
5 

1 1 

3rd QUARTER 2014 
Presentation to Investors/Analysts 

19 November 2014 



+17%  

Mature Area 

15.45mt/ha 

FFB Yield 

+5%  

FFB Production  

+16% 

FFB Processed 

+111%   

FFB Purchased 

20.15% 

OER 

+16% 

CPO Production  

+10% 

CPO ASP 

4.44% 

KER 

+24% 

Revenue 

+15% 

Gross Profit 

+26% 

Cost of Sales 

+18% 

EBITDA 

+24% 

Operating Profit 

+43% 

Profit After Tax 

9M14 Highlights 



Avg Mature Area (ha) 
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9M13 9M14

+17% 

FFB Production (MT)  
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+5% 

CPO Production (MT) 
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9M13 9M14

+16% 

FFB Processed (MT) 
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9M13 9M14

+16% 

CPO Sales (MT) 
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9M13 9M14

+12% 

PK Production (MT) 
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9M13 9M14

+7% 

Revenue Drivers ς 9M Comparison 
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CPO Production Cost (RM/MT) 
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Estate Production Cost (RM/MT) 
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9M13 9M14

Mill Manufacturing Cost (RM/MT) 

*excl depreciation *excl depreciation 

*excl depreciation 

+20% 

+20% 

Higher costs attributed to younger estates 

+8% 



FFB Yield (MT/ha) 
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KER (%) 
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-0.38 
ppt 

OER (%) 
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9M13 9M14

+0.01 
ppt 

-10% 
Prolonged dry spell throughout February - May 

1st year harvesting: 7,484ha @ 20% of mature area 

Lower yields attributed to younger estates, dry spell 

Industry-wide OER and KER downtrend 
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Lower yield due to bigger contribution of younger estates 
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Actual 2014 MPOB

However, yield trend is still above industry average 
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2ND QUARTER 2014 
Profit & Loss Statement 


