ESDAQ-LISTED marine services company Beng Kuang Marine is

careful not bite off more than it can chew. Rather than rashly

expanding into new geographically markets, the company wants to

increase its market share in Indonesia and Malaysia through both
organic means - building up capacity - and inorganic ways, meaning joint
ventures and partnerships.

Referring to the foray into markets beyond Singapore, Malaysia and
Indonesia, Chua Meng Hua, executive director of Beng Kuang, says: “We
shouldn’t just any how jump; it’d be very painful if we fall. We need a
very good foundation first, before going further.”

In order to strengthen its foundations, Beng Kuang has plan to get a new
yard in Batam, Indonesia.

Last week, it announced that its wholly-owned Indonesian subsidiary, PT
Nexus Engineering Indonesia, has already received in-principle approval
to acquire a 30-year leaschold waterfront land of about 32.8ha in Batam
for about $1.87 million from the local authority. This is four times the size
of its present eight-hectare shipyard in Batam. The company also has a
one-hectare yard in Singapore.

Mr Chua says that having a waterfront is the most important feature the
company had been looking out for in a new yard. Having a waterfront in
its new yard will enable Beng Kuang to be more efficient in handling
large-scale projects, he says.

The company’s existing Batam yard has no waterfront. This leads to
difficulties when transporting large-scale projects, requiring Beng Kuang
to break them down into smaller modules.

With higher efficiency arising from better facilities and increased capacity,
Beng Kuang is looking to bring in more large-scale and turnkey infrastructure
engineering(IE) projects, such as steel work modules for jack-up drilling
rigs and conversion and upgrading of FPSO vessels.

The IE division is expected to be the key growth driver for the company,
says Beng Kuang’s financial controller William Lee.

For the financial year ended December 2006, revenue for the IE division
grew the fastest, jumping more than 215 per cent from $5.1 million to
$16.19 million.

Revenue for the corrosion prevention (CP) division declined by 4 per cent
to $32.27 million, while that for the supply and distribution (SD) division
rose 52.1 per cent to $22.09 million.

However, for the IE division still contribute the least -- 23 per cent -- to
total revenue, although this is more than double FY 2005°s 10 per cent.

The IE division’s share of total revenue is expected to climb steadily
upwards even as total revenue increases, says Mr Lee. “We think it can
go up to one third (of total revenue) by the end of this financial year,” he
says.

But Mr Lee also explains that the growth of the IE division will also benefit
the other two divisions, as there is synergy among all three businesses,
allowing Beng Kuang to achieve operational efficiencies, cost savings and
growth potential.

For example, the SD division, which supplies and distributes hardware



