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Cover Rationale
Three palm fronds come together to depict
the interwoven nature of our business, our
environment and our communities. While each
frond stands as an individual, there are areas
of overlap as there are between our business,
environment and communities. The three fronds
work together in harmony to provide sustenance
to the oil palm tree and we endeavour to find
a similar balance in our business activities to
sustain our Company. The green and gold reflect
our Islamic roots and our efforts to embody its
teachings in our Company culture. Finally, the
four icons below the title of the report symbolise
our approach towards corporate responsibility
and sustainability: through good agricultural
practice, by nurturing our people, by protecting
the environment and by practising good corporate
governance.
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About this Report
TH Plantations Berhad (“THP”) is committed to the transparent disclosure of all its business activities and
endeavours to provide clear and accurate information about all its business activities. This includes balanced
and objective disclosures about our financial performance, our risks and opportunities and our future prospects.
These are benchmarked against our short-, medium- and long-term strategic goals, which are also detailed in
this report.
Scope and boundary

This report has been prepared in accordance with the guidelines
provided by Bursa Malaysia Securities Berhad (“Bursa Malaysia”). The
scope of this report is limited to the business activities of THP and its
subsidiaries where it has a controlling interest for the financial year
ended 31 December 2016. Where applicable or helpful, references to
previous financial years and to plans for the future will be made.
As part of our efforts to incorporate best practices into our annual
disclosures, we have prepared a “Management Discussion & Analysis”
(“MD&A”) section that provides a more comprehensive analysis of
our business performance and the way it relates to our strategy. The
information in the MD&A also provides a more thorough discussion
of our business risks and opportunities, and our plans to mitigate
and take advantage of them, respectively. The MD&A has also been
prepared in accordance with Bursa Malaysia guidelines.

This report contains forward-looking statements characterised by
the use of words or phrases such as “might”, “forecast”, “anticipate”,
“project”, “may”, “believe”, “predict”, “expect”, “continue”, “will”,
“estimate”, “target”, and other similar expressions. The report may also
contain forecast information such as improvements in production or
expectations of commodity price movements. Finally, the report may
also stipulate a certain course of action with regard to our business
activities moving forward into the future.
We affirm that these statements reflect our position and beliefs
as at the time of writing. However, we recognise that we operate
in a changing environment. Hence, there are uncertainties or new
developments that could cause actual results or actions to differ from
those stated in these forward-looking statements. Thus the forwardlooking statements should not be understood as a guarantee of
results or of the course of action that will be taken.

Signed on behalf of the Board of Directors:

TAN SRI DATO’ SRI AB. AZIZ BIN KASIM
Chairman

<
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DATO’ SRI ZAINAL AZWAR BIN ZAINAL AMINUDDIN
Chief Executive Officer/Executive Director

Notice of the 43rd Annual General Meeting
NOTICE IS HEREBY GIVEN THAT the Forty-Third Annual General Meeting (“43rd AGM”) of TH Plantations
Berhad (“THP” or “the Company”) will be held at the Pacific Ballroom, Level 2, Seri Pacific Hotel Kuala
Lumpur, Jalan Putra, 50746 Kuala Lumpur on Monday, 8 May 2017 at 10.00 a.m. to transact the following
businesses:
As Ordinary Businesses
1.

To receive the Audited Financial Statements for the year ended 31 December 2016 together with Reports of
the Directors and the Auditors thereon.

Please refer to
Explanatory Note 1

2.

To approve the declaration of a First and Final Single Tier Dividend of 6 sen per Ordinary Share for the year
ended 31 December 2016.

Ordinary Resolution 1

3.

To approve the payment of Directors’ Fees and benefits payable of RM1,270,000.00 for the year ended
31 December 2016.

Ordinary Resolution 2

4.

To re-elect Dato’ Azizan bin Abd Rahman, who shall retire by rotation in accordance with Article 84 of the
Constitution of the Company and being eligible, offered himself for re-election.

Ordinary Resolution 3

5.

To re-elect Dato’ Amran bin Mat Nor, who shall retire by rotation in accordance with Article 84 of the
Constitution of the Company and being eligible, offered himself for re-election.

Ordinary Resolution 4

6.

To re-elect Dato’ Sri Zainal Azwar bin Zainal Aminuddin, who shall retire by rotation in accordance with Article
84 of the Constitution of the Company and being eligible, offered himself for re-election.

Ordinary Resolution 5

7.

To re-appoint KPMG Desa Megat PLT (Formerly known as KPMG Desa Megat & Co.) as Auditors of the
Company in respect of the financial year ending 31 December 2017 and to authorise the Board of Directors
to determine the Auditors’ remuneration.

Ordinary Resolution 6

As Special Business
To consider, and if deemed fit, to pass with or without modification, the following Resolution:
8.

Proposed Renewal of Shareholders’ Mandate for Existing Recurrent Related Party Transactions of a
Revenue or Trading Nature

Ordinary Resolution 7

“THAT, subject always to the provisions of the Main Market Listing Requirements of Bursa Malaysia Securities
Berhad (“Listing Requirements”), approval be and is hereby given for the renewal of the existing Shareholders’
Mandate for the Company and/or its Subsidiaries to enter into recurrent related party transactions of a
revenue or trading nature as set out in Section 2.4.1 of the Circular to Shareholders dated 14 April 2017 with
the related parties described therein provided that such transactions are necessary for the Group’s day-today operations, carried out in the normal course of business, at arm’s length, on normal commercial terms,
not more favourable to the related parties than those generally available to the public and are not to the
detriment of the minority shareholders;
AND THAT such approval granted shall take effect immediately upon passing of this Resolution and shall
continue to be in force until:
i.

the conclusion of the next AGM of the Company following the forthcoming AGM at which such mandate
is approved, at which time it will lapse, unless by a resolution passed at the next AGM, the mandate is
renewed;

ii.

the expiration of the period within which the next AGM of the Company after the forthcoming AGM is
required to be held pursuant to Section 340(2) of the Companies Act, 2016, (but shall not extend to such
extension as may be allowed pursuant to Section 340(4) of the Companies Act, 2016); or

iii.

revoked or varied by resolution passed by the shareholders in a general meeting;
whichever is the earliest.
TH PLANTATIONS BERHAD • Annual Report 2016
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Notice of the 43rd Annual General Meeting

AND THAT the Directors of the Company and/or its Subsidiaries be and are hereby authorised to do all such
acts and things as may be necessary in the best interest of the Company to give full effect to the Recurrent
Related Party Transactions as authorised by this Resolution.”
9.

To transact any other business of which due notice shall have been received in accordance with the Companies
Act, 2016 and the Company’s Constitution.

FURTHER NOTICE IS HEREBY GIVEN THAT for the purpose of determining a member who shall be entitled to attend, speak and vote at the 43rd
AGM, the Company shall be requesting Bursa Malaysia Depository Sdn. Bhd. (“Bursa Depository”) in accordance with Article 57(b) of the Constitution
of the Company and Section 34(1) of the Securities Industry (Central Depositories) ACT 1991 (SICDA) to issue a General Meeting Record of Depositors
(“ROD”) as at 28 April 2017. Only a Depositor whose name appears on the ROD as at 28 April 2017 shall be entitled to attend, speak and vote at the
43rd AGM or appoint proxy/proxies to attend, speak and vote on his/her behalf.
Notice of Dividend Entitlement and Payment
NOTICE IS HEREBY GIVEN THAT subject to the approval of shareholders at the 43rd AGM of the Company, a First and Final Single Tier Dividend of
6 sen per Ordinary Share for the year ended 31 December 2016 will be paid on Friday, 2 June 2017 to Depositors registered in the ROD at the close
of business on Friday, 12 May 2017.
A Depositor shall qualify for entitlement to the Dividend in respect of:
i.

Shares transferred into the Depositor’s Securities Account before 4.00 p.m. on 12 May 2017 in respect of ordinary transfers; and

ii.

Shares bought on the Bursa Malaysia Securities Berhad up to 5.00 p.m. on a cum entitlement basis according to the Rules of Bursa Malaysia
Securities Berhad.

By Order of the Board
ALIATUN BINTI MAHMUD (LS0008841)
WAN NURUL HIDAYAH BINTI WAN YUSOFF (LS0008555)
Company Secretaries
Kuala Lumpur
Date: 14 April 2017
Explanatory Notes:
1.

Audited Financial Statements for the year ended 31 December 2016
This Agenda item is meant for discussion only as the provision of Section 340(1)(a) of the Companies Act, 2016 does not require a formal
approval of the shareholders for the Audited Financial Statements. Hence, this Agenda is not put forward for voting.

2.

Payment of Directors’ Fees and Benefits Payable
The details of Directors’ Fees and benefits payable amounting to RM1,270,000.00 are set out on page 68 of this Annual Report.

3.

Proposed Renewal of Shareholders’ Mandate for Existing Recurrent Related Party Transactions of a Revenue or Trading Nature
The proposed Ordinary Resolution 7, if passed, will allow the Company and/or its Subsidiaries to enter into recurrent related party transactions
of a revenue or trading nature with the mandated related parties provided that such transactions are necessary for the Group’s day-to-day
operations, carried out in the normal course of business, at arm’s length, on commercial terms which are not more favourable to the related
parties than those generally available to the public and not detrimental to the minority shareholders. Shareholders are advised to refer to
the Circular to Shareholders dated 14 April 2017 for more information.

<
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Notes:
1.

In respect of deposited securities, only a Member whose name appears on the ROD as at 28 April 2017 shall be entitled to attend, speak and vote
at the 43rd AGM.

2.

A Member entitled to attend and vote at the 43rd AGM may appoint not more than two (2) proxies to attend, speak and vote on his/her behalf.
A proxy may but need not be a member of the Company.

3.

Where a Member appoints two (2) proxies, the appointment shall not be valid unless he/she specifies of his/her shareholdings to be represented
by each proxy. Each proxy appointed, shall represent a minimum of 100 shares.
Where a member of the Company is an Exempt Authorised Nominee which holds ordinary shares in the Company for multiple beneficial owners
in one securities account (“omnibus account”), there is no limit to the number of proxies which the Exempt Authorised Nominee may appoint in
respect of each omnibus account it holds.

4.

The instrument in appointing a proxy shall be in writing under the hand of the appointer or of his/her attorney duly authorised in writing or, if the
appointer is a corporation, either under its Common Seal or under the hand of its officer or attorney duly authorised by the corporation.

5.

The instrument in appointing a proxy must be deposited at the Company’s Registered Office at Tingkat 23, Bangunan TH Selborn, 153, Jalan Tun
Razak, 50400 Kuala Lumpur in not less than 48 hours before the time set for holding the 43rd AGM or no later than 6 May 2017 at 10.00 a.m.

6.

Pursuant to Paragraph 8.29A(1) of the Listing Requirements, voting at the 43rd AGM of the Company will be conducted by poll. Poll Administrator
and Independent Scrutineers will be appointed respectively to conduct the polling/e-voting process and verify the results of the poll.

Statement Accompanying the Notice of the
43rd Annual General Meeting

(Pursuant to Paragraph 8.27(2) of the Main Market Listing Requirements of Bursa Malaysia Securities Berhad)
1.

The following Directors are retiring by rotation pursuant to Article 84 of the Constitution of the Company:
i.

Dato’ Azizan bin Abd Rahman has indicated his intention to seek for re-election at the 43rd AGM;

ii.

Dato’ Amran bin Mat Nor has indicated his intention to seek for re-election at the 43rd AGM;

iii.

Dato’ Sri Zainal Azwar bin Zainal Aminuddin has indicated his intention to seek for re-election at the 43rd AGM; and

iv.

Dato’ Sri Mohamad Norza bin Zakaria has expressed his intention not to seek for re-election at the 43rd AGM. Hence, he will retire as an
Independent Non-Executive Director of the Company at the conclusion of the 43rd AGM.

The details of Directors seeking re-election as stated in the Notice of the 43rd AGM are set out in their respective profiles appearing in the Directors’
Profiles on pages 34, 35 and 38 of this Annual Report.
The details of interest in the securities/shares of the Company and/or its Subsidiaries, if any, held by the said Directors are stated on page 195 of this
Annual Report.
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How We are Growing Our Company
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THP has plans in place to grow
into a sustainable and integrated
palm player over the long-term.
To accomplish this goal, we have
identified three key Growth Nodes that we
must work on.

NODE 1:

Enhancing the value of our existing
land bank of

102,000
hectares

NODE 2:

Further expanding our land bank to
grow our earnings

NODE 3:

Humanising our business
operations

Open for more information.
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01.
HOW WE ARE GROWING
OUR COMPANY
Growing Our Company

Our Values

Growth must be sustainable and must
create value for our stakeholders. This is the
fundamental anchor of our business expansion
strategy and one that is steeped into our
three Growth Nodes. We expect several key
outcomes from our initiatives in this area
namely:

Better Yields, Lower Costs

By enhancing our existing plantations and optimising our processes, we
can improve our plantation and mill activities to extract greater value
from our existing resources. This leads to a stronger balance sheet giving
us greater agility.

How We are Growing our Company
Enhanced Shareholder
Value

Augmenting our land bank is part of our growth strategy which will
enhance earnings and shareholder value. Nevertheless, we must remain
cautious in determining that acquisitions complement our strategy and
are value accretive.

Uplift All Stakeholders

We are focused on the management and coordination of our
environmental, social and financial demands and concerns to ensure
that all our stakeholders enjoy the fruits of progress. This is what we
mean by humanising our business.

<
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Our Commitment to Grow the Company
We are pleased with our performance during a very
challenging 2016. Nevertheless, we still need to improve
our performance going forward and we have set several key
targets for us:
0.5x is our targeted gearing ratio. We will reduce our
borrowings to ease our financing cost and improve our
financial flexibility in the future.
1 million tonnes of fresh fruit bunch (“FFB”) production is
the target that we have set for our plantations by 2020.
10 years is the average tree age that we hope to achieve
through our replanting programme, giving us a highly
desirable age profile that will provide a steady stream of
FFB production.

A Better 2017 Ahead
We are optimistic that conditions are improving in 2017.
With a steady number of palm trees coming into maturity
during the year, we are confident that we will be able to
seize the opportunities presented before us to move us
closer to the targets that we have set for ourselves. Key
catalysts include:

THP has plans in place to grow
into a sustainable and integrated
palm player over the long-term.
To accomplish this goal, we have
identified three key Growth Nodes that we
must work on.

NODE 1:

Enhancing the value of our existing
land bank of

102,000
hectares

NODE 2:

Further expanding our land bank to
grow our earnings

NODE 3:

Humanising our business
operations

Open for more information.

Improved planting conditions with the tapering off of the
El Nino weather phenomenon
Steadier crude palm oil (“CPO”) prices, which have recovered
in the last quarter of 2016
Advantageous currency rates that make CPO a more
attractive alternative in relation to other vegetable oils
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Management Discussion & Analysis

In the name of Allah, the most Gracious, the most Merciful
Assalamualaikum Warahmatullahi Wabarakatuh

To our valued shareholders,
The financial year ended 31 December
2016 was a stern test of our Company’s
resilience in the face of challenging
operating conditions. We are pleased
to report that TH Plantations Berhad
(“THP” or “the Company” or “the
Group”) has performed satisfactorily in
this test and remains on track towards
our goal of becoming an integrated
and sustainable plantation company.
The results are further evidence that
our strategy is on the right track, and
that our management systems are
sufficiently agile to adapt to changing
conditions.

RESILIENT IN THE FACE OF CHALLENGES
Despite our satisfactory performance in
FY2016, we must acknowledge that the past
two years have been difficult for both us
and the oil palm plantation sector. Adverse
planting conditions and volatile commodity
prices, particularly in the first half of 2016, had
a severe impact on our fresh fruit bunch (“FFB”)
production, resulting in lower crude palm oil
(“CPO”) production and oil extraction rates
(“OER”). To put this production fall in context,
the Malaysian Palm Oil Board (“MPOB”) data
showed that palm oil stocks as at the end of
2016 were at 1.67 million tonnes, down 37%
from the previous year, and at their lowest
point since 2011.

<
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Tan Sri Dato’ Sri
Ab. Aziz bin Kasim
Chairman

Further compounding problems for plantation
players was the highly volatile price of CPO,
which was depressed by the ample supply
of competing vegetable oils. The wide
availability of soybean and sunflower oils
caused global demand for CPO to weaken
in the first half of 2016 before prices staged
a rally in the second half of the year. Thus,
within a period of 12 months, we saw the
price of CPO post a low of RM2,100 per tonne
and a high of RM3,200 per tonne in the year
– a price differential of 52%.
In response to these challenges, we embarked
on a cost optimisation strategy in 2016
to protect our cash flow and carefully
scrutinised our capex, developmental and

TH PLANTATIONS BERHAD • Annual Report 2016

Dato’ Sri Zainal Azwar
bin Zainal Aminuddin
Chief Executive Officer/
Executive Director

replanting plans during the year. Non-critical
initiatives were deferred or altogether halted
as part of our defensive posture. Meanwhile,
we reviewed our assets and implemented
a rationalisation plan to monetise some
of them. We completed one disposal –
THP Gemas Sdn. Bhd. – in December for a
total consideration of RM154 million. Our
rationalisation plan will continue through
2017.
Our long-term strategic plan – the three Key
Growth Nodes – continues to be our guiding
blueprint. The Nodes – enhancing the value
of our existing plantation platform (including
putting in place a structured replanting
programme), land bank acquisition and

Management Discussion & Analysis

humanising our business operations – have
given us the resilience and flexibility to
adapt to the challenging conditions faced
in 2016. And although we may have cut
back on some of our investments in FY2016,
the developments over the last 12 months
have demonstrated the effectiveness of our
initiatives. We therefore remain committed
to following through with the strategic plan
to further optimise the business activities in
our value chain.
BETTER PROSPECTS IN 2017
We are cautiously optimistic that operating
conditions have started to normalise, and
expect demand for CPO to improve due to
the weak Ringgit, higher soybean prices and
higher crude oil prices. Weather conditions
are also expected to improve in 2017 as the El
Nino effect should taper off by the end of the
first half of the year. Nevertheless, we remain
mindful of other challenges in the form of
tighter supply of labour and increased wages,
costlier agricultural inputs, and higher taxes
and levies that will continue to exert pressure
on our margins.
Moreover, our operating environment
continues to remain dynamic. In short, we
cannot afford to rest on our laurels and must
prepare for the new obstacles ahead. Our
long-term strategy remains the same and the
lessons from the past year will not have been
wasted so long as we can learn from and
improve on them. We noted several years ago
that THP would experience some growing
pains following our decision to expand our
plantation portfolio. Although we are hopeful
that we are at the tail-end of those difficult
times, we believe that prudence must remain
our watchword during these times.
RESPONDING TO ALLEGATIONS
THP also faced challenges in the form of
unsubstantiated allegations of open burning,
clearing forest reserves and employing child
labour from various NGOs. We categorically
refute all these allegations and deny that we

have been party to these actions as alleged.
Our activities are governed by strict Standard
Operating Procedures on land development
and
plantation
operations
which
categorically enforce a zero-burning policy.
This policy is enforced in all our operations in
Malaysia and Indonesia, and we have never
been found to have committed open burning
in any of our operations. We are committed
to the principles of sustainable operations,
and shall be seeking certification under the
Malaysian Sustainable Palm Oil (“MSPO”)
scheme soon.

are much appreciated in taking us to where
we are today. Our special thanks also go to
the Board of Directors for their stewardship
of the Company. Our achievements would
not have been possible without your wisdom
and guidance in seeing us through these
challenging times.
Thank you.

ACKNOWLEDGEMENTS
We would like to thank our shareholders,
for the continued support and trust in the
Company. Special recognition also goes to
our employees at all levels whose dedication
and hard work continue to be invaluable
assets to the Company. Indeed their services

Tan Sri Dato’ Sri Ab. Aziz bin Kasim
Chairman
Dato’ Sri Zainal Azwar bin Zainal Aminuddin
Chief Executive Officer/Executive Director
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Management Discussion & Analysis

OUR LONG-TERM STRATEGY
THP recognises that as a pure upstream plantation company, our
financial performance is sensitive to unfavourable movements of
CPO prices as well as other variables including weather conditions
and changing stakeholder expectations. To buffer ourselves from
these external factors, we focus our efforts on improving our internal
capabilities to build excellence and optimise the assets and capitals
that we have at our disposal. We have codified these intentions into
three Key Growth Nodes, namely:

1st

2nd

3rd

Enhancing the
value of our
existing plantation
portfolio

Expanding
land bank

Humanising
our business
operations

The first Growth Node is focused on optimising our processes,
diversifying our revenue streams and improving the capabilities in
our plantations. Ultimately, the target is to achieve higher FFB yields
and OER while lowering production costs. The agility in our plantation
activities will also allow the Group to find a cost-effective and flexible
balance between the short- and long-term requirements of our
organisation.
To further optimise our age profile, a structured replanting programme
has been in place since 2011. Under this programme, we aim to reduce
the composition of aged palms with declining yields in our portfolio.
Coupled with the development plans on our green fields, we hope to
achieve an optimal portfolio age of 10 years on average in a few years.
Under THP’s Performance Improvement Programme (“PIP”), initiatives
have been mapped out to improve operational aspects of the
plantation process, from the estates all the way to our mills. We are
rolling out innovative agronomic practices that will enhance yield
production and optimise harvesting processes in our estates, while
investing in the modernisation of our mills to boost CPO production.
Mapping of our plantations is being done through the use of
unmanned aerial vehicles (“UAV”) supporting our efforts in data
analytics. Through the PIP, we are improving efficiency, removing
complexity and ultimately contributing to an improved bottom line.

THE ROADMAP: 3 KEY GROWTH NODES

1st

VALUE ENHANCEMENT
of Existing Plantation Portfolio

STRATEGIES
Efficiency
Intensify “back-to-basics” method
Develop and enforce a structured replanting programme
Develop a centralised and coordinated mechanisation programme
Manage and monitor cost through estate categorisation
Improve mill process efficiency
Implement Precision Yield Management
Integrated Fertiliser Recommendation System (“INFERS”)
Diversifying Revenue
Establish a refinery in Sarawak
Capability
Enhance clarity of performance management process
Improve learning and development strategy and programme

<
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TARGETS

FFB
Production

FFB Production
Cost

To achieve higher FFB yields & OER on the
back of lower production cost

To provide a cost-effective & flexible balance
between short- & long-term requirements

Management Discussion & Analysis

The second Growth Node is focused on expanding our presence through the acquisition of plantation land that complements our existing growth
strategy. In doing so, we not only augment the overall size of our business but also create greater shareholder value by turning in higher profits.
A larger land bank also translates into greater demand for our Group’s management services thereby diversifying our earnings channels.
For the time being, we have put a hold on acquisitions as we now have to devote effort to consolidating our existing plantations and developing
green fields in our stable. Nevertheless, we remain open to acquisitions with clear propositions that will be value accretive to the Group.
THE ROADMAP: 3 KEY GROWTH NODES (CONTINUED)

2nd

LAND BANK EXPANSION
STRATEGIES

-

Always on the lookout for acquisitions that complement our existing
growth strategy and enhance our shareholders’ value
As managing agent: augment role in providing management services
to enlarge TH’s plantations as this enables us to diversify the earnings

TARGET

Enhance shareholders’ value

Lastly, the third Growth Node is focused on growing the sustainability framework of the Group. While THP has always considered sustainability
as a key part of its strategy, the heightened volatility in the current economic environment requires that we build greater capabilities to manage
non-traditional risk items including environmental, social and financial issues. The third Node is also focused on embracing our stakeholders to
arrive at mutually beneficial solutions for all involved.

3rd

HUMANISING BUSINESS OPERATIONS
STRATEGY

-

We are focused on the management and coordination of environmental,
social and financial demands and concerns to ensure responsible,
ethical and ongoing success for all our stakeholders.

TARGET

Uplift socio-economic status
above poverty line

Our initiatives to improve our capabilities in these three Nodes have already yielded benefits to the Group as they have buffered us in difficult
years such as the ones we experienced in the past couple of years. We remain committed to the goals of the strategic plan and will continue to
build our Company into a sustainable, integrated palm oil company.
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FINANCIAL PERFORMANCE IN FY2016
THP reported a profit after tax of RM150.47
million (FY2015: RM23.93 million) on the back
of RM562.31 million (FY2015: RM455.30
million) revenue. The stronger performance
was driven by higher commodity prices,
particularly in the second half of FY2016.
In addition, the disposal of our whollyowned subsidiary THP Gemas Sdn. Bhd. also
contributed to the stronger bottom line. This
disposal is part of our consolidation plan
under which we have identified five non-core
and end-of-life assets to monetise.
The proceeds from the sale of these assets
will partly be used to repay borrowings and
support our efforts to pare down our net
gearing ratio to a more manageable target
of about 0.5x. By degearing, we will be able to
reduce our financing costs and thus improve
our cash flow, particularly in challenging
times.
In terms of the balance sheet, our position
remains resilient and poised for sustainable
growth with shareholders’ funds increasing
to RM1.42 billion from RM1.27 billion yearon-year. The Group had total assets of
RM3.61 billion and market capitalisation of
RM972.24 million as at 31 December 2016.

OPERATIONAL REVIEW
Plantation performance in 1H2016 was
subdued due mainly to two factors: adverse
weather conditions and prolonged rainfall
deficit; as well as low commodity prices in the
first half of the year. The extended drought
resulting from an extended El Nino weather
phenomenon caused FFB production at the
Group’s estates to fall by 8% to 731,509
MT. The dry weather also caused delays in
the ripening of fruitlets and contributed to
poorer fruit quality, bunch formation and
development.

Due to the production shortfall of FFB
from our internal plantations in 2016, our
marketing team increased the purchase
of external FFB, particularly for our Kilang
Sawit Bukit Lawiang, to increase the mill
utilisation rate and consequently reduce the
mill processing cost.
The increase in external FFB purchase helped
in increasing the FFB we processed as well as
boosted our CPO production. In terms of our
milling activities, our mills processed a total
of 861,680 MT of FFB in 2016 while total
CPO production for the Group fell only 2% to
173,258 MT from 176,045 MT produced in
2015.

GROUP KEY DATA POINTS AS AT 31 DECEMBER 2016

Our balance sheet remains
resilient and poised for
sustainable growth with
shareholders’ funds increasing
to RM1.42 billion from RM1.27
billion year-on-year. The Group
had total assets of RM3.61 billion
and market capitalisation of
RM972.24 million as at
31 December 2016.

<
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REVENUE:

PBT:

562.31 million 127.29 million
RM

RM

EPS:

ROE:

16.64 sen
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10.95 %

Management Discussion & Analysis

postponed the replanting of approximately
1,800Ha of existing plantation land in
Johor, Pahang and Sabah. While the delay
in replanting may have an impact on our
production in the future – namely, by delaying
the maturing of the plantations – we believe
that the impact will be minimal in the longer
run.

Our OER also improved to 20.11% from
19.65% a year ago, driven by initiatives to
improve our milling efficiency and minimising
losses in FFB processing.

opportunistic trades based on prevailing
market conditions. This effectively allowed
our marketing team to lock in the best trading
prices depending on given circumstances.

Uncertain CPO Prices Hurt Margins

As a result, the Group was able to take
advantage of higher prices, particularly in
the second half of the year, which helped
cushion the impact of weaker production on
the Group’s top and bottom lines.

The plantation industry was affected by low
commodity prices carried forward from 2015.
CPO pricing was especially weak in 1H2016
owing to softer demand from the global
market. With prices fluctuating between a
low of RM2,100/MT and RM3,200/MT in
2016, rigid trading policies on spot, forward
and long-term sales proved ineffective.
In mitigating the impact of volatility,
Management made a decision in 2016
allowing THP’s marketing team to execute

HECTARAGE:

Delaying Our Replanting Exercise and
Non-Essential Capex
The poor operating environment put THP in
a defensive position and in a bid to restrain
our spending for the year, we decided to defer
some of our replanting plans. In total, we

NO. OF MILLS:

35*

Other Challenges
On top of weather and price-related
challenges, the Group was also confronted
with increased costs from agronomic inputs,
labour shortages, higher wages and worker
levies, challenges from native issues especially
in Sarawak, and increased pressure from
environmental NGOs. The Group is managing
these challenges as best as possible and will
endeavour to minimise the disruption from
these challenges on the Group’s operations.

AVERAGE OER:

105,000 Ha 7*
NO. OF OIL PALM ESTATES:

Some of our capex plans for 2016 were also
pushed forward due to cost considerations.
For example, we decided to put on hold our
plan of building new housing units at some of
our plantations as we focused our resources
on more critical expenses. Our austerity drive
also extended to our periodic equipment
replacement exercise. Where safe and
feasible, we made the decision to defer the
replacement of non-critical equipment such
as computers and vehicles to a time when it
is more economical.

20.11%

FFB PRODUCTION:

731,509 MT

* The Group has since disposed of three estates and
one mill with the disposal of THP Gemas Sdn. Bhd.
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Optimising Our Plantation Processes
Given the challenging operating conditions,
we stepped up our efforts to optimise
our plantation processes to minimise
cost without sacrificing yield. Our teams
took a comprehensive approach ranging
from implementing innovative agronomic
practices to conducting data analysis to
improve our plantation performance. The
following were some of our activities in 2016:
Fertiliser Improvement and Management
Strategy
The weaker Ringgit against the US Dollar
translated into higher compound fertiliser
prices. A shortage of supply in the market
further increased pricing, making compound
fertilisers less feasible. To mitigate the impact
of the higher price of fertilisers, we embarked
on using site-specific compacted fertiliser
formulations in 2016 based on the nutritional
needs of the area. Due to our relationships
with major local fertiliser manufacturers,
we were able to collaborate with them to
formulate cheaper straight and mixture
fertilisers that were specific to our needs.
Field Breeding of Weevils (Elaeidobius
Kamerunicus) to Improve Fruit Set
Poor fruit sets and malformed bunches have
resulted in low oil yield and kernel production
in our Sarawak plantations. Weevils are
essential to the pollination process and

the Elaeidobius kamerunicus variety is the
most efficient insect pollinator of oil palm.
To encourage greater weevil population in
our plantations, we embarked on a pilot
project to construct weevil breeding boxes
in the field. The use of weevils as pollinators
is an alternative to the manual pollination
approach, which is labour-intensive and
costly. The pilot project was successful and
will be a key initiative in 2017 in other estates.

16

Based on the results of earlier field trials
on circle mulching using mineral soil, the
plantation team embarked on a project on a
semi-commercial scale to use this method in
the plantations that we manage in Betong,
Sarawak. Some of the expected benefits of
using this method include:
•

Improving Water Management in Our
Plantations
We
piloted
an
intensive
water
management system that adopts the
compartmentalisation approach in some of
our peat plantations in Sarawak. Under this
system, the fields are compartmentalised and
water in the fields is regulated and diverted
from field to field. The compartments also
harvest and conserve rain water during
the rainy seasons, and the water will
subsequently flush out the acidity in the peat.
The compartmentalised approach maximises
the distribution of water to all fields.

<

Improving Our Yields
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•
•
•
•
•
•

Reducing cost to maturity over the first
three-year period by at least RM25/Ha
Less fertiliser application during the
three-year period
Reduction in micronutrient applications
Improved palm growth and uniformity
Earlier palm maturity
Cleaner loose fruit collection
Improved yield performance

Based on the initial findings, the project was
deemed a success and will be expanded to
the rest of our operations soon.

Management Discussion & Analysis

KEY RISKS
THP has a robust and well-developed risk management structure that is in line with best practices outlined under the Listing Requirements. We
take risk management very seriously and have a comprehensive policy in place to ensure that both compliance and business risks are addressed.
For more information about our risk management, please turn to our Statement on Risk Management and Internal Control on page 78 of this
report.
This section outlines some of the operational risks faced by THP in the conduct of its business activities. These are divided into six categories:

Business
Environment/Market

Operations

Financial

Information
Technology

Environmental

Governance and
Strategic

The following table provides greater detail about our identified risk items and our efforts to mitigate them.
BUSINESS ENVIRONMENT/MARKET
Top Risks

Context

Mitigation

Changes in
Government policy on
foreign workers

Labour shortage will
disrupt operations

Sudden and numerous changes to the country’s foreign workers’ policy do not augur well for the plantation
industry, which is still highly dependent on manual labour. Changes introduced by the Government have
delayed and disrupted the process of bringing in new or replacement workers.
However, the impact on THP in 2016 was not as severe as initially assumed. We managed to minimise the
impact of the disruption by:
i.
ii.
iii.

Mechanising some of our field upkeep works (spraying, manuring) and semi-mechanising the FFB
harvesting and evacuation process.
Encouraging existing foreign workers to extend their working period beyond their initial two-year
contract.
Deploying excess labour to our other estates.

At the same time, the low cropping trend in 2016 had also reduced the urgent need for foreign workers.
Our concerns with the policy changes have been raised with the relevant authorities and have since received
positive feedback. We have started seeing the gradual inflow of foreign workers as at the last quarter of
2016.
Increased competition
from substitute crops

Low demand for CPO
and PKO in the global
market leading to
lower price

To mitigate the increased competition from substitute crops, we actively support and work closely with
the Malaysia Palm Oil Board (“MPOB”), Malaysia Palm Oil Council (“MPOC”) and the Ministry of Plantation
Industries and Commodities (“MPIC”) to expand our product into new markets while increasing our
penetration in existing markets.
We are also collaborating with renowned universities and other R&D entities to support research efforts and
publish reports on the benefits of palm oil products.
THP also supports the cooperative efforts of the two largest palm oil producers in Indonesia and Malaysia
under the Council of Palm Oil Producing Countries (“CPOPC”) in promoting palm oil, as well as the efforts of
MPOB in research and development, especially in alternative uses of palm oil, e.g. biodiesel.
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OPERATIONS
Top Risks

Context

Mitigation

Low yield

Substantial effect on
earnings, unit cost and
profit margins

We implement Good Agriculture Practices (“GAP”) and exercise stringent cost management as part of our
ongoing PIP plan. At the same time, we aggressively buy external crops to optimise the production capacity
of our mills thereby lowering production costs.
In 2016, low yields were due to factors beyond Management control, and should not be considered recurring
risks. These were:
i.
ii.

Palms damaged by
pests and diseases

Low yield and poor
quality of bunches

THP promotes a proactive and effective pest and disease control programme that targets the following
issues:
i.
ii.

Delay in replanting

Affects FFB yield and
sustainability

The full impact from the extended dry spell in late 2014 and the whole of 2015. The El Nino phenomenon
caused a decline in FFB as well as an overall drop in average bunch weight.
The age profile of the Group’s mature plantations also contributed to the lower yields achieved for the
year. A total of 11,802Ha or 24% of matured palms were in their first and second year of harvesting.
Normal yields from these fields ranged from 15 MT/Ha – 18 MT/Ha but were made worse by the El Nino
phenomenon. There are also 2,956Ha or 5% of matured areas where palms are above 25 years of age.

Tirathaba - Revised spraying programme using Bacillus thuringiensis (“Bt.”).
Rat damage - Revised control through calendar baiting has been approved for implementation on a
Group-wide basis.

An old age profile for our plantations will have a negative impact on THP’s bottom line. THP therefore has
embarked on a structured replanting programme to improve the mature age profile of the Group from
18 years to 10 years.
We have diligently replanted in accordance with the plan since 2011 with an average of 2,000Ha replanted
every year. However in 2016, a decision was made to defer the programme because of:
i.
ii.

Depressed commodity prices leading THP to focus on preserving its cash flow.
Low cropping trend in late 2015 and 2016 which severely impacted the throughput of the Group’s mills.
Delaying replanting meant the availability of additional FFB to sustain the milling capacity.

With the commodity prices and FFB production expected to improve in 2017, the replanting exercise will
resume as per the programme.
Enclave problem
(Sarawak)

<
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Interruption of
development and
estate operations by
indigenous peoples in
Sarawak

We continue to hold joint dialogues with the claimants, the police, the Land and Survey and District Offices
and, in some cases, local assemblymen too. We are in close consultation with the State Legal Advisor and
our problems have been raised to the attention of the Chief Minister. Should all discussions and negotiations
fail, we will take the matter to the courts. In areas confirmed to be Native Customary Rights (“NCR”) land,
leasing agreements are signed with landowners.
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OPERATIONS (CONTINUED)
Top Risks

Context

Mitigation

Low productivity

Sub-optimal yields
from our plantations

The current low productivity rate of our harvesters is in tandem with the low cropping trend experienced by
the industry in 2016. However, the new minimum wage policy will inadvertently lead to an increase in per
unit cost of our harvesters for the year.
In mitigation, we have placed greater emphasis on work payment to be based on a piece-rated or
productivity-linked basis. Although there has been an increase in the production cost on a RM/MT basis,
overall expenditure on a RM/Ha basis is still within reasonable levels.

FINANCIAL
Top Risks

Context

Mitigation

High gearing ratio
resulting in tight cash
flow position for the
Group

High financing costs
which impinge on the
ability to support our
operations

The Board has approved a Management initiative to implement a rationalisation plan that will involve
disposal of targeted non-core subsidiaries. Upon the completion of the debt rationalisation plan, the Group’s
gearing ratio will be maintained at a sustainable level thereby freeing future cash flows meant for principal
and profit margin repayment.

Currency fluctuation

Will influence CPO
and PK price stability
and cost of plantation
operations

In order to minimise our exposure to currency fluctuation, all procurement is, as much as possible,
denominated in Ringgit terms and locally produced. As some of our end-products require the use of imported
raw materials such as fertilisers or imported machinery, we will still be exposed to currency risk. Presently,
the procurement process, especially for fertilisers, is carried out at six-monthly intervals to derive the best
value and to minimise the impact of currency fluctuation. Procurement of vehicles/machines are one-off
expenditure, non-recurring and necessary for the overall functioning of our operations.

Top Risks

Context

Mitigation

Climate change

Erratic weather
conditions impacting
operation and
productions

In the event of a prolonged change in weather/climate pattern, operational procedures and agronomic
inputs will be adjusted accordingly to mitigate the impact of the change.

Global sustainability
standards

Negative campaigns
by environmental
NGOs against the oil
palm industry

The negative environmental allegations about the oil palm industry usually originate from foreign NGOs. We
continuously engage with relevant authorities (MPOA, MPOB & MPOC), government agencies and industry
players on the best way forward in countering these allegations.

ENVIRONMENTAL

THP is committed to improving sustainability in the oil palm industry and has adopted various measures over
the years. We are currently seeking MSPO certification, which will provide assurance about the sustainability
of our product. We aim to receive MSPO certification for our estates in Kluang by the end of 2017.
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Corporate Structure
as at 15 March 2017

100%

100%

100%

THP Agro Management Sdn. Bhd.

THP Bukit Belian Sdn. Bhd.

THP Ibok Sdn. Bhd.

100%

100%

93%

THP Suria Mekar Sdn. Bhd.

PT Persada Kencana Prima

100%

100%

100%

Kee Wee Plantation
Sdn. Bhd.

Cempaka Teratai
Sdn. Bhd.

Derujaya Sdn. Bhd.

65%

65%

5%

5%

55%

TH PELITA Sadong Sdn. Bhd.

TH PELITA Gedong Sdn. Bhd.

TH PELITA Beladin Sdn. Bhd.

TH Ladang
(Sabah & Sarawak)
Sdn. Bhd.
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100%

100%

100%

100%

Manisraya Sdn. Bhd.

THP Kota Bahagia Sdn. Bhd.

Bumi Suria Ventures Sdn. Bhd.

Maju Warisanmas Sdn. Bhd.

80%

70%

70%

51%

THP Saribas Sdn. Bhd.

THP-YT Plantation Sdn. Bhd.

Hydroflow Sdn. Bhd.

THP Sabaco Sdn. Bhd.

100%

100%

100%

TH-Bonggaya Sdn. Bhd.

Kuni Riang Sdn. Bhd.

Halus Riang Sdn. Bhd.

70%

82.53%

60%

60%

TH-USIA Jatimas Sdn. Bhd.

Ladang Jati Keningau Sdn. Bhd.

TH PELITA Simunjan Sdn. Bhd.

TH PELITA Meludam Sdn. Bhd.

Indicators

Management
Services

Oil Palm

Tradeline
Services

Investment
Holding

Financing

Forestry

Non-Trading
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How We Nurture Our People

<

24

TH PLANTATIONS BERHAD • Annual Report 2016

Our people are our most valuable
assets and the key enabler for
all that we do. We compete
for the best talent available in
the industry and work hard to ensure that
they fulfil their personal and professional
ambitions. We keep them safe both at our
corporate offices and in the plantations and
mills, and we protect and respect their basic
human rights.

CREATING JOBS

>6,900
Our workforce of

employees receive competitive
remuneration and benefits on par
or better than the industry average.

DEVELOPING SAFE
WORKPLACES

The number of workplace accidents
in 2016 decreased by

21%

as we strive to improve working
conditions, safety education and
awareness.

ADVANCING THE NATIONAL
AGENDA
We help advance the national
aim of providing training for fresh
graduates by employing

305

SL1M participants
to give them practical working
knowledge and improve their
chances of securing a career.

Open for more information.
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02.
HOW WE NURTURE
OUR PEOPLE
Nurturing Our People

Our Values

We are a company that cares about people
and invests in the talent that we have. This is
in line with our values to care for those who
have placed their trust in us and depend on
us for their care and livelihoods. We treat all
our staff fairly regardless of their ethnicity,
religious creed or economic background.

Respecting Human Rights

We commit to upholding and promoting the Universal Declaration
of Human Rights for all workers, contractors, indigenous people, local
communities and anyone affected by our operations. This applies to our
contract, temporary and foreign guest workers.

0

is the number of child labourers that we employ at any of our operations.

>4,500 persons

the number of foreign guest workers employed in 2016, and to whom we
provide housing, basic amenities and treat with dignity.

How We Nurture Our People

<
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Our Commitment to the Health and Safety of
Our Workers
The plantation industry is one that requires our people to
come in contact with tools and heavy machinery, all of
which have the potential to cause grievous bodily injury
if not properly handled. To that end, we ensure that all
our people receive proper training in the proper use of
equipment, and require strict observation of our health and
safety policies.

CREATING JOBS

>6,900
Our workforce of

HSE policies apply at all our worksites. We also conduct
risk assessments regularly to ensure that our people are
protected from injury resulting from our activities.

employees receive competitive
remuneration and benefits on par
or better than the industry average.

Fourteen Chemical Health Risk Assessments were
conducted in 2016 in our mills and plantations to ensure
that the health of our people were not jeopardised by
chemical exposure.

DEVELOPING SAFE
WORKPLACES

Healthcare for All guides our efforts to establish clinics
and emergency medical stations at our plantations located
in remote areas where access to medical facilities is limited.
Work-Life Balance is essential to employee morale and
health, and we nurture this balance by creating avenues
for social interaction and through workshops focused on
personal and spiritual development.

Rewarding Young Talent
We treat our employees as though they are members of our
family. Therefore, when there is occasion to celebrate, such
as a child performing well in their examinations, we feel the
need to celebrate together with them. We have in place
the “Recognition of Employees’ Children’s Achievements
in Learning” (“RECAL”) programme which rewards our
employees’ children who have performed well at school to
impress upon them the importance of education.

31

Our people are our most valuable
assets and the key enabler for
all that we do. We compete
for the best talent available in
the industry and work hard to ensure that
they fulfil their personal and professional
ambitions. We keep them safe both at our
corporate offices and in the plantations and
mills, and we protect and respect their basic
human rights.

employees’ children were recognised in
2016 for their achievements in the UPSR,
PT3 and SPM examinations.

9A+

The number of workplace accidents
in 2016 decreased by

21%

as we strive to improve working
conditions, safety education and
awareness.

ADVANCING THE NATIONAL
AGENDA
We help advance the national
aim of providing training for fresh
graduates by employing

305

SL1M participants
to give them practical working
knowledge and improve their
chances of securing a career.

Open for more information.

is the result of top-scoring student Hazirah
Ramli from Tunku Kurshiah College.
Hazirah is the daughter of our Chief
Engineer, Ir Ramli Mohd Tahar.
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Board of Directors

TAN SRI
DATO’ SRI
AB. AZIZ
BIN KASIM
Chairman,
Independent
Non-Executive Director

DATUK SERI
JOHAN
BIN ABDULLAH
Non-Independent
Non-Executive Director
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Deputy Chairman,
Non-Independent
Non-Executive Director

TAN SRI
OTHMAN BIN
MAHMOOD
Non-Independent
Non-Executive Director

DATO’ SRI
MOHAMAD
NORZA BIN
ZAKARIA

DATUK SERI
NURMALA
BINTI
ABD RAHIM

Independent
Non-Executive Director

Independent
Non-Executive Director

DATO’ AZIZAN
BIN ABD RAHMAN

DATO’ SHARI
BIN HAJI OSMAN

Non-Independent
Non-Executive Director
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TAN SRI
DATO’ SRI
ISMEE BIN
HAJI ISMAIL
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Independent
Non-Executive Director

Board of Directors

DATO’ AMRAN
BIN MAT NOR
Independent
Non-Executive Director

Board Composition
Executive Director
(also the Chief
Executive Officer)

9%

DATO’ DR. MD
YUSOP BIN
OMAR
Independent
Non-Executive Director

Independent
Non-Executive Directors
(including Chairman)

55%

DATO’ SRI
ZAINAL AZWAR
BIN ZAINAL
AMINUDDIN
Chief Executive Officer/
Executive Director

1 out of 11

6 out of 11

Non-Independent
Non-Executive Directors
(including Deputy Chairman)

36%

4 out of 11

Refer to Statement on Corporate
Governance on page 58.
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Directors’ Profiles

TAN SRI DATO’ SRI AB. AZIZ
BIN KASIM

Tan Sri Dato’ Sri Ab. Aziz holds a Master’s Degree in International Relations and
Strategic Studies from the University of Denver, Colorado, USA, a Bachelor of Arts
(Hons) in South East Asian Studies from University of Malaya and a Diploma in Public
Management from the Malaysian Public Management Institute.

Position
Chairman,
Independent Non-Executive Director

He brings with him a wealth of knowledge and experience from his sterling career
with the Malaysian Administrative and Diplomatic Service since 1979. Over a period of
more than 35 years, he has assumed various key positions in the Ministry of Education,
Ministry of Defence and the Prime Minister’s Department.

Committee
Chairman, Remuneration Committee
Date of Appointment
10 March 2014
Nationality
Malaysian

Tan Sri Dato’ Sri Ab. Aziz bin Kasim does not have any family relationship with any
director and/or major shareholder(s) of the Company nor any conflict of interest with
the Company. He has not been convicted of any offences within the past five (5) years
and has not been imposed any penalty by the regulatory bodies during the financial
year 2016.

Age
63 years old
Gender
Male

7/8

<
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In 2007, he was appointed as Senior Private Secretary to the then Deputy Prime
Minister, YAB Dato’ Sri Mohd Najib bin Tun Abdul Razak. Between 2009 and 2014, he
served as principal Private Secretary to the Prime Minister.

During the financial year under
review, he attended seven out of
eight Board meetings.
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TAN SRI DATO’ SRI ISMEE
BIN HAJI ISMAIL

Position
Deputy Chairman,
Non-Independent Non-Executive Director
Committee
Member, Remuneration Committee
Member, Tender Committee A
Date of Appointment
1 January 2006 (Director)
1 January 2016 (Deputy Chairman)
Nationality
Malaysian
Age
52 years old

He began his career as a Management Accountant at Arab Malaysian Development
Berhad in 1987. Subsequently, he joined Shell Group of Companies in Malaysia and
held various positions within the Group until 1996 including as the Head of Forex and
Banking of Shell Malaysia Ltd and Group Accountant of Shell Malaysia Trading Sdn.
Bhd.
He then returned to Arab Malaysian Development Berhad as General Manager
(Business Development), before joining Pengurusan Danaharta Nasional Berhad in
1998 as its Chief Accountant/Treasurer.
He also gained further experience when he joined Medical Online (M) Sdn. Bhd. in
2000 as its Senior Vice-President, Lembaga Tabung Haji in 2001 as its Senior General
Manager (Finance) and ECM Libra Securities Sdn. Bhd. in 2003 as its Chief Executive
Officer. He was the Group Managing Director and the Chief Executive Officer of
Lembaga Tabung Haji from 2006 to 2016. In September 2016, he was appointed as
the Chairman of Al-Hijrah Media Corporation.
Tan Sri Dato’ Sri Ismee bin Haji Ismail does not have any family relationship with any
director and/or major shareholder(s) of the Company nor any conflict of interest with
the Company. He has not been convicted of any offences within the past five (5) years
and has not been imposed any penalty by the regulatory bodies during the financial
year 2016.

Gender
Male

7/8

Tan Sri Dato’ Sri Ismee is a Fellow member of the Chartered Institute of Management
Accountant (“CIMA”).

During the financial year under
review, he attended seven out of
eight Board meetings.
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DATUK SERI JOHAN BIN ABDULLAH

Datuk Seri Johan holds a Diploma in Banking from Universiti Teknologi MARA,
Shah Alam, a Bachelor in Business Administration (Finance) from Eastern Michigan
University, USA and a Master in Business Administration (Finance) from Morehead
State University, USA.

Position
Non-Independent Non-Executive Director

In his past experience, he served in various companies including Kuala Lumpur Stock
Exchange (now known as Bursa Malaysia Securities Berhad) as Listing Officer in 1987,
Bumiputra Merchant Bankers Berhad as Senior Manager, Corporate Finance in 1989,
Damansara Realty Berhad as General Manager, Corporate Planning in 1995. He then
rejoined Bursa Malaysia Securities Berhad in 1999 and took up various senior positions
including that of Deputy Chief Regulatory Officer, Group Regulation. He later joined
BIMB Holdings Berhad as the Group Managing Director/Chief Executive Officer in May
2008 and served the group for more than six (6) years.

Date of Appointment
1 June 2015
Nationality
Malaysian
Age
60 years old

He was appointed as Deputy Group Managing Director and Chief Executive Officer
of Lembaga Tabung Haji in January 2015 and subsequently appointed as Group
Managing Director and Chief Executive Officer of Lembaga Tabung Haji in July 2016.

Gender
Male

He is currently the Chairman of TH Heavy Engineering Berhad.

8/8
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During the financial year under
review, he attended all Board
meetings.
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Datuk Seri Johan bin Abdullah does not have any family relationship with any director
and/or major shareholder(s) of the Company nor any conflict of interest with the
Company. He has not been convicted of any offences within the past five (5) years
and has not been imposed any penalty by the regulatory bodies during the financial
year 2016.

Directors’ Profiles

TAN SRI OTHMAN BIN MAHMOOD

Tan Sri Othman holds a Master in Land Resource Management from Universiti
Pertanian Malaysia (now known as Universiti Putra Malaysia), a Degree in Sociology
from Universiti Kebangsaan Malaysia and a Diploma in Public Administration from the
National Institute of Public Administration.

Position
Non-Independent Non-Executive Director

He began his career as an Administrative and Diplomatic Officer in 1984. He was
once the Assistant District Officer of Negeri Sembilan, Senior Assistant Secretary in
Ministry of Finance and Deputy State Financial Officer in the Melaka State Finance
and Treasury Department.

Date of Appointment
1 October 2015

In 2006, he started to serve in the Prime Minister’s Department and held several
key positions, including Deputy Director in the Ministry of Finance, Secretary of the
Financial and Development Division and Deputy Secretary General. Currently, he is the
Senior Deputy Secretary-General, a post he has held since 2012.

Nationality
Malaysian
Age
58 years old

Tan Sri Othman bin Mahmood does not have any family relationship with any director
and/or major shareholder(s) of the Company nor any conflict of interest with the
Company. He has not been convicted of any offences within the past five (5) years
and has not been imposed any penalty by the regulatory bodies during the financial
year 2016.

Gender
Male

6/8

During the financial year under
review, he attended six out of
eight Board meetings.
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DATO’ SRI MOHAMAD NORZA
BIN ZAKARIA

Dato’ Sri Norza holds a Bachelor of Commerce degree (Major in Accounting) from
University of Wollongong, New South Wales, Australia. He is a qualified Chartered
Accountant from Malaysian Institute of Accountant (“MIA”) and also a Fellow of
Certified Public Accountants (“FCPA”), CPA Australia.

Position
Independent Non-Executive Director

He started his career in Arthur Anderson & Co./Hanafiah, Raslan & Mohamad as a
Senior Audit Assistant from September 1988 to January 1990 before joining Bank
Negara Malaysia as an Executive in the Bank Regulation Department from February
1990 until October 1991. He then joined PETRONAS as a Senior Executive, Finance &
Administration in its Gas & Petrochemical Development Division in November 1991
and left in April 1994.

Committee
Chairman, Audit Committee
Member, Nomination Committee
Member, Investment, Risk & Compliance Committee
Date of Appointment
21 July 2014
Nationality
Malaysian
Age
51 years old

Currently, he is the President of Citaglobal Sdn. Bhd., a post he has held since April
2008. He is also a Director of Bintulu Port Holdings Berhad and Tropicana Corporation
Berhad and the Chairman of the National Sports Institute of Malaysia.

Gender
Male

6/8

<

32

He was then appointed as the Group Financial Controller in SPK Sentosa Corporation
Berhad from May 1994 to March 1995 before he became the Group General Manager
of Audit in Mun Loong Berhad from April 1995 to December 1997. From January 1998
to March 2004, he was the Chief Executive Officer at Gabungan Strategik Sdn. Bhd.
and from April 2004 to March 2008 he was appointed as the Political Secretary to the
Minister of Finance II.

During the financial year under
review, he attended six out of
eight Board meetings.
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Dato’ Sri Mohamad Norza bin Haji Zakaria does not have any family relationship with
any director and/or major shareholder(s) of the Company nor any conflict of interest
with the Company. He has not been convicted of any offences within the past five
(5) years and has not been imposed any penalty by the regulatory bodies during the
financial year 2016.

Directors’ Profiles

DATUK SERI NURMALA
BINTI ABD RAHIM

Position
Independent Non-Executive Director
Committee
Member, Audit Committee
Member, Nomination Committee
Member, Tender Committee A
Date of Appointment
10 March 2014
Nationality
Malaysian

Datuk Seri Nurmala holds a Master’s Degree in Public Administration from Pennsylvania
State University, USA, an Honours Degree in Social Science from University of Science
Malaysia and a Diploma in Public Administration from the National Institute of Public
Administration (“INTAN”). She has vast and in-depth experience in public administration
including, inter alia, policy formulations and execution.
She started her career with the Public Service as an Administrative and Diplomatic
Officer (PTD) in 1978 and was first posted to the Ministry of Agriculture as an Assistant
Secretary. In 1984, she served as a Senior Project Officer with INTAN for two (2) years
before being promoted to Principal Assistant Director in the Malaysian Administrative
Modernisation and Management Planning Unit (“MAMPU”) under the Prime Minister’s
Department. She then served the Ministry of International Trade and Industry (“MITI”)
in 2002 in various positions such as the Director for ASEAN Division, Minister Counselor
at the Embassy of Malaysia in Tokyo, Japan, Senior Director (Strategic Planning
Division), Senior Director (Management Services) and later as Deputy Secretary General
(Commodities) of the Ministry of Plantation Industries and Commodities (“MPIC”)
in 2007. Later, she was appointed as the Secretary General of MPIC from 2011 to 2014.
At the international level, she was the Head of the National Tripartite Rubber Cooperation
between Malaysia, Indonesia and Thailand. She was also the Governor for Malaysia
under the Common Fund for Commodities (“CFC”), which was established within the
framework of the United Nations. She was also involved in various capacities involving
MPIC’s economic & technical missions, as well as bilateral, regional and multilateral
negotiations and forums for the commodity sector.

Age
63 years old
Gender
Female

She is currently a Director of Hartalega Berhad.

8/8

During the financial year under
review, she attended all Board
meetings.

Datuk Seri Nurmala binti Abd Rahim does not have any family relationship with any
director and/or major shareholder(s) of the Company nor any conflict of interest with
the Company. She has not been convicted of any offences within the past five (5) years
and has not been imposed any penalty by the regulatory bodies during the financial
year 2016.
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DATO’ AZIZAN BIN ABD RAHMAN

Position
Non-Independent Non-Executive Director

Dato’ Azizan began his career as a Shipping Executive at Harper Gilfillan (M) Sdn. Bhd.
after graduating from the University of Malaya in 1973 with a Bachelor of Arts degree.
In 1975, he joined the Malaysian International Shipping Company Group as a Branch
Manager and was later appointed as the Marketing Manager of the Tanker Division.
In 1981, he held the position of Chartering Manager at Pan Ocean Tankers Ltd, London.

Committee
Chairman, Nomination Committee
Chairman, Investment, Risk & Compliance Committee

In 1982, he joined JF Apex Securities Berhad (“JFASB”) as its Executive Director and
launched his career in stockbroking and finance. While he was a Director of JFASB, he
was an active member of the stockbrokers’ fraternity and held the post as President
of the Association of Stockbroking Companies of Malaysia until he left the industry.

Date of Appointment
1 June 2005 (Independent Non-Executive Director)
26 February 2014 (Non-Independent Non-Executive
Director)

In 2000, he joined the MBF Group and was subsequently appointed as the Managing
Director of MBF Capital Berhad and the Executive Director of MBF Holdings Berhad
in 2001.

Nationality
Malaysian

He was also involved in the restructuring of several public listed companies including
the MBF Group of Companies, Tongkah Holdings Berhad and Bina Darulaman Berhad.
He was actively involved in the companies’ debt restructuring plans and identified new
business strategies for them.

Age
67 years old

He was the Chairman of Lembaga Tabung Haji Investment Panel from 2005 until
2015. He is currently the Chairman and the Business Development Advisor of Eastern
& Oriental Berhad and TH Properties Sdn. Bhd. He is also a Director of Apex Equity
Holdings Berhad.

Gender
Male

8/8
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During the financial year under
review, he attended all Board
meetings.
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Dato’ Azizan bin Abd Rahman does not have any family relationship with any director
and/or major shareholder(s) of the Company nor any conflict of interest with the
Company. He has not been convicted of any offences within the past five (5) years
and has not been imposed any penalty by the regulatory bodies during the financial
year 2016.

Directors’ Profiles

DATO’ AMRAN BIN MAT NOR

Position
Independent Non-Executive Director
Committee
Member, Audit Committee
Date of Appointment
1 December 2011

Dato’ Amran holds a Bachelor’s Degree in Business Management and a Diploma
Penilaian from Universiti Teknologi Malaysia (“UTM”). He also holds a Master’s Degree
in Business Management from University of Newcastle, England.
He has held various positions in the United Malays National Organisation of Malaysia
(“UMNO”) at the Division and State levels from as early as 1988. He is currently the
Deputy Chairman of Youth and Sports UMNO Kelantan and a member of UMNO
Committee of Pasir Puteh.
Dato’ Amran bin Mat Nor does not have any family relationship with any director and/
or major shareholder(s) of the Company nor any conflict of interest with the Company.
He has not been convicted of any offences within the past five (5) years and has not
been imposed any penalty by the regulatory bodies during the financial year 2016.

Nationality
Malaysian
Age
51 years old
Gender
Male

7/8

During the financial year under
review, he attended seven out of
eight Board meetings.
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DATO’ SHARI BIN HAJI OSMAN

Dato’ Shari holds a Diploma in Planting and Management from Universiti Teknologi
MARA, a Master in Business Administration from Phoenix International University
and a Post Graduate Diploma in Business Administration from the Society of Business
Practitioners United Kingdom.

Position
Independent Non-Executive Director

He has vast experience in the plantation industry. In his past experience, he served in
key senior positions in various companies including Barlow Boustead Estates Agency
as Assistant Manager from 1977 to 1984, Golden Hope Plantations Berhad as an
Estate Manager from 1984 to 1988, Kumpulan Ladang-Ladang Perbadanan Kedah
Sdn. Bhd. (“KLPK”) as an Estate Manager from 1988 to 1991, Island and Peninsular
Berhad as Plantation Advisor from 1991 to 1994 and KLPK as the Managing Director
from 1994 to 2008, reporting to the Board of Directors headed by YAB Menteri Besar
of Kedah.

Committee
Chairman, Tender Committee A
Chairman, Tender Committee B
Member, Audit Committee
Member, Remuneration Committee
Member, Investment, Risk & Compliance Committee
Date of Appointment
1 June 2015
Nationality
Malaysian
Age
63 years old
Gender
Male

8/8
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During the financial year under
review, he attended all Board
meetings.
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Dato’ Shari bin Haji Osman does not have any family relationship with any director
and/or major shareholder(s) of the Company nor any conflict of interest with the
Company. He has not been convicted of any offences within the past five (5) years
and has not been imposed any penalty by the regulatory bodies during the financial
year 2016.

Directors’ Profiles

DATO’ DR. MD YUSOP BIN OMAR

Position
Independent Non-Executive Director
Date of Appointment
1 June 2015
Nationality
Malaysian

Dato’ Dr. Md Yusop graduated from Universiti Malaya in 1975 with a Bachelor of Arts
and obtained his Certificate in Public Administration in 1976. He received an Honorary
Doctorate in Civil Law from Lincoln University College Malaysia in April 2015.
He served as an Administration and Diplomatic Officer in the Government sector for
twenty (20) years. He is currently the Chairman of Sitamas Environmental Systems Sdn.
Bhd., AWS Sdn. Bhd. and Musyarakah Venture Capital Sdn. Bhd.
Dato’ Dr. Md Yusop bin Omar does not have any family relationship with any director and/
or major shareholder(s) of the Company nor any conflict of interest with the Company. He
has not been convicted of any offences within the past five (5) years and has not been
imposed any penalty by the regulatory bodies during the financial year 2016.

Age
64 years old
Gender
Male

7/8

During the financial year under
review, he attended seven out of
eight Board meetings.
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DATO’ SRI ZAINAL AZWAR
BIN ZAINAL AMINUDDIN

Position
Chief Executive Officer/Executive Director
Committee
Member, Employees’ Share Option Scheme Committee
Date of Appointment
1 July 2009 (Chief Executive Officer)
1 September 2009 (Executive Director)

Gender
Male

38

In 1998, he joined THP as a Senior Agronomist and was subsequently appointed as
the Head of Operations (Overseas) in 2003. He held this position until January 2009.
Prior to his appointment as the Company’s Chief Executive Officer in July 2009, he was
the Deputy Managing Director from February 2007 until June 2009.

Dato’ Sri Zainal Azwar bin Zainal Aminuddin does not have any family relationship
with any director and/or major shareholder(s) of the Company nor any conflict of
interest with the Company. He has not been convicted of any offences within the
past five (5) years and has not been imposed any penalty by the regulatory bodies
during the financial year 2016.

Age
58 years old

<

He began his career as an Agricultural Officer with the Agricultural Department in
1983. In 1990, he joined Zeenex Sdn. Bhd. as a Techno Commercial Executive and
thereafter Kumpulan Guthrie Berhad as a Technical Advisor in 1991.

He is currently the Chairman of CCM Fertilizers Sdn. Bhd.

Nationality
Malaysian

8/8

Dato’ Sri Zainal Azwar holds a Bachelor’s Degree in Agricultural Science from Universiti
Pertanian Malaysia (now known as Universiti Putra Malaysia). He is a member of the
Malaysian Society of Soil Science and the Incorporated Society of Planters.

During the financial year under
review, he attended all Board
meetings.
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Dato’ Sri Zainal Azwar Zainal Aminuddin

Dato’ Radin Rosli Radin Suhadi

Mhamod Mokhtar

Dato’ Radin Rosli graduated with a Diploma in Planting
Industry and Management from Universiti Teknologi
MARA (“UiTM”) and holds an Advanced Diploma from
the Incorporated Society of Planters (“AISP”). He carries
with him 40 years of experience in the plantation
industry, including a 20-year stint in United Plantations
Berhad and a 5-year stint with Mentiga Plantations Sdn.
Bhd. He joined THP on 2 February 2002 and has been
with THP for the past 15 years. He was appointed the
Plantation Director in 2013 and currently oversees the
operations of both oil palm and rubber in Malaysia,
as well as holds an advisory role for THP’s oil palm
operations in Indonesia. He currently holds 88,800
shares in THP.

Mhamod holds a Master’s degree in Plantation
Management from Universiti Putra Malaysia (“UPM”)
and has been with THP for the past 32 years. He started
his career with the then Perbadanan Ladang-Ladang
Tabung Haji (“PLLTH”) as an Assistant Manager at
Ladang Kota Bahagia on 1 May 1985. He has assumed
many senior roles in THP and its group of companies
including postings to Indonesia and Sarawak before
being appointed the CEO of Trurich Resources Sdn. Bhd.
and its subsidiaries, a joint-venture between Lembaga
Tabung Haji (“TH”) and Felda Global Ventures Holdings
Berhad for the development and operation of oil palm
plantations in Kalimantan, Indonesia.

Mohamed Azman Shah Ishak

Dato’ Abd Rashid Sahibjan

Ghazali Limat

Mohamed Azman Shah graduated with a Bachelor’s
degree in Accountancy from UPM and is a Chartered
Accountant registered with the Malaysian Institute
of Accountancy. He began his career with Island &
Peninsular Berhad as an Audit Executive in 1989 and
gained invaluable financial experience in a few other
companies before joining THP on 14 October 2002 as
the General Manager of Finance. He was appointed the
Chief Financial Officer in 2010 and currently oversees
all financial and accounting-related activities of the
Group.

Dato’ Rashid holds a Bachelor’s degree in Agriculture
from UPM. He began his career with the Department
of Agriculture as a Soil Surveyor in 1983 before joining
United Plantations Berhad in 1988. On 1 January
2010, he joined THP as a Plantation Advisor and was
appointed Plantation Controller (Sarawak) in 2013. In
his current capacity, Dato’ Rashid oversees the entire
plantation operations in Sarawak, where most of THP’s
land bank is located.

Ghazali graduated with an Honours degree in
Agriculture from UPM. He began his career as a Junior
Assistant Manager at Ladang Kota Bahagia, Pahang in
1 September 1983, under PLLTH. Over the past 33 years
he has been with THP, Ghazali has been entrusted to
manage and oversee the operations of many oil palm
estates owned or managed by THP, including estates
located in Riau, Indonesia. In 2013, Ghazali was
appointed the Plantation Controller (Sabah), and he
currently oversees the operations of both THP’s oil palm
and rubber estates in Sabah.

Chief Executive Officer/Executive Director
Age 58, Male, Malaysian

Please refer to Dato’ Sri Zainal Azwar’s profile on
page 38.

Chief Financial Officer
Age 50, Male, Malaysian
Date of Appointment: 1 January 2010

Plantation Director
Age 61, Male, Malaysian
Date of Appointment: 1 October 2013

Chief Operations Officer seconded to Trurich Resources
Sdn. Bhd. as Chief Executive Officer
Age 53, Male, Malaysian
Date of Appointment: 1 October 2009

Plantation Controller (Sarawak)
Age 57, Male, Malaysian
Date of Appointment: 1 October 2013

Plantation Controller (Sabah)
Age 56, Male, Malaysian
Date of Appointment: 1 October 2013

Note:
Save as disclosed, the above Chief Executives and Key Senior Management members have no family relationship with any Director and/or major shareholder of TH Plantations
Berhad, have no conflict of interest with TH Plantations Berhad, have not been convicted of any offences within the past five (5) years and have not been imposed any penalty
by the relevant regulatory bodies during the financial year 2016.
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Aruludin Raj Azman

Head, Estate Department and
Administration and Special Officer to
the CEO
Age 56, Male, Malaysian
Date of Appointment: 1 January 2014

Aruludin began his career in Kuala
Lumpur Kepong Berhad (“KLK”) as an
Estate Assistant Manager. He spent
24 years in KLK, rising up the ranks to
Senior Manager, before joining THP on
15 August 2005 as Senior Manager at
Ladang Sungai Merchong, Pahang. He
currently heads both the Estate and
Administration departments where
he oversees the administrative and
planning matters of all THP estates as
well as for the headquarters. Aruludin
is also the Special Officer to the CEO,
and supports the CEO in the day-to-day
running of the Group.

Aliatun Mahmud

Head, Legal and Secretarial and
Company Secretary
Age 48, Female, Malaysian
Date of Appointment: 1 January 2014

Aliatun holds a Master of Business
Administration (“MBA”) degree from
UiTM, a Diploma in Syariah Law and
Practice from the International Islamic
University of Malaysia as well as a
Bachelor of Laws (LLB) from UiTM.
She began her career at the Securities
Commission of Malaysia in 1994 and
went on to gain more experience in
Peremba (Malaysia) Sdn. Bhd.; Hafidz
& Azra (Advocates & Solicitors) and
the Malaysian Resources Corporation
Berhad. She joined THP on 1 October
2002 and has been with the Group
for more than 14 years. In her current
capacity, she manages all legal and
secretarial matters of the companies
owned as well as managed by THP.

Othman Somadi

Fadzil Abdullah

Othman graduated with a Bachelor’s
degree in Business Administration
(Marketing) and also holds a Diploma
in Planting Industry and Management,
both from UiTM. He began his career
as an Assistant Agricultural Officer with
the Southeast Johore Development
Authority in 1984 and thereafter
joined Johore Tenggara Oil Palm
Berhad in 1993 as a Senior Marketing
Executive. He joined TH Ladang (Sabah
& Sarawak) Sdn. Bhd. on 5 August
1996 as its Marketing Manager before
being appointed THP’s Deputy General
Manager (Marketing) in 2003. He is
currently General Manager (Marketing)
and is responsible for the trading and
marketing of THP’s products.

Fadzil graduated from Universiti
Kebangsaan Malaysia (“UKM”) with
a Bachelor’s degree in Business
Administration. He also holds a
Professional Diploma in Human
Resource Management from the
Malaysian Institute of Human Resource
Management. Prior to joining THP, he
served in the Royal Malay Regiment
as a military officer with the rank of
a Captain. He has been with THP for
the past 28 years and currently holds
the post of General Manager (Human
Resource). He oversees the overall
human resource management for the
Group including recruitment, succession
planning, training and development
and others.

General Manager (Marketing)
Age 53, Male, Malaysian
Date of Appointment: 1 January 2009

<
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General Manager (Human Resource)
Age 55, Male, Malaysian
Date of Appointment: 1 January 2011
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Maizura Mohamed

Ir Ramli Mohd Tahar

Maizura holds a Bachelor’s degree
(Honours) in Chemistry from University
of Malaya. She began her career with
Boustead Holdings Berhad in 1995 and
subsequently Maju Holdings Sdn. Bhd.
as Manager of Business Development.
She joined THP on 1 October 1999 as
Manager, Corporate Planning and has
been with the Group for 17 years. She
is currently the Head of Strategy &
Corporate Services and is responsible
in overseeing strategic and corporate
matters, business planning as well as
managing special projects.

Ir Ramli holds a Bachelor’s degree in
Engineering (Agricultural) from UPM and
also holds a First Grade Steam Engineer
certification from the Department of
Safety and Health. He was also certified
as a Registered Professional Engineer
by the Board of Engineers Malaysia in
2000. He began his career with FELDA
in 1985 and joined the then PLLTH as a
Senior Assistant Manager on 2 January
1991. He has been with the Group
for the past 26 years, and has held his
current position since 1997. As Chief
Engineer, he heads the Engineering
department, overseeing the strategy,
planning and operations of all the mills
under the Group. He also oversees the
construction of new mills, whether THPowned or THP-managed, as well as other
engineering projects within the Group.

Ahmad Nordzri

Muhammad Pilus Zambri

Ahmad Nordzri holds a Diploma in
Planting Industry and Management
from UiTM and a Bachelor’s degree in
Business Administration from RMIT
University, Melbourne. He began his
career as a Credit Officer with Bank
Pertanian Malaysia in 1984 before
joining United Plantations Berhad in
December 1984 as Plantation Assistant
Manager. On 19 October 2009, he joined
THP as Assistant Manager at Ladang
Sungai Mengah, Pahang and went on
to assume a number of roles within the
Group. He is currently the Vice-President
Director at PT Persada Kencana Prima,
overseeing the development of THP’s
maiden investment in oil palm plantation
in Kalimantan, Indonesia.

Muhammad Pilus holds a Bachelor’s
degree in Agriculture from UPM and
has been with THP since 1 January
2014. Prior to joining THP, Muhammad
Pilus has had stints in Tradewinds
Plantation, Sime Darby, Golden Hope,
Austral Enterprises, the Malaysian Palm
Oil Board as well as the Department of
Agriculture. He is currently the General
Manager (Agronomy and Innovation)
and in his capacity, is responsible in
providing agronomic advisory, fertiliser
recommendation, geospatial service,
plantation research as well as innovation
and development support for the Group.
He is also a member of MPOB’s Steering
and Working Committee on Fruit Set
and Pollinating Weevil.

Head, Strategy & Corporate Services
Age 46, Female, Malaysian
Date of Appointment: 1 January 2014

Vice-President Director, PT Persada
Kencana Prima
Age 54, Male, Malaysian
Date of Appointment: 1 January 2014

Chief Engineer
Age 55, Male, Malaysian
Date of Appointment: 1 August 1997

General Manager
(Agronomy and Innovation)
Age 58, Male, Malaysian
Date of Appointment: 1 January 2014

Senior Management Profiles

Dariman Darham

Jamaluddin Hanafiah

Hamidon Hassan

Adnan Ariffin

Dariman holds a Bachelor’s degree in
Agriculture from Bogor Agricultural
University, Indonesia. He has been with
THP for the past 4 years. He began his
career in 1984 with the Sabah Rubber
Industry Board and after 20 years, joined
the Malaysian Rubber Board in 2003.
With his extensive experience in rubber
development, he joined THP on 15 July
2013 as General Manager (Rubber). In
his capacity, he is responsible for the
strategic planning and execution of
THP’s rubber development programme
in Sabah.

Jamaluddin holds a Bachelor’s degree in
Business Administration from UKM. He
has been with THP for the past 34 years,
and most recently held the position of
Assistant General Manager (Internal
Audit). He is currently the Assistant
General Manager (Quality Assurance)
with the primary responsibility of
ensuring that THP’s products meet the
established standards of quality as well
as providing advisory services towards
achieving the desired standards.

Hamidon holds a Diploma in Computer
Science from UPM and a Bachelor’s
degree in Computer Science from UKM.
He has vast experience in the plantation
sector, having spent 20 years in Island
& Peninsular Berhad before joining THP
on 1 January 2010. He is currently the
Assistant General Manager (IT) and is
primarily responsible in overseeing the
entire IT planning and operations for the
Company.

Adnan holds a Diploma in Mechanical
Engineering from Universiti Teknologi
Malaysia. He began his career in FELDA
in 1984 and subsequently joined THP
on 1 December 1991 as Senior Assistant
Manager at Kilang Sawit Kota Bahagia.
He has been with the company for the
past 25 years and assumed the position
of Mill Advisor in 2014. In his capacity,
he provides technical advisory services
to mills owned by THP and drives
improvement initiatives throughout
THP’s mill operations.

General Manager (Rubber)
Age 59, Male, Malaysian
Date of Appointment: 15 July 2013

Md Hanif Md Nor

Planting Advisor
Age 54, Male, Malaysian
Date of Appointment: 1 January 2016

Hanif holds a Diploma in Planting
Industry and Management from UiTM
and began his career with Boustead
Estates Agency as an Assistant Manager
in 1983. He joined TH Ladang (Sabah
& Sarawak) Sdn. Bhd. on 27 December
1996 as Manager at Ladang Jati
Keningau. He has risen up the ranks
throughout the past 20 years with THP
and is currently the Planting Advisor,
primarily responsible for planting
advisory services and overseeing overall
plantation operations of THP’s estates in
Peninsular Malaysia.

Assistant General Manager
(Quality Assurance)
Age 57, Male, Malaysian
Date of Appointment: 1 January 2011

Megat Rizal Ezzudin
Abd Maulud

Senior Manager (Internal Audit)
Age 41, Male, Malaysian
Date of Appointment: 1 January 2007

Megat Rizal holds a Bachelor’s degree
(Honours) in Accountancy and Financial
Analysis from University of Warwick.
He is currently a Chartered Member
of the Institute of Internal Auditors,
Malaysia. His past experience includes
stints in accounting firms in Dublin,
Ireland and Birmingham, United
Kingdom having completed his ACCA
examinations and training in 2002
before returning to Malaysia to work
with PricewaterhouseCoopers Malaysia
in 2004. He joined THP’s Internal Audit
department on 4 December 2006 and is
currently the Senior Manager, Internal
Audit of THP. He oversees the overall
internal audit function for THP and
reports to the Board Audit Committee.

Assistant General Manager
(Information Technology)
Age 51, Male, Malaysian
Date of Appointment: 1 October 2010

Aizzura Ab Rahim

Senior Manager (Investor Relations)
Age 36, Female, Malaysian
Date of Appointment: 1 January 2013

Mill Advisor
Age 54, Male, Malaysian
Date of Appointment: 1 January 2014

Note:
Save as disclosed, the above Key
Senior Management members have
no family relationship with any
Director and/or major shareholder
of TH Plantations Berhad, have
no conflict of interest with TH
Plantations Berhad, have not been
convicted of any offences within
the past five (5) years and have not
been imposed any penalty by the
relevant regulatory bodies during
the financial year 2016.

Aizzura holds a Bachelor’s degree
(Honours) in Financial Engineering
from Multimedia University and a
Master’s degree in Applied Finance
from University of Melbourne. She is also
a member of the Malaysian Investor
Relations Association. She is currently
the Senior Manager, Investor Relations
at THP and is primarily responsible in
developing and managing the Group’s
IR and communications strategy
and activities for its stakeholders
including investors, analysts and the
financial community, the media and
environmental NGOs.
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Corporate Calendar

29 February

24 August

5 May

28 - 30 September

THP announces its 4Q and FY2015 financial results,
reporting a FY2015 PAT of RM23.93 million.

THP joins the GLC explorAce 2016 exhibition at the
Sime Darby Convention Centre.

THP announces its 2QFY2016 financial results,
reporting a 2QFY2016 PAT of RM0.41 million.

THP holds an Investor Day at its Pusa Complex
in Sarawak.

18 May

THP holds its 42nd Annual General Meeting at Seri
Pacific Hotel Kuala Lumpur.

28 November

THP announces its 3QFY2016 financial results,
reporting a 3QFY2016 PAT of RM23.91 million.

23 December

THP disposes its wholly-owned subsidiary; THP Gemas
Sdn. Bhd. to Dupont & Leosk Enterprises Sdn. Bhd.

23 May

THP announces its 1QFY2016 financial results,
reporting a loss of RM9.45 million in 1QFY2016 PAT.

<
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