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Like the oil palm, THP Group 

continues to spread the 

bountiful benefits of its golden 

harvests among the community, 

the people, the environment 

and the stakeholders. In leading 

the growth and sustainability 

of the company into the future 

of the plantation industry, THP 

Group will continue to reach for 

greater heights.

The oil palm (Elaeis guineensis jacq.) has given 

life by laying down the foundation for the dawn 

of the palm oil industry, one that has provided 

livelihood for many. As the oil palm grows towards 

the sunlight, its roots bind it more firmly to the 

earth from which it draws nourishment. In a similar 

analogy, the growth of the palm oil industry has 

contributed towards the transformation of the 

national economy, with a greater aim of achieving a 

developed nation status.
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NOTICE IS HEREBY GIVEN THAT the Thirty-Ninth Annual General Meeting (“AGM”)

of TH Plantations Berhad (“THP” or “the Company”) will be held at the Mahkota 

2, Ballroom Level, Hotel Istana Kuala Lumpur, 73, Jalan Raja Chulan, 50200 Kuala 

Lumpur on Monday, 20 May 2013 at 10:00 a.m. to transact the following businesses:

ORDINARY BUSINESS

1. To receive the Audited Financial Statements for the year ended 31 December 2012 and the Reports of 

Directors and Auditors thereon.

2. To approve the payment of a Final Single Tier Dividend of 1.00 sen per ordinary share for the year ended 

31 December 2012.

3. To approve the payment of Directors’ Fees of RM611,000.00 for the year ended 31 December 2012. 

4. To re-elect Tan Sri Datuk Dr Yusof bin Basiran who shall retire by rotation in accordance with Article 84 

of the Company’s Articles of Association, and being eligible, offers himself for re-election.

5. To re-elect Dato’ Haji Wan Zakaria bin Abd Rahman who shall retire by rotation in accordance with 

Article 84 of the Company’s Articles of Association, and being eligible, offers himself for re-election.

6. To re-elect Encik Mahbob bin Abdullah who shall retire by rotation in accordance with Article 84 of the 

Company’s Articles of Association, and being eligible, offers himself for re-election.

7. To consider, and if thought fit, to pass the following Resolution pursuant to Section 129 of the Companies 

Act, 1965:

 “THAT Tan Sri Dr Abdul Samad bin Haji Alias, who has exceeded the age of 70 years, retiring in accordance 

with Section 129(2) of the Companies Act, 1965, be and is hereby re-appointed as Independent Non-

Executive Director of the Company in accordance with Section 129(6) of the Companies Act, 1965 and 

to hold office until the conclusion of the next Annual General Meeting of the Company.”

8. To re-appoint Messrs KPMG Desa Megat & Co. as Auditors of the Company in respect of the financial 

year ending 31 December 2013 and to authorise the Board of Directors to determine the Auditors’ 

remuneration.

Ordinary Resolution 1

Ordinary Resolution 2

Ordinary Resolution 3

Ordinary Resolution 4

Ordinary Resolution 5

Ordinary Resolution 6

Ordinary Resolution 7

Ordinary Resolution 8

NOTICE OF 
ANNUAL GENERAL 
MEETING
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SPECIAL BUSINESS

To consider and if deemed fit, to pass with or without modifications, the following Resolutions:

9. Proposed Renewal of Existing Shareholders’ Mandate and Proposed New Shareholders’ 
Mandate for Additional Recurrent Related Party Transactions of a Revenue or Trading 
Nature

 “THAT, subject always to the provisions of the Main Market Listing Requirements of Bursa Malaysia 

Securities Berhad, approval be and is hereby given for the renewal of the existing Shareholders’ 

Mandate for the Company and/or its Subsidiaries to enter into recurrent related party transactions of 

a revenue or trading nature as set out in Section 2.4.1 of the Circular to Shareholders dated 27 April 

2013 with the related parties described therein provided that such transactions are necessary for the 

Group’s day to day operations, carried out in the normal course of business, at arm’s length, on normal 

commercial terms, not more favourable to the related parties than those generally available to the 

public and are not to the detriment of the minority shareholders;

 THAT a new Shareholders’ Mandate be and is hereby granted for the Company and/or its Subsidiaries 

to enter into additional recurrent related party transactions of a revenue or trading nature as set out 

in Section 2.4.2 of the Circular to Shareholders dated 27 April 2013 with the related parties described 

therein provided that such transactions are necessary for the Group’s day to day operations, carried out 

in the normal course of business, at arm’s length, on normal commercial terms, not more favourable 

to the related parties than those generally available to the public and are not to the detriment of the 

minority shareholders;

 AND THAT such approval granted shall take effect immediately upon passing of this Resolution and 

shall continue to be in force until:

i. the conclusion of the next Annual General Meeting (“AGM”) of the Company following the 

forthcoming AGM at which such mandate is approved, at which time it will lapse, unless by a 

resolution passed at the next AGM, the mandate is renewed;

ii. the expiration of the period within which the next AGM of the Company after the forthcoming AGM 

is required to be held pursuant to Section 143(1) of the Companies Act 1965, (but shall not extend 

to such extension as may be allowed pursuant to Section 143(2) of the Companies Act 1965); or

iii. revoked or varied by resolution passed by the shareholders in a general meeting;

whichever is the earliest.

 AND THAT the Directors of the Company and/or its Subsidiaries be and are hereby authorised to do all 

such acts and things as may be necessary in the best interest of the Company to give full effect to the 

Recurrent Related Party Transactions as authorised by this Resolution.”

Ordinary Resolution 9



TH PLANTATIONS BERHAD 
2012 ANNUAL REPORT 4Notice of Annual 

General Meeting

Special Resolution 2

Special Resolution 110. Proposed Increase in THP’s Authorised Share Capital and Proposed Amendments to THP’s 
Memorandum of Association to Facilitate Proposed Increase in Authorised Share Capital 

 “THAT the authorised share capital of the Company be and is hereby increased from Ringgit Malaysia 

Five Hundred Million (RM500,000,000.00) divided into One Billion (1,000,000,000) Ordinary Shares of 

RM0.50 each to Ringgit Malaysia Two Billion (RM2,000,000,000.00) divided into Four Billion (4,000,000,000) 

Ordinary Shares of RM0.50 each by the creation of an additional Three Billion (3,000,000,000) new 

Ordinary Shares of RM0.50 each ranking pari passu in all respects with the existing shares of the 

Company;

 AND THAT Clause 5 of the Company’s Memorandum of Association be and is hereby amended 

accordingly to read as follows:

Clause 5

“The authorised share capital of the Company is Ringgit Malaysia Two Billion (RM2,000,000,000.00) 

divided into Four Billion (4,000,000,000) Ordinary Shares of RM0.50 each with power for the 

Company to increase or reduce the said capital, and to vary or abrogate the rights attached to any 

class of shares in the Company and to issue any part of its capital, original or increased, with or 

without any preference, priority, or special privilege, or subject to any postponement of rights, or to 

any conditions or restrictions, and so that, unless the conditions of issue shall otherwise expressly 

declare, every issue of shares, whether declared to be preference or otherwise, shall be subject to 

the power hereinbefore contained.”

 AND FURTHER THAT the Board of Directors of the Company be and are hereby authorised to do 

all such acts, deeds and things and to execute, sign and deliver for and on behalf of the Company all 

such documents as may be necessary to complete and give full effect to the Proposed Increase in 

Authorised Share Capital and the Proposed Amendments to the Memorandum of Association and with 

full power to assent to any conditions, modifications, variations and/or amendments in any manner as 

may be required by the relevant authorities or as may be deemed necessary and/or expedient in the 

best interest of the Company.”

11. Proposed Amendments to THP’s Articles of Association

 “THAT the Proposed Amendments to the Articles of Association of the Company as set out in Appendix 

1 attached to the 2012 Annual Report be and are hereby approved and in consequence thereof, the new 

set of Articles of Association incorporating the amendments be adopted AND THAT the Directors and 

the Secretaries be and are hereby authorised to do all such acts, deeds and things and to execute, sign 

and deliver for and on behalf of the Company all such documents as may be necessary to complete and 

give full effect to the Proposed Amendments to the Articles of Association of the Company.”

12. To transact any other business for which due notice has been received in accordance with the 

Companies Act, 1965 and the Company’s Articles of Association.
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NOTICE OF DIVIDEND ENTITLEMENT AND PAYMENT

NOTICE IS HEREBY GIVEN THAT subject to the approval of shareholders at the Thirty-Ninth AGM of the Company, a Final Single Tier 

Dividend of 1.00 sen per ordinary share for the year ended 31 December 2012 will be paid on Friday, 7 June 2013 to the shareholders whose 

names appear in the Record of Depositors at the close of business on Thursday, 23 May 2013.

A Depositor shall qualify for entitlement to the Dividend in respect of:

i. Shares transferred into the Depositor’s Securities Account before 4:00 p.m. on 23 May 2013 in respect of ordinary transfers; and

ii. Shares bought on the Bursa Malaysia Securities Berhad on a cum entitlement basis according to the Rules of Bursa Malaysia Securities 

Berhad.

By Order of the Board

ALIATUN BINTI MAHMUD (LS0008841)
WAN NURUL HIDAYAH BINTI WAN YUSOFF (LS0008555)
Company Secretaries

Kuala Lumpur

Date: 27 April 2013

NOTES:

1. A member entitled to attend and vote at the AGM is entitled to appoint not more than two (2) proxies to attend and vote on his/her 

behalf.  A proxy may but need not be a member of the Company and the provisions of Section 149(1)(a) and (b) of the Companies Act, 

1965 shall not apply to the Company.

2.  Only a depositor whose name appears on the Record of Depositors as at 14 May 2013 shall be regarded as a member and entitled to 

attend the AGM or appoint proxy/proxies to attend and vote on his/her behalf.

3. Where a member appoints two (2) proxies, the appointment shall not be valid unless he/she specifies of his/her shareholdings to 

be represented by each proxy.  Each proxy appointed, shall represent a minimum of 100 shares.  Where a member of the Company 

is an Authorised Nominee as defined under the Securities Industry (Central Depositories) Act 1991, he/she may appoint at least one 

(1) proxy in respect of each securities account he/she holds with ordinary shares of the Company standing to the credit of the said 

securities account.

4. The instrument in appointing a proxy shall be in writing under the hand of the appointer or of his/her attorney duly authorised in 

writing or, if the appointer is a corporation, either under its Common Seal or under the hand of its officer or attorney duly authorised 

by the corporation.

5. In order to be valid, the instrument in appointing a proxy must be deposited at the Company’s Registered Office at Tingkat 23, Bangunan 

TH Selborn, 153, Jalan Tun Razak, 50400 Kuala Lumpur in not less than 48 hours before the time set for holding the AGM or at any 

adjournment thereof.
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EXPLANATORY NOTES ON SPECIAL BUSINESS:

Ordinary Resolution 9

The Proposed Ordinary Resolution No. 9, if passed, will allow the Company and/or its Subsidiaries to enter into recurrent related party 

transactions of a revenue or trading nature with the mandated related parties provided that such transactions are necessary for the 

Group’s day-to-day operations, carried out in the normal course of business, at arm’s length, on commercial terms which are not more 

favourable to the related parties than those generally available to the public and not detrimental to the minority shareholders. Shareholders 

are advised to refer to the Circular to Shareholders dated 27 April 2013 for more information.

Special Resolution 1

The Proposed Special Resolution 1 is to facilitate the issuance of shares of THP arising from the Company’s Employees’ Share Option 

Scheme as well as any future increase in the paid up share capital of the Company.

Special Resolution 2

The Proposed Special Resolution 2 is to streamline the existing Articles of Association of the Company with the amendments to the Main 

Market Listing Requirements of Bursa Malaysia Securities Berhad.

STATEMENT ACCOMPANYING THE NOTICE OF THE THIRTY-NINTH ANNUAL GENERAL MEETING 

(Pursuant To Paragraph 8.27(2) of the Main Market Listing Requirements of Bursa Malaysia Securities Berhad)

Details of Directors seeking re-election or re-appointment as mentioned in the Notice of the Thirty-Ninth Annual General Meeting are set 

out in their profiles which appear in the Directors’ Profile on pages 45 to 53 of this Annual Report.

The details of any interest in the securities of the Company or its subsidiaries (if any) held by the said Directors are stated on pages 128 to 

129 of this Annual Report.
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2.1 - Definition

WORDS
Share Issuance 
Scheme

MEANINGS
a scheme involving a new 
issuance of shares to the 
employees.

10

56

Allotment of Shares

Subject to the provisions of the Act and to Article 12 the shares 
shall be under the control of the Board who may issue, allot, 
place under option or otherwise deal with or dispose of them 
to such persons at such times and generally on such terms and 
conditions as they think proper but so that no shares shall be 
issued at a discount except in accordance with the provisions 
of the Act.

Provided that:

(a) The Company shall not issue shares which will have the 
effect of giving a controlling interest in the Company to any 
person, company or syndicate without the prior approval 
of the Members duly signified at a general meeting called 
for that purpose;

(b) No Director shall participate in an issue of shares to 
employees unless shareholders in general meeting have 
approved of the specific allotment to be made to such 
Director;

(c) In the case of shares other than ordinary shares, no 
special rights shall be attached until the same have been 
expressed in these Articles and in the resolution creating 
the same;

(d) In the event of the Company at any time issuing preference 
capital it shall at the same time indicate whether it reserves 
the right to issue further preference capital ranking equally 
with, or in priority to, preference shares already issued.

Notice of Meeting

The notices convening meetings shall specify the place, day 
and hour of the meeting, and shall be given to all shareholders 
at least fourteen (14) days before the meeting or at least 
twenty-one (21) days before the meeting where any Special 
Resolution is to be proposed or where it is an annual general 
meeting.  Any notice of a meeting called to consider special 
business shall be accompanied by a statement regarding the 
effect of any proposed resolution in respect of such special 
business.  At least fourteen (14) days’ notice or twenty-one 
(21) days’ notice in the case where any Special Resolution is 
proposed or where it is the annual general meeting, of every 
such meeting shall be given by advertisement in the daily press 
and in writing to each exchange upon which the Company is 
listed.

[No Change.]

[No Change.]

[No Change.]

[No Change.]

[No Change.]

The notices convening meetings shall specify the place, 
day and hour of the meeting, and shall be given to all 
shareholders at least fourteen (14) days before the meeting 
or at least twenty-one (21) days before the meeting where 
any Special Resolution is to be proposed or where it is an 
annual general meeting.  Any notice of a meeting called 
to consider special business shall be accompanied by a 
statement regarding the effect of any proposed resolution 
in respect of such special business.  At least fourteen (14) 
days’ notice or twenty-one (21) days’ notice in the case 
where any Special Resolution is proposed or where it is 
the annual general meeting, of every such meeting shall be 
given by advertisement in the at least one (1) nationally 
circulated Bahasa Malaysia or English daily press 
newspaper and in writing to each stock exchange upon 
which the Company is listed.

(b) No Director shall participate in an issue of shares 
to employees a Share Issuance Scheme unless 
shareholders in general meeting have approved of the 
specific allotment to be made to such Director;

[No Change.]

[No Change.]
 

Notice of Annual 
General Meeting

APPENDIX 1

Special Resolution 2
Proposed Amendments to the Company’s Articles of Association

THAT the Articles of Association of the Company be and are hereby amended in the following manner:

Article No. Existing Articles Amended Articles
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59 Requirement in Notice Calling Meeting

In every notice calling a meeting of the Company there shall 
appear with reasonable prominence statement that a Member 
entitled to attend and vote is entitled to appoint one (1) or 
more proxies to attend and vote instead of him, and that a 
proxy need not also be a Member and the provisions of Section 
149(1)(a) and (b) of the Act shall not apply to the Company.

[No Change.]

In every notice calling a meeting of the Company, there 
shall appear with reasonable prominence a statement that 
a Member entitled to attend and vote is entitled to appoint 
one (1) or more proxies to attend and vote instead of him 
the Member at the meeting, and that a proxy need not 
also be a Member and the provisions of Section 149(1)(a) and 
(b) of the Act shall not apply to the Company and there 
shall be no restriction as to the qualification of 
the proxy.

69 Right to Vote

Subject to Article 57 above, a Member of the Company shall 
be entitled to be present and to vote at any General Meeting in 
respect of any share or shares upon which all calls due to the 
Company have been paid.  Subject to any rights or restrictions 
for the time being attached to any class or classes of shares, 
at meetings of Members or classes of Members each Member 
entitled to vote may vote in person or by proxy or by attorney 
and on a show of hands every person present and entitled to 
vote who is a Member, which shall include a holder of ordinary 
shares or preference shares (as the case may permit) or a 
representative or proxy of a Member shall have one (1) vote, 
and on a poll every Member present in person or by proxy or 
by attorney or other duly authorised representative shall have 
one (1) vote for each share he holds.  A proxy or attorney shall 
be entitled to vote both on a show of hands or on a poll on any 
question at any General Meeting.

[No Change.]

[No Change.]

A proxy appointed to attend and vote at a meeting 
of the Company shall have the same rights as the 
Member to speak at the meeting.

Notice of Annual 
General Meeting

Article No. Existing Articles Amended Articles

76 Appointment of at least one (1) Proxy but not more than two 
(2) Proxies

A holder may appoint more than one proxy but not more 
than two proxies to attend the same meeting.  Where a 
holder appoints two proxies, he shall specify the proportion 
of his shareholdings to be represented by each proxy.  Where 
a Member of Company is an authorised nominee as defined 
under the Securities Industry (Central Depositories) Act 1991, it 
may appoint at least one (1) proxy in respect of each securities 
account it holds with ordinary shares of the Company standing 
to the credit of the said securities account.

Appointment of at least one (1) Proxy but not more 
than two (2) Multiple Proxies

A holder may appoint more than one (1) proxy but not more 
than two (2) proxies to attend the same meeting.  Where 
a holder appoints two (2) proxies, he shall specify the 
proportion of his shareholdings to be represented by each 
proxy.  Where a Member of the Company is an exempt 
authorised nominee as defined under the Securities 
Industry (Central Depositories) Act 1991, it may 
appoint at least one (1) proxy which holds ordinary 
shares in the Company for multiple beneficial owners 
in one securities account (“omnibus account”) there 
shall be no limit to the number of proxies which the 
exempt authorised nominee may appoint in respect of 
each securities omnibus account it holds. with ordinary 
shares of the Company standing to the credit of the 
said securities account.

An exempt authorised nominee refers to an 
authorised nominee defined under the Securities 
Industry (Central Depositories) Act 1991 (“SIDCA”) 
which is exempted from compliance with the 
provisions of subsection 25A(1) of SIDCA.



TH PLANTATIONS BERHAD 
2012 ANNUAL REPORT 9

EVOLVE
GROWING FROM 

STRENGTH TO STRENGTH,

Bigger and Bolder
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STATEMENT

ON BEHALF OF THE BOARD OF DIRECTORS, 
IT IS MY PLEASURE TO PRESENT THE ANNUAL 
REPORT OF TH PLANTATIONS BERHAD AND 
ITS SUBSIDIARIES (“THP GROUP”) FOR THE 
FINANCIAL YEAR ENDED 31 DECEMBER 2012.

Dear Shareholders,

In the name of Allah, the most Gracious, the most Merciful
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The year 2012 continued to be yet another tumultuous and volatile 

global economy due to the prolonged European sovereign debt 

crisis, less favourable outlook for the United States of America and 

cooling off for Asia’s two economy powerhouses namely China 

& India. On the back of these challenging markets, the domestic 

economy registered a growth of 5.6%, driven by our nation’s robust 

economic fundamentals along with the management policies 

and initiatives introduced by the government, resulting in further 

progress towards bolstering the economy. 

The local plantation industry has experienced a challenging and 

taxing episode for the year 2012. Based on the Malaysian Palm Oil 

Board (“MPOB”) statistics, the Crude Palm Oil (“CPO”) production 

declined marginally by 0.7% to 18.79 million metric tonnes (“MT”) 

compared to 18.91 million MT in 2011. The national average of 

the Fresh Fruit Bunches (“FFB”) production per hectare (“Ha”) 

weakened by 4.1% to 18.89 MT (2011: 19.69 MT). The decrease was 

due to stress on the trees after experiencing high FFB production 

in 2011. Export earnings from palm oil and oil palm products have 

Business Environment plunged by 11.2% to RM71.4 billion from RM80.4 billion in 2011 due 

to lower export prices despite the increase in export volume by 

1.2% to 24.56 million MT (2011: 24.27 million MT). China maintained 

its position as the largest palm oil export market for the 11th 

consecutive year, followed  by India, the European Union, Pakistan, 

USA, Japan and Iran.  These seven (7) markets combined accounted 

for 11.83 million MT or 67.4% of total Malaysian palm oil exports in 

2012. 

According to MPOB, the closing stocks increased by 27.7% to 2.63 

million MT from 2.06 million MT in 2011, mainly attributed to the high 

palm oil opening stocks and decline in palm oil exports by 2.4%. 

Due to bearish market sentiments resulting from the unresolved 

Euro-zone financial crisis that led to poor demands of oils and 

fats, coupled with the seasonal uptrend in palm oil production, the 

average CPO price was down by 14.1% to RM2,764 from RM3,219 

in 2011. 
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As a testament of continuously rewarding and appreciating our 

shareholders, the Board of THP recommended a final single tier 

dividend of 1.00 sen per share for the financial year ended 31 

December 2012. The proposed dividend is subject to shareholders’ 

approval at the forthcoming Annual General Meeting to be held on 

20 May 2013. Combined with the earlier single tier interim dividend 

of 3.60 sen per ordinary share paid on 15 January 2013, the total 

dividend for this year is 4.60 sen compared to 12.50 sen in 2011. 

The dividend is recommended in concurrence with our sustainable 

dividend policy of distributing approximately 50% of our annual 

profit after tax and minority interests (“PATAMI”) based on realised 

profits. At the same time, we will rigorously continue to balance 

the need between shareholders’ interests and retaining adequate 

reserves for our long-term growth aspirations. 

Dividend

Corresponding to the challenging ambience of the plantation 

industry, THP Group’s revenue for financial year 2012 has declined 

by 13.6% to RM375.8 million compared to RM434.8 million 

registered in 2011. The diminution in revenue was mainly due to 

softer commodity selling prices for CPO and PK which were realised 

at an average of RM2,661 per MT and RM1,602  per MT,  respectively, 

coupled with lower CPO sales volume. (2011: CPO price of RM3,096 

per MT and PK price of RM2,187 per MT). The profit after tax (“PAT”) 

has improved by 11.9% from the previous year to RM167.5 million 

mainly due to higher operating income, being surplus over fair value 

of the net assets acquired amounting to RM101.2 million, arising 

from acquisition of new subsidiaries, although the amount was 

partly offset by higher production costs.  Meanwhile, earnings per 

share fell by 12.4% from 24.52 sen in 2011 to 21.49 sen but market 

capitalisation gained 33.6% to RM1.4 billion from RM1.1 billion in 

the preceding year.

For the financial year of 2012, THP Group’s balance sheet registered 

a growth of 76.3% in shareholders’ funds from RM624.0 million 

to RM1.1 billion mainly due to issuance of new shares in relation 

to acquisition of new subsidiaries. The cash & cash equivalents 

declined by 25.1% amounting to RM125.2 million compared to 

RM167.2 million in the preceding year.

Financial 
Performance
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32,579 Ha23,620 Ha

Operational 
Review

THP Group’s 37 estates are located in the states of Pahang, 

Johor, Negeri Sembilan, Terengganu, Sabah and Sarawak. As at 31 

December 2012, our plantation land banks reached 91,078 hectares 

(“Ha”) of which 53,805 Ha have been fully planted with palms and 

2,818 Ha planted with rubber trees. From the total oil palm planted 

area, approximately 61% (or 32,579 Ha) are at the mature stage 

while the remaining 39% (or 21,226 Ha) are immature. 

Immature Area

Mature Area

Greenfield

Others

AREA STATEMENT

Pre-Acquisitions Post-Acquisitions

THP Group’s production of FFB increased by 2% to 524,665 MT 

compared to 513,276 MT in 2011. The additional production of FFB 

was mainly due to the contribution from the newly acquired mature 

oil palm plantations covering 8,959 Ha from Lembaga Tabung Haji 

(“TH”) in November 2012. Nevertheless, the challenges faced by the 

plantation industry, predominantly due to adverse weather factors 

and biological tree stress, have resulted in a lower cropping pattern. 

THP Group’s average FFB yield per Ha declined to 21.51 MT per Ha 

in 2012 from 22.39 MT per Ha in 2011.

14,534 Ha
24,044 Ha

28,299 Ha

4,884 Ha

1,895 Ha 6,156 Ha

44,933 Ha 91,078 Ha
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The plantation industry is currently facing labour shortage and failure 

to address this would be detrimental to the industry especially in 

the long run. In light of this, efforts have been undertaken to reduce 

labour dependency by enhancing mechanisation in our operations 

particularly in the area of harvesting and evacuation of FFB. At the 

mills, we are constantly innovating by investing in new and more 

efficient plant and machinery to enable us to produce high quality 

CPO at optimum quantity with minimal wastage. 

In facilitating monitoring and decision making activities within our 

operations, we have adopted and placed greater emphasis on new 

technologies, such as THP Management Information System, Global 

Positioning System and Geographic Information System. This has 

enabled us to sustain our business model by enhancing efficiency 

and productivity, resulting in positive earnings and shareholders’ 

value. Most importantly, our strong pool of employees is the 

greatest nexus to the continuous momentum needed to achieve 

our business goals. We promote an ecosystem that recruit, retain 

and remunerate them for their invaluable contributions and talents 

in transforming us towards a dynamic, effective and competitive 

player of the industry. Insya-Allah.

We reiterate our commitment to improve the quality of life, 

contributing positively to the society particularly within the vicinity 

of our plantations. This is clearly reflected by the adoption of the 

sound Sustainable Plantation Operations (“SPO”) framework in 

our daily business activities that emphasises environmental and 

societal conservation. Zero burning replanting technique, soil 

management & conservation, integrated pest management, palm oil 

mill effluent treatment, water & moisture content management and 

Environmental Impact Assessments are among the SPO practices 

in our estates and mills. And we will continue with our quest to 

become a responsible corporate entity in prospering together in a 

sustainable manner. 

On the milling front, THP Group has six (6) palm oil mills located 

within our plantation estates in Johor, Pahang, Negeri Sembilan, 

Sabah and the newly acquired mill in Sarawak with a capacity of 60 

mt per hour. The mills have an annual FFB total milling capacity of 

approximately 1,140,000 MT. In 2012, FFB processed from our own 

plantations and external crop purchases was lower from 492,437 

MT to 489,789 MT. The total CPO produced in 2012 declined by 2% 

to 98,975 MT from 100,896 MT while the production of PK recorded 

an increase of 4% to 27,151 MT from 26,087 MT in 2011. On average, 

we achieved an Oil Extraction Rate (“OER”) and Kernel Extraction 

Rate (“KER”) of 20.21% and 5.54% respectively. (2011: OER of 20.49% 

and KER of 5.30%).

For the financial year under review, the average oil yield declined 

to 4.35 MT per Ha as compared to 4.59 MT per Ha in the preceding 

year.

The plantation industry for the year 2012 has also been 

characterised as challenging amidst lower average CPO price 

coupled with weather abnormalities. Against this landscape, 

we have continued to focus on our Performance Improvement 

Program (“PIP”) anchored on two principles of Good Agriculture 

& Milling Practices (“GAMP”) and effective cost management. The 

PIP mapped out initiatives to achieve higher yields & OER while 

maximising productivity and efficiency. 

The initiatives encompass management of operational aspects 

such as maintenance of mature & immature areas, harvesting, 

replanting and mill processing. Among the practices embedded 

in PIP for estates operations are selection of superior planting 

materials, soil & water conservation, fertiliser application, drainage 

& water management, efficient harvesting, as well as integrated 

pest management. On the milling front, harvesting standards, good 

FFB quality & transportation to the mills and immediate processing 

of FFB at the mills are pivotal practices adopted in attaining good 

extraction efficiencies. 

OIL PALM HECTARAGE BY AGE (2012)

Immature 
(3 years & below)

Prime Mature 
(10-19 years)

Mature 
(20-25 years)

Young Mature 
(4-9 years)

Old Mature 
(25 and above)

53,805 Ha

4,245 Ha

21,226 Ha

13,499 Ha

10,384 Ha

4,451 Ha
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I am pleased to announce that for this year, we undertook several 

strategic initiatives to strengthen our position as an upstream 

medium size plantation player by enhancing the value creation and 

competitiveness of our business through the following exercises:

• Acquisitions by THP of the entire equity interest in TH Ladang 

(Sabah & Sarawak) Sdn. Bhd. (“THLSS”) and 70% equity interest 

in TH Bakti Sdn. Bhd. (“TH Bakti”) from TH for a total purchase 

consideration of RM535.64 million, both fully satisfied via the 

issuance of 209,234,375 ordinary shares of RM0.50 each in THP. 

These acquisitions doubled our land banks to 91,078 Ha from 

44,933 Ha and also improved the age profile of THP Group’s oil 

palms from an average of 16 years to 14 years. 

• A conditional share sale agreement with Weida (M) Bhd., Enerstar 

Sdn. Bhd., Liew Tien How and Bong Sen Kui for the acquisition 

of the entire equity interest in Bumi Suria Ventures Sdn. Bhd. 

for an indicative total cash consideration of RM212.504 million; 

and a conditional share sale agreement with Weida (M) Bhd. for 

the acquisition of the entire equity interest in Maju Warisanmas 

Sdn. Bhd. for an indicative cash consideration of RM42.081 

million (collectively known as “Proposed Acquisitions”). Upon 

completion of the Proposed Acquisitions, the total plantation 

land banks held by THP Group will increase from the current 

91,078 Ha to 97,592 Ha. The Proposed Acquisitions represent 

a strategic move to further solidify THP Group’s footprint in 

Malaysia,  in line with our target to acquire plantation land 

banks at strategic locations to complement our existing growth 

strategy.  

• The establishment of Sukuk Murabahah Programme (“Sukuk 

Programme”) of up to RM1.0 billion in nominal value with tenure 

of up to 15 years with TH as the sole investor. The proceeds 

from this issuance will be utilised for repayment of bridger 

facilities, cash reserve for THP Group’s future expansion plans 

including potential acquisition opportunities, capital expenditure 

and other general purposes. The successful landmark issuance 

of the Sukuk Programme will support THP Group’s strategy by 

strengthening balance sheet, maximising financial flexibility and 

enhancing our position to execute internal & external growth 

plans.

Corporate 
Developments

On the newly acquired plantations totaling 46,145 Ha from TH, they 

represent a strategic move in fortifying our footprints domestically 

and improving the overall age profile of oil palms from 16 years to 

14 years. It has also provided an opportunity for crop and earnings 

diversification as the available land totalling approximately 15,714 

Ha is earmarked for planting with rubber trees. The acquisitions have 

increased our presence in market share and growth opportunities 

through economies of scale and synergies due to the regional 

location of the enlarged plantation area of approximately 45,000 Ha 

sited in Sarawak.   

Sustainable Growth 
Initiatives

In regard to our Key Performance Indicators (“KPIs”) for this year, 

we have achieved the dividend distribution of approximately 50% 

of our annual PATAMI by proposing a total single tier dividend of 

4.60 sen per share based on realised profits. However, our Return 

on Equity (“ROE”) fell short to 17.96% from the targeted ROE of 19% 

due to the corporate exercises undertaken that involved equity 

which resulted in a higher shareholders’ fund. The FFB production 

also declined by 2.5% to 21.51 MT per Ha from the targeted FFB 

yield of 22.07 MT per Ha.

IMPROVEMENT OF AGE PROFILE
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We acknowledge that environment, community, workplace and 

shareholders are an integral part of the success of our business 

model. The final Key Growth Nodes of humanising the business 

operations demonstrate our commitment to attain profitable 

growth in a sustainable manner. To meet our goals and deliver the 

sustainable returns expected of us, THP Group embraces the SPO, 

societal advancement, nurturing & enriching our people talents and 

best practices in corporate governance; these are embedded in 

our daily operations. These sit at the heart of our guiding principle 

to the framework of sustainability that contributes the positive 

relationships with our stakeholders. 

Besides the Key Growth Areas, we are also keen to augment our 

role in providing management services as it enables us to diversify 

the earnings. THP Agro Management Sdn. Bhd. (“THPAM”), our 

wholly-owned subsidiary, manages THP Group’s oil palm and rubber 

operations in Malaysia totaling approximately 91,078 Ha and TH’s 

oil palm operations in Indonesia totaling approximately 83,878 Ha, 

contributing 6.2% or RM23.3 million of the revenue in the year 2012 

(2011: RM25.8 million). However, income from the management 

fees is expected to decline next year due to the disposal of THLSS 

and TH Bakti by TH to THP mentioned earlier. Nevertheless, TH is 

keen to capture more opportunities domestically and regionally for 

plantation development to maximise the returns to their depositors.    

Barring unforeseen circumstances, on the back of yet again 

challenging economic landscape, the Board is therefore of the view 

that THP Group would weather the storm and achieve sustainable 

performance in 2013, Insya-Allah.

Moving forward, we are focused on the identified three Key Growth 

Nodes namely value enhancement of the enlarged plantation 

platform, land bank expansion and humanizing our business 

operation. The process of enhancing value to the enlarged 

plantation encompasses estates and milling operations. We will be 

leveraging on our PIP, to continually build momentum and derive 

sustained value creation from the planted area of 56,623 Ha and 

developing the plantable reserve of 28,299 Ha over a few years. 

On the milling front, as part of our continuous effort towards 

operational excellence, we have adopted various OER improvement 

initiatives for the existing six mills with a combined milling capacity 

of 1,140,000 MT per annum. The construction of a new 60 MT 

per hour mill in Pusa, Sarawak with a processing capacity of 

approximately 360,000 MT per annum is scheduled for completion 

next year, a timely investment to cater to the expected rapid growth 

of THP Group’s crop production in that region. This first Key Growth 

Nodes is aimed to achieve higher FFB yields and OER on the back 

of lower production cost.

THP Group is driven to undertake new expansion and strategic 

acquisitions to strengthen our upstream plantation portfolio. The 

second Key Growth Nodes on expansion of plantation land bank to 

complement our existing growth strategy is focused at scaling new 

heights to deliver greater value to our entire stakeholders. We have 

in place a robust protocol to address any proposed acquisitions 

carefully to ensure we acquire assets that are a strategic fit. The 

establishment of the Sukuk Programme will support the strategic 

expansion plans, a landmark commitment to lift us to be one of the 

larger medium size plantation companies in Malaysia. In addition, 

shareholders can potentially gain from the exercise as land bank 

expansion generally acts as a re-rating catalyst.  
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Reducing our ecological footprint and promoting green activities 

are our approach in conserving the environment. Driven by the 

principles and criteria of the Roundtable on Sustainable Palm Oil, 

I am pleased to inform that THP Group has adopted the SPO as 

a way of reducing the environmental impact of our operations, 

hence, providing better value for our stakeholders and efficiently 

consuming precious resources. Apart from that, THP Group is 

dedicated to promoting thriving communities, particularly within 

the vicinity of our estates and mills. THP Group’s operations provide 

jobs and business opportunities through our Vendor Development 

Initiatives for the locals, thus generating income as well as achieving 

better and steady livelihood. Education is also an important aspect 

that we emphasise within our CR and we enhance the significance 

of education by adopting schools located within the perimeter 

of our plantations known as “Program Pintas Pintar”. THP Group 

through our CR practices, pledge our support & commitment 

in eradicating poverty and improving rural infrastructure as 

underlined in the National Key Result Areas of the Government 

Transformation Programme. These are demonstrated by our efforts 

in jointly developing the Native Customary Rights land with the 

States Agency and the Natives in Sarawak. 

THP Group deem solid and committed workforce to be the foundation 

for a sustainable business operation. Therefore, to boost and instill 

the working spirit of our employees, we equip them with personas 

and dexterities that encourage personal as well as professional 

growth through various learning opportunities. Furthermore, we 

invest in their wellbeing as well as reward them on par with their 

notable effort. These, shall create an atmosphere where employees 

will deliver outstanding and brilliant performances. 

Additionally, THP Group is steadfast in exercising best practices of 

corporate governance which build upon transparency, accountability, 

risk management performance and good management practices 

along with the timely and precise dissemination of information thus 

ascertaining the long term sustainable investment returns to our 

shareholders.
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Corporate Responsibility (“CR”) is a journey that THP Group 

explores in achieving the state of sustainability. With the tagline 

Kesinambungan Pembangunan Ummah, our corporate philanthropy 

focused principally on the four pillars of CR namely the Environment, 

Community, Employees and Shareholders. In addition to creating 

opportunities and growth through our businesses, we aim to fulfill 

our social responsibility by fostering sustainable values that have 

positive impact on the society. This simple guiding principle ensures 

that CR, as we see it, is part and parcel of how we do business 

as we continuously implement programmes and practices that 

benefit and meet the needs of not only our customers, employees, 

investors and partners, but also of the regional economy. 

Corporate
Responsibility



TH PLANTATIONS BERHAD 
2012 ANNUAL REPORT 20Chairman’s

Statement

Before signing off for this year, I would like to take this opportunity to 

express my appreciation to the management team and all staff for 

their relentless support and commitment especially during these 

challenging times. Without their support, the continued success of 

THP Group would not have been possible. 

Additionally, I wish to express my sincere gratitude to the 

shareholders, our holding company namely TH, associates, 

government authorities and all other stakeholders for their 

unremitting support and immense faith in THP Group.  

Finally, I wish to record my utmost appreciation towards my 

colleagues of the Board for their outstanding dedication, 

constructive critiques and intellectual insights. With everyone’s 

magnificent collaboration and wise philosophies as a team, THP 

Group shall  be able to propel towards achieving greater success in 

years to come,  Insya-Allah.

There is great reward for you in planting a tree and growing crop 

– Hadith Bukhari

THANK YOU.

Assalamualaikum Warahmatullahi Wabarakatuh.

Tan Sri Datuk Dr Yusof bin Basiran
Chairman

Acknowledgements

While the emerging markets set to set to be more favourable, 

we expect recovery still remains at risk, with the intercontinental 

economies remaining unstable, giving an outlook of challenging 

growth in the global markets for the year 2013. Mirroring the 

emerging economies, our local economy is foreseen to grow with 

improvements in exports and strong domestic demands driven by 

robust private investments and strong private consumption.

Despite such uncertainties in the global landscape, the palm oil 

industry’s outlook is expected to remain positive, mainly due to the 

surge in demand for the edible oil by the high populated nations. 

The need for palm oil is also attributable to non-traditional use of 

palm oil as an alternate source of eco-friendly fuel. Additionally, the 

demand for palm oil will be more evident, underpinned by shortage 

of other vegetable oils due to the unfavourable weather conditions. 

The high yielding factor and its perennial nature enable palm oil to 

be in the run as a reliable supplier and producer of vegetable oils 

globally. As the population grows surpassing 7 billion people, the 

provision of palm oil for edible purposes will escalate, hence the 

agricultural growth, mainly the oil palm industry is expected to be 

the fore runner in tackling global poverty and hunger.

Prospects
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EXPLORE

OPENING UP TO 

NEW PROSPECTS,

Ready and Inspired
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Assalamualaikum Warahmatullahi Wabarakatuh

In celebrating our growth thus far, I invite you to take a journey with me 
to see where we came from, and what we are doing in the path towards 
a brighter future.

DEAR SHAREHOLDERS,

TH Plantations Berhad (“THP”) was formally incorporated in 1971 

as the plantation arm of Lembaga Tabung Haji. Originally known 

as Perbadanan Ladang-Ladang Tabung Haji Sendirian Berhad 

(“PLLTH”), THP was listed on the local stock exchange in 2006 and 

has grown by leaps and bounds since. Starting with merely 4,000 

hectares of land to our name, Ladang Sungai Mengah in Keratong, 

Pahang, was the very first estate that was developed and managed 

by the Company. To date, we have grown our land bank to 97,592 

hectares, with 36 oil palm estates and 6 palm oil mills in our stable 

spread throughout Malaysia. THP Group also manages 38 oil palm 

estates (measuring over 85,000 hectares) in Riau, Indonesia, for 

Lembaga Tabung Haji. Additionally, the Company owns 3 teak/

rubber plantations within the ambit of the Forest Management Unit 

in Sabah.

A BRIGHTER
FUTURE

TOWARDS
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We are proud of our immense growth and achievements to date, yet we are mindful 

of the unrelenting competition and challenges that we face in the business and 

the industry. Challenges in the form of increasing costs, fluctuating commodity 

prices, manpower constraints and unpredictable weather all contribute towards 

the drive for greater operational excellence. We shall scrutinise and strengthen 

every point of our supply chain. From seeking the best planting materials, to 

improving our planting and milling efficiencies, and all the way to enhancing our 

marketing initiatives, our focus is to increase our bottom line and ultimately the 

value that we deliver to our shareholders. We shall work towards strengthening 

the foundation we have set in the past, in reaching for greater heights, anchored 

on these four pillars of growth.

97,592
Land Bank

ha

Owned
Oil Palm Estates 
Throughout 
Malaysia

36
Managed
Oil Palm Estates 
Riau, 
Indonesia

38

As at March 2013
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Enhancing 
the Value
of Planted 

Areas

Development 
of Plantable 

Reserves

Exploring 
Prospective 
Land Banks

Humanising 
Business 

Operations
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As at 29 March 2013, our total land bank measured 97,592 hectares, 

and 66,890 hectares or 69% have been planted with oil palm. For us 

to maximise the value that we can derive from the planted area, a 

number of initiatives have been and shall continue to be instituted 

across the board. These initiatives will collectively contribute 

towards increasing our FFB yields and OER, optimise costs and 

mitigate manpower shortage to a certain extent. 

Enhancing the value 
of planted areas

Improved Replanting Exercise

With our latest land bank acquisitions made in early 2013, we have 

further improved our average age profile of oil palms to about 12 

years. We have also now embarked on a more structured replanting 

programme to ensure we achieve the optimal average age profile of 

about 10-12 years within the next 3-4 years. In addition, newer, high 

quality planting materials are being used in the replanting exercise 

that will ensure better yields in future. We envision that as a result 

of our improved replanting programme, we shall be able to achieve 

a healthy mix of mature and immature oil palms across our portfolio 

of estates, and consequently sustain optimal FFB yields and oil 

extraction rates in the long run.
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Precision Agriculture

The objective of precision agriculture is to vary the input and 

management operations on a palm-by-palm basis to ensure each 

palm or field reaches its maximum economic yield. Practices can 

vary according to the characteristics and variability of each field 

operation. With the use of new technologies, such as the Global 

Positioning System (“GPS”), sensors, satellite or aerial images, 

and information management tools such as the Geographical 

Information System (“GIS”), we will be able to assess and understand 

those variations more accurately and in a more timely manner.

Mechanisation

In an effort to reduce dependency on labour, we are constantly 

looking for ways to automate and mechanise processes, both at 

the estates and at our palm oil mills. For example, in the labour-

intensive harvesting process, we have intensified the use of 

motorised cutters, which have proven to reduce the number of 

labour needed to perform the harvesting, as well as reduce the 

time spent on the process. The same can be seen in the process 

of FFB collection, where the use of mini tractors, in-field collectors 

and buffaloes, have somewhat reduced our dependency on labour. 

To this effect, we are working towards establishing our own 

integrated oil palm database system that will collate and analyse 

data on bunch production, fertiliser application, the climate and 

environment surrounding each block of plantation, pest, diseases, 

leaf and soil analysis on top of general plantation data and 

information. The integrated database will then be interpreted and 

used to support operational decision-making, for example evaluate 

optimum planting density, estimate fertiliser and other input needs 

as well as to more accurately predict oil palm yields. Ultimately, 

the database system and corresponding precision agriculture 

practices will catalyse a concerted improvement in the quality of 

management across all our plantations with better work efficiency, 

increased productivity and effective decision making. In addition, 

equipped with better information at hand, we expect to see a 

more judicious use of fertiliser and pest control throughout our 

plantations and consequently see the optimisation of agriculture 

input  in the longer run.s

We have also started using hand-held devices, used to record data 

such as daily roll call, store issues and daily produce, in some of our 

estates. These devices not only aid us in collecting and disseminating 

FFB collection and manpower data in real time, they have also 

proved to be useful in reducing the usage of paper records as well 

as minimise human error. Such mechanisation practices shall be 

extended across all our estates within the next year or so, and we 

hope to see more significant tangible and intangible benefits from 

mechanisation in the longer term.

Supporting the Economic Transformation Programme 

(“ETP”)

Taking cognisance of the ETP and the National Key Economic Area 

(NKEA), the initiatives that we put in to develop our plantations are 

anchored around the four Entry Point Projects (EPP) as detailed in 

the following page.
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Post acquisitions, THP’s palms averaged 
12 years, a reduction from the pre-
acquisition age profile of 16 years. In 
support of the government’s aspiration, 
THP has implemented a structured 
replanting programme to reduce the 
age profile of our palms further to 
between 10-12 years.  

Accelerating the Replanting 
Programme

EPP 1

As the plantation industry is a labour-intensive industry, efforts are 
currently underway to improve worker’s productivity in many areas 
of the industry. THP has unwaveringly supported this aspiration, going 
full swing on our mechanisation by adapting the available tools in the 
market to suit our terrain and operations. In moving forward, all our new 
generation estates will be planned to accommodate mechanisation.

Improving Worker Productivity

EPP 3

Through this age profiling management 
along with other Precision Agriculture 
techniques, THP has succeeded in 
improving the FFB yield of our estates. 
An interim target of 25 tonnes per 
hectare has been set, but we are striving 
towards achieving the government’s 
aspiration of 28 tonnes per hectare 
under this EPP. 

The practices in these estates will be replicated and improved group-
wide, to ensure that we eventually meet the target under this EPP.

High Yielding Estates (>25 Mt/Ha)

Estate Location Mt/Ha

Sungai Tenegang Lahad Datu 26.91
Gedong Serian 26.18
Sungai Koyah Lahad Datu 25.82
Sungai Buan Keratong 25.78
Sungai Mengah Keratong 25.55
Kota Bahagia Keratong 25.12

Improving FFB Yield

EPP 2

The objective of this EPP is to increase 
OER from the current 20.5 percent 
in 2009 to 23 percent by 2020 by 
implementing strict quality-control 
parameters at the mills and improve 
overall mill efficiency. 

At THP, our existing mills are being 
upgraded to ensure higher capacity 
and better efficiency and controls. 
In fact, our efforts to ensure the 
best possible OER for FFBs from our 
plantations begin much earlier in the 
process flow, i.e. during the selection of 
our planting materials.  This will ensure 
that our fruits have good mesocarp to 
produce better oil yields.

Increasing the Oil Extraction Rates

EPP 4

In 2011 our average yield was recorded at 22 tonnes per hectare. In 
2012, a number of our estates recorded good yields, some exceeding 
the 25 tonnes per hectare target as follows:

Pg 28: EPP1 “THP’s palms 
averaged 12 years” (change 
from 13 years)

replace picture
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With sizeable plantable reserves totalling 23,578 hectares, efforts 

are currently underway to develop these reserves. Our plantable 

areas include newly-acquired green fields, as well as pockets of 

undeveloped land within the brown fields acquired. Additionally, we 

also have existing plantable reserves in the Beladin and Simunjan 

areas of Sarawak that are situated within the Native Customary 

Rights (“NCR”) area, as well as state land at the in-course stages 

of development. With our years of experience in the industry, we 

are confident that we will be able to work hand-in-hand with the 

natives in developing these areas and enriching the surrounding 

communities. 

Our aim is to develop all of our plantable reserves within the next 

5 years and subsequently derive optimal value from these areas. On the other hand, although oil palm has been and will continue to 

be our main source of income, opportunity has arisen in rubber. THP 

currently owns 3 rubber estates, in a land bank measuring 15,714 

hectares, under a 99-year concession from the Forest Management 

Unit (“FMU”) in Sandakan, Sabah. While the concession’s restriction 

on the land utilisation (As a forestry conservation effort, only timber 

crops are allowed to be planted on FMU lands) has catalysed our 

diversification into rubber plantations, we are optimistic that there 

is ample potential for the development of rubber as a secondary 

crop. 

Our fields are being planted with latex timber clones, which 

yields latex from the 6th year onwards and depending on market 

demands, can subsequently be harvested for rubber wood at 

year 11 onwards. About 1,400 hectares of THP’s land have been 

planted with this crop and 400 hectares of these are expected to 

mature beginning 2014. A comprehensive feasibility study is being 

conducted to analyse our rubber development plans and chart our 

future strategy for this crop, and shall be tabled to the Board for 

approval in due course.

Development of 
Plantable Reserves
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With the acquisition of PT Persada Kencana Prima (“PTPKP”) 

expected to complete in the first half of 2013, our total land bank 

shall be further enlarged to approximately 110,000 hectares, thus 

putting us at par with other mid-sized plantation companies in 

Malaysia. A greater emphasis is now placed on consolidating our 

position, streamlining our operations and deriving maximum value 

from the enlarged land bank. Future acquisitions, if any, shall be 

highly opportunistic in nature, particularly for sizeable green or 

brown fields with good soil conditions in line with our business 

strategies.

Should we venture overseas, we view Indonesia as being our priority, 

given the similarities in industry environment, business practices 

and climate, but we do not exclude the possibility of exploring 

feasible offers in other countries such as Papua New Guinea in 

the longer term. These ventures, should they be undertaken, shall 

be guided by our future business strategies and comprehensive 

feasibility studies shall be conducted beforehand to evaluate the 

risks and rewards of such ventures.

Exploring 
Prospective Land Banks

A greater emphasis 
is now placed on 
consolidating our 

position, streamlining 
our operations and 
deriving maximum 

value from the 
enlarged land bank
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Future acquisitions, 
if any, shall be highly 

opportunistic in nature, 
particularly for sizeable 
green or brown fields 

with good soil conditions 
in line with our business 

strategies



TH PLANTATIONS BERHAD 
2012 ANNUAL REPORT 32CEO’s

Insights



TH PLANTATIONS BERHAD 
2012 ANNUAL REPORT 33CEO’s

Insights

People, encompassing our employees, customers, vendors, the 

communities we operate within and other stakeholders, are pivotal 

in our efforts to maximise the value we deliver to our shareholders. 

Over the years, we continue to humanise our operations to ensure 

that we also deliver value to the people and we remain the preferred 

choice for our stakeholders.

Throughout the years, our employees have been the backbone of 

our operations and represent our most prized asset. We recognise 

that in order to unleash the hidden talents and hone the skills of our 

employees, we need to create the right conditions to motivate and 

inspire them. To this effect, we are looking into making changes to 

our work environment and processes so that we can harness the 

passion and drive that we see in our employees and ensure our 

people perform at their best, at all departments and across every 

level in the company. Meanwhile the rapid growth of the Company 

provides the opportunity for our employees to sharpen their skills 

as we engage them in training and development to enable them to 

handle the expanded operations better, increasing their value as 

human capital.

With our enlarged land bank, we see more opportunities to 

contribute towards enhancing the livelihood of the communities 

we operate within. Our activities have consistently proven that 

the developments we bring into a community have contributed 

towards alleviating poverty. Not only do our ventures provide jobs, 

but also opportunities for the locals to start up new businesses 

and grow existing ones. Our Vendor Development Initiative that we 

started 3 years ago is a good example. A total of 70 local vendors 

and contractors have benefited under this scheme, collectively 

providing goods and services valued at RM28 million to THP’s 

plantations. In addition, in our effort to help improve the standards 

of education for the children and the communities they belong to, 

we adopted 4 schools under the PINTAR initiative in year 2012. We 

shall continue to adopt and support schools within the locality of 

our plantations and contribute towards improving the livelihood of 

these communities by means of better education.

For our customers, vendors and other stakeholders, we will strive to 

ensure that we remain fair and accessible in our business practices 

and operations.

Our aim is to ultimately nurture a sense of belonging and loyalty 

in our employees, customers, vendors, communities and other 

stakeholders who shall each be proud to be associated with THP.

Humanising 
Business Operations
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REACHING FOR 
GREATER HEIGHTS
The plantation industry is faced with continued challenges in the form of fluctuating prices, 

increasing costs, manpower shortage and unpredictable weather conditions. Nevertheless, 

with robust demand for food from the vegetable oils industry, plantations are expected to 

remain responsive to these challenges and continue to prosper in times to come. 
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“We shall work towards strengthening 

the foundation we have set in the 

past, in our path towards reaching for 

greater heights”
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For THP, we are moving into our second phase of growth. Thus, the focus has shifted from being a small-sized pure upstream industry 

player, to becoming a medium-sized industry player poised to moving further downstream in the business. The time has come for us to 

seize the opportunities presented by the rapidly growing food and vegetable oils business. We are considering a number of business 

options and opportunities that shall help us secure our future success. One of the options being considered is building our own refinery to 

cater for the demand for vegetable oils and thus extending our supply chain for the business. At the same time, we are also exploring the 

idea of trapping methane gases from our effluents to generate electricity. This generated power, in turn, can be used to reduce our diesel 

consumption on top of improving our Biological Oxygen Demand (“BOD”) levels in those effluents. Hence, while we strengthen our position 

in our core business, that is producing FFB and CPO, we are actively seeking for opportunities to secure new businesses that shall help 

bolster our future income stream and deliver greater value to our stakeholders. 

Alhamdulillah, I am grateful to have had the opportunity to steer the Company’s 

progress in the past 4 years, and I am optimistic that we shall be able to scale 

greater heights in the years ahead, InsyaAllah. Together, we shall make THP a 

respected player in the industry, and a source of pride and admiration for all 

stakeholders.

Assalamualaikum Warahmatullahi Wabarakatuh.

Dato’ Zainal Azwar bin Zainal Aminuddin
Chief Executive Officer

March 2013
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EMBARK

TAKING ON 

NEW CHALLENGES,

Passionate and 

Determined
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