaged to conduct a review on the
Group’s interim half-year financial results. The review provided
assurance to the BAC on the reliability and consistency of the
Group's interim financial results announced to Bursa Malaysia as
well as compliance with applicable Financial Reporting Standards.
Representatives of the External Auditors were also invited to
attend the BAC meetings, as and when the BAC considered
appropriate.

The Company Secretaries act as the Secretaries of the BAC. The
Chairman of the BAC reports the key matters discussed at each
BAC meeting to the Board.

ANNUAL PERFORMANCE ASSESSMENT OF BAC

The performance and effectiveness of the BAC and its members
are assessed annually through the Board Committee effectiveness
evaluation. The Board is satisfied that the BAC and its members
have been able to discharge their functions, duties and
responsibilities in accordance with the BAC's TOR in supporting
the Board in ensuring that the Group upholds appropriate
Corporate Governance standards. The TOR of the BAC is available
for reference under the "“Corporate Governance” section of the
Company's website at www.malakoff.com.my.

SUMMARY OF ACTIVITIES FOR THE FY2022

(i)  Financial Reporting

The BAC reviewed all four (4) quarterly financial statements
of the Company with Management before making
recommendation to the Board for its consideration and
approval to release the same to Bursa Malaysia.

The BAC also reviewed the consolidated annual audited
financial statements of the Company for the FY2022, any
audit issues and reservations arising from the statutory audit
with the External Auditors, prior to making recommendation
to the Board for its consideration and approval.

The quarterly financial statements were prepared in accordance
with the Malaysian Financial Reporting Standards (“MFRS")
134, Interim Financial Reporting and Appendix 9B (Part A) of
the MMLR of Bursa Malaysia while the consolidated annual
audited financial statements were prepared in accordance
with MFRS, International Financial Reporting Standards and
the requirements under the Companies Act 2016.

During the review of the financial statements, the following
tasks were carried out by the BAC:

(@) Discussed and reviewed with Management and External
Auditors, where applicable, the accounting policies
adopted and applied by the Group to ensure compliance
with the applicable approved accounting standards,
including the appropriateness of the accounting
provisions and compliance with other statutory and
regulatory requirements;

(b) Reviewed the declaration of the dividends of the
Company, including the solvency test required under
the Companies Act 2016, ensuring that the Company
has adequate resources to continue in operation for
the next 12 months, before such declaration of dividends
were recommended to the Board for approval;

(c) Reviewed the key audit matters and their implications
to the Group, and how these matters were addressed
in the audit, going concern considerations and the
Auditors’ Report that were included in the Company’s
Integrated Annual Report;

(d) Reviewed the BAC Report to ensure adherence to legal
and regulatory reporting requirements and appropriate
resolution of all accounting matters requiring significant
judgement and recommended the same to the Board
for approval; and

(e) Discussed, on half-yearly basis, any corrected material
misstatements in the accounts and reviewed the
summary of uncorrected audit misstatements for the
Group.
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External Audit

Where applicable, at the meetings of the BAC during FY2022,
the following were reviewed and discussed with the BAC
by the External Auditors, Messrs. KPMG PLT ("KPMG"):

(a)

Reviewed the report on new and recurring significant
audit findings including financial reporting issues,
significant judgements made by Management and unusual
events or transactions. The report includes Management's
responses to the findings and their action plans to
address the issues raised by the External Auditors, for
BAC's notation and feedback, where necessary;

Reviewed and monitored the nature and extent of the
non-audit services provided by the External Auditors
in accordance with the policy on non-audit services
to ensure that the independence and objectivity of
KPMG in performing their duties as the Group's External
Auditors are safeguarded and any potential conflict of
interest is being managed;

Reviewed the External Auditors’' 2022 Audit Plan prior
to the commencement of the statutory audit for FY2022,
highlighting amongst others, the engagement team
involved in the statutory audit, audit timeline, scope
and nature of the audit and audit focus areas, including
key audit matters for the statutory audit;

Discussed and recommended the proposed fees for
the statutory audit for the Board's approval;

Discussed and reviewed the results of the annual
assessment evaluated by the BAC and Management in
respect of the quality of audit, covering the External
Auditors’ performance, suitability and its independence
as the Company's External Auditors for FY2022. The
results of the assessment for FY2022 were noted by
the BAC and KPMG was recommended for re-
appointment as the External Auditors of the Company
for FY2023. The Board at its meeting held on 13 March
2023 approved the BAC's recommendation for re-
appointment of KPMG, subject to the shareholders’
approval being obtained at the forthcoming 17" Annual
General Meeting ("AGM") of the Company.

Held two (2) private sessions with the External Auditors
in February and November 2022, without the presence
of the Management. The meetings provided an open
and unrestricted forum for the External Auditors to
discuss with the BAC the areas of concern and findings
related to the Group's financial statements for the
attention of BAC.

(iii)

The fee for non-audit services provided by KPMG for
FY2022 amounted to RM72,372 which was approved by
the Chief Financial Officer in line with Clause 74.1 of the
non-audit services policy of the Company. The non-audit
services were mainly related to tax compliance services
and agreed-upon procedures to verify compliance of
financial covenants by certain subsidiaries of the Group.

KPMG also, pursuant to the Company’s policy on non-
audit services, had undertaken the necessary measures
to ensure that each non-audit service engagement
would not result in conflict of interest nor impair their
independence and objectivity. Management had also
ensured that necessary safeguards were in place when
engaging KPMG to carry out non-audit services for the
Group. With the measures taken by KPMG and
Management, the BAC was satisfied that the non-audit
services provided during the FY2022 complied with
applicable rules and standards of independence for
auditors, as well as the provisions stipulated in the
non-audit services policy.

KPMG had provided a written assurance to the BAC
that they had implemented a number of firm wide
ethics and independence systems to monitor compliance
with their policies in relation to independence and
ethics and had been independent throughout the audit
engagement for FY2022.

Internal Audit ("IA")

During the year 2022, the BAC had carried out the following:

(a)

Reviewed and approved the Annual IA Plan for FY2023
to ensure adequacy of audit scope, coverage, budget,
resources and authority for Group Internal Audit ("GIA")
to carry out its work effectively and independently;

Reviewed and deliberated on the IA reports tabled
during the year by GIA, which highlighted key control
issues together with audit recommendations for
improvement and Management's action plans to address
the control deficiencies;

Reviewed and deliberated on the follow-up audit reports
tabled during the year by GIA on the adequacy and
effectiveness of the action plans or corrective actions
undertaken by Management in addressing audit issues
or control deficiencies highlighted from past audit
reports to ensure non-recurrence;



(iv)

(d) Reviewed and deliberated on the results from ad-hoc
special review assignments or audit investigations
performed by GIA based on Management's request or
complaints received through whistleblowing channels
and recommended appropriate remedial actions/
measures to be taken;

(e) Reviewed and monitored the progress and status of
action plans or corrective actions undertaken by
Management to ensure audit issues or control
deficiencies highlighted by GIA are being addressed
and rectified in a timely manner;

(f)  Reviewed and recommended for the Board's approval
the revision of the Whistleblowing Policy to further
enhance and improve the effective implementation of
the policy within the Group;

(g) Reviewed and assessed the effectiveness and performance
of the IA function in respect of audit quality, scope,
adequacy of resources and competency; and

(h)  Held two (2) private sessions with the Chief Internal
Auditor in February and November 2022 without the
presence of the Management to ensure that there was
no restriction on GIA's scope of work and to discuss any
other matters that GIA wishes to escalate to the BAC.

Related Party Transactions (“RPTs")

The BAC had reviewed and recommended one (1) RPT
entered into with the Company'’s related parties in accordance
with the RPT policies and procedures of the Company, for
the Board's approval, to ensure that the transaction was fair
and reasonable, undertaken in the Company’'s best interest
and on normal commercial terms as well as not detrimental
to the interest of the minority shareholders.

The Group's RPTs and recurrent related party transactions
("RRPTs") for the preceding 12 months up to each reporting
quarter as well as the forecasted RPTs and RRPTs for the
next 12 months period from the quarterly reporting period
were also reported to the BAC and the Board on a quarterly
basis. The reporting of these transactions by the Group was
coordinated through the Corporate Secretarial Department
with all the respective subsidiaries, departments and business
units within the Group, before the same were collated and
presented to the BAC and the Board. The threshold limits
of the RPTs and RRPTs were also monitored accordingly to
ensure compliance with the MMLR.

The GIA also assists the BAC by conducting reviews of the
Group’s RPTs and RRPTs to provide assurance that the
transactions reported to the BAC were accurate, complete,
in compliance with the MMLR and undertaken on arm’s
length basis and on normal commercial terms.

INTERNAL AUDIT FUNCTION

The GIA was established to support the Board through the BAC
in discharging its duties and governance responsibilities of
maintaining a sound internal control system within the organisation.

The IA function is considered an integral part of the assurance
framework and GIA's mission is to enhance and protect
organisational value by providing risk-based and objective
assurance, advice and insight. At the same time, GIA also assists
the BAC and Management to achieve the Company’s goals by
bringing an objective and disciplined approach in evaluating and
improving the effectiveness of internal control, risk management,
whistleblowing and governance processes within the Group. This
function serves as an important source of support for the BAC
in identifying weaknesses or deficiencies in internal processes
and to facilitate appropriate remedial measures to be taken by
the Company.

The purpose, authority, responsibility, independence and objectivity
of GIA are formally defined in the IA Charter, as approved by
the BAC, which establishes the framework for the effective and
efficient functioning of GIA. The standards and practices adopted
by GIA are aligned to the International Professional Practices
Framework issued by the Institute of Internal Auditors.

GIA has an independent status within the Group and is independent
of the activities and functions that it audits. GIA reports directly
and functionally to the BAC and administratively to the MD/CEO.
The BAC also reviews and approves the appointment and removal
of the Chief Internal Auditor, performance evaluation, Annual IA
Plan, budget and organisational structure of GIA to ensure that
it is adequately resourced with competent staff to perform its
role and function effectively and independently.

Amongst the roles and responsibilities of GIA are as follows:

(@) Provide an independent and objective assessment and
assurance to the BAC and Management on the adequacy
and effectiveness of key internal control system, risk
management, whistleblowing and governance processes of
the organisation;
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(b) Develop an Annual IA Plan that is aligned to the Company'’s
strategic objectives and takes into consideration of past
audit history, criticality, inputs and feedback on any risk and
control concerns from the BAC and Management;

(c) Carry out IA assignments in accordance with the approved
Annual IA Plan and report to the BAC on key control issues
together with audit recommendations for improvement,
Management’s responses and agreed action plans to address
the control deficiencies;

(d) Perform follow-up audits to determine whether the agreed
action plans or corrective actions undertaken by Management
in addressing audit issues or control deficiencies highlighted
from past audit reports have been correctly implemented
and adhered to consistently;

(e) Undertake ad-hoc IA assignments, special reviews or audit
investigations as requested by the BAC or Management and
present the results to the BAC and Management;

(f)  Monitor the progress of Management's agreed action plans
or corrective actions in addressing the audit issues or control
deficiencies highlighted by GIA; and

(9) Maintain professional audit staff with sufficient knowledge,
experience and skills.

In addition, GIA is also responsible for the administration and
implementation of the Group’'s Whistleblowing Policy which
provides an avenue for employees and third parties dealing with
the Company to disclose cases of improper conduct such as
criminal offences, fraud, corruption, non-compliance to laws and
regulations, breach of policies and procedures or other malpractices
to the Company. Any disclosure of improper conduct can be
made verbally or in writing to the Chairman of the BAC and
Chief Internal Auditor via letter or e-mail to whistleblowing@

malakoff.com.my.

For FY2022, GIA had performed nine (9) audits which include
full audits, follow-up audits, special review assignments and
investigation covering the areas of operations, maintenance,
procurement, finance, human resource, overtime management
and health, safety, security and environment.

The IA reports were tabled and presented to the BAC for
deliberation, highlighting key control issues together with audit
recommendations for improvement, Management's responses
and agreed action plans to be implemented. The progress of
these action plans is monitored by GIA and reported to the BAC
on a quarterly basis.

As at 31 December 2022, the total number of personnel in GIA
was eleven (11) including the Chief Internal Auditor. The name,
credential and work experience of the Chief Internal Auditor of
GIA are disclosed on page 134 of the Integrated Annual Report
2022.

The GIA has a sufficient mix of internal auditors with various
knowledge, skills and competencies to perform its function and
GIA is committed to equip its auditors with adequate knowledge
and proficiencies to discharge their duties and responsibilities
effectively. The Company is also a corporate member of the
Institute of Internal Auditors Malaysia, which enables the internal
auditors in GIA to keep abreast of the latest developments in
the IA practices and attend relevant trainings organised by the
Institute of Internal Auditors Malaysia. The total cost incurred by
GIA for FY2022 was RM2.4 million.

This BAC Report is made in accordance with the resolution of
the Board duly passed on 13 March 2023.



Statement On Risk Management —

and Internal Control

y =

The Board of Directors ("“Board”) of Malakoff Corporation Berhad is committed to embedding an effective
risk management and internal control system into Malakoff Corporation Berhad and its subsidiaries

("Group”).

The Statement on Risk Management and Internal Control is made in accordance with Paragraph 15.26 (b)
of the Main Market Listing Requirements of Bursa Malaysia Securities Berhad (“Bursa Securities”) and the
revised guidelines on the Statement on Risk Management and Internal Control — Guidelines for Directors of
Listed Issuers. This is also in line with the Malaysian Code on Corporate Governance (‘"MCCG") 2021 which
requires public listed companies to maintain a sound system of risk management and internal controls
to provide assurance and safeguard shareholders’ investments, customers’ interests and company assets.

MANAGEMENT’'S AND BOARD’S RESPONSIBILITY

The Management is accountable to the Board to ensure effective
implementation of risk management and internal controls. The
Management formulates and endorses the risk management
policy, frameworks and guidelines including their implementation
across the Group. The risks are reviewed and course of action
to mitigate the identified risks are then recommended. The
Management also assigns accountabilities and responsibilities at
appropriate levels within Malakoff as well as ensuring that all the
necessary resources are allocated to manage risks.

The Board is responsible for the overall tone and culture towards
an effective risk management and internal control system in the
Group. The Board is also responsible for reviewing the adequacy
and effectiveness of the Group’s risk management and internal
controls processes. The Group’s risk management processes are
designed such that all key risk areas are managed to enable the
Group to achieve its business objectives. The Board is aware that
the risk management and internal control system can only provide
reasonable and not absolute assurance against the risk of material
loss or occurrence of unforeseeable circumstances.

MANAGING RISK

The Board acknowledges that risk management is fundamental
in providing protection and safeguarding the interest of the group
and its shareholders to ensure sustainable growth to the group.
The Group’s risk management processes are guided by the
Enterprise Risk Management Policy and Framework ("ERMPF”)
and ISO 31000:2018 Risk Management Guidelines.

The Board Risk and Investment Committee ("BRIC") oversees the
Group’s risk oversight responsibilities and framework and the
overall risk implementation across the group. At the management
level, the Management Risk Committee ("“MRC") supports the
BRIC in integrating risk management strategies, as well as
reviewing the application of risk management practices across
Malakoff Corporation Berhad, in accordance with the Group’s
Enterprise Risk Management Policy and Framework ("ERMPF"). At
the operational level, risks are discussed and managed at the
respective power plants and divisions, through the Plant Risk
Committee ("PRC"). The Group’s ERMPF has been revised in 2020
to reflect the changes from the updated version of ISO 31000:2018.

The risk management process can be summarised below:

Scope, Context, and Criteria

Risk Assessment

| Risk Identification |

Risk Analysis

Risk Evaluation

Risk Monitoring and Review

UOIB}NSUOD) PUB UOIEDIUNWIWOD)

Risk Treatment

Risk Recording and Reporting
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Statement On Risk Management and Internal Control

The Group defines risk as events that could affect the achievement of its objectives. It is measured by the likelihood of the risk
occurring and the impact if the risk occurs. The ERMPF will ensure that the risk assessment process of identifying, analysing,
evaluating, risk treatment and risk mitigation are in place to protect the Group from material losses. It will assist the Group in
making decisions and prioritising the implementation of the risk treatment.

The risk matrix depicts the likelihood and impact parameters used to measure and assess the Group's risk level:

Insignificant

Likelihood Impact

Almost Certain

Possible

Moderate Catastrophic

Unlikely

Integrating Risk Management Process

A Corporate Digital Assurance module is used in Enterprise Risk
Management System ("ERMS”) to enhance the Group's risk
management implementation. The scorecard owners, risk owners,
control owners and action plan owners are required to provide
assurance with respect to the status of all material risks, controls,
and management actions.

The respective owners will provide assurance that they have
reviewed and updated the Corporate Risk Scorecard system with
the status of all material risks, controls, and management actions.

In relation to the Risk Management process, the owners also
certify that:

e The risks, controls and management actions information
within the Corporate Risk Scorecard are accurate.

¢ Where exposure is considered acceptable, they have
documented and validated that the control activities are in
place.

¢ Where an individual risk has been assessed as unacceptable,
management actions have been formulated and individuals
have been identified as owners, with accompanying due dates
to address the risk.

e To the extent that an individual risk is not perceived to be
within their control (either directly or as delegated to the
immediate Management team), it will be documented and
escalated to the appropriate level of Management within the
Group.

In addition, the owners also confirm that the risk management
process has been complied with and the information for which
they are responsible for under the Corporate Risk Scorecard
fairly reflects the position of the Group.

Risk Governance

On a quarterly basis, the identified risks are discussed and
deliberated at the MRC meeting chaired by the Managing Director/
Chief Executive Officer ("MD/CEQ"). The reports are subsequently
tabled to the BRIC for deliberation and recommendations. The
Board notes the report on the risks faced by the Group and
actions taken by Management to mitigate the risks. The overview
of the Group's reporting structure is provided in the table below:

BOD
Board of Directors

Board Risk and
Investment Commitee

BRIC

MRC . .
Management Risk Commitee

Risk, Process Improvement and
Integrity Department

Plant Risk Management Committees/

PRC/BU
J Business Units

Risk management is integrated into the Group's day-to-day
business activities while risk-based evaluation is incorporated into
its decision-making process. This demonstrates the emphasis
placed by the Board on the risk management agenda and
underlines the importance of a well-managed risk management
program. In line with this, the MRC continues to reinforce risk
management principles among employees to ensure continuous
improvement at all levels.



Emerging Risks

Global issues such as the Covid-19 pandemic, ESG requirements
and cybersecurity concerns have triggered organisations to
strategise and put more emphasis on these topics. In view of
this, the risks related to these issues have been deliberated in
the risk management process through the MRC and BRIC. In
addition to this, the Group has implemented several measures
in line with the ERMPF regarding its operations which can be
summarised as follows:

* Provide guidelines and procedures to manage risks relating
to the Covid-19 pandemic

e Provide Covid-19 and other related information to employees

e Review of Operational Cybersecurity analysis and Information
technology exercises

e Monitor integrity and anti-bribery issues by BRIC

Integrity Assurance

The Group has zero tolerance against bribery and corruption,
and has in place the ISO 37001:2016 Anti Bribery Management
System ("ABMS").

Board of Directors

Board Risk & Investment
Committee

Board of Audit
Committee

Management
Risk Committee

The objective of the system is to assist the Group in mitigating
the risks of involvement in bribery, promoting trust and confidence
in business dealings, as well as enhancing the Group's reputation.
The Group has been audited and certified with ISO 37001:2016
by SIRIM QAS International Sdn Bhd. One of the key components
in the system is the development of the bribery risk register
which was done to evaluate the suitability and effectiveness of
the Group's current controls to mitigate bribery issues. Amongst
the controls that were established are the WhistleBlowing Policy,
Group Code of Conduct, and Limits of Authority.

The Group has established a structure which details the roles
and responsibilities under the ABMS framework as described in
Figure 2. In addition to this, all employees within the Group are
responsible for understanding and complying with the ABMS
requirements when executing their duties.

CERTIFICATE

Integrity &
Governance
Unit (IGU)

Company Risk
Secretarial Management

Group Internal
Audit

Integrity
Coordinators

MCB Group
Anti-Bribery
Policy
............................................................... }
Owner of: Owner of: Owner of:
e Whistle-blowing e MCB Related Party .
Policy Transaction Policy & Conduct
Procedures e  Gift & Business

Courtesy Policy

MCB Group Code of .

Human Capital
Division

Group Finance
& Procurement

Senior Management

Owner of:

Limits of Authority

e  Group Procurement
Process Guideline
and Procedures

¢  Employee Handbook
D Manpower Planning &
Recruitment Procedure

Anti-Bribery Related Policy Owners

Figure 2 Group Anti-Bribery Policy Framework
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Statement On Risk Management and Internal Control

INTERNAL CONTROL SYSTEM

The key features of the Group's control structure that provide
reasonable assurance against the occurrence of events that could
prevent the achievement of business objectives are as follows:

The Board

The Board of Malakoff Corporation Berhad provides direction
and oversight on internal controls. The terms of reference and
responsibilities are defined together with the Board Charter. The
specific lines of responsibility, accountability and delegation of
authority as approved by the Board to facilitate the Group's
operations are the obligations of the MD/CEO and MRC.

Business Plan, Budget and Reporting

Malakoff Corporation Berhad develops annual business plans and
budgets that have been recommended by Management and
approved by the Board before commencement of the new
financial year.

The Board reviews the actual results against budget on a quarterly
basis in conjunction with the public announcement of the Group's
quarterly financial results under the Main Market Listing
Requirements of Bursa Securities.

The Board also reviews Malakoff's Sustainability Statement which
summarises the management of material aspects of operations
in particular, economic, environment and risks, as well as
opportunities.

Policies and Procedures

Documented internal policies and procedures are in place to
ensure compliance with internal controls and the relevant rules
and regulations. They are reviewed regularly to ensure that the
gaps in controls are addressed and where required, policies and
procedures are revised to meet with the business conditions.

Limit of Authority

The Limits of Authority sets out the level of authority under key
business areas (financial and non-financial) of the Group. The
authorisation limits in respect of organisational requirements such
as procuring goods and services, cash transactions and contracting
are clearly defined and documented. The limits are reviewed
and updated regularly to reflect the current business environment,
operational and structural changes of the Group.

Internal Audit

The Group Internal Audit ("GIA") provides assurance on the
existence, adequacy and effectiveness of governance, risk
management and control processes designed to improve and

add value to the Group. This function serves as an important
source of support for the Board Audit Committee ("BAC") in
identifying weaknesses or deficiencies in internal processes and
to facilitate appropriate remedial measures to be taken by the
Company.

GIA reports directly and functionally to the BAC and administratively
to the MD/CEO. GIA is independent from the functions and
activities that it audits and performs its duties in accordance with
the Internal Audit Charter as approved by the BAC and the
International Professional Practices Framework by the Institute
of Internal Auditors.

Details of the internal audit function and activities are presented
in the BAC Report on pages 160 to 164 of this Annual Report.

Whistle-Blowing

The Group’'s Whistle-blowing Policy sets out avenues for
employees and third parties dealing with the Group with proper
procedures to disclose cases of improper conduct such as
criminal offences, fraud, corruption, breach of Group policies
and Code of Conduct or other malpractices.

A whistle-blower is assured confidentiality of identity, to the
extent reasonably practicable. This includes protecting the
whistleblowers from detrimental actions within the Company
that may result from the disclosure of improper conduct, provided
that the disclosure is made in good faith. The Whistle-blowing
Policy is also to ensure that fair treatment is provided to both
the whistle-blower and the alleged wrongdoer when a disclosure
of improper conduct is made.

Disclosure of improper conduct can be made verbally or in
writing to the Chairman of the BAC and the Chief Internal Auditor
via letter or e-mail to whistleblowing@malakoff.com.my.

The Chief Internal Auditor is responsible for the administration
and implementation of the Whistle-blowing Policy and any
amendments to this Policy shall be effected by the Chief Internal
Auditor, subject to recommendation by the BAC and the approval
by the Board of Directors.

Anti-Bribery Policy

The Group’s Anti-Bribery Policy was approved and adopted on
3rd October 2019. This Policy was then revised and approved
on 24th November 2020. The revision includes the formation of
an Integrity & Governance Unit and establishment of the role of
Integrity Coordinators. The implementation of the Policy will
further strengthen our corporate governance and ensure
commitment from all stakeholders to uphold the highest standards
of ethical conduct, integrity and accountability in all our business



activities and operations. This is also in line with the Malaysian
Anti-Corruption Commission ("MACC") Amendment Act 2018
("the Act”) which requires commercial organisations to establish
adequate procedures to avert corruption as a defence against
corporate liability under the Act.

Joint Ventures and Associates

Malakoff Corporation Berhad ensures that investment and interest
in material joint ventures and/or associates, are protected by
having board representation at the respective joint ventures and/
or associates. The management of the joint ventures and/or
associates is also responsible to oversee the operations and
performance of the joint venture and/or associates.

RISK MANAGEMENT AND INTERNAL CONTROL
SYSTEM EFFECTIVENESS

The Board reviews the effectiveness of the risk management and
internal control system through the following monitoring and
assessment mechanisms:

e A quarterly review of the Group's actual financial and
operational performance against planned performance and
other key financial and operational performance indicators;

e The Risk, Process Improvement and Integrity Department
presents the Risk Management Report to the BRIC every
quarter to provide an overview of the Group's key risks and
action plans in mitigating the risks. The BRIC provides its
views which are then communicated to the respective risk
owners by the Risk, Process Improvement and Integrity
Department. The report is then escalated to the Board upon
deliberation by BRIC; and

e BAC deliberates and discusses reports issued by the Group
Internal Audit and external auditors pertaining to financial,
operational, governance, risk management and control matters.
The status of preventive and corrective actions for issues
discussed are also updated to the BAC to enable monitoring
of the actions.

COMMENTARY ON THE ADEQUACY AND
EFFECTIVENESS
The risk management and internal control defined above have

been in place for the year under review and up to the date of
approval of this statement for inclusion in the annual report.

In making this statement, the Board had received assurance from
the MD/CEQO, Chief Financial Officer and Head of Risk & Process
Improvement & Integrity Department that the risk management
and internal control processes are operating adequately and
effectively, in all material aspects for the reporting period.

The Board is of the opinion that the risk management and internal
control are adequate and effective in providing reasonable
assurance for the year under review.

There was no major internal control weakness identified during
the year under review that may result in any material loss that
would require disclosure in this statement.

REVIEW OF THE STATEMENT BY EXTERNAL
AUDITORS

The external auditors have reviewed this Statement on Risk
Management and Internal Control pursuant to the scope set out
in Audit and Assurance Practice Guide ("AAPG 3"), Guidance for
Auditors on Engagements to Report on the Statement on
Risk Management and Internal Control included in the Annual
Report issued by the Malaysian Institute of Accountants ("MIA”")
for inclusion in the annual report of the Group for the year
ended 31 December 2022, and reported to the Board that
nothing has come to their attention that cause them to believe
that the statement intended to be included in the annual report
of the Group, in all material respects:

(@) has not been prepared in accordance with the disclosures
required by paragraphs 41 and 42 of the Statement on Risk
Management and Internal Control: Guidelines for Directors
of Listed Issuers, or

(b) is factually inaccurate.

AAPG 3 does not require the external auditors to consider whether
the Directors’ Statement on Risk Management and Internal Control
covers all risks and controls, or to form an opinion on the
adequacy and effectiveness of the Group's risk management and
internal control system including the assessment and opinion by
the Board and Management thereon. The auditors are also not
required to consider whether the processes described to deal
with material internal control aspects of any significant problems
disclosed in the annual report will, in fact, remedy the problems.

This statement is made in accordance with the resolution of the
Board dated 13 March 2023.
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Additional Compliance Information

UTILISATION OF PROCEEDS

In 2021, Tanjung Bin Energy Sdn Bhd (“TBE") had issued the Sukuk Murabahah program of up to RM4.5 billion to facilitate the
repayment of amounts owing between Tanjung Bin Energy Issuer Berhad (“TBEI") and TBE under a turnkey contract involving the
redemption of TBEI's existing Sukuk Murabahah and proposed settlement of TBEl's existing Senior RM term loan and Senior USD
term loan (“senior loans facilities”) of which TBE had subsequently utilised RM2.97 billion to repay the amounts owing to TBEI.

During the financial year, TBE utilised RM710 million under the Sukuk Murabahah program to partially settle TBEI's senior loans
facilities.

AUDIT FEES AND NON-AUDIT FEES

The fees paid/payable to the external auditor, KPMG PLT and its affiliates ("KPMG") in relation to the audit and non-audit services
to the Group and the Company for the financial year ended 31 December 2022 are as follows:

Group Company

2022 2022

RM’000 RM'000

Audit fees 1,340 430
Non-audit fees 72 26

MATERIAL CONTRACTS

On 26 January 2022, TBE entered into an agreement with Consortium HSL-TGE-GASB, an unincorporated joint venture comprising
(@) HSL Constructor Pte Ltd; (b) HSL Constructor Sdn Bhd; (c) Tecgates Engineering (M) Sdn Bhd; and (d) Gema Antara Sdn Bhd
(collectively “Contractor”) for the full and final resolution of the disputes arising from the Engineering, Procurement, Construction
and Commissioning Contract dated 9 June 2017 for the New Coal Unloading Jetty and Associated Bulk Material Handling System
at 1x1000MW Coal Fired Power Plant at Tanjung Bin, Johor which are the subject of an arbitration commenced by TBE against the
Contractor under the Arbitration Rules 2018 of the Asian International Arbitration Centre (“Arbitration”). Upon request by TBE and
the Contractor to the arbitral tribunal, the Arbitration has been terminated as evident in the Order for Termination of Arbitration
dated 11 March 2022.



RECURRENT RELATED PARTY TRANSACTIONS OF A REVENUE OR TRADING NATURE (“RRPT")

Malakoff Corporation Berhad ("“Malakoff” or “the Company’) had at its 16th Annual General Meeting ("AGM") held on 28 April 2022
obtained the shareholders’” mandate to allow Malakoff Group to enter into RRPT with related parties that are necessary for the
day-to-day operations of the Group. The RRPT mandate is valid until the conclusion of the forthcoming 17th AGM of the Company.

In accordance with Paragraph 3.1.5 of Practice Note 12 of the Main Market Listing Requirements ("MMLR") of Bursa Malaysia Securities
Berhad, the details of the RRPT conducted during the financial year ended 31 December 2022 pursuant to the said shareholders’
mandate are as follows:

o
=

Overview
of Malakoff

o
N

Key Messages

o
(%]

Value Creation
@ Malakoff

Malakoff Value of transaction
and/or its from 1 January 2022
subsidiary Transacting Nature of Nature of to 31 December 2022
No. companies related parties relationship transactions (RM’000) o4
Expenses to Malakoff Group <
1 Alam Flora DRB-HICOM DRB is a Provision of motor vehicle maintenance 2,106 ; §
Sdn Bhd Berhad (“DRB") 55.92%-owned services by DRB Group e E
("AFSB") Group subsidiary of Etika é;f
Group Strategi Sdn Bhd Supply of scrap materials/any assets 6.842 o5
("ESSB"), a (i.e. bins, automotive, scrap loose %
company in which  ferrous, etc) by DRB Group =
Tan Sri Dato’ Seri
Syed Mokhtar Shah ~ Payment of utilities and logistics cost 538 05
Syed Nor (“TSSM")  and/or miscellaneous expenses to DRB £
is a major Group é
shareholder 3
Payment of rental services (i.e. 2,489 -
buildings, building service charges, 06
motor vehicle, etc) to DRB Group
g
Purchase of machineries, motor 1,427 g E
vehicles and bins 5%
x O
2 AFSB Group MMC MMC is a major Payment of utilities cost and/or 552
Corporation shareholder of miscellaneous expenses to MMC Group o7
Berhad ("MMC") Malakoff Z
Group Supply of scrap materials/any assets by 454 f‘éé
MMC Group =g
&
3 AFSB Group Tradewinds A wholly-owned Provision of travel related services by 1
Corporation subsidiary of Tradewinds Group 08
Berhad Perspective Lane @
(“Tradewinds") (M) Sdn Bhd S g
Group (“"PLSB"), a E%
company in which &
TSSM is an indirect
major shareholder 09
s 6
Total 14,409 s §
35
<c
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Malakoff Value of transaction
and/or its from 1 January 2022
subsidiary Transacting Nature of Nature of to 31 December 2022
No. companies related parties relationship transactions (RM’000)
Revenue to Malakoff Group
4 Tuah Utama MMC Group MMC is a major Development of roooftop solar 54
Sdn Bhd shareholder of photovoltaic project at premises
("“TUSB") Malakoff within MMC Group
Group
5 TUSB Group DRB Group DRB is a Development of rooftop solar 2,368
55.92%-owned photovoltaic project at premises
subsidiary of ESSB, within DRB Group
a company in
which TSSM is a
major shareholder
6 TUSB Group Tradewinds A wholly-owned Development of rooftop solar 0
Group subsidiary of PLSB, photovoltaic project at premises
a company in within Tradewinds Group
which TSSM is an
indirect major
shareholder
7 AFSB Group DRB Group DRB is a Provision of building maintenance 17,065
55.92%-owned services to DRB Group
subsidiary of ESSB,
a company in Provision of all kinds of services related 2,171
which TSSM is a to cleaning, collection and cleansing to
major shareholder DRB Group
8 AFSB Group MMC Group MMC is a major Provision of all kinds of services related 3,326
shareholder of to cleaning, collection, cleansing and
Malakoff landscaping to MMC Group
Provision of building maintenance 202
services to MMC Group
Total 25,186

Notwithstanding the related party disclosures already presented in the audited financial statements in accordance with Malaysian
Financial Reporting Standard 124, Related Party Disclosures ("MFRS 124"), the above disclosures are made in order to comply with
Paragraph 10.09 of the MMLR with regard to the value of RRPT conducted in accordance with the shareholders’ mandate during
the financial year, as the scope of related party relationships and disclosures contemplated by the MMLR are, to a certain extent,
different from those of MFRS 124.

The shareholdings of the respective interested major shareholders as shown above are based on information disclosed in the Circular
to Shareholders dated 29 March 2022 in relation to the proposed shareholders’ mandate for RRPT.






Sustainability
Report

In this report, we provide an account of Malakoff's
approach to our material matters, the initiatives
implemented in managing these matters, and the
results achieved in 2022. We also describe how we
seek to build on our existing platforms to further
strengthen our ESG impacts for better future
outcomes.

SUSTAINABILITY GOVERNANCE

Sustainability at Malakoff is overseen by our Board of Directors, which has the ultimate
responsibility for our corporate governance and stakeholder value creation. The Board is
supported by a Sustainability Department which reports to Management and the Board.

To further strengthen our sustainability governance, in 2022, we developed the Terms of
Reference ("TOR") for a soon-to-be-established Management Sustainability Committee (“MSC").
The MSC will guide the development of the Group’s sustainability strategy and direction,
ensuring these are in line with our corporate vision, goals and values. It will also provide
leadership and set the tone from the top, on the development of a sustainability culture
across the Group.

We believe that to obtain optimal Environmental, Social and Governance ("‘ESG") results,
everyone at Malakoff must understand the importance of sustainability and contribute to our
corporate goals. Towards this end, we have embarked on roadshows which was extended to
Q1 of 2023 to engage all senior management, Heads of Departments and key operations
personnel in Malakoff to share our sustainability journey.




.
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SAFEGUARDING THE ENVIRONMENT

Transitioning to a Cleaner Energy and
Circular Economy Future

The most critical global issues today are related to the environment, with climate change taking the spotlight and waste
management, particularly that of plastics, coming a close second. Both issues are directly related to Malakoff's core businesses,
placing greater onus on us to ensure that we manage our operations sustainably. In terms of waste management, we do not
restrict our initiatives to plastic but target all types of solid waste, promoting the 5R concept (refuse, reduce, reuse, recycle,
recover) to limit waste-to-landfill and looking into innovative technologies via research and development ("R&D") engagements.

We are guided in this regard by our Environmental Policy which adheres to the Malaysian Environmental Quality Act, 1974 and
relevant regulations in the other countries where we operate. In line with our Environmental Policy and adherence to ISO
140001 standards , we minimise our environmental impact, preventing pollution, conserving resources and reducing/recycling
waste. This Policy is circulated across our business, shared with all new recruits and is available on our intranet, MaCNet, for
easy reference by everyone.
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Our Local Generation Division (“LGD"), which is responsible for most of the Group's carbon emissions, has been certified to
ISO 14001:2015 Environmental Management System standards, demonstrating that the required processes and procedures are
in place to assure operational and environmental integrity.

Our environmental performance is overseen by the Environmental Management Committee ("EMC") comprising an Environmental
Performance Monitoring Committee ("EPMC") and Environmental Regulatory Compliance Monitoring Committee ("ERCMC").

KEY ACHIEVEMENTS

Successfully carried out trial Increased our Renewable Energy
co-firing of carbon-free capacity to 40 MW and successfully
alternative fuel such as biomass completed the installation and

as part of our decarbonisation commissioning of rooftop solar projects
efforts. totaling a capacity of 17.1 MWp.

Increase of 16% y-o-y in
recyclable material collected,
driven by growing awareness in
green consumerism.

MALAKOFF Corporation Berhad PG. 177

o
g

Overview
of Malakoff

o
N

Key Messages

o
(%]

Value Creation
@ Malakoff

(=]
and Analysis A

Management Discussion

[=)
(%))

Q
<
[z
hdd
[
°
©
[
—

o
Governance O

Responsible

o
N

Sustainability
Report

o
©

Financial
Statements

o
]

Additional
Information




Integrated Annual Report 2022 PG. 178

Sustainability Review

RENEWABLE ENERGY

As part of the Government's ambition to transition to a low-carbon economy, it is pushing the Renewable Energy (‘RE") agenda
with a keen focus on increasing the contributions of RE sources such as hydroelectric, solar, battery and bioenergy. The recently
introduced Malaysia Renewable Energy Roadmap by Sustainable Energy Development Authority ("SEDA") Malaysia has set the target
for RE to account for 31% of the country's fuel mix by 2025 and 40% by 2035, up from 23% of the national power installed capacity
in 2020.

As the largest Independent Power Producer (“IPP") and environmental management company in Malaysia, we recognise the need
to support the Government in its energy transition, including the promotion of RE. Committed to decarbonising our operations, we
have been investing increasingly more into RE sources of energy particularly rooftop solar, while exploring other forms of clean

energy including small hydro, biomass, biogas and new energies such as hydrogen and ammonia, energy storage, etc.

Key Initiatives

During the year, we completed the installation of 17.1 MWp rooftop solar PV projects for eight
clients — Johor Port Berhad, AEON Co. (M) Berhad, HICOM-Teck See Manufacturing (M) Sdn
Bhd, Isuzu Hicom Malaysia Sdn Bhd, HICOM Automotive Manufacturers (M) Sdn Bhd, Composites
Technology Research Malaysia ("CTRM"), UMW Aerospace Sdn Bhd and KYW-UMW Malaysia
Sdn Bhd. This brought our total installed and commissioned solar PV capacity to 20.6 MWp
at the end of 2022. In addition, we signed an SPPA to develop and operate a 0.615 MWp
solar PV facility at Senai Airport, generating 800 MWH of electricity annually which translates
to a carbon reduction of 555.2 tCO,e/year. Construction of the facility will begin in Q3 2023
and is expected to be completed by year end. Furthermore, we have been awarded 12 new
projects to develop and operate solar PV facilities with a total capacity of 10.4 MW, which is
expected to be secured through SPPA in 2023.

Beyond solar, we seek to decarbonise our thermal power plants by injecting clean fuels with
coal, hence reduce the coal content in the energy mix. During the year itself we were able
to run Tanjung Bin Power Plant successfully for a trial period of 10 days using ~1.5% of
biomass as fuel. The biomass was in the form of Empty Fruit Bunches ("EFB") pellets. This
initiative was carried out in collaboration with IHI Power System (M) Sdn Bhd ("IPSM"). Upon
analysis of this pilot run, we will be engaging the relevant authorities on the cofiring
implementation options.

We also signed a Memorandum of Understanding ("MoU") with ITOCHU Corporation of Japan
to study the feasibility of co-firing our coal plants in Johor with hydrogen/ammonia. The
project, which is supported by the Japanese Ministry of Economy, Trade and Industry ("METI"),
will be a crucial step towards reducing carbon emissions while leveraging hydrogen/ammonia
as transitional fuel.

Going Forward

We have set the target to
achieve 1,400 MW in RE
capacity by 2031 from 40
MW currently. Although this
represents a significant
increase in capacity, we are
confident of achieving it by
building our rooftop solar
business more aggressively
while growing our Solar
Power Purchase Agreement
("SPPA") and Virtual PPA
("VPPA") portfolios. We will
also explore potential
opportunities in biogas,
biomass, small hydro, Battery
Energy Storage System
("BESS") and carbon-free
mobility infrastructure and
will participate in all future
Large Scale Solar (“LSS")
tenders.



ENERGY CONSUMPTION

As stated in Newton's First Law of Thermodynamics, energy can neither be created nor destroyed but simply changes from one
form to another. The generation of energy therefore requires energy consumption. The most efficient energy producers are the
ones that are able to achieve the best conversion rates from the primary source of energy into electricity. Integral to our efforts
to reduce our carbon footprint, we seek to create optimal efficiencies in our energy consumption through better conversion rates
at our plants and more energy-efficient systems in our office premises.

Consumption across Our Operations

A key initiative at our coal-fired plants is to enhance our combustion efficiency, which translates into less coal burnt for the same
heat generation. This is supported by various operational excellence projects which was initiated under Malakoff 2.0 Strategic
Transformation including optimised use of auxiliary power for plants on operation and standby mode. We also optimise our electricity
distribution system and district cooling system supplied to the customers via Malakoff Utilities Sdn Bhd ("MUSB") by minimising
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electricity distribution losses and maximising our chiller operating efficiency. We consume both primary fuels (natural gas and coal) 04
as well as secondary fuels, diesel and Light Fuel Oil ("LFO"), in our thermal plants. .
o
Non-Generation Related Consumption §_£
= £
At our plants and office premises, various initiatives are ongoing to increase our energy efficiency. These include progressive 25
replacement of all ballast lights to Light Emitting Diodes ("LED") at our plants following the completion of the process at our Eg
headquarters ("HQ"). We have also installed movement sensors in areas that are not used all the time so that lights switch off %“’
automatically when nobody is around at our HQ office and to be extended to site offices. In addition, we have in place a Mechanical é
Ventilation and Air-Cooling ("MVAC") system optimisation programme at our plants which ensures that the input and output
temperatures are continuously monitored and leak detection test are carried out to avoid unnecessary cooling and loss of energy. 05
Meanwhile, LGD employees receive training in energy efficiency and energy management ensuring that our operations are carried g
out sustainably. Among others they attend programmes such as the Registered Electrical Engineer Manager ("REEM") certified training, g
the Certified Energy Manager ("CEM") and Green Building Index (“GBI") facilitator programmes. 3
In 2022, employees from the Thermal Business attended the following programmes: 06
o [0}
Training Title Provider Certification S¢
5¢
S v
. Malaysian Green Technology and Climate Change %5
Energy Manager Trainin Yes xO
9y 9 9 Corporation ("MGTC")
07
Webinar on New and Emerging Technologies, Energy Solar Energy Research Institute ("SERI") of the National
.. .. o o . No 2
Efficiency and Government Energy Policies University of Malaysia ("UKM") =,
22
G Build Conf: 2022- Accelerating Sustainabilit: se
\ reen u.l : onference ccelerating Sustainability GreenRE Sdn Bhd No 7
in Malaysia’s Real Estate Sector 0
GreenRE Refresher Course 2022 GreenRE Sdn Bhd No 08
® £
Certified Energy Management and o
bbbt Universiti Tunku Abdul Rahman (‘UTAR’) No 5 &
Energy Audit Course S5
[%2]
. Malaysian Association of Energy Services Companies
Certified Energy Manager Y
" 9y Hanag (‘MAESCO”) es 07
— C
ERe]
o ®
St
o8
<<

MALAKOFF Corporation Berhad PG. 179



Integrated Annual Report 2022 PG. 180

Sustainability Review

Energy consumption at our plants, facilities and HQ
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Our consumption of LFO increased in 2022 due to the coal supply issues and escalating gas price as per dispatch instruction
received. Meanwhile, consumption of natural gas and coal reduced as a result of lower capacity factors at our plants.

Electricity consumption at our plants, facilities and HQ (MW)

598.95

1,935.99
1,123.88\\

18,559.31

34,007.33

4,310.89

19,412.36

8,138.50

5,295.83

mmm  Segari Energy Ventures ("SEV”)
mm==  Tanjung Bin Power Plant (“TBPP")

Alam Flora Sdn. Bhd. ("AFSB")

31,873.40

572.47

2,132.77
978.13 \

B

14,588.48

4,352.89

24,018.98
9,316.07

14,628.74

mmsm GB3 Sdn Bhd ("GB3")
mmm=_ Tanjung Bin Energy ("TBE")

Alam Flora Environmental Solutions ("AFES’)

12,755.25

38,998.09
4,350.68

23,945.71

8,517.01 26,626.68

mmmm  Praj Power Plant ("Prai”)
" Malakoff Utilities Sdn Bhd. ("MUSB")

mmmm Kuala Lumpur Head Quarters ("KLHQ")

Consumption at SEV has been reducing significantly since 2020 due to reduced dispatch from the plant. Meanwhile consumption
at TBP has been increasing as a result of higher import power due to the number of start-ups (15 in 2022 as compared with 10
in 2021), with one unit on reserve shutdown. Consumption at MUSB has also increased year-on-year due to increased dispatch
post COVID-19 along with business recovery.



. =
Carbon Emissions Scope 1 and Scope 2 Carbon Emissions
(tCO2e)

We monitor our carbon and non-Greenhouse Gas emissions
(sulphur and nitrogen oxides) from our plants and facilities. In
2021, we disclosed our Scope 1 (direct emissions from our
operations) and Scope 2 (indirect emissions from purchased
electricity) for the first time. This year, we have further expanded
our reporting to include Scope 1 emissions from our fleet fuel
usage and Scope 2 emissions from imported power for Alam
Flora's business.

= N 3

4 B M 2 4 H
To further enhance our reporting, we plan to engage and utilise g g E g <) i
an online carbon accounting platform with real-time data for Q E ; ;, § 5
more extensive coverage of Alam Flora’'s operations including its — = -~ <~
incinerators, as well as its avoided emissions via Anaerobic Scope 1 Scope 2

Digesters ("AD") and recycling. We are also in the process of = 2020 2021 = 2022

conducting carbon emission data assurance based on ISO 14064. Note:
1. Covers all assets operated and maintained by Malakoff and its subsidiaries

including Alam Flora’s fleet and electricity consumption, based on equity
approach.
3. Excludes offsets generated from our business activities.

Non-GHG emissions, in mg/m?3

319.32 359.38 364.01 278.75

2020 NOx | 2.81 | 1.10 | 3.77 | 6.85 | 3.55 | 0.73 | 9.38 | 3.86 | 8.93 | 17.77 .209 42 314.06 310.39 183.38

SOx 0.00 000 000 258 000 000 109 096 076 481 286.66 294.20 262.68 176.18
2ot NOx | 0.00 | 0.00 | 0.00 | 0.02 | 0.00 | 0.00 | 7.39 | 2.60 | 10.86 | 17.99 .262.19.278.66.249.05. 163.70
2025 SOx 0.00 000 000 342 000 000 028 082 0.56 575 186.88 281.35 291.89 193.92

NOx 031 000 075 038 000 060 6.89 1.81 921 2129 196.45 208.97 280.32 128.55

Note: All data are daily averages for the year; and all limits are within the allowable emission limits

Along with reduced energy consumption at our plants — where our consumption is the highest — our Scope 1 emissions as well
as non-GHG emissions were lower overall in 2022 than in 2021. Our Scope 2 emissions increased by 15.9% due to increased
outages in TBPP and increased demand at MUSB. In addition to being correlated with the capacity factor, SOx and NOx emissions
depend to an extent on the type of fuel used in combustion and is managed via combustion tuning and fuel mixing.

Going Forward

We believe we can create further energy efficiencies in both our operations and premises and will be exploring various
possibilities towards this end. We are currently exploring potential utilisation of micro-mobility involving the use of electric
or hybrid vehicles at our Tanjung Bin plants. If successful, this will be extended to other plants as well as Alam Flora.
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Sustainability Review

WASTE MANAGEMENT

Waste management is not just a sustainability imperative at Malakoff; it is part of our core business. Our approach to waste
management is therefore to enhance efficiencies of Alam Flora and AFES, and especially to increase the recycling rate in Malaysia.
The latter is in line with the Government’s recycling agenda and its target to increase the National Recycling Rate to 40% by 2025.
In addition to our core business, we ensure that all waste generated from our own operations are managed responsibly in line with
the relevant regulations.

Waste Collection by Alam Flora

As the concessionaire for solid waste collection and public cleansing services in Kuala Lumpur, Putrajaya and the state of Pahang,
Alam Flora is one of the leading waste management companies in Malaysia with direct contact with a significant number of the
population. Recognising its reach, our subsidiary has taken up the challenge of creating a mindset shift among Malaysians with
regard to waste disposal, encouraging separation at source to optimise recycling efficiencies.

The company runs numerous recycling awareness programmes and has even established the Fasiliti Inovasi Kitar Semula (“FIKS") in
Putrajaya, which is the only centre in the country that doubles as an educational centre as well as an Integrated Recycling Facility
("IRF"). A flagship programme is 3R on Wheels ("3RoW"), launched in 2019 under Alam Flora and operated by AFES, which uses a
six-wheeler truck fitted with a retractable stage and giant LED screen on its side (powered by solar panels on the roof of the truck)
for talks and mini exhibitions in addition to on-site recyclable waste collection. Alam Flora also has a well-oiled Communications,
Education and Public Awareness ("“CEPA") programme leveraging social media and on-ground events to reinforce its 5R message.

During the year, no less than 170 CEPA activities were organised.

CSR Events FIKS Visits FIKS Pocket Talks 3R on Wheels

17 - including ‘Waste is o & EEETIELTERTVE T I b B 82 — total of 1,096 visitors | 60 programmes through
Amazing’ Fashion Competition, speakers and key opinion from the Government, which 51,248kg of
‘Waste is Amazing’ Upcycling leaders in recycling, waste  [elelgele] =1 C=RTole BETet-Te (Y04 1] recyclables were
Contest, Alam Flora Cyber Eco management and sectors as well as the the collected

Hunt & Sustainability Hunt sustainability general public




AFES also runs the RewardS@S at Putrajaya programme under
which collection bins are placed at residential and commercial
areas to facilitate recycling by the public.

Operationally, in 2022, AFES partnered with various organisations
to enhance recycling and promote a circular economy.

(» Entered into an agreement with PETRONAS Chemicals
Group Berhad ("PCG") to supply plastic waste and organic
waste for upcycling and R&D purposes, respectively.

(» Collaborated with Kloth Cares, the first textile recycling
movement in South East Asia. The partnership aimed at
working together with the social enterprise to keep fabric
out of landfills.

(» Partnered with Perintis Alam Sdn Bhd, a manufacturer of
glass cullet and abrasives, to provide recycling solutions
for glass material (glass bottles and flat glass).

(» Teamed up with Nestle Malaysia to drive plastic waste
collection and recycling. This involves undertaking door-
to-door collection for gated and non-gated premises in
15 townships in the Greater Kuala Lumpur area.

Volume of waste collected & recycled
by Alam Flora Group

(Tonnes)
]
- H d B
< © ) !
5 g n °
s 8 W | ) ——

Collected Recyclables

= 2020 2021 m— 2022

Note:

The waste collected is from concession operations (domestic, bulk, cleansing);

received recyclables are from industrial and non-industrial segments.

Waste Management at Plants

We generate a significant volume of scheduled and un-scheduled
waste at our plants, and have in place policies and procedures
to ensure that all waste is treated responsibly, in accordance
with Department of Environment ("DoE") regulations and the
Environmental Quality Act (Scheduled Waste) Regulations 2005.

Scheduled Waste

Scheduled waste — comprising fly ash, bottom ash, used oil and
chemicals from the power plant and incinerators — is handled
according to our Scheduled Waste Management Policy which
outlines clear procedures for Group-wide practice. All scheduled
waste is stored at maintenance sites before being collected and
disposed of by licensed contractors in accordance with DoE
regulations. Fly ash is currently utilised in the production of
cement and concrete products; and we are working with off-
takers to leverage bottom ash as raw material for concrete, road
premix and bricks. Once finalised, we will approach DoE for
approval on implementing the programme.

Meanwhile, all our plant sites operated and maintained by Malakoff
complies with the Environmental Quality Act (Scheduled Waste)
Regulations 2005. Adherence to all the relevant regulations is
assured via internal audits and site inspections. At TBE and TBP,
we implement the Life Cycle Assessment, a tool used to analyse
and evaluate any potential alternatives to reduce, reuse and
recycle ("3R") waste.

Internally generated scheduled waste such as used lube oil,
distillates and contaminated solid waste is collected by licensed
domestic contractors and sent either to landfills or for incineration.

Unscheduled Waste

Operations at our plants lead to the generation of metal and
rubber waste which are collected in scrapyards and disposed of
by licensed contractors. Within our offices, we promote recycling
among all employees through the placement of recycling bins
in strategic areas.

Going Forward

We strive to strengthen research and technology to further
enhance our recycling operations, especially in the areas
of Waste-to-Energy (“WTE") and the development of
alternative fuels. More recovery facilities are expected to
be built to enhance the recycling rate in Malaysia. We also
plan to set up two more drive-through buy back centres
in Kuala Lumpur while upgrading the existing buy back
centre in Kuantan into a drive-thru centre.
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Sustainability Review

WATER MANAGEMENT

Water scarcity is already an issue in a number of countries and will become more pronounced, with the United Nations Children’s
Fund ("UNICEF") projecting that half the world's population could face water scarcity by 2025. Although Malaysia is not a water-
stressed nation today, research indicates that the country is very likely to experience water shortage in the future if current
consumption patterns persist together with a lack of catchment areas.* Given this scenario, and the fact that we use water intensively
in our power generation, district cooling system and waste management, Malakoff is committed to responsible water management.

In the energy sector, we use raw water:

For day-to-day
usage of Balance To top up our
of Plant ("BOP") For our ash pond water For dust
areas including firefighting to suppress fly suppression at the
office usage and system ash at the storage coal yards
housekeeping yards
activities

For water
cannons to avoid
clinker formation

in boilers (TBP)

To produce steam
to rotate the

turbines for
power generation

Meanwhile, sea water is used for cooling of steam before being released back to the sea.

In our district cooling system, we use water to supply chilled water to clients in KL Sentral. We also use water for cleaning purposes

in the waste management sector.

Various initiatives are ongoing to reduce water consumption across our operations and in our office premises. These include:

(» Rainwater harvesting for housekeeping and landscaping
(» Leachate water treatment to reduce raw water consumption in incinerators for temperature control

(» Studies on consumption patterns at TBP to optimise water use

Raw Water Consumption at Our Plants and Operations
(m3)

24.95

1,470,155.40
1,416,280.50
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1 Water: Keeping Malaysia hydrated, The Edge, 25 August 2022



Raw Water Consumption at Our Plants and Operations
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BIODIVERSITY CONSERVATION

Most of our plants are near the sea as it allows us to use seawater
for cooling purposes. Because of their location, we have made it
a priority to go over and above adherence to environmental
standards to ensure we protect marine biodiversity.

Save Our Sea Campaign

Since 2011, we have been collaborating with the Perak State
Fisheries Department ("JPNP") and Jabatan Taman Laut Malaysia
in initiatives to organise our Save Our Sea programme through
which we conduct activities from beach clean-ups to coral
conservation. In 2022, we organised an event on 8 September at
Pantai Teluk Senangin to provide awareness and education on
the marine ecosystem and detrimental effects of single-use plastics
and overfishing on marine life.. The event attracted approximately
500 participants from the local communities, including authorities
and tertiary students from Lumut.

The highlight of the event was the release of unjam (italicise),
which is a hard formation of natural materials such as tree branches
and coconut leaves, into the sea. This formation was tied and left
floating on the surface of the sea to attract fish, giving opportunities
to fishermen to extricate the endangered fish species from being
captured, subsequently eliminating the danger of overfishing.

Mangrove Planting

Malakoff has been actively involved in mangrove conservation
since 2009 through the Malakoff Mangrove Initiative. Apart from
planting and rehabilitating mangrove saplings in RAMSAR areas
(wetland sites designated to be of international importance) adjacent
to our Tg Bin power plant, we have also planted saplings in Taman
Negara Johor Tg Piai, Taman Negara Johor Kukup and Seberang
Prai, Pulau Pinang. In addition, we have published a mangrove
booklet which is distributed to members of the local community
and school students to raise awareness of the importance of the
mangrove ecosystem in supporting marine biodiversity as well as
in protecting local communities from ravages of the sea.

We have also committed to support the government’s 100 Million
Tree-Planting Campaign 2020-2025, to play our role in preserving
the country’s biological diversity. We have identified several locations
at our plants for the campaign which is to be launched in 2023.

Monitoring Sea Water At Intakes and Release Points

We monitor the water temperature at the intake and release
points in our plants to ensure the temperature remains below
40°C in order not to disrupt marine life. Our team also monitors
our water discharge weekly to ensure its quality, with an external
party verifying the data.

Going Forward

Malakoff has built a strong relationship with the local
communities where we operate through various outreach
programmes. We will continue to emphasise environmental
consciousness and the preservation of biodiversity in these
programmes as we believe everyone has a role to play
towards safeguarding a healthy and sustainable environment
for today and tomorrow.
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CARING FOR PEOPLE

Empowering Our People and
Supporting Our Communities

Our employees are our most valuable assets. They are responsible for our day-to-day performance and determine Malakoff's
ability to meet our corporate objectives. Today, more than ever, it is imperative that our employees share in our vision to
transform Malakoff into an ESG-centric organisation focused on clean/renewable energy and environmental solutions.

At Malakoff, the safety and health of our people is at the core of our organisation. We strongly believe that Occupational
Safety & Health is an integral part of managing the well-being of our employees.




GOOD HEALTH GENDER
AND WELL-BEING EQUALITY

S

ECONOMIC GROWTH

-

DEGENTWORK AND

To demonstrate how much we value our employees, as well as to enhance their performance, we are committed to providing
an engaging, stimulating and inclusive work environment that allows employees to realise their true potential. At the same time,
we extend our cloak of care to local communities surrounding our operations because they play an important role — both

tangible and intangible — in our sustainable operations.

KEY ACHIEVEMENTS

TBPP, TBEPP and Prai Power Introduction of a new online Learning Management

Plants received Gold Merits System, EDGILE, that integrates Malakoff's learning

at the MSOSH Awards 2021 strategy with interactive training courses, providing
our employees with continuous learning opportunities
and development.

Alam Flora won the Gold
Class 2 award for PSA3
Temerloh and for WPKL
Putrajaya Silver Award at the
40th MSOSH Awards
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Caring for People

TALENT MANAGEMENT

We seek to create a diverse and inclusive workforce, recognising the value that different perspectives bring to the organisation. We
therefore hire based on individual merits rather than an individual's race, background, age or gender. Within the Group itself, training
and development opportunities are provided to everyone, and promotions are based solely on performance.

Breakdown of Employees

By
Nationality

By Gender

= Malaysian ====  Other Nationals = Male ®m=  Female = < 30 yearsold mmsm 30 - 50 years old
= > 50 years old

931

By
Employment
Status

By Job
Category

3,049 3,113

= Fxecutive & Above == Non-Executive mmmm  Permanent === Contract

Total of New Hires

By Gender By Age Group

= Male === Female mmm < 30 yearsold mmmm 30 - 50 years old

mmm > 50 years old



Employee Turnover

By Gender By Age Group

ATTRITION RATE

11.56%

= Mgle === Female mmm < 30 yeras old mmmm 30 - 50 years old FOR MALAKOFF GROUP

mmm > 50 years old

Training and Development

To empower our employees and help them realise their potential, we invest in continuous training and development, providing
ample opportunities for them to enhance their knowledge and skills. The objective is for our employees to stay agile and relevant
in industries that are rapidly changing. Our People Division is responsible for identifying gaps in skills that exist within the Group
and organising relevant soft skills as well as technical training programmes to close these gaps.

In December 2022, we transitioned some of our training onto a new online Learning Management System ("LMS"), EDGILE. A total
of 702 soft skill modules have been made available on the platform catering to executives and Middle Management. To date, a
total of 532 employees have been given access to EDGILE — 323 from the Executive level and 209 from Middle Management. In
addition to offering core skills training, EDGILE also offers leadership programmes to build the competencies required of future
leaders in the Group. On average for Malakoff group, we have achieved 21.87 training hours per employee.

Malakoff Soft Skills Training

Training Hours / Gender Male Female Total
Total No of Employees 330 251 581
Total No of Training Hours 5,656 4,232 9,888
Average Training Hours Per Employee 17.14 16.86 17.02
Total No of Training Total No Average Training Hours

Employee Category Hours of Employees Per Employee
Top Management 24 2 12.00
Senior Management | ) 1647 . 11 7777777 ) 14.§i
Middle Management | ) 4,10787 - 238 7777777 ) 17.27673
Executive - ae20 72 1706
Non-Executive | ) 952” . 58 VVVVVVV ) l6.4i
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Caring for People

Malakoff Technical Training

Training Hours / Gender

Total No of Employees
Total No of Training Hours

Average Training Hours Per Employee

Male ‘
1,340

7 1,7857

7 13.33

Female
35
657

18.77

‘ Total
1,375
18,514
13.46

Employee Category Tl:::i,r:iar:gN:::rs Total No of Employees Avera:; 'IE'::ipnli:yge:ours
Top Management 0 0 0
Seni& Manargrementm 64 4 77777 : 16”
Midcrirlre Mané;qemenrt” 1132 o0 18.56
Exeéﬁtive ) 3064 22 13.870
Nonr-rlrixecutirvre 4080 5 12.55
TBE
Employee Category Tr:ci,r:iar:gN:::rs Total No of Employees Averapg; E:Lr'l:‘:e:ours
Top Management 0 0 0
Seni& Manargementm O O 77777 : O”
Middle Management 352 20 1760
Executve 1,000 78 12.82
Nonr—”Executirvre 1688 4o 11.373
Employee Category T;;ci,r:?r:gNlc-)looufrs Total No of Employees Averapgeer :l:‘:licr:je:ours
Top Management 0 0 0
Senirc;r Manargrjementm 28 2 77777 . 14”
Middrlre Manégemenrt” 964 68 14.1787
Executive 2,361 66 14.22
Nonr—rlrixecutirvre 1644 w 14.55
Employee Category Tl::\?r:iar:gN::t:rs Total No of Employees Averapg; :::Lrli:yge:ours
Top Management 0 0 0
Senior Mana'c_jementm 8 A 8
Middle Management | 428 2 11.26
Executive 791 &0 12.97
Nonr—r Executive 910 7 & 13.578




Alam Flora Training

At Alam Flora, the following training/certification programmes were organised:

No Programme

Total Participants

1 Project Management Certificate 3
2 Certified Human Resourcerbrffrircrerr”(‘;rcrrr—irRVO") 2
3 ESG Conference 4
4 Executive Development Programme(EDP) 19
5 Building Empowered SuperwsoryTeam V(V"BEST") 6
6 Manager Training Programrrrnrér Ser|es 777777 40
Training Hours / Gender Male Female Overall
Total No of Employees 1,814 478 . 2,292
Total No of Training Hours 39,988.25 18,650.00 58,638.25
Average Training Hours Per Employee 22.04 39.02 25.58
Employee Category T.ot?l No of Total No of Average Training Hours
Training Hours Employees Per Employee
Top Management 0 0 0
Seniorwl\r/\rénagemérrwrt 77777777777777777 30400 777777 10 777777777 30.40
Middle Management 618300 o7 6374
Executve 1973100 222 7254
Non-Exec 3242025 103 1695
Overali 777777777777777777777777 58,6737)787.725 77777 229200 7777777 25.58

Annual Appraisals

We recognise the importance of employees understanding our expectations
of them. At the same time, we need to know what their career aspirations
are in order to help them achieve their professional goals. Such discussions
take place during the annual appraisals which are performed for all employees.
The appraisals are one-to-one sessions in which employees and their
immediate supervisors discuss performance and career goals in a candid
setting.

Succession Planning

During the year, we introduced a new Succession Planning Framework and
Assessment under which we have identified four Mission Critical Positions
("MCPs") and 28 Succession Planning Positions (“SPPs”). In addition, we have
put in place a new Talent Management Framework and identified a total
of 176 talents to be groomed for future leadership positions in the
organisation.

Going Forward

We will continue to place increasing emphasis
on training and development of our employees
to ensure the Group is equipped with the right
organisational skills — encompassing digital and
ESG competencies — to drive our transition
into Malakoff 2.0 Strategic Transformation.
Along with increasing investments into both
physical and online training, we will nurture a
continuous learning culture supporting a
productive and innovative company.
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Caring for People

EMPLOYEE ENGAGEMENT

Engaged employees feel a greater sense of belonging and are more invested in the companies they work in. We therefore believe
in engaging regularly with our employees, ensuring that they have regular face time not just with immediate superiors but also our
senior management. During these sessions, we encourage open two-way communication so that, as employees are kept updated
on corporate news and events, management maintain a pulse on sentiments on the ground.

Key engagement sessions organised in 2022 included:

Campaign

and assessments.

Event Description Frequency
Hour-long sessions during which employees share their
Jom Sembang thoughts with the MD/CEO about work matters in a candid 65 )
with MD/CEO setting, usually held within a small group at the respective sessions
operational sites.
A company-wide engagement session where the leadership
t led by the MD/CEO sh dat the C
Town Halls eam e Iy. e / S .ares updates on the ompany 3 cessions
while providing an opportunity for employees to share their
feedback and ask questions.
Festive celebration during Hari Raya for Malakoff employees
Meriahnya Syawal Hari Raya W fatl uring ari raya for . P y,
where the staff gathered to foster closer ties and enjoy Annual
Event for HQ & all plants . S . . .
festive delicacies while upholding the spirit of togetherness.
An event where employees who have served Malakoff for
Long Service Award at lea.st 10 years .are rgwarded for their loyalty an’d
commitment. This is an integral element of the Group's Annual
for HQ & all plants " .
employee recognition programme where long-serving
employees are recognised and appreciated.
An annual event whereby HR team members organise an
People Day 2022 “Open-Day Concept” event with the objective to Greet, Annual
P Y Communicate & Interact directly with all our people at the
respective business locations.
Medical Wellness To promote optimal medical health via health screening
Annual




Employee Welfare

In order to attract the best talent, we go beyond offering our employees competitive salaries and benefits to provide a holistic
employee value proposition ensuring their physical, emotional and mental well-being. We are guided in this regard by our Employee
Welfare Procedures which are benchmarked against best practices.

During the year under review, for example, we enhanced our Maternity/Paternity/Hospitalisation leave entitlement to ensure new
parents have sufficient time with their new-borns while those who require hospital treatment are able to recuperate fully before
returning to the workplace. This is important for employees’ overall physical and mental well-being.

For better work-life balance, we have also implemented flexi working hours, giving employees the choice of starting work anytime
between 8.00 a.m. and 9.00 a.m. and finishing between 5.00 p.m. and 6.00 p.m., so long as employees put in nine hours a day

inclusive of one hour for lunch.

Increased maternity/paternity/hospitalisation leave

MATERNITY PATERNITY HOSPITALISATION
LEAVE LEAVE LEAVE
Calendar Days Calendar Days Days per calendar year

excluding sick leave

Previously Previously Previously
60 calendar days 3 working days 60 days per calendar year
including sick leave

Going Forward

We seek to keep enhancing our employee value proposition through more effective engagement platforms as well as the
provision of industry leading benefits. In 2023, the People Division will continue to review other staff benefits to demonstrate
the value we place in each employee.
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Caring for People

OCCUPATIONAL SAFETY & HEALTH

Our business thrives on a robust foundation of safety and health policies and procedures. This foundation safeguards our most
important resources, namely our people and assets, and underpins our sustainability, ensuring we deliver on promises to customers
while building the trust of our business partners, suppliers, local communities, investors and the Government. We continuously
enhance our safety performance to sustain our business growth and the support of our valued stakeholders.

Driven by our leadership, we take every possible precaution to eliminate the risk of work-related injuries, thus protecting the well-
being of our people. We are guided in our efforts by our Occupational Health and Safety Policy, which adheres to the Occupational
Safety and Health Act ("OSHA") 1994 and ISO 45001. The policy outlines our commitment to providing a healthy and safe work
environment for our employees, contractors and stakeholders, and is available on all sites and our intranet for easy reference.

Among others, the policy commits us to:

Comply with all
applicable statutory and
regulatory requirements

in relation to
Occupational Safety
and Health ("OSH")

|dentify and
Prevent injury and eliminate all hazards

ill health caused in our operations
by work hazards and maintenance
activities

Our commitment to OSH has resulted in Malakoff Power Berhad being accredited with the ISO 45001: 2018 Occupational Health
and Safety Management System.



OSH Governance

Occupational Safety and Health at Malakoff is overseen by our Board of Directors, who review and approve our safety strategy,
direction, policies and objectives. The Board is supported towards this end by the Management, who ensure that the Group complies
with all occupational health and safety regulations. Our leadership conduct regular site visits to observe safety behaviours of
employees and those of our partners/contractors.

To further strengthen our OSH governance, in 2022, the Health, Safety, Sustainability and Environment ("HSSE") Department was

restructured with the establishment of specific units for:
@ @
- A

System . Renewable wareness, .
o Compliance and - Operations
Monitoring and . Energy and Promotion and
Investigation . HSSE
Control Projects Culture

We also revised our critical Standard Operating Procedures (“SOPs") to better reflect current requirements.

OSH Training

We believe that safety is everyone's responsibility and seek to instil a culture in which all employees take responsibility for their
safety as well as that of their colleagues. Towards this end, we collaborate with our partners to organise regular training and
awareness sessions for all internal and third-party workers involved in site operations. Additionally, we conduct audits and inspections
to monitor the observance of safety principles.

The following programmes were organised in 2022:

1. Training Programmes

(®» Fire Watcher Training (» Malakoff Safety Passport for In-House Contractor
(® Authorized Entry Standby Person Training (® Malakoff Plant Safety Passport for Staff

(® Authorized Gas Tester Training (®» Permit To Work (PTW) Audit Training

(® Power Tools Safety Training (®» Emergency Response Team ("ERT") Training

(» Basic First Aid and CPR (» Working at Height Training

2. Awareness Programmes
(®» Environmental Awareness (Tordano, Monsoon Transition Phase, World Earth Day, La Nina, Ozone & World Environmental
Day)
(» Toolbox Talk for Outage Contractors

(® Health Awareness (Hand, Foot and Mouth Disease, Influenza, Omicron Covid-19, Mental Health Anxiety, Stress and
Depression)

(» Safety Awareness (Safety Road, Slips, Trips and Fall, Noise Hazard, Electrical Power Tools, Forklift, Workplace Injuries)

3. Audit/Inspection

(® Drug Screening Test by the National Anti-Drugs Agency  (® Inspection Vehicle Pass

(®» Plant Management Walkdown (® Permit To Work (PTW) Audit

(® Plant HSSE Inspection (®» Emergency Equipment Inspection
(® Plant Safety Marshall Inspection
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4. Other Programmes

Audiometric Test (® Hazard ldentification, Risk Assessment and
HSSE Week 2022 Risk Control ("HIRARC") Review

MSOSH Audit Award 2022 ® Blood Donation
(® Contractor Forum for Outage Contractors

CNOUNONO

Emergency Dirill Exercise (Emergency Bush Fire
at Beach, Fire Drill and Rescue Chemical Spill)

Safety Performance

Malakoff:
1 Total Manhours Worked — Malakoff 6,522,586 7,130,563
2 Number of Incidents Recorded 14 9
3 Numbers of LTI Cases (Operations) 1 2
4 Numbers of LTI Cases (Projects) 1 0
5 Lost Time Injury Frequency Rate (LTIFR) — Operations 0.16 0.29
6 Lost Time Injury Frequency Rate (LTIFR) — Projects — Malakoff 4.75 0.00
7” Legal Compliance - Malakof% 77777777777777777777777777777 0 o V 0 7
Alam Flora:
1 Total Manhours Worked 33,171,604 33,645,252
2  Lost Time Injury Frequency Rate (LTIFR) 0.75 0.68

In recognition of our high safety standards, in December 2022 Malakoff received Gold Merits for the TBPP and Prai Power Plants
at the Malaysian Society for Occupational Safety and Health ("“MSOSH") Awards 2021. We also achieved zero penalties nor memos
from the Department of Occupational Safety and Health ("DOSH") and DokE.

We continue to look at ways to improve our current practices. We plan to introduce a Behavioural Based Safety ("BBS") Programme
to make safety the default behaviour among all internal and third-party employees while continuing with existing safety training
programmes.

Going Forward

In 2023, we will be further strengthening our safety framework by reviewing all critical procedures and identifying areas in
which identifying areas for improvement on existing procedures and reporting measures via digitalisation for a seamless,
transparent and accurate reporting. We will also look into opportunities to inculcate behavioral safety practices to improve
the safety thoughts and practices of the Employees.



COMMUNITY INVESTMENT & DEVELOPMENT

The communities we operate in provide us support in countless
ways - from employees who work with us to vendors who
supply us. A healthy and well-functioning community is therefore
important to our sustainable operations. In response, we contribute
to the well-being of our local communities through a broad
range of outreach programmes that ultimately contribute towards
narrowing of socioeconomic gaps. Key programmes undertaken
include educational support, technical skills building, disaster
relief and community uplifting.

Youth Education & Development

Believing in the power of education to empower and uplift
communities, in 2011 we established the Malakoff Edufund
Programme through which we offer financial support to 11
adopted schools in areas where we operate, i.e. Segari (Perak),
Prai (Pulau Pinang) and Pontian (Johor). These funds are used
to upgrade the schools’ learning tools and infrastructure.

We also have a tradition of providing back-to-school aid at the
beginning of every new academic year. At the beginning of 2022,
we presented cash and school equipment to 181 students at
Mukim Serkat, Pontian, as part of their preparation for the
2022/2023 school session which began on 21 March 2022.

In addition, a motivational camp was held from 26-28 November
2022 at Universiti Teknologi Malaysia ("UTM") Skudai, Johor, for
130 students from seven of our adopted schools in Mukim Serkat.
Organised jointly with Sekolah Kebangsaan Seri Sinaran Chokoh,
the three-day task-oriented camp aimed to create awareness of
the correlation between academic performance and physical
activities, as well as to cultivate self-discipline and self-
development.

Meanwhile, to cultivate the reading habit we sponsored books
to seven adopted schools in Lumut, Perak and Prai. The books
represented a range of academic-focused subjects and fiction.

Flood Relief Programmes

On 1 April 2022, Malakoff handed over RM8,590 to six Malakoff
employees whose homes and belongings were badly ravaged
by the flash floods. The money had been raised through a
donation drive where the workforce rallied to demonstrate their
compassion for each other.

#ShareOurlLove

In 2011, Malakoff initiated a ‘Share with Us Your Love' programme
which was rebranded as #ShareOurLove in 2020. Under this
programme, in 2022 we organised an IFTAR for 300 students
from Maahad Tarbiah Islamiah Al-Ansar in Bestari Jaya, Selangor
which houses and educates children who have lost their parents.
The event was held at the school's newly constructed Open Hall
which has been furnished with LED lights and fans contributed
by Malakoff and installed by our volunteers. Maahad Tarbiah
Islamiah Al-Ansar was badly affected by the December 2021
floods.

Donations & Sponsorships

We contribute to various causes as part of efforts to support the
marginalised and/or underprivileged. Through donations and
sponsorships, we hope to enhance the quality of life of those
who are underserved. In 2022, Malakoff contributed a total of
RM437,575 towards various community programmes and
RM107,400 towards educational programmes benefitting 2,324
students.

Going Forward

We will continue to contribute to and deepen our
relationships with our local communities in ways that are
meaningful. Where possible, we seek to create lasting change
that will help to transform lives for the better.
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KEY ACHIEVEMENTS

Zero cases of
bribery or corruption
during the year

PEAI)( JUSTICE 17 PARTNERSHIPS
FORTHE GOALS

‘\w_

Zero non-compliance Achieved dividend 96% of Malakoff

with regulations and laws payout ratio of 85% Corporation & 99% of
governing Malakoff Alam Flora's procurement
operations budget channelled to

local suppliers
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ECONOMIC & DEVELOPMENT
Through sustainable business operations, we create economic value not just for Malakoff but also for key stakeholders including
our employees — via wages and benefits; shareholders — via returns on their investments; vendors and suppliers — via contracts;

and the Government — via taxes.

Value creation for our stakeholders in 2022

Stakeholder/ value creation Amount (RM'000)

Employee wages and benefits 319,716
Shareholder dividends H 234,576
Contracts to vendors & suppliers : 382,599
Taxes : 397,925

Procurement Management

Our economic performance depends to a large extent on having a secure supply of essential goods and services. The importance
of an uninterrupted supply chain was made very clear during the pandemic. Even prior to the pandemic, we have invested into
maintaining our vendors' trust through fair and transparent subcontracting as well as procurement procedures.

Our Procurement Policy ensures transparent and ethical operations in relation to our vendors. Further enhancing transparency in
our procurement processes, in 2016, we introduced an e-Auction platform creating clarity on our requirements and on the criteria
that determine our selection of vendors. We regularly update our procurement personnel on our SOPs Procedures ("SOPs") to
ensure they are fully aware of the processes and are able to carry out their functions smoothly.

At the same time, to ensure that the principles of sustainability are maintained along our supply chain, we share our ESG policies
and expectations with vendors and require new vendors to sign an Integrity Pledge as part of their registration. In June 2022, a
Vendor Awareness Day was held to update our vendors on our latest policy and procedures especially in relation to our zero
tolerance for bribery.

The year saw Alam Flora expand its vendor sourcing by region to reduce the risk of supply disruption (due to natural disasters,
resource or spare part shortages, financial setbacks, etc). Along with the induction of new vendors into its Approved Vendor List,
Alam Flora organised a Vendors Interface Townhall to share Malakoff's corporate goals while also updating the vendors on its SOPs.

Supporting Local Vendors
As an organisation that contributes to the sustainable development of the nation, we support local suppliers as far as possible.

Malakoff Corporation Alam Flora
Procurement Budget Channelled to Local Suppliers 96.0% 100%
Total Vendors in Approved Vendors List 2,533 696

% Vendors Who Are Local 93.8% 99.9%




Going Forward

As part of our Digital Blueprint & Roadmap 2023-2027, we will be transitioning most of our procurement functions — from
sourcing, evaluation and awards to vendor management and e-auction — onto a digital platform. At the same time, we
will continue to review and improve our procurement procedures to ensure expected deliverables are met. We will also
conduct briefings with all our local vendors to guide and prepare them for increasing ESG requirements as we seek to
achieve our sustainability goals together.

For more details on the Group’s governance, risk and internal controls and accountability framework, please refer to the Corporate Governance Overview
Statement on pages 136 to 159 and Statement of Risk Management and Internal Control on pages 165 to 169 of this report

Read more on page 136 @
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Directors’ Report

for the year ended 31 December 2022

The Directors are pleased to submit their report and the audited financial statements of the Group and of the Company for the
financial year ended 31 December 2022.

PRINCIPAL ACTIVITIES

The Company is principally engaged in investment holding activities, whilst the principal activities of the subsidiaries are as stated in Note
8 to the financial statements. There has been no significant change in the nature of these activities during the financial year.

SUBSIDIARIES

The details of the Company’s subsidiaries are disclosed in Note 8 to the financial statements.

RESULTS
Group Company
RM'000 RM’000
Profit for the year attributable to:
Equity holders of the Company 302,225 31,713
Non-controlling interests 83,678 -
385,903 31,713

RESERVES AND PROVISIONS

There were no material transfers to or from reserves and provisions during the financial year under review except as disclosed in
the financial statements.

DIVIDENDS
Since the end of the previous financial year, the Company paid:

i) a final dividend of 2.00 sen per ordinary share on 4,886,961,300 ordinary shares in issue, totalling RM97,740,062 in respect
of the financial year ended 31 December 2021 on 2 June 2022.

i) an interim dividend of 2.80 sen per ordinary share on 4,886,961,300 ordinary shares in issue, totalling RM136,835,667 in respect
of the financial year ended 31 December 2022 on 27 October 2022.

The Board of Directors has approved a final dividend of 2.45 sen per ordinary share on 4,886,961,300 ordinary shares in issue,
totalling RM119,731,000 in respect of the financial year ended 31 December 2022.

The final dividend will be accounted for in the shareholders’ equity as appropriation of retained profits in the financial year ending
31 December 2023.
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DIRECTORS OF THE COMPANY 02

Directors who served during the financial year until the date of this report are: Q

Tan Sri Datuk Dr. Ir. Ahmad Tajuddin bin Ali (Chairman) g

Anwar Syahrin bin Abdul Ajib >

Y

Tan Sri Che Khalib bin Mohamad Noh =
Datuk Ooi Teik Huat

03

Datuk Idris bin Abdullah

Datuk Dr. Syed Muhamad bin Syed Abdul Kadir

Datuk Rozimi bin Remeli

Dato’ Mohd Naim bin Daruwish

Dr. Norida binti Abdul Rahman (Appointed on 1 August 2022)

Datuk Prakash Chandran Madhu Sudanan (Appointed on 1 March 2023)

Value Creation
@ Malakoff

[=]
H

DIRECTORS OF THE SUBSIDIARIES

The following is a list of Directors of the subsidiaries (excluding Directors who are also Directors of the Company) in office during
the financial year until the date of this report:

Mohd Nazersham bin Mansor
Mohammed Azmil bin Ismail

Yap Leng Khim

Mohd Helmy bin Ibrahim

Mohamad Lutfi bin Samsudin
Saravanan A/L Desigamanie

Saiful Azlan bin Mahmud
Shajaratuddur bin Mohd lbrahim
Aliyah Hanim binti Abd Halim

Dato’ Mohamad bin Saif @ Saib
Dato’ Mohd Zain bin Hassan

Tan Sri Abu Kassim bin Mohamed
Dato’ Sri Mohd Zakaria bin Ahmad
Dato’ Nor Azman bin Mufti @ Jaafar
Hafiz bin Ismail (Alternate Director to Dato’ Nor Azman bin Mufti @ Jaafar)
Harun bin Halim Rasip

Ahmad Afzainizam bin Mokhtar

Siti Norbaya binti Dinyati
Nagulusamy Rajendran

James Philips Morsen
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Directors’ Report
for the year ended 31 December 2022

DIRECTORS’ INTERESTS IN SHARES

The interests in the shares of the Company and of its related corporations (other than wholly-owned subsidiaries) of those who
were Directors at financial year end as recorded in the Register of Directors’ Shareholdings are as follows:

Number of ordinary shares

At At
1.1.2022 Bought Sold 31.12.2022

Direct interests in the Company:
Tan Sri Datuk Dr. Ir. Ahmad Tajuddin bin Ali 50,000 - - 50,000
Tan Sri Che Khalib bin Mohamad Noh 420,000 - - 420,000
Datuk Ooi Teik Huat 420,000 - - 420,000
Datuk Dr. Syed Muhamad bin Syed Abdul Kadir 150,000 - - 150,000

None of the other Directors holding office at 31 December 2022 had any interest in the shares of the Company and of its related
corporations during the financial year.

The interests in the shares of the Company and of its related corporations of those who were Directors of the subsidiaries of the
Company at financial year end as recorded in the Register of Directors’ Shareholdings are as follows:

Number of ordinary shares

At At
1.1.2022 Bought Sold 31.12.2022

Direct interests in the Company:
Mohd Nazersham bin Mansor 16,000 - - 16,000
Mohammed Azmil bin Ismail 68,000 - - 68,000
Mohamad Lutfi bin Samsudin 38,000 - - 38,000
Saiful Azlan bin Mahmud 32,900 - - 32,900
Shajaratuddur bin Mohd Ibrahim 26,000 - - 26,000

None of the other Directors of the subsidiaries holding office at 31 December 2022 had any interest in the shares of the Company
and of its related corporations during the financial year.

DIRECTORS' BENEFITS

Since the end of the previous financial year, no Director of the Company has received nor become entitled to receive any benefit
(other than those shown below) by reason of a contract made by the Company or a related corporation with the Director or with
a firm of which the Director is a member, or with a company in which the Director has a substantial financial interest.
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DIRECTORS' BENEFITS (CONTINUED) 02
The Directors’ benefits paid to or receivable by Directors in respect of the financial year ended 31 December 2022 are as follows: Q
g
From i
From the subsidiary <
Company companies
RM’'000 RM'000 03
Directors of the Company: é s
Salary, bonus and defined contribution 2,338 - SZE
Fees 1,053 - E 5@
Meeting allowances 437 33 2
Other allowances 301 -
Other remuneration 354 125 04
Estimated money value of benefits-in-kind 121 - <
4,604 158 z,
There was no arrangement during and at the end of the financial year which had the object of enabling Directors of the Company %i
to acquire benefits by means of the acquisition of shares in the Company or any other body corporate. §§
s
=
ISSUE OF SHARES
At the Sixteenth Annual General Meeting ("AGM") of the Company held on 28 April 2022, the Company had obtained its shareholders’ 05
approval for the renewal of share buy-back authority for the Company to purchase up to ten percent (10%) of its total number of issued éf
shares. In accordance with Section 127 of the Companies Act 2016, all repurchased shares are held as treasury shares. During the financial k3
year, the Company did not repurchase any ordinary shares from the open market and none of its existing treasury shares have been 3
cancelled. As at 31 December 2022, the total number of treasury shares held is 2.26% of the total number of issued shares of the
Company. 06
v O
There was no change in the issued and paid-up capital of the Company during the financial year. ? §
C
5 <
OPTIONS GRANTED OVER UNISSUED SHARES
07

No options were granted to any person to take up unissued shares of the Company during the financial year.

INDEMNITY AND INSURANCE COSTS

Sustainability
Report

The total amount of insurance costs effected for Directors and Officers of the Group during the financial year is RM85,600.

(=]
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There was no indemnity given to or insurance effected for the auditors of the Company.
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Directors’ Report
for the year ended 31 December 2022

OTHER STATUTORY INFORMATION

Before the financial statements of the Group and of the Company were made out, the Directors took reasonable steps to ascertain
that:

i) all known bad debts have been written off and adequate provision made for doubtful debts, and

i) any current assets which were unlikely to be realised in the ordinary course of business have been written down to an amount
which they might be expected so to realise.

At th